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ANNUAL FISCAL YEAR
BUDGET
MESSAGE ZO I 8
Gloucester City Council:

I am pleased to present to the City Council the annual budget for the City of Gloucester for Fiscal Year
2018.

When | took office, my administration made a commitment to all Gloucester residents that we would
responsibly deliver quality and essential services to all. We continue to honor this commitment because
the citizens of Gloucester deserve nothing less.

Over the past couple of years, we have worked diligently and creatively to address the significant fiscal
challenges that we inherited when we took office.

This administration's ongoing work to create a sound, sensible budget reflects a core philosophy:
Gloucester is defined by its ability to persevere and endure during tough times, to overcome adversity and
that its best and brightest days are still to come.

As we continue to work to reverse the irresponsible and ineffective budgeting strategies of the past, we
seek to curb the reliance on one-time sources of revenue to pay for operational expenses.

While it is necessary to curb growth in some areas, it is also necessary to support growth in others. As
such, we have increased education funding for our schools; we have increased funding for IT support due
to a significant need for it across all departments; and we have — through innovative new programs that
will bring visitors to our harbor — created new opportunity for fiscal growth.

Make no mistake, the commonsense approach we implemented two years ago is closing the structural gap
that resulted from the dangerous policy in which the City borrowed beyond its limited means and handed
out generous pay raises with no plan to cover the future costs.

In the past two fiscal years, our department heads have done a commendable job in tackling their budgets.
They have controlled spending while delivering high quality services and they have done so during a
period when fixed expenses such as salaries and benefits have risen faster than the cost of living.

The effort of my administration to deliver and execute responsible financial policies reflects our belief
that vigilant fiscal stewardship is the foundation of good, progressive governance. Without this approach,
we cannot deliver the necessary core services — public safety, education, finance, strategic and long-term
planning, and economic development — that taxpayers expect and deserve.

We will be releasing a capital plan and a debt affordability analysis in the coming months that will help
ensure that Gloucester continues to borrow responsibly with a plan to limit the future burden of city
government.

(Next Page)
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By necessity, the fiscal 2018 budget will be very tight. We do not expect to propose substantial capital
expenditures and we will fund one time project needs and facility maintenance through our Capital
Stabilization and Building Stabilization Funds.

These stabilization reserve accounts, established over the past two years through our financially
responsible policy on free cash, have dramatically improved the City's capital planning and investment
outlook. My administration is proud to have created and funded these financial mechanisms that leverage
and invest certified 'free cash' into our existing assets.

At City Hall, we always work to fix what we need to and grow where we can. This budget is responsible,
progressive and pragmatic. It does not merely continue to tackle the major fiscal issues that confront our
community but it also provides resources to improve our schools, boost our visitor economy and produce
economic development opportunity for our residents and small business owners.

To be clear, while we will continue to support city workers and public safety officials with the resources
that they need we must also continue to protect homeowners and businesses from unnecessary increases
on their property tax and water and sewer bills. In our Fiscal 2018 budget, there will be a minimal
increase in the water rate that is offset by an identical decrease in the sewer rate. In essence, residents
will see no effect in water and sewer rates this year. Our team understands that residents with limited
resources count on City Hall to deliver sustainable budgets that allow the City to function with long-term
fiscal stability and we constantly work toward giving them just that.

We must and will continue to weigh sound fiscal policy against future responsibilities. Our city has a
clear moral mandate to protect the community's finances and to avoid long-term detrimental financial
consequences whenever possible.

This Fiscal 2018 budget meets this standard because it is based upon long-term trend forecasting to
ensure that Gloucester can pay its ongoing expenses, maintain its equipment and facilities, and deliver the
necessary core services.

Once again, our team has created a budget that supports the best interests of our community and its
residents. We are proud to run the City in a responsible way that respects the best interests of our
taxpayers and invests in our future.

The budget before you is the right one for Gloucester and, in that spirit, we ask for your continued
support.

Thank You,

/

SefatiafR omeo Theken, MAYOR



For Fiscal 2018 the budget is being presented in the new Munis format. Beginning on July 1, 2017 we
began to use the Munis Financials module for all General Ledger activity, Purchasing, Accounts Payable
and Budget Processing. It took a tremendous amount of effort to implement the module and to train
staff to use this very powerful tool properly. This effort was led by the Auditing Department along with
significant input from the Treasurer/Collector’s Office, Management Information Systems and the
School Business Office. Congratulations to all departmental users for assembling this annual operating
budget in the new format.

With the implementation of the new software, we took the opportunity to reconfigure our Chart of
Accounts to align with the statewide Uniform Massachusetts Accounting System (UMAS). This
reconfiguration has resulted in the movement of certain accounts, primarily expenditure accounts, to a
different location in the budget presentation. Debt Service and Liability Insurance, formerly located in
the Treasurer/Collector’s Department can now be found in Departments 700 and 945 respectively.
Employee Benefits, formerly located in the Personnel Department can now be found in Departments
901 to 915. Most other expenditures can be found in the same departmental locations as in the past
though the number of accounts used and their descriptions may have been changed slightly.

What follows are some general comments on the changes in the budget from Fiscal 2017 to Fiscal 2018.

GENERAL FUND - REVENUES

e General Fund Revenues are projected to increase from $105.2 million in Fiscal 2017 to $107.3
million in Fiscal 2017 or 2.05%.

e Real and Personal property taxes, net of debt exclusions and shifts, are projected to increase by
about $2.54 million as a result of the statutory 2 %% increase on the Fiscal 2017 Levy Limit plus
$700,000 in new growth.

e State Aid, our second largest revenue source, is projected to increase by about $284,000 or 2.6%
based on the current House Ways and Means budget. The majority of the increase can be found
in the General Unrestricted Governmental Aid account with a smaller amount attributable to an
increase in Chapter 70 School Aid.

e Local Receipts are projected to increase by about $595,000 or 4.8% as we have budgeted for
sustainable increases of approximately $200,000 each in Motor Vehicle Excise revenues and
Hotel/Motel Room Occupancy fees. Smaller increases are budgeted in a number of other
accounts.

e “Transfers In” to support Betterment related debt has been reduced by approximately $30,000
as such Betterment debt has run off.

e Likewise, Free Cash support has been budgeted at $200,000 the same as in Fiscal 2017.

e Notably, in Fiscal 2017 we received our last annual installment of $1.5 million under the old
state School Building Administration grant program for debt issued as a result of the mid-1990's
renovation to the Gloucester High School. The debt associated with this renovation was also
completely retired in Fiscal 2017.



