CITY OF GLOUCESTER
COMMUNITY PRESERVATION COMMITTEE
PROJECT APPLICATION COVER SHEET
I: Project Information
Project Title: Camp Spindrift Improvement Project
Project Summary: Camp Spindrift has served Gloucester’s children since 1963 and
has not seen significant improvements in many years. This year, we are planning to
restore it by investing in new cabins, improving other buildings, resurfacing the
basketball court, installing a new playing surface, and installing drop down canvas on
the pavilions for better pretention from inclement weather. We will also improve our
pool house changing rooms and our pool’s filtration system. Other improvements
include new locks and gates, better lighting, auto-belay systems for the rock wall, and
better signage throughout the camp. We are excited about this treasure that needs to
be restored for not only the kids at camp but also for the residents who use the camp
throughout the year for events and activities such as weddings, reunions, and other
recreational purposes. As with all our programs, we offer financial assistance to those
in need. Camp Spindrift served about 600 children during the summer, and the Y
served as the main recreational resource for the city throughout the year. The Y will
be investing our resources in this important community treasure.
Estimated start date: 4/2019 Estimated completion date: 10/2019
CPA Program Area:
Open Space
Community Housing

Historic Preservation
Recreation

II: Applicant/Developer Information
Contact Person with primary responsibility for project: Tim Flaherty
Organization (if applicable): YMCA of the North Shore, Inc. / Cape Ann YMCA
Mailing Address: 71 Middle Street Gloucester, MA 01930
Daytime phone #: 978-559-3001

Fax #: 978-283-3114

E-mail address: flahertyt@northshoreymca.org
Federal ID#: 042104913
III: Budget Summary
Total budget for project: $87,585
CPA funding request: $42,000
CPA request as percentage of total budget: 48%
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Applicant’s Signature:

_________________

Printed name and Position:

_______________

Tim Flaherty, Executive Director, Cape Ann YMCA

Co-applicant/ City Official (if required): ______________________________
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Community Preservation Act
2019 Application
Camp Spindrift
APPLICATION COVER SHEET
Please see attached cover sheet.
BACKGROUND
Established in 1963, the Cape Ann YMCA’s Camp Spindrift is a beloved, 46-acre summer day
camp facility for Cape Ann’s children located off of Atlantic Street in West Gloucester less than
one mile from Wingaersheek Beach. Situated on 46 acres along the Annisquam River, the
property includes beautiful woodlands, waterfront marsh, tide pools, significant evidence of
glacial events, and a wide variety of native plants and wildlife.
Of the approximately 650 campers who attend Camp Spindrift each season, the overwhelming
majority (more than 90%) come from Gloucester and Rockport. About 45% of campers receive
financial assistance to be able to attend camp.
With two picnic pavilions, a sandpit volleyball court, a performance stage, full-court basketball,
a jumbo sun deck, four poolside waterslides, an archery range, a ball field, an arts cabin, a full
aquatic complex, and numerous cabins and nature trails, Camp Spindrift offers the perfect
setting for a summer of fun and a lifetime of memories for children ages 4 to 15. Campers play
games, cool off in our outdoor pool, stay active on our sprawling sports field and explore the
Annisquam River by kayak and boat. Each week features a fun theme with special activities
and celebrations. At Spindrift, children are part of a long tradition as they create lifelong
memories.
NARRATIVE
A description of the project and, when applicable, of the property involved and its proposed
use. Include responses to the following questions:
1. What Community Preservation criteria - both general and category-specific - does
this project meet?
The YMCA Camp Spindrift Improvement project meets the following general criteria:
a. Consistent with various plans which are relevant to and utilized by the city
regarding recreation - We will address objectives cited in Get Fit Gloucester!
Community Action Plan, specifically the health and worksites sectors. Camp
Spindrift is an antidote to summer sedentary behaviors for Cape Ann youth, both
the children who participate as campers and the teens the Y employs as
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counselors. By making improvements to the camp facility, the Y will be better
positioned to increase youth awareness of obesity and the resources available to
combat it and to provide better support for physical activity and healthy nutrition.
b. Preserve and enhance the essential character of the city - Like the city of
Gloucester, Camp Spindrift’s visual character is one of its most priceless assets.
Situated on 46 acres along the Annisquam River, the property includes a good
deal of variety: salt marsh, tidal flats, forest, and evidence of glacial events. It’s a
beautiful, relatively undeveloped landscape against which Spindrift campers
engage in physical activities and build an ongoing relationship with the natural
world. The proposed improvements will allow the facilities on the property to
keep pace with the beauty of the natural world on which it is situated.
c. Demonstrate practicality, feasibility, and that the project can be
implemented within budget and on schedule - The Y is experienced at making
capital improvements such as those proposed herein. In addition to the Y’s
professional facilities staff, we are fortunate to be able to draw on the time and
talents of an army of volunteers to stay within budget.
d. Leverage additional public and/or private funds - The YMCA enjoys a broad
base of support that includes individuals, corporations, and foundations. The Y is
confident that it can leverage any CPA funds received to raise private donations
to cover the remaining cost of the work. Additionally, the Y will leverage CPA
funding to motivate volunteers to help improve the grounds for the upcoming
season.
e. Receive endorsement by other municipal boards, committees, and
commissions or departments and broad-based support from community
members - Camp Spindrift is beloved by campers and parents alike. It’s a place
where youth can be themselves, deepen friendships, and build confidence,
strength, and character while using their muscles to run, hike, swing, jump, swim
in the fresh air and sunshine. (Please see the attached letters of support.)
The YMCA Camp Spindrift Improvement project meets the following category-specific criteria:
f.

