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CITY OF GLOUCESTER 
COMMUNITY PRESERVATION COMMITTEE 

PROJECT APPLICATION COVER SHEET 
 

I:  Project Information 

Project Title: The Annisquam Stagecoach (An Abbot-Downing mail coach circa 1855): 
Preservation and Conservation 

Project Summary: This stagecoach has been interwoven into the history of Annisquam from 
the mid-1850s until the present time. It was Annisquam’s contribution to Gloucester’s 300th 
anniversary celebration. Our goal is to put the coach into condition such that it will last for 
another century or more and be able join Gloucester’s 400th celebration. 

Estimated start date:  Late 2020                     Estimated completion date: 6 months later 

CPA Program Area: 
 

                   ☐     Open Space                X   Historic Preservation  
                   ☐    Community Housing     ☐    Recreation 

II:  Applicant/Developer Information 

Contact with primary responsibility for project: David W. Teele 

Organization (if applicable): Annisquam Historical Society & Annisquam Association 

Mailing Address: 7 Walnut Street, Gloucester, Mass. 01930 

Daytime phone #: 978-525-8445 E-mail address: teele@mac.com 

Federal ID#: MA Taxpayer ID: 11277132 

Secondary Contact: Steven Harris, harrissteve@comcast.net 

Organization (if applicable): Annisquam Association/Annisquam Village Hall 

Mailing Address: 34 Leonard Street, Gloucester, MA 01930 

Daytime phone #: 978-491-0015 E-mail address: harrissteve@comcast.net 

III:  Budget Summary 

Total budget for project: $103,000 

CPA funding request:  $65,000 

CPA request as percentage of total budget:  (63%) 
 
   Applicant’s Signature:                                                                                                         
 
   
Printed name and Position:    Steve Harris, Annisquam Village Hall, President 
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C I T Y  O F  G L O U C E S T E R  
C O M M U N I T Y  P R E S E R V A T I O N  C O M M I T T E E  

 

PROJECT  SCHEDULE 
 

Please provide a project timeline below, noting all project milestones. Please note that because the 
City Council must approve all appropriations, CPA funds may not be available until up to two months 
following Committee approval.   
 

 Activity Estimated Date 

Project Start Date: Project will begin as soon as funding is available January 2021 

Project Milestone:   

50% Completion 
Stage: 

Preservation and repair of running gear (wheels, 
tires, suspension, chassis etc.) 

April 2021 

Project Milestone: 
  

  

Project Completion 
Date: 
 

Preservation and repair of interior of coach. 
Project Completion.  

June 2021 
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C I T Y  O F  G L O U C E S T E R  
C O M M U N I T Y  P R E S E R V A T I O N  C O M M I T T E E  

 

BUDGET FORM 
 
Project Name: _____________________________________ 
Applicant: _________________________________________ 

SOURCES OF FUNDING 

Source Amount  

Community Preservation Act Fund $65,000  

Community funded improvements to 
firehouse 

$35,000 Completed/expended 

Transport wheels-see note below $3,000 To be community funded 

   

   

   

Total Project Funding $103,000  

 

 

PROJECT EXPENSES 

Expense Amount Please indicate which expenses will 
be funded by CPA Funds: 

Running gear* $40,000 CPA 

Coach interior* $20,000 CPA 

Transport $5,000 CPA 

Plywood wheels (4) see note below $3,000 Community 

Improvements to firehouse $35,000 Community 

Total Project Expenses $103,000  

   

*Please see estimate for coach 
and running gear for more exact 
figures. 
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Note on plywood wheels: 
 
If rolled through the door, the coach will hit the top of the door frame. In 1976 this problem was solved 
by “finding four fat people” to lower the coach on its leather suspension. This is now neither a safe nor 
kind solution. Also, extra courses of asphalt on Walnut Street now create a grade up from the 
concrete apron of the firehouse to the roadway. 
 
Our solution, suggested by Hansen’s Wheel and Wagon, is to build new temporary wheels with 
diameters small enough to give the coach safe headroom going through the door. These will have 
multiple layers of ¾-inch marine plywood (no voids) laminated together with glue and bolts. 
 
These wheels will be retained and used each time the coach is moved off-site, so we plan on a high 
build quality. 
 