GENERAL FUND — EXPENDITURES

e As with revenues, the projected increase is from $105.2 million to $107.3 million for the same
2.05% increase.

e Theincrease of $221,518 to the Management Information Systems budget reflects the
increasingly important and expanded list of services that this department provides to all other
City Departments and functions. It should be noted that $85,000 of this increase is due to the
increased cost of Munis over the two systems that it is replacing and the need to continue with
a service/licensing agreement to maintain one of the old legacy systems for one more year. We
continue to try and support MIS related projects to the best of our ability and acknowledge that,
like many municipalities, we have often shortchanged this function in the past.

e Both the Licensing Board and Zoning Board of Appeals budgets have been reduced to zero and
transferred to the Inspectional Services budget.

e The total DPW budget has increased $351,300 or 3.44% with most of the increase attributable
to the new Sanitation/Recycling curbside pickup contract.

e While the Debt Service budget declined by $157,653, these accounts posed the most difficult
issue to deal with in this budget. While the Fiscal 2017 budget contained the last payment of
the mid-1990’s renovation to Gloucester High School it also contained the last of the offsetting
annual grant payments under the old SBA grant program. Additional new debt service, primarily
due to the issuance of $15.0 million in West Parish Elementary School bonds, was layered in in
Fiscal 2018. “Net” debt service then increased by about $1.35 million.

e  We are currently on a 6.15% increasing annual schedule for our City-wide annual Pension
appropriation. This has allowed us to reduce our timing to fully fund the City’s Unfunded
Actuarial Liability from a maximum of 2040 to 2034. By scheduling the payment of the entire
annual Pension Cost on July 1 of the new fiscal year we are able to save significant interest costs
when compared to paying the amount later in the year. Though the total appropriation
increased 6.15%, the allocation of employees and salaries across the various operating funds
falls more heavily on the General Fund with a Fiscal 2018 increase of $502,386 or 7.04%.

e The preliminary Fiscal 2018 Assessment for the Essex North Shore Agricultural & Technical
School District is estimated to be $1,612,136, an increase of about $60,000 from FY 2016
reflecting a larger enrollment from Gloucester.

e The single line appropriation to the Gloucester Public Schools is proposed at $41,038,897, an
$869,840 or 2.17% increase from Fiscal 2017. As you well know, the actual allocation of the
annual School Department budget is at the discretion of the School Committee and we simply
propose the total budget dollars to be appropriated.

COMMUNITY PRESERVATION FUND

e The Citizens of Gloucester voted to implement a 1% surcharge on the real property tax levy and
to receive state matching funds for the acquisition, creation, preservation, rehabilitation and



restoration of open space, historic resources and affordable housing in 2010. The Fiscal 2018
budget proposes $664,500 in revenues and expenditures for this fund.

WATER ENTERPRISE FUND

e Total Fiscal 2018 revenues and expenditures are proposed at $6,007,884, a $329,022 or 5.8%
increase from FY 2017. The two drivers to the increase in expenditures are debt service costs
and capital outlay. To partially support these cost increases, we are proposing to supplement
revenues with a transfer from Water Free Cash of $150,000. The net result requires a change in
the current rate of $7.61 per 1,000 gallons of consumption to $7.89 or a $0.28 increase.

SEWER ENTERPRISE FUND

e Total Fiscal 2018 revenues and expenditures are proposed at $8,000,835, a very small $2,400
increase from FY 2016. Total proposed expenditures are essentially flat from year to year
though there is a reduction in total ordinary expenditures of around $240,000 and an increase in
capital outlay of the same amount. We are proposing to supplement revenues with a transfer
from Sewer Free Cash on the amount of $190,000. The net result is a reduction in the current
rate of $14.78 per 1,000 gallons of consumption to $14.50 or a $0.28 decrease.

TALBOT RINK ENTERPRISE FUND

e Total expenditures are proposed to decrease by about $6,700 to $337,615 in Fiscal 2018.
Revenues are supported by a transfer in from Talbot Rink Free Cash of $35,000.

WATERWAYS ENTERPRISE FUND

e Revenues and expenditures for Fiscal 2018 are proposed to increase by about $43,900 or
12.72% for Waterways operations in the next year. Various revenue accounts are projected to
increase due to higher levels of activity and more stringent collection procedures.

As always, | and my staff will be available to answer questions and provide more information as
necessary during the budget reviews conducted by the Budget and Finance Committee as well as any
inquiries that may come from Councilor’s individually. The following three pages provide a snapshot of
year to year department /fund level changes as proposed.



Department #

Department Name

General Fund (0001)

111
121
135
138
141
145
151
152
155
161
163
165
171
176
181

2XX
220
241
291
296

AXX
510
541
543
563
610
700

210
211
212
216
218
292

403
411
421
423
470
472
499

City Council
Mayor
City Auditor
Purchasing
Assessors
Treasurer/Collector
City Legal
Personnel
Mng Info Systems
City Clerk
Registration
Licensing Board
Conservation Commission
Zoning Board of Appeal
Community Development
Police Admin
Police Uniform
Police Investigation
Police Harbors
Police Parking
Animal Control
Total Police
Fire
Inspectional Services
Civil Defense
Shellfish Control
DPW - Solid Waste
DPW - Engineering
DPW - Highway Admin
DPW - Snow & Ice

DPW - Public Prop Maint

DPW - Facilities

DPW - Other
Total DPW
Public Health
Council on Aging
Veterans Services
Tourism Commission
Library - Admin
Debt Service

“mvvirvrnomvrunnonmronmrkrnhnhonmdanmhmondnnonnonoekkononekkonnonennonnhonnhnonnononedone;one;nenonennennnn;e;nnn;e;nnu;;:n ;D n

City of Gloucester

Proposed FY18 Budget
Expense Summary

FY17 Approved

108,000
357,332
358,956
318,141
420,538
911,219
336,524
314,839
681,653
294,785
106,258
17,311
76,470
7,900
559,189
565,182
5,181,295
470,182
29,320
69,394
112,494
6,427,867
8,790,642
480,381
58,862
78,735
1,712,751
67,726
117,175
766,600
1,820,595
4,828,215
909,528
10,222,590
457,216
121,516
452,776
136,950
943,453
11,796,598
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FY18 Proposed

108,000
392,199
378,992
326,989
444,508
942,572
351,610
323,342
903,166
303,316
109,727

80,576
529,209
428,645

5,308,536
481,669

29,320

71,571
115,345

6,435,086
8,797,771
521,218
53,362
80,237
1,934,106

58,917
121,754
766,600

1,867,235
4,917,687
907,590
10,573,890
460,136
128,169
471,437
146,950
955,801
11,638,945
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Difference

34,867
20,036
8,848
23,970
31,353
15,086
8,503
221,513
8,531
3,469
(17,311)
4,106
(7,900)
(29,980)
(136,537)
127,241
11,487
2,177
2,851
7,219
7,129
40,837
(5,500)
1,502
221,355
(8,809)
4,579
46,640
89,472
(1,938)
351,300
2,920
6,653
18,661
10,000
12,348
(157,653)

% Change

0.00%
9.76%
5.58%
2.78%
5.70%
3.44%
4.48%
2.70%
32.50%
2.89%
3.26%
-100.00%
5.37%
-100.00%
-5.36%
-24.16%
2.46%
2.44%
0.00%
3.14%
2.53%
0.11%
0.08%
8.50%
-9.34%
1.91%
12.92%
-13.01%
3.91%
0.00%
2.56%
1.85%
-0.21%
3.44%
0.64%
5.47%
4.12%
7.30%
1.31%
-1.34%



Department #

820
901
903
910
915
921
925
942
945
970

3XX

Department Name

Cherry Sheet Assessments
Health & Life Insurance
Medicare Personal Services
Worker's Compensation
Unemployment Compensation
Pensions/Regular Contributory
Special Reserve