Address a need or objective identified in a city plan - We will address
concerns cited in Get Fit Gloucester! Community Action Plan, as well as the
Mass in Motion-Cape Ann - Active and Healthy Families Initiative.

g. Serve a significant number of residents - Each summer, the YMCA welcomes
more than 650 Cape Ann youth at Camp Spindrift. The Y also makes Spindrift
available for private and public events and activities.
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h. Preserve and expand the range of recreational opportunities available to
city residents of all ages and abilities, including those at-risk of obesity as
identified through the Get Fit Gloucester! Community Action Plan - Our
camp program offers a structured environment driven by a wide variety of fun,
high-energy activities, providing youth—be they counselors or campers—with
the opportunity to increase physical activity, have fun while exercising, and make
healthier choices. The camp environment also fosters creativity, builds
self-esteem, nurtures friendships, promotes independence, teaches teamwork,
encourages screen-free activities, strengthens connection with nature, inspires,
and growth and learning, and supports healthy living, setting youth up for a
lifetime of success. In this way, the proposed improvements will preserve and
improve the intended use of the community jewel that is Camp Spindrift.
i.

Promote recreational activities - Spindrift is a reliable recreation space for
children and adults alike. Improvements to the camp facilities will not only
improve campers’ experiences but also attract more individuals, children and
families, promoting recreation for all, but especially youth and family recreation.