Note on contingencies allowance for Hansen Wheel and Wagon:  
 
This sum is included in their estimate of $65,000. 
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Narrative: 
 

o What is your organizational mission? Why is this the next logical step in the organization’s 
progress towards its mission or the completion of this project?   

 

“Our mission is to collect, preserve and exhibit historical artifacts of local significance and to interpret the history 
and traditions of the Annisquam community for the enjoyment of all.  “ 

Website: https://www.annisquamhistoricalsociety.org 

 

We wish to preserve the stagecoach for generations to come and to make it possible to display at other 
locations and to more viewers. Currently, the coach is too fragile to accomplish this. 

 

We also have a duty of care to preserve this rare vehicle entrusted to us for more than a century. We need to 
minimize further deterioration and provide a safe environment for the coach and our extensive historical 
collections. 

 
 

o What Community Preservation criteria – both general and category specific – does this 
project meet? 

 
From the CPA guidelines: “Maintain and celebrate the heritage of Gloucester… 
 
Our stagecoach served: Bay View, Annisquam, Riverdale, the Green, downtown Gloucester and all 
points in between for about 50 years.  
If you wanted to visit a friend in one of these communities, you rode the coach. 
If you wanted to shop in downtown Gloucester, you rode the coach. 
If you wanted to take a train anywhere, you rode the coach to the depot. 
If you traveled from afar to enjoy a summer by the sea, you rode the coach from the RR depot or the 
wharf. 
 

o What community need(s) does this project serve? 
 

This coach can make history come alive in a way that memoirs and photographs cannot. 
 
 

o What specific guarantees will assure the long-term preservation of the project? 
Describe the nature and level of community support for the project.   

 

https://www.annisquamhistoricalsociety.org/
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 The coach is now and will remain the property of the Annisquam Association that was 
founded in 1903 to preserve the Village Hall, the village school, and the firehouse, “Hose 8”. 
These three buildings have formed the heart of the village of Annisquam for nearly 200 years. 

 The Association has effective leadership and is financially sound. 
 

o Is ongoing maintenance and upkeep required?  
 

 Once the stagecoach returns home, no real maintenance will be required, beyond keeping 
it clean and the leather oiled. 

 
o How does this project contribute to the City’s preparation for the celebration of the 

400th Anniversary of the City’s Founding in 2023?  
 

 Participation by the coach in Gloucester’s 400th celebration is one of our chief  goals. 
 Please see the full application that follows. 
 

• Project Budget:  please see application that follows. 
• Project Timeline:  please see application that follows. 
• Feasibility:   please see application that follows. 
• Applicant Qualifications:  We recently demonstrated our organizational skills when the 

firehouse was made into a proper home for the coach and our collections. Simultaneously, 
vast progress has been made in digitizing our paper and records and making these widely 
available on-line. Thousands of photographs and glass plate negatives dating back to the 
beginning of photography have been scanned, catalogued, and connected to searchable meta-
data. And the list goes on. These activities have all attracted more visitors and more 
volunteers, 

 
 

Include the following attachments, if applicable and available: 
• Record plans of the property Not applicable 
• Natural resource features    Not applicable 
• Zoning     Not applicable 
• Inspection reports Please see Narrative for condition report 
• 21E Reports environmental assessment reports  Not applicable 
• For historic properties or artifacts     Not applicable 
• Historic structure report or existing condition reports  Not applicable 
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• Names and addresses of project architects, contractors, and consultants 

 
1 
 
Kenneth Wheeling  (Independent expert) 
North Ferrisburgh, VT 05473 
 
Ken is a past CEO of the Shelburne Museum and has a world-wide reputation as an expert on all 
manner of horse-drawn vehicles. Ken has made two separate visits to assess the coach, 
September 2015 and October 2019. His honorarium and expenses were covered for 2019 by an 
anonymous donor from the village. 
 
2 
 
Peter James (Abbot-Downing Historical Society) 
 
Peter has made two separate visits to assess the coach, September 2015 and October 2019. His 
honorarium and expenses were covered for 2019 by an anonymous donor from the village. 
 
 
Abbot-Downing Historical Society 
PO Box 4077 
Concord, NH 03302 
Email Address: info@concordcoach.org 
 
3 
 
Doug Hansen (Hansen Wheel and Wagon) 
 
Doug has assisted with our assessment via virtual visits, photographs, and a video conference in 
October 2019 with Ken Wheeling and Peter James. 
 