Regional School Assessment
Liability Insurance

Other Financing Uses

Total City

Total School

Total General Fund
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City of Gloucester
Proposed FY18 Budget

Expense Summary

FY17 Approved

2,117,554
7,643,390
620,000
306,000
50,000
7,134,804
1,800
1,547,778
611,500
130,000
64,999,527

40,169,057

105,168,584
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FY18 Proposed

2,168,524
7,685,837
620,000
338,708
42,500
7,637,190
1,612,136
615,000
105,000
66,282,102

41,038,897

107,320,999
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Difference

50,970
42,447
32,708
(7,500)
502,386
(1,800)
64,358
3,500
(25,000)
1,282,575

869,840

2,152,415

% Change

241%
0.56%
0.00%
10.69%
-15.00%
7.04%
-100.00%
4.16%
0.57%
-19.23%
1.97%

2.17%

2.05%



City of Gloucester

Proposed FY18 Budget
Expense Summary

Department # Department Name FY17 Approved FY18 Proposed Difference % Change

Community Preservation Fund (4500)

172 CPA - Open Space S 64,500 S 66,450 S 1,950  3.02%
183 CPA - Community Housing s 64,500 S 66,450 S 1,950  3.02%
193 CPA - Admin S 32,250 S 33,225 § 975  3.02%
194 CPA - Historic Preservation s 209,250 S 200,825 S (8,425) -4.03%
196 CPA - General S 274,500 S 297,550 S 23,050 8.40%
Total CPA $ 645,000 $ 664,500 $ 19,500  3.02%
Water Enterprise (6000)
450 Water S 5,488,696 S 5,810,901 S 322,205 5.87%
991 Transfers Out - GF S 190,166 S 196,983 S 6,817 3.58%
Total Water $ 5,678,862 $ 6,007,884 $ 329,022 5.79%
Sewer Enterprise (6400)
440 Sewer s 7,806,468 S 7,803,852 S (2,616) -0.03%
991 Transfers out - GF S 190,166 S 196,983 S 6,817  3.58%
Total Sewer $ 7,996,634 $ 8,000,835 $ 4,201  0.05%
Talbot Rink Enterprise (6900)
475 Talbot Rink $ 344,276 $ 337,615 $ (6,661)  -1.93%

Waterways Enterprise (7000)
492 Waterways $ 345,304 $ 389,242 $ 43,938 12.72%
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FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON MAYOR CHANGE
00100800 GENERAL GOV M SC REVENUE
00100800 484000 GG MsC REV -73,321. 32 - 50, 000. 00 - 50, 000. 00 - 56, 869. 65 - 56, 869. 65 - 50, 000. 00 . 0%
THIS LINE ITEM IS A CATCHALL FOR M SCELLANEQUS REVENUE THAT | S NOT BUDGETED
ELSEVHERE | N THE GENERAL FUND.
00100800 484012 GLOCROSSNG -16, 667. 00 -16, 667. 00 -16, 667. 00 -16, 667. 00 -16, 667. 00 -16, 667. 00 . 0%
I N ACCORDANCE W TH THE GLOUCESTER CROSSI NG HOST AGREEMENT, $16, 667 | S PAI D
ANNUALLY TO THE CI TY FOR THE PRI NCI PAL PORTI ON OF THE DEBT SERVI CE FOR AN
AVBULANCE THROUGH 2023.
00100800 484018 I MA VETS -21,750. 00 - 29, 000. 00 - 29, 000. 00 -7,250.00 - 29, 000. 00 - 29, 000. 00 . 0%
REVENUE FROM THE TOMNS COF ROCKPORT AND MANCHESTER- BY- THE- SEA TO SUPPORT REG ONAL
VETERAN S SERVI CES.
00100800 484019 I MA CSO .00 .00 .00 -51, 293. 62 - 60, 000. 00 -11, 000. 00 . 0%
REVENUE FROM THE TOMN OF ROCKPORT FOR | MPACT OF CSO DEBT SHI FT ON SEVER RATES.
TOTAL CGCENERAL GOV M SC REVEN -111, 738. 32 -95,667. 00 -95,667.00 -132, 080. 27 -162, 536. 65 -106, 667. 00 11. 5%
00121320 MAYOR FEES
00121320 432031 NAM NG FEE - 50, 000. 00 - 50, 000. 00 - 50, 000. 00 - 50, 000. 00 -50, 000. 00 - 50, 000. 00 . 0%
SPONSORSHI P FEE PER CONTRACT W TH NEW BALANCE FOR THE EXCLUSI VE NAM NG RI GHTS TO
NEVELL STADI UM AND TO BE Tl TLE SPONSOR TO ALL EVENTS HOSTED BY GLOUCESTER AT
NEWELL STADIUM THI S ACTS AS AN CFFSET FOR THE DEBT SERVI CE ASSOCI ATED W TH
STADI UM | MPROVEMENTS.
TOTAL MAYOR FEES - 50, 000. 00 - 50, 000. 00 - 50, 000. 00 - 50, 000. 00 -50, 000. 00 - 50, 000. 00 . 0%
00121420 CI TY MAYOR LI CENSES
00121420 442030 LI C AGRMI .00 .00 .00 - 150, 000. 00 .00 .00 . 0%
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FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT
ClI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE
TOTAL CI TY MAYOR LI CENSES .00 .00 .00 - 150, 000. 00 .00 .00 . 0%
00121800 MAYOR M SC REVENUE
00121800 484008 W ND TURB - 326, 439. 39 - 325, 000. 00 - 325, 000. 00 - 166, 352. 66 - 285, 000. 00 -300,000.00 -7.7%
THE CI TY RECEI VES 20% OF THE VALUE OF THE ELECTRI CI TY GENERATED BY THE TWO W ND
TURBI NES LOCATED AT GLOUCESTER ENG NEERI NG
TOTAL MAYOR M SC REVENUE - 326, 439. 39 - 325, 000. 00 - 325, 000. 00 - 166, 352. 66 - 285, 000. 00 -300,000.00 -7.7%
00138320 PURCHASI NG FEES
00138320 432009 M SC FEES -465. 00 -100. 00 -100. 00 -195. 00 -195. 00 -100. 00 . 0%
REI MBURSEMENT FOR ADM NI STRATI VE AND POSTAGE FEES.
TOTAL PURCHASI NG FEES -465. 00 -100. 00 -100. 00 -195. 00 -195. 00 -100. 00 . 0%
00141320 ASSESSORS FEES
00141320 432032 ACARD FEES -106. 50 -100. 00 -100. 00 .00 .00 .00 -100. 0%
TOTAL ASSESSORS FEES -106. 50 -100. 00 -100. 00 .00 .00 .00 -100. 0%
00145110 PERSONAL PROPERTY TAXES
00145110 411009 PP TAX 09 -173. 24 .00 .00 -31.14 .00 .00 . 0%
00145110 411010 PP TAX 10 -280. 49 .00 .00 -259. 56 .00 .00 . 0%
00145110 411011 PP TAX 11 -225.62 .00 .00 -43. 85 .00 .00 . 0%
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT

Cl TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON MAYOR CHANGE
00145110 411012 PP TAX 12 -232.94 .00 .00 -755.04 .00 .00 . 0%
00145110 411013 PP TAX 13 - 360. 60 .00 .00 -334. 35 .00 .00 . 0%
00145110 411014 PP TAX 14 -798. 86 .00 .00 -804. 15 .00 .00 . 0%
00145110 411015 PP TAX 15 -4,098. 42 .00 .00 -25.37 .00 .00 . 0%
00145110 411016 PP TAX 16 -1,573, 688. 22 .00 .00 -3,928. 65 .00 .00 . 0%
00145110 411017 PP TAX 17 .00 -1,644,694.00 -1,532,988.73 -1,170,999.77 -1,532,989.00 .00 -100. 0%
00145110 411093 PP TAX 93 .00 .00 .00 -4.08 .00 .00 . 0%
00145110 411095 PP TAX 95 -29.37 .00 .00 .00 .00 .00 . 0%

TOTAL PERSONAL PROPERTY TAXE -1,579,887.76 -1,644,694.00 -1,532,988.73 -1,177,185.96 ~-1,532,989.00 .00 -100. 0%
00145120 REAL ESTATE TAXES
00145120 412007 RE TAX 07 -504.76 .00 .00 .00 .00 .00 . 0%

00145120 412014 RE TAX 14 -235.33 .00 .00 -98. 24 .00 .00 . 0%
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ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
00145120 412015 RE TAX 15 - 608, 781. 00 .00 . 00 -114.99 .00 .00 . 0%
00145120 412016 RE TAX 16 -72,959, 111.56 .00 . 00 -526, 273. 07 .00 .00 . 0%
00145120 412017 RE TAX 17 .00 -76,674,084.00 -76, 956, 690. 54 -58, 665, 464. 11 - 76, 956, 691. 00 .00 -100. 0%
00145120 412018 RE TAX 18 .00 .00 . 00 .00 .00 -81, 094, 949. 00 . 0%

FY 2017 LEVY LIMT - $73, 445, 650

2.5 % ANNUAL | NCREASE - $1, 836, 141
ESTI MATED NEW GROMH - $700, 000
POLES HI LL DEBT EXCLUSI ON - $107, 185
SEVER CSO DEBT SHI FT - $2, 674, 549
SEVEER CSO BAN SHI FT - $65, 817

WATER DEBT SHI FT - $2, 265, 607

00145120 412100 DEF RETAX .00 .00 .00 -53,418.78 .00 .00 . 0%

TOTAL REAL ESTATE TAXES -73,568,632.65 -76,674,084.00 -76, 956, 690. 54 -59, 245, 369. 19 -76, 956, 691. 00 - 81, 094, 949. 00 5.4%

00145130 OVERLAY - BUDGETARY ONLY
00145130 413000 PROVAB BUD .00 400, 000. 00 384, 430. 27 .00 400, 000. 00 400, 000. 00 4. 1%

OVERLAY RESERVE FOR ABATEMENTS AND EXEMPTI ONS

TOTAL OVERLAY - BUDGETARY ON .00 400, 000. 00 384, 430. 27 .00 400, 000. 00 400, 000. 00 4. 1%

00145142 TAX LI ENS REDEEMDED
00145142 414200 TAX LI ENS -517,097. 87 .00 .00 - 399, 361. 06 .00 .00 . 0%
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05/03/2017 10: 24 Cty of doucester, MA P 5
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PRQJECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER FOR PERI GD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT

CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE

TOTAL TAX LI ENS REDEEMDED -517,097. 87 .00 . 00 - 399, 361. 06 .00 .00 . 0%
00145150 MOTOR VEHI CLE EXCl SE
00145150 415000 MVE 00 -78.75 .00 . 00 -55.31 .00 .00 . 0%
00145150 415001 MVE 01 -86.25 .00 . 00 -451.76 .00 .00 . 0%
00145150 415002 MVE 02 -242.19 .00 . 00 -37.50 .00 .00 . 0%
00145150 415003 MVE 03 -133.96 .00 . 00 .00 .00 .00 . 0%
00145150 415004 MVE 04 -196. 25 .00 . 00 -101.35 .00 .00 . 0%
00145150 415005 MVE 05 -427.08 .00 . 00 -196. 25 .00 .00 . 0%
00145150 415006 MVE 06 -473.13 .00 . 00 -99. 69 .00 .00 . 0%
00145150 415007 MVE 07 -321.57 .00 . 00 -111. 67 .00 .00 . 0%
00145150 415008 MVE 08 -496. 25 .00 . 00 -148.75 .00 .00 . 0%

00145150 415009 MVE 09 -398. 39 .00 .00 -100. 42 .00 .00 . 0%
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PRQJECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER FOR PERI GD 99

ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
00145150 415010 MVE 10 -676.61 .00 . 00 -128. 44 .00 .00 . 0%
00145150 415011 MWE 11 -1,453. 41 .00 .00 -268. 75 .00 .00 . 0%
00145150 415012 MVE 12 -2,635. 46 .00 . 00 -755.11 .00 .00 . 0%
00145150 415013 MVE 13 -7,314.84 .00 . 00 -1,046. 12 .00 .00 . 0%
00145150 415014 MVE 14 -26,421.15 .00 . 00 -452. 60 .00 .00 . 0%
00145150 415015 MVE 15 - 565, 603. 93 .00 . 00 -27,593. 24 .00 .00 . 0%
00145150 415016 MVE 16 -2,937,858. 25 .00 . 00 - 580, 382. 42 .00 .00 . 0%
00145150 415017 MVE 17 .00 -3,250,000.00 -3,290,000.00 -2,398,251.89 -3,290,000.00 .00 -100. 0%
00145150 415018 MVE 18 .00 .00 . 00 .00 .00 -3, 450, 000.00 . 0%
FI SCAL 2018 MOTOR VEHI CLE EXClI SE RECEI PTS.
00145150 415090 MVE 90 -807. 07 .00 . 00 -277.66 .00 .00 . 0%

00145150 415096 MVE 96 .00 .00 .00 -19. 69 .00 .00 . 0%
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PRQJECTI ON: 20181 FY2018 BUDCGET AS ADOPTED - MASTER FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
00145150 415097 MVE 97 -45.00 .00 . 00 -62.29 .00 .00 . 0%
00145150 415098 MVE 98 -20.00 .00 . 00 -57.50 .00 .00 . 0%
00145150 415099 MVE 99 -164. 38 .00 . 00 -190. 63 .00 .00 . 0%
TOTAL MOTCOR VEHI CLE EXCl SE -3,545,853.92 -3,250,000.00 -3,290,000.00 -3,010,789.04 -3,290,000.00 -3,450,000.00 4. 9%
00145170 PENALTI ES & | NTEREST
00145170 417001 P&l PP - 206, 146. 09 - 200, 000. 00 - 200, 000. 00 - 134, 666. 88 - 200, 000. 00 - 200, 000. 00 . 0%
gFNﬁéTI ES AND | NTEREST DUE TO LATE PAYMENT OF REAL AND PERSONAL PROPERTY TAX
00145170 417003 P& EXCl SE -98,374.73 - 80, 000. 00 - 80, 000. 00 - 69, 298. 22 -100, 000. 00 -100, 000. 00  25.0%
PENALTI ES AND | NTEREST DUE TO THE LATE PAYMENT OF MOTCR VEHI CLE EXCl SE BI LLS
00145170 417004 P& LI EN -167,970. 72 - 125, 000. 00 - 125, 000. 00 -78,798. 84 - 125, 000. 00 - 125, 000. 00 . 0%
PENALTI ES AND | NTEREST ON THE COLLECTI ON OF TAX TI TLE ACCOUNTS
TOTAL PENALTI ES & | NTEREST -472,491. 54 - 405, 000. 00 - 405, 000. 00 -282,763.94 - 425, 000. 00 - 425, 000. 00 4. 9%