2. What community need(s) does this project serve? If the project serves multiple
needs and populations, please describe them. If the project serves a population
that is currently underserved, please describe.
INCREASED PHYSICAL ACTIVITY AND HEALTHY LIFESTYLES
One of the Cape Ann YMCA’s strategic priorities is to champion the fight to reverse the obesity
epidemic, elevating well-being, prevention, and health maintenance as a community in the
communities we serve. Likewise, a vital component of the City of Gloucester Health
Department’s mission is to promote physical and mental health by promoting disease
prevention. Our goal is the same: to increase physical activity and healthy eating in the
community.
A recent community needs assessment by Lahey Health found that only 48% of residents met
the recommended guidelines for regular exercise, compared to 80% statewide. Gloucester
was a critical outlier in this risk factor, which contributes to many preventable chronic diseases.
Moreover, findings showed 10.2% of Gloucester’s population is at or below the poverty level,
with 24.5% of residents living in low-income households earning less than 200% of the federal
poverty level. Lahey’s 2016 Community Health Improvement Plan recommended targeting
these lower-income populations, with a significant focus on youth and adolescents.
The City of Gloucester and the YMCA are long-time collaborators and partner in the areas of
wellness, prevention, and chronic disease management to implement city and Y initiatives such
as Healthy Gloucester Collaborative, the Mobile Y, the Y’s Clean Team, to name just a few.
Funding from the Community Preservation Committee to make improvements to Camp
Spindrift will allow both the YMCA and the City to carry out their strategic plans while also
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meaningfully impacting the lives of all Cape Ann youth by increasing their daily minutes of
physical activity to meet the recommended level. This increase in physical activity, in turn, will
have both immediate and long-term health benefits for not only youth but also the Cape Ann
community, as we continue to work to combat preventable chronic disease.
Spindrift is an antidote to summer sedentary behaviors (and inactive days at school) among
Cape Ann youth. By its nature, Camp Spindrift provides opportunities for physical activity. And
our leadership team encourages physical activity through staff training, program scheduling,
and camp activities. Camp counselors work hard to create the healthiest and most physically
active environments for campers. They organize a variety of camp activities, including outdoor
adventures, hiking, boating and paddling, games and sports, swimming, and free-play, and
they participate fully in camp activities themselves. For example, counselors might start a
camp day with the roll of special dice where one die identifies a physical activity (e.g., jumping
jacks, sit-ups, mountain climbers, etc.) and the other die determines the number of repetitions
the group must complete for the activity. Or they might encourage campers to get dirty in our
camp’s garden beds. Beyond teaching youth about healthy foods in a hands-on way, our camp
garden provides an opportunity to increase campers’ physical activity. Our campers look up to
their counselors, so positive modeling and reinforcement carry great weight. By infusing fun
into the day’s activities and keeping the choices for snacks and meals healthy, our counselors
are developing healthier campers.
According to researchers, the summer break from school may result in less structured days for
children, leading to less physical activity and a less healthy diet (e.g., Carrel et al., 2007; von
Hippel et al., 2007). Structured summer opportunities such as those offered at Camp Spindrift
provide opportunities for children and teens to be physically active and make healthy choices.
One of the goals of our camp program is to make physical activity and healthy foods enjoyable
because research shows that influencing youth perceptions of physical activity affects their
involvement. From the facilities to the equipment, from the activities to the food, we have
designed Spindrift’s camp program to appeal to youth and teens. Our camp program offers a
structured environment driven by a wide variety of fun, high-energy activities, providing
youth—be they counselors or campers—with the opportunity to increase physical activity, have
fun while exercising, and make healthier choices.
MAKING SUMMER ENRICHMENT AFFORDABLE FOR ALL
The YMCA’s mission is to provide all children, regardless of income, opportunities to develop a
healthy spirit, mind, and body. Summer camp does that and a whole lot more. For the youth
employed as camp counselors at Spindrift and for Cape Ann families whose children attend
camp, Spindrift offers a positive, safe, fun educational summer experience and a nurturing
environment that helps them realize who they are and what they can achieve. Teen counselors
are leaders-in-training, learning a multitude of leadership and organizational skills and serving
as role models and mentors to Gloucester youth.
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For many families, Y camp is an extension of the school year. Realizing that many low-income
children fall behind higher-income children academically over the summer months, the YMCA
focuses on reducing the summer learning-loss gap. Y camp is all about making learning fun.
We focus on creating a summer camp experience that challenges kids creatively, socially,
physically and academically – whether they realize it or not.
The Cape Ann YMCA is a nonprofit, charitable, health and human services organization that is
committed to helping individuals in our community reach their full potential in spirit, mind, and
body. Our YMCA serves individuals, children, and families of all ages, backgrounds, abilities,
and incomes. Deeply rooted in the Cape Ann community, we believe that our programs and
services such as summer camp should be available to all children.
Based on available resources and sliding scale eligibility, the Y serves all by providing financial
assistance to those unable to pay full fees. The money used to fund this program is made
possible through the generosity of donors who contribute to our Annual Campaign.
A PARTNER IN PROVIDING RECREATION
The Cape Ann YMCA works with the City of Gloucester to provide a wide variety of programs
and services that are designed to improve the quality of life for Gloucester residents. From play
to fitness to healthy living and wellness programs, to sports and recreation to community
education, a wealth of outdoor recreational opportunities and indoor activities are available at
the Y. The YMCA strengthens the Cape Ann community, educates and nurtures children and
promotes healthy living in spirit, mind, and body in Gloucester by helping the city to preserve
and protect the extraordinary biological diversity at Camp Spindrift, providing access to some
of Gloucester’s most valued natural resources, and creating opportunities for high-quality
outdoor recreation at camp.
3. What specific guarantees will assure the long-term preservation of the project?
Describe the nature and level of community support for the project.
While in the welcoming environment of Camp Spindrift, campers and teen counselors
encounter myriad opportunities to learn new skills and develop confidence and independence
by taking on new responsibilities and challenges. For these youth, the right guidance and
support can make a real difference in figuring out who they are and what they can achieve.
The YMCA is committed to nurturing children and teens to help them grow strong roots for
success. With guidance and support from Y camp staff and our program partners (e.g., Kestrel
Educational Adventures), campers are empowered to take a hands-on approach to learning
about Cape Ann’s biological diversity and our region's natural and cultural resources. They will
be recognized as valuable resources within the community who collaborate with peers,
educators, and community members to take on environmental issues in pursuit of a more
sustainable world. If we're to create the next generation of environmental stewards and
preserve Camp Spindrift’s natural resources, we must expose youth to nature, providing the
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kinds of experiences they need to care about the environment and protect it for themselves
and future generations.
Camp Spindrift offers youth positive, safe, fun, educational summer enrichment experiences
that help children develop to their full potential. Through hands-on camp experiences, they
learn skills, attributes, and strategies that will prepare them for success over the long term.
The Cape Ann YMCA enjoys strong partnerships with many area organizations, as well with
schools, local families, and individuals. The following are some examples of our strongest
partnerships:
●