Hansen Wheel and Wagon 
0979 245th St,  
Letcher,  
SD 57359, USA 
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Evidence that appropriate professional standards will be followed if construction, 
restoration, or rehabilitation is proposed 
 
When we learned what sort of coach we had in our care, we asked both Ken Wheeling and 
Peter James to make site visits. It was their recommendation that, if we wished to have work 
done on the coach, that there was only one firm to which we could turn, Hansen Wheel and 
Wagon. We believe that we should trust their judgement and rely on their expertise. The Wells-
Fargo Bank (for stagecoaches) and Anheuser-Busch (for their horse drawn beer wagons) are 
among the many who rely on Hansen Wheel and Wagon. They are located in Letcher, SD. 

 

 
 

Proof of specific site control, or plan to obtain site control, such as, Purchase and Sale 
Agreement, option, or deed      Not applicable 
Evidence that the proposed site is free of hazardous materials or that there is a remediation 
plan in place. CPA funds can be used for mitigation  Not applicable 

 Visual materials: Photographs or design plans of the site, building, structure or  other 
subject for which the application is made  in application 

Letters of support sufficient to document clear endorsement by community members and 
groups, and where appropriate, by municipal boards, committees and commissions, and 
departments    attached, Appendix 
 



 

 9 

PHASE ONE (completed in 2019) 
 

IMPROVEMENTS TO THE FIREHOUSE (HOSE 8): 
CREATION OF A SAFE HOME FOR THE STAGECOACH 
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We now have a safe, climate-controlled building to house our collections, including the 
stagecoach. We have largely eliminated heat, humidity, and wind-blown dust and pollen. 
Volunteers and visitors will be comfortable year-round; so too will the collections. 
Protection of the collections was our primary goal. 

 
1 We replaced 15 windows on the first and second floors with high efficiency, UV 
blocking glass, in 6 over 6, double glazed windows. Fifteen are Andersen Woodwright 
windows; the attic window was made by Harvey Building Products. The Annisquam 
Association generously paid the bulk of the costs, although other donors chipped in as 
well. Dave Hurd (Hurd Builders) and Barry Burns did the installation. We owe special 
thanks to Timberline of Gloucester for seamless ordering and attractive pricing. Each 
window was built to order by Andersen in Wisconsin with a tolerance of 1/8 of an inch 
for height and width. Special care was required, as many of the window openings had 
become trapezoidal due to settling of the building. Some windowsills had rotted out. 
Sashes were also rotted or broken. Many glass panes had already been replaced earlier. 

 
 

 
 

Replacing a Rotten Sill-2019 
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2 An anonymous donor made it possible to install two Mitsubishi 18,000 BTU heat 
pumps, one for each floor. Donnie Paone of Paone Mechanical in Gloucester sourced 
and installed these units. Donnie did the work when promised and at the quoted price. 
Dave Hurd built the enclosures now present (but not shown). The community-
supported Annisquam Association funded Dave’s work on the enclosures. 

 

 

3 Again, the generosity of the Annisquam Association provided the funds for 
Frank Martin of MBT Electricians, Gloucester to replace the electrical service from the 
pole to the panel. 
4 We installed two Nest wireless, internet-connected smoke/CO alarms; the 
building already had sprinklers. In addition to sounding audible alarms, these units will 
also send alerts by email. 
5 We installed a Knox Box for the Gloucester Fire Department to allow immediate, 
non- damaging access to the interior.  
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6 We can now monitor both temperature and humidity and provide charts of the 
results. Note the suddenly stable temperature (black) and humidity (blue) beginning 
around the 10th of October, 2019. 
 
(See Onset’s Hobo Data Logger)  https://www.onsetcomp.com 

 
 
 
 

 
 

7 Finally, funds were found to replace the buckled and cracked floor that had 
prevented the barn doors from opening properly (or not at all). The original concrete had 
been poured over the old floor joists and crushed granite. Water seeping in caused the 
floor joists to rot, and in some areas, to just disappear. The unreinforced concrete simply 
broke under load. 

 
  Jeff Davis of Davis Masonry, Gloucester performed this work. Polyethylene 
barriers and water-cooled saws meant little dust (although plenty of noise).  
 
  These repairs make the first floor of the firehouse accessible for people with 
limited mobility. 
 