00145180 PI LOT
00145180 418000 Pl LOT - 83,908. 43 -78,075.00 -78,075. 00 -78,439. 17 -78,439. 17 -78,075. 00 . 0%

PAYMENTS | N LI EU OF TAXES FROM EQUI TY | NDUSTRI AL_TURBI NES, LLC ON THE TWO W ND
TURBI NES AND FROM THE GLOUCESTER HOUSI NG AUTHORI TY

TOTAL PILOT -83, 908. 43 -78,075.00 -78,075.00 -78,439. 17 -78,439. 17 -78,075.00 . 0%

00145320 TREAS/ COLL FEES
00145320 432002 CERT LIEN - 63, 050. 00 -55, 000. 00 - 55, 000. 00 -49, 259. 00 - 55, 000. 00 - 55, 000. 00 . 0%

MUNI Cl PAL LI EN CERTI FI CATES PROVI DE | NFORMATI ON ON CURRENT AND HI STORI CAL TAXES
AND USER CHARGES ASSESSED AND OWED ON REAL PROPERTY PARCELS. GENERALLY REQUI RED
FOR PROPERTY OWNERSHI P TRANSFER OR REFI NANCI NG
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PRQJECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
00145320 432027 TT LEGAL - 153, 181. 93 - 200, 000. 00 - 200, 000. 00 -78,168. 35 - 200, 000. 00 - 200, 000. 00 . 0%

LEGAL FEES COLLECTED AS A RESULT OF TAX TI TLE COLLECTI ON ACTI VI TY.

TOTAL TREAS/ COLL FEES -216, 231. 93 - 255, 000. 00 - 255, 000. 00 -127,427. 35 - 255, 000. 00 - 255, 000. 00 . 0%
00145800 TREAS/ COLL M SC REVENUE
00145800 484017 PY GRANT -29,621. 28 .00 .00 -39, 596. 32 .00 .00 . 0%
TOTAL TREAS/ COLL M SC REVENU -29,621. 28 .00 .00 -39, 596. 32 .00 .00 . 0%

00145820 EARNI NGS ON | NVESTMENTS
00145820 482000 | NTEREST -45,913. 05 - 60, 000. 00 -45, 000. 00 - 18, 546. 96 -45,000. 00 -45, 000. 00 . 0%

I NTEREST ON BANK BALANCES

TOTAL EARNI NGS ON | NVESTMENT -45,913. 05 - 60, 000. 00 - 45, 000. 00 -18, 546. 96 - 45, 000. 00 - 45, 000. 00 . 0%
00155370 | NFO TECH OTHER DEPT REV
00155370 437003 E- RATE .00 .00 .00 -14,961. 23 -14,961. 23 .00 . 0%
TOTAL | NFO TECH OTHER DEPT R .00 .00 .00 -14,961. 23 -14,961. 23 .00 . 0%
00161320 CITY CLERK FEES
00161320 432000 EES -7,100. 00 -3, 000. 00 -3, 000. 00 -3,875.00 -3,875.00 -3, 000. 00 . 0%
SPECIAL CITY COUNCIL PERM T FEES.
00161320 432009 M SC FEE -7,882.05 -10, 000. 00 -10, 000. 00 -10, 278. 00 -10, 278. 00 -10, 000. 00 . 0%

M SCELLANEQUS LI CENSE AND PERM T FEES.
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PRQJECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER FOR PERI OD 99
ACCOUNTS FOR:
Cl TY GENERAL FUND A%g%JRL CRIZCC)51EUD REVIZggD BUD A%%lJ]xL PRCS(I%g'I N ZO%ASAYGR CH!ZCN(EE
00161320 432020 REC FEES -21,939. 05 -15, 000. 00 - 15, 000. 00 -13, 713. 40 -15, 000. 00 -15, 000. 00 . 0%
RECORDI NG FEES.
00161320 432030 LDOG FEE -4, 380. 00 .00 .00 -3, 460. 00 -3, 460. 00 .00 . 0%
FEES FOR LATE DOG LI CENSE REG STRATI ON.
00161320 432034 VI TAL STAT -38,104. 25 -30, 000. 00 -30, 000. 00 -27,998. 75 -30, 000. 00 -30, 000. 00 . 0%
FEES FOR RECCRDI NG BI RTH, MARRI AGE AND DEATH | NFORVATI ON AND PROVI DI NG COPI ES
TOTAL CI TY CLERK FEES -79, 405. 35 -58, 000. 00 -58, 000. 00 -59, 325. 15 -62, 613. 00 - 58, 000. 00 . 0%
88%2%3%8 EL%O%LERK H EEUTNSEENSMT -525. 00 -200. 00 -200. 00 - 400. 00 - 400. 00 -200. 00 . 0%
AMUSENMENT LI CENSE FEES.
00161420 442007 DOG LI CNSE - 40, 838. 75 - 35, 000. 00 - 35, 000. 00 - 25, 555. 75 -35, 000. 00 -35, 000. 00 . 0%
DOG LI CENSE FEES.
00161420 442011 HAVK/ PED -900. 00 -100. 00 -100. 00 -680. 00 -680. 00 -100. 00 . 0%
00161420 442012 JUNK DLR -800. 00 -100. 00 -100. 00 -100. 00 -100. 00 -100. 00 . 0%
00161420 442017 BUS LIC -8, 650. 00 -8, 000. 00 -8, 000. 00 -6, 750. 00 -8, 000. 00 -8, 000. 00 . 0%
BUSI NESS CERTI FI CATES.
TOTAL CI TY CLERK LI CENSES -51,713.75 - 43, 400. 00 - 43, 400. 00 -33,485. 75 - 44, 180. 00 - 43, 400. 00 . 0%

00161450 CI TY CLERK PERM TS
00161450 448001 MARRI AGE -7,320.00 -7,000. 00 -7,000. 00 -4, 360. 00 -7,000. 00 -7,000. 00 . 0%

FEES FOR MARRI AGE LI CENSES.
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PRQIECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER FOR PERI OD 99
ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
ClI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE
TOTAL CI TY CLERK PERM TS -7,320.00 -7,000. 00 -7,000. 00 -4, 360. 00 -7,000. 00 -7,000. 00 . 0%
00161830 CITY CLERK CONTRI B & DONATI ONS
00161830 483000 DONATI ONS -738.75 .00 .00 .00 .00 .00 . 0%
TOTAL CITY CLERK CONTRIB & D -738.75 .00 .00 .00 .00 .00 . 0%

00163800 REG STRATI ON M SC REVENUE
00163800 484009 REG BOOK -1, 861. 50 -1, 500. 00 -1, 500. 00 -1,282.00 -1, 500. 00 -1, 500. 00 . 0%

SALE OF ' NOSEY BOOK".