Our ongoing partnership with Kestrel Educational Adventures benefits both
organizations and includes a cabin that Kestrel staffs at Spindrift, activities during the
year, and a Conservation Club project. The YMCA also provides affordable lifeguard
trainings to Kestrel (and other organizations) staff as part of our partnership.

●

We have consistent financial support from the Bruce J. Anderson Foundation, the City
of Gloucester, Cell Signalling Technology, Applied Materials, as well as other periodic
grants and contributions from individuals.

●

We are fortunate to have many very supportive parents in our community. Parents
advocate for our enrichment programming in their children’s schools, promote our
programs and services by word of mouth, volunteer at our community events, walk and
run with their children in our road races, and most relevant for this application, enroll
their children in our summer day camp programs.

●

We partner with The Open Door, Gloucester's local food pantry, to provide healthy
meals for breakfast and lunch to SLLP participants. Summertime is particularly
challenging for our students from low-income families because they lose access to
nutritious, reduced-price/no-cost meals provided by schools during the academic year.
Without proper nutrition, youth cannot develop physically, cognitively, or emotionally.
We fill this nutritional gap during the summer because of our partnership with The Open
Door.

●

Finally, we have a close partnership with the Gloucester Public Schools. We partner
year-round with the school district to provide after-school programming during the
academic year on site at the city’s elementary schools and Summer Learning Loss
Prevention programming during the summer at West Parish Elementary School.