 
  Note: we are proud of what we accomplished and would be happy to provide 
additional information and/or photographs of the work as it progressed. 
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PHASE TWO 
 

HISTORY, CURRENT CONDITION,  
AND PLANS FOR THE FUTURE 

 
 
 
 

 
 

Interior of Firehouse, Fall 2019 
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What do we know? 

 

.  

 
1 We own an Abbot-Downing Concord Mail Coach, seating 9 inside. This window 
configuration substituted roll-down leather curtains for large, easy to break windows seen 
in models built for hotels and resorts. Our coach has lost these curtains. The coach is rare; 
fewer than 170 mail coaches still exist anywhere in the world, in any configuration or model. 
 
2 It dates from, probably, the mid-1850s; Abbot-Downing company’s records 
have been largely destroyed. Its serial number is 54 (marked in roman numerals: LIIII). 
 
3 Ezekiel Chard, of “lower Leonard Street” (near Annisquam’s Chester Square) 
was probably the first owner, although the build date fits with a takeover of the 
stagecoach line in 1856.  In any case, the arrival of the railroad in 1847 would have 
triggered a rapid increase in traffic from the  village to the RR depot. 
 
 

 
Ezekiel in Retirement, circa 1891, aged 81 (AHS1646) 
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 The coach tied the village to the “harbor”, as Gloucester was then known colloquially, 
until the early 1890s. The arrival of the electric tram suddenly made it obsolete, and it was 
(literally) put out to pasture. Saved from oblivion by a local farmer, Ed Day of Riverdale, it 
rested in his barn for some time. 

 

 
 

 
Our Coach in Retirement (2nd from left), Aged About 50 

 

 
 In 1912 (we believe this to be the date)  a few villagers, notably Louis Bell Pulcifer, and 
summer residents, notably Professor Charles F. Bradley, brought the coach back to Squam. 
They installed it in a Griffin barn near Chester Square. Sometime thereafter it migrated to the 
barn behind the Village Hall, on Walnut Street. Around 1920 Muriel Du Vernet, a summer 
resident, and a local teenager, Ruth Ricker (later Pappas), “antiqued” the coach, i.e. repainted it 
and added new signage. 
 
 When the local firehouse at 7 Walnut Street, “Hose 8”, became surplus to the Fire 
Department’s  needs, the coach moved in. The city deeded the building to Squam in the mid 
1950s, It and the coach both belong to the Annisquam Association, the parent organization of 
the Annisquam Village Hall Association. 

 

 

 

4 The coach featured prominently in the 300th anniversary celebrations of 1923 
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(Gloucester) and 1930 (Annisquam). In 1923 it won a fifth prize for “best antique”. The 
photographs below show the coach in the parade of 1923. 
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5 Squam displayed the coach (on a flatbed trailer) for the 350th celebrations of 1973. 
Gert Griffin, a descendant of the last operators of the coach line, rode inside, along with 
Molly Andrew. (Gert rode on the box in 1923.) 

 

 
 

6 Since 1973, the coach has slept largely undisturbed, wedged into the back corner of the 
firehouse. 
 
 

 
What is its current condition? 
 
Summary of condition: 

 
 The running gear (wheels and chassis) has a serial number that matches the body of the 
coach. The wheels may be later but are correct replacement components. Minor repairs and 
replacement are needed, but as a whole, it is in remarkably fine condition. 
 Paint on running gear is original (perhaps touched up). 
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 The coach body is quite sound. A number of items are missing (the window curtains for 
example) or damaged or aged to the point of replacement. None of these are large challenges. 

 

 Cosmetically, the coach body is a different story. The “antiquing” resulted in most body 
panels being stripped of their original paint and repainted with a thin yellow wash. There are 
many places where traces of old red with yellow pin striping still peek through. Lost in time is 
the rationale for painting the coach yellow. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 The bulk of lettering on the body was done during the “antiquing” and would not have 
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been seen when the coach was in active service. The lettering on the back may be original. The 
lettering on the side dates from roughly 1923. 
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Thoroughbraces: 
 

 The multi-ply leather suspension supporting the body above the running gear constituted 
the feature that enabled Concord coaches to sweep the world market. There are coaches 
similar to ours, not only all over America and Canada, but also in Australia, New Zealand, and 
South Africa. They were more comfortable and practical than anything that had come before. 
Mark Twain sang the praises of a Concord Mail Coach in Roughing It, he likened it to riding in a 
“cradle on wheels”. 