TOTAL REGQ STRATI ON M SC REVE -1, 861.50 -1, 500. 00 -1, 500. 00 -1, 282.00 -1, 500. 00 -1, 500. 00 . 0%
00165410 LI CENSI NG COW SSI O\I LI CENSES
00165410 441001 ENT 1 -10, 475. 00 - 15, 000. 00 - 15, 000. 00 - 14, 975. 00 -15, 000. 00 -15, 000. 00 . 0%
SPECI AL LI QUOR LI CENSES.
00165410 441003 LI QUORLI C - 140, 820. 00 -130, 000. 00 -130, 000. 00 -133, 890. 00 - 133, 890. 00 - 130, 000. 00 . 0%

ANNUAL AND SEASONAL LI QUOR LI CENSES.

TOTAL LI CENSI NG COMM SSI ON L -151, 295. 00 - 145, 000. 00 - 145, 000. 00 - 148, 865. 00 - 148, 890. 00 - 145, 000. 00 . 0%
00176370 ZONI NG BD APPEALS DEPT
00176370 437001 P& OTHER - 28, 000. 00 -15, 000. 00 -15, 000. 00 -18, 750. 00 -18, 750. 00 -15, 000. 00 . 0%
TOTAL ZONI NG BD APPEALS DEPT - 28, 000. 00 -15, 000. 00 -15, 000. 00 -18, 750. 00 -18, 750. 00 -15, 000. 00 . 0%

00210320 POLI CE FEES
00210320 432004 COPI ES -1, 240. 02 -500. 00 -500. 00 .00 -500. 00 -500. 00 . 0%
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PRQJECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
00210320 432006 DETL SRCH - 55, 335. 60 - 45, 000. 00 - 45, 000. 00 - 48, 750. 03 - 48, 750. 03 - 45, 000. 00 . 0%
SURCHARGE ON PCLI CE DETAI L REVENUE.
00210320 432010 PCL CRU SR -160. 00 .00 . 00 .00 .00 .00 . 0%
00210320 432017 ON STREET -457,418. 41 - 355, 000. 00 - 355, 000. 00 - 323, 193. 86 - 355, 000. 00 - 355, 000. 00 . 0%
FEES FROM PARKI NG METERS AND Kl OSKS.
00210320 432019 PCL ACCI D -2,405. 00 -1, 500. 00 -1, 500. 00 -2,816.00 -2,816.00 -1, 500. 00 . 0%
00210320 432033 PRKNG BAG -725.00 -50. 00 -50. 00 -630. 00 -630. 00 -50. 00 . 0%
TOTAL PCLI CE FEES -517, 284. 03 -402, 050. 00 -402, 050. 00 - 375, 389. 89 -407, 696. 03 -402, 050. 00 . 0%
00210450 PCLI CE PERM TS
00210450 448002 POL REVLVR -9,887.50 -5, 000. 00 -5, 000. 00 -5,187.50 -5,187.50 -5, 000. 00 . 0%
TOTAL POLI CE PERM TS -9,887.50 -5, 000. 00 -5, 000. 00 -5,187.50 -5,187.50 -5, 000. 00 . 0%
00210770 PCLI CE FI NES & FORFEI TS
00210770 477001 PRK FI NE - 296, 100. 00 - 275, 000. 00 - 275, 000. 00 -191, 333. 00 - 275, 000. 00 - 275, 000. 00 . 0%
PARKI NG VI CLATI ON FEES.
00210770 477009 RESTI TUTN -1,566.71 .00 .00 -675. 00 .00 .00 . 0%
TOTAL PCLICE FINES & FORFEIT -297,666. 71 - 275, 000. 00 - 275, 000. 00 -192, 008. 00 - 275, 000. 00 - 275, 000. 00 . 0%

00220240 FI RE OTH NON-UTI LI TY USAGE CH
00220240 424002 AVB CHRGS -1,186,082.29 -1,050,000.00 -1, 150,000.00 - 915, 246. 32 -1, 150,000.00 -1,141,562.00 - 7%

AMBULANCE CHARGES
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT

CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE

TOTAL FIRE OTH NON-UTILITY U -1,186,082.29 -1, 050,000.00 -1,150,000.00 -915, 246. 32 -1, 150,000.00 -1,141,562.00 - 7%
00220320 FI RE FEES
00220320 432008 ALARM FEES -13, 645. 00 -12,500. 00 -12, 500. 00 -13, 750. 00 -13, 750. 00 .00 -100. 0%
00220320 432014 SMOKE DET .00 .00 . 00 . 00 .00 -71,500. 00 . 0%

PERM TTI NG AND | NSPECTI ONS

TOTAL FI RE FEES -13, 645. 00 -12, 500. 00 -12, 500. 00 -13, 750. 00 -13, 750. 00 -71,500.00 472.0%

00220450 FI RE PERM TS
00220450 448008 BRNR PERMI -89, 725. 00 - 67, 500. 00 - 67, 500. 00 -67,294.75 -67,500. 00 -11,000.00 -83.7%

BURNI NG PERM TS

TOTAL FI RE PERM TS -89, 725. 00 -67,500. 00 -67,500. 00 -67,294.75 -67,500. 00 -11,000.00 -83.7%
00241420 | NSPECTI ONAL SERV LI CENSES
00241420 442004 BU LDR LI C -12, 400. 00 -10, 000. 00 -10, 000. 00 -7,426.00 -10, 000. 00 -10, 000. 00 . 0%
TOTAL | NSPECTI ONAL SERV LI CE -12, 400. 00 -10, 000. 00 -10, 000. 00 -7,426.00 -10, 000. 00 -10, 000. 00 . 0%
00241450 | NSPECTI ONAL SERV PERM TS
00241450 448006 SVRN VEI CH -17,210. 00 -16, 500. 00 -16, 500. 00 -14,201. 00 -16, 500. 00 -16, 500. 00 . 0%
SEALER FEES.
00241450 448007 BLDG PERMI -778,154. 24 -575, 000. 00 -575, 000. 00 -473,149. 42 -575, 000. 00 -575, 000. 00 . 0%