The above is just a sampling of our community support. We are very fortunate to be located in
a close knit community where nonprofit organizations are well supported and assisted.
4. How will the success of this project be measured?
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The benefits of camp are many. Camp Spindrift:
● Fosters creativity
● Build self-esteem
● Nurtures friendships
● Promotes independence
● Teaches teamwork
● Encourages screen-free activities
● Strengthens connection with dinner
● Inspires growth and learning
● Supports healthy living
● Promotes respect
We will measure youth and parent levels of satisfaction with our Camp Spindrift program
offerings via end-of-season surveys.
5. Is ongoing maintenance and upkeep required? If yes, please explain how this will
be accomplished.
Ongoing maintenance and upkeep of Camp Spindrift are required. We rely on paid facilities
staff and volunteers who are interested in assisting with the regular upkeep of the facilities and
grounds. For example, we invite volunteers to join us for our Annual Camp Spring Cleanup Day
to help get Camp Spindrift ready for the summer. Past projects have included painting,
carpentry, mowing, landscaping, pulling weeds, splitting wood, trail cleanup, and all sorts of
other fun and dirty jobs. While our volunteers bring their best attitudes and tools, some of the
needed improvements are beyond our volunteers' skill sets. Sometimes greater amounts of
people and financial resources are required at one time for larger projects like building new
decks and renovating buildings. In those cases, we rely on our paid facilities staff and
generous contributions from our corporate, foundation, and individual donors.
6. Why is this the next logical step in the organization's progress towards its mission
or the completion of this project?
Although our camp program is seasonal, our YMCA is committed year-round to providing
individuals, children, and families with opportunities to learn and develop healthy habits that
will lead to healthy lifestyles.
The youth employees who work at camp Spindrift and the youth participants and their families
who directly benefit from our summer camp program all have access to facilities, programs,
and activities that will help them lead more active lives. Healthy lifestyles are difficult to
maintain without supportive environments like camp. We believe that increasing access to our
facilities and programs that encourage children to be more active, eat more nutritious foods,
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and spend less time in sedentary screen-based activities are essential to developing a lifetime
of healthy eating and physical fitness.
As a nonprofit dedicated to strengthening community, the Cape Ann YMCA focuses its work in
three key areas: youth development, healthy living, and social responsibility. CPA funding to
will enable the YMCA to make improvements at Camp Spindrift so that we can continue to
provide the vital programs that are an integral part of our focus on youth development and our
commitment to nurturing the potential of every child and teen. Our day camp program shares
the same distinctive emphasis as all our Y programs—to strengthen community. Our
counselors lead activities that do not merely keep youth occupied—every experience is used to
nurture the potential of every child and teen. To deliver on our commitment to nurture the
potential of every child and teen, our day camp program intentionally fosters achievement,
relationships, and belonging. Youth experience achievements when they try different activities,
learn what they like, and discover what they are good at. A counselor experiences achievement
when s/he takes initiative and becomes a self-starter. Youth have the opportunity to form
healthy relationships with other children, caring adults, and role models, which helps them feel
good about themselves and learn to get along with others. Counselors spend nearly every
minute of every day with a group of people, enhancing skills in working with others. Youth
connect through traditions and rituals and place and experiences that create a sense of
belonging, so they feel included, accepted, and part of a community. A counselor works as a
team player and builds a sense of community.
7. How does this project contribute to the City’s preparation for the celebration of
the 400th anniversary of the City's Founding in 2023? This question is
informational and will not be used to determine the eligibility of your project.
The improvements that the YMCA makes at Camp Spindrift will be completed in 2019, well
before the celebration of the 400th anniversary of the City’s Founding in 2023. The YMCA
would be happy to offer Spindrift to the city for celebratory indoor and outdoor events.
PROJECT BUDGET
Please provide the total budget for this project, including detailed costs and specifically how
CPA funds will be spent (see budget form). All items of expenditure must be clearly identified.
Include project quotes, or show why this is not appropriate or feasible. List any additional
funding sources, either committed or under consideration. Include commitment letters if
available. Include itemized project budgets with details describing each item and its estimated
cost.
The total budget for this project is $87,585. The YMCA is requesting $42,000 (48% of total
project budget) in CPA funds to make improvements at Camp Spindrift.
Anticipated Sources of Funding for this Project
$42,000, Community Preservation Committee, City of Gloucester
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$45,585, individual, foundation, and corporate fundraising & YMCA in-kind
PROJECT TIMELINE
Explain the various steps of the project and when they will be completed. Complete the Project
Schedule form provided.
FEASIBILITY
List and explain all further actions or steps that will be required for completion of the project,
such as, environmental assessments, zoning, or other permits and approvals, agreement on
terms of any required conservation, affordability or historic preservation agreements,
subordination agreements, and any known potential barriers or impediments to project
implementation.
There are not any known potential barriers or impediments to project implementation. We have
finalized a list of needed improvements and have sourced quotes and created estimates. Our
next step is to begin work.
APPLICANT QUALIFICATIONS
Explain your financial and organizational capacity to carry out the project.
YMCA of the North Shore, Inc. (YNS)
The YNS has served communities on the North Shore of Boston since 1858. Through the
decades, from our roots in the social needs created by the Industrial Revolution to the modern
needs created by the Knowledge Revolution, we have always evolved programs to reflect
current community needs. We have always been, and continue to be, volunteer-led and locally
focused. To combine resources and be more efficient, several local YMCAs have merged over
time, strengthening our mission and services. The YMCA of the North Shore is comprised of
seven local Ys, each with a local volunteer Board of Directors, governed by one Board of
Directors at the Association level. Each local Board of Directors elects one member to sit on
the Association Board of Directors. In 2015, Christopher Lovasco, who has been with the
organization for more than 20 years, was promoted from Chief Operating Officer to Chief
Executive Officer. The five members of the Association Senior Leadership Team have an
average tenure of 10 years within the organization. Lovasco leads a fiscally sound organization,
which operates on a $$44,320,495 budget and gives away more than $2.6 million in financial
assistance—$395,092 through the Cape Ann YMCA. The YNS offered an additional $1.2 million
in no-charge programs last year, totaling nearly $3.8 million in philanthropic programming and
enabling low-income children and families, at-risk teens, and aging adults to participate in
programs that encourage them to learn, grow, and thrive. As a result, our communities
received the support, guidance, and resources they needed to become and stay healthy.
Cape Ann YMCA