 
 Folded leather belting hangs from large shackles, fore and aft. The body is bolted to the 
leather. 

 
 The suspension bears the entire weight of the body, passengers, and baggage. Should one or 
both break, the body would collapse onto the running gear or even topple over. And, it’s a long way 
down from the topmost seat! 
 

 
 

The Stagecoach on Main Street (AHS1548) 
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 The thoroughbraces in our coach are likely original, hence they are about 170 years old. 
They will eventually rupture. We might lose the whole coach, if the rupture took place 
during, say, a parade. (And the coach fell off the running gear.) The body alone, empty, 
weighs about 1200 pounds. Now add some passengers… 

 
 If no such disaster occurs, and the body just settles down on the gear with a gentle sigh, I 
do not fancy our chances of finding the expertise and materials to replace the thorough- 
braces a few decades from now. (Much less in 2123) 



 

 22 

 
Interior of the coach 

 
 The consensus is that most of the ornate fabric is original and should be saved, cleaned, 
and stabilized. This is an expensive and time consuming task. 

 
 
 

 
 
 

What are our options in 2020? 
 
First, and foremost, we now have appropriate conditions in the firehouse for long-

term storage. No longer do we need to move the coach “off-campus” to avoid heat, 
humidity, and other environmental threats. The building is sprinklered and alarmed (heat, 
smoke, CO, and fire). 

 
1 Leave the coach largely unchanged 

 
 When one of our visiting experts was asked about letting somebody sit in the coach, 
his response was, roughly, “nobody, ever”. He allowed that we might permit, once every 
hundred years, a 100-year-old, 100 pound lady to climb in and pose for pictures. 

 
 He also suggested that, if we elected to display the coach in a parade, we should equip it 
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with a padded block underneath the body to cushion the effects of one or more 
thoroughbraces breaking. 

 
 These recommendations would mean that the coach would be displayed empty, always, just 
where it is, slowly deteriorating. 

 
 Very slow continued deterioration must be expected. Leather and fabric seem to be most at 
risk from this approach. 

 
 Sudden damage might also occur. The doors have leather straps to limit opening. Failure 
of these small items might well lead to damage to the hinges and the bodywork. The 
“luggage” rack is held by leather strapping that has already failed and has been reinforced by a 
few strands of wire. Careless loading of this platform might lead to its complete destruction 
 

 

2 Restore the coach to Factory New, or “As  delivered” 
 

Some of us, in our heart of hearts, probably favor this option. But we know that this choice 
would erase all of the visual history attached to the coach. It would also be very expensive. 
 
 
 
 
 
 
 
 
 
 
 
 
 

This portion of this page was left blank. 
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3  Compromise 
 

In a few words, we have decided to: 
 

Retain the yellow paint on the exterior of the coach body and faux signage—
these are an important part of the coach’s history. It has been yellow longer than it was 
red. 

 
Send the coach to Hansen’s in S.D. They own a dedicated, purpose built transport truck. 

Costs to and from S.D. should not exceed $5000. They will both collect and deliver back. 

Have Hansens do the following (plus other items that we do not yet know about 
pending inspection): 

 

Remove body from gear and reinstall later. 

Clean and perform minor repairs to gear 
Clean gear, touch up some minor paint damage, and seal with a protective clear paint 
Repair/refurbish wheels 
Clean and repack wheel bearings and adjust bearings properly  
Replace or reattach leather work 
Touch up/repair other visible paint work (minus the body panels)  
Treat bare rusty metal with phosphoric acid based rust killing paint and repaint 

appropriately 
Fabricate and install new thoroughbraces (we would retain and possibly exhibit 

the old ones) 
Clean and repair inside upholstery; some fabric may be beyond salvage. 

 
 Doug Hansen’s goal is to retain every possible bit that is original. 
 

 
Costs 

 
See Budget section.  
 
The budget item of $65,000 from Hansen’s includes $5,000 for contingencies, i.e. 

problems uncovered at Hansen’s. 
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Future Use 
 

 Involvement in Gloucester’s 400th celebration is first on the list of priorities. This could 
include displays of the stagecoach in town, involvement in any planned parade, and audiovisual 
presentations about the coach, its history and its conservation/restoration. 

