Gloucester Community Preservation Committee
Minutes of October 16, 2012 Meeting

Members Present:  Bill Dugan, Sandy Dahl-Ronan, Karen Gallagher, Tom O’Keefe, J.J. Bell,
Charles Crowley, Robert Gulla, Scott Smith

Members Absent:  Stacy Randell
Staff Present: Debbie Laurie, Senior Project Manager

Others Present: Fllen Preston, Mike Carrigan, Tim Philpott, Roger Corbett, Steve Winslow, Jay
Summer, Jon Pope, Dick and Barbara Wilson, Jefl Towne

The Meeting was opened by J.J. Bell, co-chair, at 6.00 pm.

Public Meeting on the Newell Stadium Capital Improvement Project

Due to the time constraints of the need for funding The CPC agreed to accept an Application for Funds
from Gloucester Newell Building Committee (working in cooperation with the Gloucester Fisherman's
Athletic Association)

Mr. Winslow explained that the total budget for the project is $3,580,000. The total amount of CPA
funds requested is $297,500. Other funding sources for this project are: New Balance, Gloucester
Fisherman Athletic Association, PARCs Grant, City Bonding and miscellaneous donations. He
presented an overview of the project which includes new athletic field, athletic field lights, a regulation
v mile red track surface, walking lights, new bathroom facility, new bleachers, ADA accessible,
refurbish the historic stone entry way, paint wrought iron fence.

Mr. Winslow explained that the Gloucester Fishermen Athletic Association (GFAA) was specifically
requesting $297,500 from CPA to fund the athletic field lights, a red track surface and walking track
lights.

Mr. Wilsen explained that this project is the epitome of what CPA is about. The project will be a
resource for not only the city’s youth but for all citizens. Mr. Wilson also discussed the need for
continuing to fund raise for maintenance and explained that the GFAA would continue to secure
donation to be used for maintenance.

Mr. Towne testified that the City of Gloucester is fully supportive of this project and that the City has
committed to bond 1.5 million to fund this project. Mr. Towne also explained various scenarios the
CPA may consider if it decided to recommend funding for this project.

Motion made by: Rob Gulla
Seconded by: Karen Gallagher

The Community Preservation Committee, having agreed to review the off-cycle application of the
Community Development Department on behalf of the Gloucester Newell Building Committee
(working in cooperation with the Gloucester Fisherman's Athletic Association), recommends that the
City Council appropriate $298,000 to the Gloucester Newell Building Committee for the purpose of
funding athletic field lights, a red track surface and walking track lights as part of the overall Newell




Stadium renovation project, to insure a fully functional and high quality recreational facility to be
opened in the early Fall of 2013, subject to the following conditions:
+ The total funding of $298,000 shall be in the form of:

1. currently available funds of not less than $85,000; and
2. a 15 year bond of not more than $213,000.

« The recommendation is subject to the Department of Revenue certification of FY 2012 funds
expected in early December of 2012,

+ Following a favorable vote of the City Council, a grant agreement shall be executed by the City of
Gloucester, in a form acceptable to the Community Preservation Committee, and the City of
Gloucester Newell Building Committee, which agreement will include, among other provisions, that
the expiration of the award shall be December 31, 2013.

The CPC asked Karen Gallagher, Treasurer, and Deb Laurie, Project Manager to work with Kenny
Costa to determine the appropriate account(s) from which the funds will be appropriated.

Vote:

8 Yes

0 No

1 Absent

Motion Passed

Approval of Minutes

The minutes from the August 21, 2012 meeting of the CPC were reviewed.
Motion made by Ms. Gallagher to Accept the Minutes as written.

Motion seconded by Mr. Gulla

Motion Passed

Recap of the Status of Rounds One and Two

For more detailed information see Attachments A’ and ‘B’

Ms. Laurie discussed the status of the 2010 and 2011 CPA Awards. In particular, she gave an update on
Wostrel Environmental Adventure Center, City Hall Restoration, Unitarian Universalist Church, Cape
Ann Museum, WPA Murals, the Sargent House Museum, the Sawyer Library and Greenbelt.

Wostrel Environmental Adventure Center: The work should be completed by the spring of 2013.

City Hall Restoration: The project remains on schedule.

Unitarian Universalist Church: The UU Church is presently waiting on the installation of the lifts. One
is currently on site and the other should be arriving in a couple of weeks.

Cape Ann Museum, White Ellery House Window Restoration: The Museum’s grant application for
matching funds from the Massachusetts Historical Commission was denied. The Museum is seeking
other funding sources. The CPC agrees that the Museum should be allowed additional time to seek
alternative funds.

WPA Murals: Ms. Laurie announced that the RFP has already gone out and that they are working out
details with the preferred bidder for the restoration.




Sheedy Park: Project is ongoing; Roof construction has started and the CPA sign to be picked up
10/18/12 by the Gloucester Housing Authority statf.

Sargent House: Ms. Ronan reported that due to the increased number of visitors to the Sargent House
since the fence was taken down, the fence will not be replaced. Instead, the recipients of the funding
have indicated that they would like to utilize the award to repair the stone wall. A discussion ensued
regarding this funding issue and it was determined that the repair of the stone wall is a substantial
deviation from the original request to replace the fence.

MOTION

Motion made by: Karen Gallagher
Seconded by: Bill Dugan

Due to the fact that the Sargent House Museum no longer intends to utilize the CPC funds authorized
by City Council for the purpose in which they were intended, that being the replacement of a fence
around the perimeter of its property, the Community Preservation Committee will request the City's
General Counsel, Suzanne Eagan, to determine a mechanism to rescind the authorization of the City
Council for said funds. Furthermore, after considering the request to divert said funds to be used for
the repair of a stone wall, the CPC agreed that it is a substantial deviation for the original application
for funds, therefore, the Sargent House Museum representatives must file a new Application for funds
at the next scheduled round of funding.

Vote:
8 Yes
0 No
1 Absent

Motion Passed
Sawver Library: The bids for the Sawyer Free Library project were not favorable - issues with project

manager and missing bid items. They plan on rebidding this winter (2013) and hope to start
construction in the spring.

Greenbelt: A ribbon cutting ceremony was held. Greenbelt is still working on the conservation
restrictions.

Little River: Pending information from Larry Durkin, City Engineer which will determine the next step.
Recap of the Status of Round Three

City Council’s Budget and Finance Committee has completed hearing from each of the applicants and
will most likely vote on the CPA’s recommendations at its November 8" meeting.

Friends of Good Harbor:
The status of the land acquisition was discussed. The CPC requested Ms. Laurie to ask Denton Crews
the following questions:

» Has the P&S been signed by all parties?




« What are the details with regard to the private financing/gap financing?
« In his opinion, what is the administration's position on the land acquisition?

In addition, the CPC has requested Ms. Laurie to ask Suzanne Eagan where she stands on the MOU
between the Friends and the City and where she stands on the issue of 21e, as the City will be the
ultimate owner.

Next Meetings
November 20, 2012 at 6:00 pm, City Hall’s 3" Floor Conference Room

Adjournment
Motion made by Rob Gulla to Adjourn the Meeting

Motion seconded by Karen Gallagher
Motion Passed

The meeting was adjourned at 8:15 pm.
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