BU LDI NG PERM T FEES.
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PRQJECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
00241450 448010 ELEC PERMI - 164, 950. 00 - 145, 000. 00 - 145, 000. 00 - 115, 809. 00 - 145, 000. 00 - 145, 000. 00 . 0%
ELECTRI CAL PERM T FEES
00241450 448011 GAS PERM T -41, 900. 00 -39, 000. 00 - 39, 000. 00 - 28, 130. 00 - 39, 000. 00 - 39, 000. 00 . 0%
GAS PERM T FEES.
00241450 448015 PLUMB PERM -170, 881. 70 - 150, 000. 00 - 150, 000. 00 -113, 048. 00 - 150, 000. 00 - 150, 000. 00 . 0%
PLUMBI NG PERM T FEES
00241450 448016 TRENCH PRM -1, 180. 00 -500. 00 -500. 00 -150. 00 -500. 00 -500. 00 . 0%
00241450 448021 FI RE PERM .00 .00 . 00 -5, 000. 00 -10, 000. 00 - 10, 000. 00 . 0%
TOTAL | NSPECTI ONAL SERV PERM -1, 174, 275. 94 - 926, 000. 00 - 926, 000. 00 - 749, 487. 42 - 936, 000. 00 - 936, 000. 00 1.1%
00292770 ANl MAL CNTRL FI NES & FORFEI TS
00292770 477012 ANl MALCTRL - 8, 400. 00 -2,000. 00 -2,000. 00 -4, 075. 00 -4,075.00 -5,000.00 150.0%
TOTAL ANI MAL CNTRL FINES & F - 8, 400. 00 -2, 000. 00 -2,000. 00 -4,075.00 -4,075.00 -5,000. 00 150.0%
00296420 SHELLFI SH CONTRCL LI CENSES
00296420 442027 CLAM LIC -39, 225.00 - 25, 000. 00 - 25, 000. 00 -17,125. 00 - 25, 000. 00 - 25, 000. 00 . 0%
TOTAL SHELLFI SH CONTROL LI CE -39, 225.00 - 25, 000. 00 - 25, 000. 00 -17,125.00 - 25, 000. 00 - 25, 000. 00 . 0%

00403320 DPW - SW DI SP_RECYCLI NG FEES
00403320 432011 RES TRASH -982,999.00 -1,100,000.00 - 975, 000. 00 - 758, 213. 85 - 975, 000. 00 -1, 100, 000.00 12. 8%

SALE OF RUBBI SH COLLECTI ON BAGS
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PRQJECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER FOR PERI OD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
TOTAL DPW - SW DI SP RECYCLI N -982,999.00 -1,100,000.00 - 975, 000. 00 - 758, 213. 85 -975,000.00 -1,100,000.00 12.8%
00411320 DPW - ENG NEERI NG FEES
00411320 432026 DRAI N REV -7,300.00 -7,000. 00 -7,000. 00 -5, 900. 00 -7,000. 00 -7,000. 00 . 0%
DRAI NAGE REVI EW FEES
TOTAL DPW - ENG NEERI NG FEES -7, 300. 00 -7, 000. 00 -7,000. 00 -5, 900. 00 -7,000. 00 -7,000. 00 . 0%
00411420 DPW - ENG NEERI NG LI CENSES
00411420 442008 DRAI NLYR -4, 500. 00 -3, 000. 00 -3, 000. 00 -3,500.00 -3,500. 00 -3, 000. 00 . 0%
TOTAL DPW - ENG NEERI NG LI CE - 4,500. 00 -3, 000. 00 -3, 000. 00 -3, 500. 00 -3, 500. 00 -3, 000. 00 . 0%
00411750 DPW - ENG NEERI NG SPEC ASNMI
00411750 476000 PVNG BET -21,814.50 -4, 000. 00 -4, 000. 00 - 109, 445. 79 -108, 756. 58 -4, 000. 00 . 0%
M SCELLANEQUS PAVI NG BETTERMENT FEES
00411750 476008 RELEASEFEE -8.00 .00 .00 -16. 00 .00 .00 . 0%
TOTAL DPW - ENG NEERI NG SPEC -21,822.50 -4,000. 00 -4, 000. 00 -109, 461. 79 -108, 756. 58 -4, 000. 00 . 0%
00421800 DPW- PWADM N M SC REV
00421800 484000 GG MsC REV -23.00 .00 . 00 .00 .00 .00 . 0%
TOTAL DPW- PWADM N M SC RE -23.00 .00 . 00 . 00 .00 .00 . 0%
00470240 DPW - PUB SVCS OTH USAGE CHGS
00470240 424000 PARK SEAS - 286, 623. 00 - 225, 000. 00 - 225, 000. 00 - 29, 160. 00 - 225, 000. 00 - 235, 000. 00 4. 4%

RESI DENT AND NON- RESI DENT BEACH STI CKERS
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2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON MAYOR CHANGE
00470240 424001 PARK DAILY -2,100,004.83 -1,800,000.00 -1,800,000.00 -1,467,578.30 -1,800,000.00 -1,825,000.00 1.4%
BEACH DAI I LY PARKI NG FEES
TOTAL DPW- PUB SVCS OTH USA  -2,386,627.83 -2,025,000.00 -2,025,000.00 -1,496,738.30 -2,025,000.00 -2,060,000.00 1.7%
00470360 DPW - PUBLI C SERVI CES RENTALS
00470360 436001 RENT BCH -78,735. 34 -78,735.00 -78,735.00 .00 -78,735.00 -78,735.00 . 0%
I NCOVE FROM BEACH CONCESSI ON LEASES
00470360 436002 RENT PUB -61, 690. 26 -55, 000. 00 - 55, 000. 00 -69,437.71 -69,437.71 - 65, 000. 00 18. 2%
I NCOVE FROM THE RENTAL OF PUBLI C PROPERTI ES
TOTAL DPW - PUBLI C SERVI CES - 140, 425. 60 -133, 735. 00 -133, 735. 00 -69,437.71 -148,172. 71 -143, 735. 00 7.5%
00510450 BD OF HEALTH PERM TS
00510450 445002 HEAL THPERM - 148, 660. 00 -120, 000. 00 -120, 000. 00 -104, 133. 20 -120, 000. 00 - 140, 000. 00 16. 7%
HEALTH DEPARTMENT PERM TS AND FEES
TOTAL BD OF HEALTH PERM TS - 148, 660. 00 -120, 000. 00 -120, 000. 00 -104, 133. 20 -120, 000. 00 - 140, 000. 00 16. 7%
00810610 STATE CHERRY SHEET RECEI PTS
00810610 462001 CH70 -6,238,892.00 -6,413,737.00 -6,413,737.00 -4,732,352.00 -6,413,737.00 -6,509,407.00 1.5%
AS PER THE HOUSE WAYS AND MEANS BUDGET PROPOSAL
00810610 462005 CH SCL RMB -881. 00 .00 .00 .00 .00 .00 . 0%
00810610 466000 UNRESTR GG - 3,681,780.00 -3,840,097.00 -3,840,097.00 -2,880,072.00 -3,840,097.00 -3,989,861.00 3. 9%
AS PER THE HOUSE WAYS AND MEANS BUDGET PROPOSAL
00810610 466003 VET BEN ES - 200, 610. 00 -224,412. 00 - 236, 555. 00 -169, 489. 11 - 236, 555. 00 - 263, 390. 00 11. 3%