 
 In the long term, the coach will live in the Hose 8 firehouse. It will be accompanied by 
historical documentation of the coach (already completed) and the history of 
conservation/restoration that we hope to achieve. The firehouse is currently open for set times 
during the summer months, but those can be modified as necessary. The firehouse also can be 
opened on request. There is no admission fee. 

 
 If the coach can be conserved appropriately for the indefinite future, supervised use, such 
as sitting in the coach for photographs, would be possible.  

 
We have been sternly instructed to never hitch the coach to a team of horses unless the 

horses are made of fiberglass! Even after careful restorative work, this prohibition will stand. 
 
Interest to the broader community 
 

The stagecoach brings history alive, particularly when associated with stories of its use. 
Seeing or being in a real stagecoach would allow one—young and old—to experience what it was 
like, more than a century ago, to travel to the depot in Gloucester, or go shopping in town.  

 
 Here are some stories from the firehouse collections: 

 
  One girl from Annisquam was desperate to go to the high school and get her diploma. 

She did not have the money to pay the fare each day for several years. The owner of the stage 
line allowed her to borrow the monies. She received her diploma, got a job and paid back every 
cent 

 
  The newspapers reported coach mishaps, just as they might report car accidents today. 
 

 One coach toppled over near the Annisquam Church. The passengers climbed out, 
pushed the coach back onto its wheels, and continued to town.  

 
 The coach drivers sometimes raced the opposing line; one managed to throw a 
passenger off the top of the coach into the millpond in Riverdale. 

 
 After 1869 and the completion of the trans-continental railroad, the coach was the first 
leg on a magic carpet ride; one could take the coach to the RR depot, get on the train to Boston, 
change for a train to New York, Chicago, and San Francisco. From there, scheduled packet ships 
could take you to Yokohama, Hong Kong, Singapore, or even Auckland, New Zealand! 
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 The stagecoach has been a well-remembered symbol of the village’s history for a century or more. 
By way of example, in the late 1940s, Harold Dexter commissioned Cape Ann artist Harry Gage to 
produce this large watercolor. He gave the painting to Brant Dexter to thank him for his many years of 
service as the local postmaster. The coach is departing from the Village Hall/Post Office with a full load 
of passengers in period costume. They are dressed to match the passengers on the coach in the parade 
of 1923. 
 
 

 
 
In 2019 Tom and Susan (nee Dexter) Sullivan donated this treasure to the Historical Society and the village 

as a whole. It now has pride of place in the Village Library. 
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Notes on our sources 
 
 Most of our information and imagery come from our own holdings, but special mention must be made of 
Ken Wheeling and Peter James who seem to know everything that there is to know about our coach and its 
builder, the Abbot-Downing Company. 
 

 
 

Ken and Peter finding the serial number on the underside of the jump seat—under about ten layers of paint,  
as well as the maker’s label, also under ten layers of paint 

 
Two books are of great importance: 
 
The Saga of Cape Ann 
Copeland, MT., Rogers, E.C. 
Freeport, Me., Bond Wheelwright Co. (1960) 
 
Annisquam: Peaceful Harbor 
Thayer, L.P.  
Cape Ann Ticket and Label Co., Gloucester, MA (1944) 
 
Our on-line collections: 

 
1 https://www.digitalcommonwealth.org/collections/commonwealth:6h445k54w 
2 https://archive.org/details/annisquamhistoricalsociety 
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The Community Preservation Committee 

Att: Jaimie Corliss 

May 12, 2020 

On behalf of the Annisquam Village Hall Association, I would like to enthusiastically endorse this grant 
application for the preservation/restoration of our Concord Coach. The coach has been and continues to 
be an integral part of the Annisquam Historical Society's collection of artifacts that tell the story of the 
Annisquam Village as well as our greater Gloucester connection. 

The Annisquam Historical Society is a long standing group of village residents concerned and dedicated 
to the importance of preserving the historical record of our small village and the growth of Gloucester 
over the past 400 years. Recently, a dedicated group renovated the Hose 8 Firehouse by way of installing 
climate-control, window replacement, and other improvements, as well as the display and cataloging of 
copious amounts of donated items among many other efforts. These upgrades are the direct result of 
funding by village residents, grants and the Village Hall Association. The work, however, has been 
carried out by this group of village residents concerned about presenting the story of how history 
influences who we are today. 