Page 11 of 42

Amanda Tower is the Cape Ann YMCA’s new Camp Leader. Amanda is a longtime member of
our Cape Ann YMCA family. She has been a leader in early education, innovative camp
curriculum, and positive youth development. Her experience includes:
●
●
●
●

Director of the Cape Ann YMCA's after-school program for nearly eight years
Director of Cape Ann YMCA's Camp Windward for more than three years
Bachelor of Arts (B.A.) in education & world languages from Salem State University
An outdoor enthusiast who loves skiing, hiking, and the simple pleasures of nature

Amanda is excited to take the leadership role at Camp Spindrift where she will continue its long
tradition of incredible, fun-filled activities while breathing new life into our camp experience.
Amanda is also excited to work with Emily Caren, our new Camp Director. Emily is currently the
Site Coordinator for our before- and after-school program at East Gloucester Elementary
School and joins the Camp Spindrift team with a love for camp and the outdoors. She has
worked on the leadership teams at multiple camps throughout New England for the last seven
summers. Amanda and her team will benefit from Executive Director Tim Flaherty’s support
and oversight.
As you can see from Amanda and Emily’s promotions, the talent pool at the Cape Ann YMCA
is deep. In particular, our child care programs, including camp, benefit from staff members who
have worked at the Y for a long time. They are familiar with our organization, our mission, our
values, and the community. And they have continued working at the YMCA, developing
themselves and others around them, out of a desire to connect more deeply with the Cape Ann
community. In doing this work, they continue to find new ways every day to make Gloucester a
better place.
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Appendix A:
Letters of Support
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Jennifer Klopotoski
42 Reynard Street
Gloucester, MA 01930
April 16, 2019
Cape Ann YMCA
71 Middle Street
Gloucester, MA 01930
To Whom It May Concern:
I am writing to you in regard to the Cape Ann YMCA. It has come to my attention that there is a grant that has
been applied for to support the Y efforts. As a parent with children involved with the Cape Ann YMCA
programs, I ask that you continue to support their efforts and reward the associated grant for which they are
applying.
My children attend the Cape Ann YMCA After School program several days during the week. We have been
members through this program for 6 years, when my oldest child started in Kindergarten. It’s a great
program, one that does not exist elsewhere in town. Aside from being conducive to the working parent
allowing children to remain after school, and requiring no additional transportation, the children seem to
really love it. The atmosphere is fun, the kids get their homework done, and they have activities that work
towards teamwork and leadership, while still allowing kids to be kids and get their energy outside running
around or crafting at a table. Without this program, a good number of parents would struggle to find
alternative care for their children. As a parent with a 3-year-old, I’m hoping to see it remain, if not grow over
the years.
In addition to the afterschool care provided by our Cape Ann YMCA, my children have participated in the
YMCA summer camps over the years. Both my older children have attended Camp Winward and Camp
Spindrift. Beyond that they are the ONLY camp options in town for a working parent that offers a true FULL
day experience for our children, they are fun and enlightening and adventurous experiences for them. Two
truly unique camps that offer a great variety of options for the shy child to the super adventurous. My
children have gained confidence in areas they had not. My oldest swims like a fish now without fear thanks to
the camps allowing time in their pools. My middle child has earned a sense of adventure from being outdoors
at Spindrift and wandering around soaking in history at Winward as they adventure around the downtown
area of Gloucester. I can only hope we continue to enrich these programs has the years continue so that my
youngest can attend as well.
It is with great appreciation to the Cape Ann YMCA that I humbly ask you consider them for this grant so that
programs like the After School care and Windward/Spindrift camps can continue to thrive and benefit from
the monies appropriated.
Thank You,
Jennifer Klopotoski
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CITY OF GLOUCESTER
COMMUNITY PRESERVATION COMMITTEE
BUDGET FORM
Project Name: Camp Spindrift Improvement Project
Applicant: YMCA of the North Shore, Inc./Cape Ann YMCA
SOURCES OF FUNDING
Source
Amount
Community Preservation Act Fund $42,000
YMCA of the North Shore, Inc.
$45,585