We are excited about having the coach returned to a condition such that we will all be proud to display 
to it to the community and to use it as a tool to illustrate our past. The Annisquam Village Hall 
Association is in complete accord with this request,  and it has our full endorsement. 

?�-·� 
Stephen Harris, President 
Annisquam Village Hall Association 
34 Leonard St. 
Gloucester, MA 01930 



Estimate
Date

5/7/2020

Estimate #

2379

Name / Address

David Teele
Ship To

40979 245th St.
Letcher, SD 57359

Terms Rep

Doug

FOB

Letcher SD

Signature
Phone #

605-996-8754
Fax #

605-996-2686
E-mail

info@hansenwheel.com
Web Site

www.hansenwheel.com

Total

Subtotal

Sales Tax (0.0%)

Customer PhoneCustomer E-mail

teele@mac.com

DescriptionItem Qty U/M Cost Total

Conservation of Historic Coach #54. 
The overall objective is to preserve this rare original Concord Coach,
saving and maintaining  its original integrity for future generations to
interpret and enjoy. 
Our process will protect the originality of the coach without disrupting or
altering it. 
Our intent is to clean and conserve the current condition while ensuring it
is functional and complete as it would have been equipped from the
factory.  All repairs or replacement components will follow the design,
material, and construction practices of the time period and be integrated to
match the patina of the artifact.
During the finishing  process will consolidate the existing paint finish on
both the body and running gear using B-72, a well-known conservators
sealer.  We will then apply several coats a high grade marine varnish in a
mate finish over entire coach.

Gear, Wheels, and Hitch
Remove body from gear. Remove and document  entire coach with photos
and notes. Evaluate needed repairs.

5-Body Hardware 40 hr 65.00 2,600.00T

Cold set tire- up to 2 x 1/2Cold set 2 4 ea 56.95 227.80T
Gentle clean dirt and grime from entire running gear as not too disturb or
remove any of the existing finish.

6.5-Finish Prep 40 hr 65.00 2,600.00T

Tighten fasteners and make necessary repairs.4- Gear Hardware 40 hr 65.00 2,600.00T
Apply B-72 paint consolidation to adhere any loose paint on entire
running gear.

6- Epoxy/Finish 50 hr 70.00 3,500.00T

Apply two coats of high grade marine varnish, light sanding, and apply
finish coat.

6- Epoxy/Finish 50 hr 70.00 3,500.00T

Materials and supplies applied to customer projectsShop Components 1 2,400.00 2,400.00T
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Estimate
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David Teele
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info@hansenwheel.com
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www.hansenwheel.com

Total

Subtotal

Sales Tax (0.0%)

Customer PhoneCustomer E-mail

teele@mac.com

DescriptionItem Qty U/M Cost Total

Subtotal for Gear, Wheels, and Hitch conservation. 17,427.80

Body
Gently clean entire body enhancing existing finish.6.5-Finish Prep 40 hr 65.00 2,600.00T
Tighten fasteners and make need mechanical repairs.3- Body Wood ... 40 hr 65.00 2,600.00T
Apply B-72 paint consolidation to adhere any loose paint on entire
running gear.

6- Epoxy/Finish 40 hr 70.00 2,800.00T

Apply two coats of high grade marine varnish, light sanding, and apply
finish coat.

6- Epoxy/Finish 50 hr 70.00 3,500.00T

Materials and supplies applied to customer projectsShop Components 1 2,450.00 2,450.00T

Subtotal for Body conservation. 13,950.00

Upholstery
Clean and evaluate existing upholstery.  Determine what is original and
what should be replaced to ensure function and quality.

7- Upholstery 40 hr 65.00 2,600.00T

New antique patina leather window curtains lined with a material similar
to headliner in the coach.

7- Upholstery 40 hr 65.00 2,600.00T

Replace broken leather straps on rear luggage rack.7- Upholstery 16 hr 65.00 1,040.00T
Replace inappropriate or damaged beyond repair interior  upholstery
components following original design and material.

7- Upholstery 80 hr 65.00 5,200.00T

Leather driver's skirt on seat, arm rest straps, and interior leather back rest.7- Upholstery 32 hr 65.00 2,080.00T
Driver's lab robe.7- Upholstery 16 hr 65.00 1,040.00T

Thoroughbrace -...
3" Thorough brace leather - edged and dyed premium leather (NOT
INSTALLED)

(Standard size is 270' x 3" x 5" scarf x  4 stitches per joint)

TBL300 270 ft 9.00 2,430.00T

Installed as per original utilizing the 3 bolt  pinned method7- Upholstery 8 hr 65.00 520.00T
3" Thoroughbrace Leather - INSTALLED 2,950.00
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Estimate
Date

5/7/2020

Estimate #

2379

Name / Address

David Teele
Ship To

40979 245th St.
Letcher, SD 57359

Terms Rep

Doug

FOB

Letcher SD

Signature
Phone #

605-996-8754
Fax #

605-996-2686
E-mail

info@hansenwheel.com
Web Site

www.hansenwheel.com

Total

Subtotal

Sales Tax (0.0%)

Customer PhoneCustomer E-mail

teele@mac.com

DescriptionItem Qty U/M Cost Total

Final mating of body to gear.6- Epoxy/Finish 32 hr 70.00 2,240.00T
Materials and supplies applied to customer projectsShop Components 1 3,400.00 3,400.00T

Subtotal for Upholstery 23,150.00
Total 54,527.80

Contingency, unforeseen repairs and conditionsContingency 10.00% 5,452.78T

Private carrier transportation of coach to and from site.Freight Sales Ou... 1 5,000.00 5,000.00T
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_____________________________________

Conditions
1)Terms: 50% non-refundable deposit due prior to start of construction; progress billing thereafter; FOB Letcher, SD.
4.5% SD Sales Tax applies to customer pickups or shipments in-state.; refer to retail sale deposit terms & conditions
for cancellation fees. 2) Material guaranteed as specified unless otherwise negotiated. Workmanship to be per
standard practices and procedures. Our workers are fully covered by Workmen’s Compensation Insurance. 3) All
workmanship & design as per authentic antique specifications, not necessarily in accordance with current laws &
plans. Plans are not of HWWS original design, unless specified. Buyer assumes all responsibility for liability after
purchase. 4) Schedule contingent upon normal events under control of Hansen Wheel and Wagon Shop. 5) Start
Date:  Within _____days of receipt of acceptance of this estimate. This estimate is valid for 90 days from the date of
this quote. 6) Please return a signed copy with your deposit. 
Date _____

$64,980.58

$64,980.58

$0.00





Hurd Builders
707 Washington Street
Gloucester, MA  01930

(978) 283-8245

David Teele
c/o Annisquam Historical Society
Leonard Street
Gloucester, MA  01930

RE:  Stage Coach Alteration

Cut and fabricate four smaller wheels, install wheels on stage coach to lower height of
same to be able to remove from building.

Estimated Cost - $3,000

Submitted:  5/5/2020



 
 

 

 
May 19, 2020 
 
 
Community Preservation Committee 
City of Gloucester 
Gloucester City Hall 
9 Dale Avenue 
Gloucester, MA 01930 
 
 
Dear Community Preservation Committee,  
 
I am writing as Director of the Cape Ann Museum to express my utmost support of the 
Annisquam Historical Society & Annisquam Association’s CPA funding request to ensure the 
preservation and conservation of the Annisquam Stagecoach (ca.1855).     
 
The Annisquam Historical Society & Annisquam Association and its dedicated group of 
volunteers has approached this project with great thoroughness and forethought.  Backed by 
extensive research and planning, CPA funding in 2020 would come at an advantageous moment 
for the Association and allow for the stabilization of the Stagecoach as a unique and wonderful 
treasure associated not only with Annisquam but with Gloucester and Cape Ann more 
generally.   
 
As my colleagues at the Annisquam Historical Society & Annisquam Association have 
illuminated, there is a rich history behind the use, abandonment and later salvage of this 
particular Stagecoach.  I applaud the work that the Annisquam Historical Society & Annisquam 
Association has carried out to date both in stabilizing their building and organization of their 
collections and very much hope that the CPA will consider funding the Association’s initiative as 
proposed.   In so doing the CPA will ensure the Stagecoach’s prominent display during 
Gloucester’s 2023 400th anniversary and provide inspiration to visitors and residents alike for 
many decades and centuries to come.     
 
Yours sincerely,  
 
 

 
Oliver Barker  
Director 
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