Total Project Funding

Expense

$87,585

PROJECT EXPENSES
Amount

New cabins
Improvements to existing
buildings
Basketball court resurfacing
Pavilion cover
Pool changing room renovations
Pool filtration system
Locks and gates
Lighting
Field resurface & irrigation
Camp signage

$15,000
$1,915

Total Project Expenses

$87,585

$10,750
$20,000
$7,000
$5,000
$3,000
$2,500
$14,335
$3,000

Please indicate which expenses
will be funded by CPA Funds:

CPA
CPA
CPA

CPA

Please feel free to photocopy or re-create this form if more room is needed.
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Appendix B:
Quotes and Cost Estimates
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Cost Estimate for Cabins

Qty

price each total

4x8x16 block

20

1.5

45

pier block

10

5.5

55

2 yards crushed stone

75

2x10x16 PT

24

27.44

658.56

3/4 AC plywood

12

51.15

613.8

2x4x8 kd

100

3.06

306

2x4x16 kd

24

6.86

164.64

5/8 SYP t-111

24

49.92 1198.08

1x5x16 prime FJ pine

20

24.15

483

1x6x16 prime FJ pine

10

30.44

304.4

3'0"x6'8" screen door
aluminum screen stock 7'
screen materials

1

200

200

20

4.88

97.6

19.89

159.12

8 rolls

spline

2

8

16

corner kits

8

3.79

30.32

2x8x12 KD

28

12.67

354.76

2x8x16 kd

2

16.89

33.78

5/8 CDX

14

28.09

393.26

8x10' drip edge

10

8.8

88

1

20.46

20.46

13

38.94

506.22

1/2 CDX

3

21.17

63.51

1 1/2" drip edge

8

8.17

65.36

2x6x16 pt

9

15.96

143.64

Stainless siding nais

4

4.88

19.52

1 1/4" roof nais

1

59.25

59.25

12D coil gal nails

1

93.38

93.38

8D coil gal nails

1

72.33

72.33

box staples

1

5

5

coil 12-2 wire

1

38.86

38.86

GFCI outlet and box set

1

28.76

28.76

4' LED light

2

34.97

69.94

12

5.1

61.2

2x6x16 pt

6

15.96

95.76

2x6x8 pt

12

8.41

100.92

5/4x6x16

15

44.8

672

2

54.45

108.9

15 lb felt
architectural shingles black

4x8x16 solid block

deck screws
Total

7501.33

Total for 2 units

15002.7
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Appendix C:
Project Personnel
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Camp Spindrift Improvement Project Team
Tim Flaherty
Executive Director, Cape Ann YMCA
71 Middle Street, Gloucester, MA 01930
Andrew Fortini
Director of Operations, Cape Ann YMCA
71 Middle Street, Gloucester, MA 01930
Amanda Tower
Camp Leader, Cape Ann YMCA
71 Middle Street, Gloucester, MA 01930
Emily Caren
Camp Spindrift Director, Cape Ann YMCA
71 Middle Street, Gloucester, MA 01930
Pete Avila
Facilities Project Director, YMCA of the North Shore
245 Cabot Street, Beverly, MA 01915
Jason Lacroix
Senior Facilities Director, YMCA of the North Shore
245 Cabot Street, Beverly, MA 01915
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