AS PER THE HOUSE WAYS AND MEANS BUDGET PROPOSAL
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2016 2017 2017 2017 2017 2018 PCT
Cl TY GENERAL FUND ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON MAYOR CHANGE
00810610 466004 EX VBS ELD -32,671.00  -128,279.00  -128,279.00  -102,454.00  -128,279.00  -128, 724. 00 . 3%
AS PER THE HOUSE WAYS AND MEANS BUDGET PROPCSAL
00810610 466005 STATE LAND -19, 133. 00 -18, 976. 00 - 18, 905. 00 -14,178. 00 - 18, 905. 00 -18,888.00  -.1%
AS PER THE HOUSE WAYS AND MEANS BUDGET PROPCSAL
TOTAL STATE CHERRY SHEET REC - 10, 173, 967.00 - 10, 625, 501. 00 - 10, 637, 573.00 -7, 898, 545. 11 - 10, 637, 573. 00 - 10, 910, 270.00  2.6%
00820680 OTHER STATE REVENUE
00820680 468001 HOTELEXC -502,216.62  -495,000.00  -495,000.00  -642,157.80  -700,000.00  -700,000.00 41.4%
HOTEL/ MOTEL EXCI SE FROM LODG NG REVENUES
00820680 468002 MEALS TAX -604,292.35  -565,000.00  -565,000.00  -520,415.14  -600,000.00  -600,000.00  6.2%
MEALS EXCl SE REVENUES
00820680 468003 CRT FI NES -43,362. 11 -50, 000. 00 - 50, 000. 00 - 18, 347. 00 -50, 000. 00 -50, 000. 00 . 0%
COURT FINES COLLECTED FOR UNPAI D MUNI CI PAL CI TATI ONS
00820680 468005 CONS SCHL  -1,503,459.00 -1,503,459.00 -1,503,459.00 -1,503,460.00 -1,503, 459.00 .00 -100. 0%
FI SCAL 2017 WAS THE LAST YEAR OF REI MBURSEMENT FOR THE GHS CONSTRUCTI ON PRQJECT
UNDER THE OLD SBA GRANT FORNAT.
00820680 468007 MEDCD REI M -243,037.97  -200,000.00  -200, 000. 00 -85,025.50  -200,000.00  -200, 000. 00 . 0%
REI MBURSEMENT FOR MEDI CAl D ELI G BLE EXPENDI TURES BY THE SCHOOL DEPARTNENT
00820680 468009 MA COLA -1,069. 98 .00 .00 -289. 02 -289. 02 .00 . 0%
00820680 468011 MA REELECT -2,992. 00 -7,773.00 -7,773.00 -5,984. 00 -7,773.00 .00 -100. 0%
TOTAL OTHER STATE REVENUE -2,900, 430. 03 -2, 821,232.00 -2,6821,232.00 -2,775, 678.46 -3,061,521.02 -1,550,000.00 -45.1%
00900900 OTHER FI NANCI NG SOURCES
00900900 493000 PREM BOND - 416, 979. 95 .00  -855,538.59  -788,775.64  -893,831.02 .00 -100. 0%
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TOTAL OTHER FI NANCI NG SOURCE -416, 979. 95 .00 - 855, 538. 59 -788,775.64 - 893, 831. 02 .00 -100. 0%

00972972 TRANSFERS I N
00972972 497002 Tl S/IR -1, 645, 344.53 -116, 113. 00 -173,478. 00 -57,365. 00 -173, 478. 00 -129,576.00 -25.3%

TRANSFER | N FROM CONSERVATI ON FUND FOR SALARI ES AND EXPENSES - $80, 576
TRANSFER I N CF LI BRARY STATE Al D SO SUPPORT ARCH VI ST - $29, 000
TRANWSFER | N FROM LI BRARY TRUST FUNDS FOR | T SUPPORT - $20, 000

00972972 497004 TI BETT -1, 975, 000. 00 -2, 150, 000.00 -2,150,000.00 .00 -2,150,000.00 -2,122,648.85 -1. 3%
TRANSFERS | N FROM BETTERVMVENT FUNDS TO OFFSET DEBT SERVI CE ON BETTERMENT DEBT.
00972972 497005 Tl E/F - 382, 540. 00 - 380, 333. 00 - 380, 333. 00 .00 - 380, 333. 00 - 393, 966. 00 3.6%

TRANSFERS | N FROM ENTERPRI SE FUNDS FOR | NDI RECT COSTS APPROPRI ATED | N THE GENERAL
FUND. $196, 983 FROM EACH OF THE WATER AND SEWER FUNDS.

00972972 497006 Tl T/F .00 .00 .00 .00 .00 - 200, 000. 00 . 0%
TRANSFER | N FROM FUND BALANCE ( FREE CASH)
TOTAL TRANSFERS | N -4,002,884.53 -2,646,446.00 -2,703,811.00 -57,365.00 -2,703,811.00 -2,846,190.85 5.3%
TOTAL CI TY GENERAL FUND - 105, 403, 932. 90- 104, 968, 584. 00- 106, 080, 030. 59 -81, 573, 874. 99- 106, 557, 118. 91- 107, 320, 998. 85 1.2%
GRAND TOTAL - 105, 403, 932. 90- 104, 968, 584. 00- 106, 080, 030. 59 -81, 573, 874. 99- 106, 557, 118. 91- 107, 320, 998. 85 1.2%
** END OF REPORT - Cenerated by Grace Macan **
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2016 2017 2017 2017 2017 2018 PCT
Cl TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE
111 ClI TY COUNCI L
0111151 CTY COUNCI L PERSONAL SERVI CES
511002  SALARI ES - MONTHLY
0111151 511002 SAL MIHLY 103, 499. 90 103, 500. 00 103, 500. 00 86, 249. 70 103, 500. 00 103, 500. 00 . 0%
9 councilors @$11, 500 each
TOTAL CI TY COUNCI L PERSONAL 103, 499. 90 103, 500. 00 103, 500. 00 86, 249. 70 103, 500. 00 103, 500. 00 . 0%
0111152 CITY COUNCI L ORDI NARY MAI NT
0111152 530008 EE TRAIN .00 1, 000. 00 .00 . 00 1, 000. 00 1, 000. 00 . 0%
Enpl oyee Trai ning Seminars - MVA Conference registration fees, other
conference/trai ni ng expenses.
0111152 540000 SUPPLI ES 583. 94 1, 000. 00 245.70 245. 70 1, 000. 00 1, 000. 00 307.0%
Supplies - General supplies for the City Council
0111152 542000 OFF SUPP 315. 00 1, 000. 00 .00 .00 1, 000. 00 1, 000. 00 . 0%
O fice Supplies Expenses - Paper, pens, pencils, notebooks, etc.
0111152 571000 IN ST TRAV 19.50 500. 00 500. 00 .00 500. 00 500. 00 . 0%
To reinburse City Councilors for travel expenses while at training/conferences
within the State.
0111152 578000 OTHR EXP 165. 00 1, 000. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%
Public Rel ation type expenses, pl aques and recogni tion of enployees or nenbers of
the public.
TOTAL CI TY COUNCI L ORDI NARY 1,083. 44 4,500. 00 1,745.70 245.70 4,500. 00 4,500.00 157.8%
TOTAL CI TY COUNCI L 104, 583. 34 108, 000. 00 105, 245. 70 86, 495. 40 108, 000. 00 108, 000. 00 2.6%
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121 EXECUTI VE - CTY MAYOR

0112151 EXEC - MAYOR PERSONAL SERVI CES

0112151 511000 SALARI ES 298, 911. 14 317, 732.00 309, 136. 32 282, 314. 02 309, 136. 32 342, 099. 00 10. 7%
Mayor - $100, 000
CAO - $115, 798 ) ) ) )
Director of Conmmunications & Constituent Services - $78,614
Executive Secretary - $47, 687

0112151 514006 LONGEVI TY 500. 00 1, 000. 00 1, 660. 27 1, 660. 27 1, 660. 27 1,500.00 -9.7%
1 enpl oyee @ $1, 000
1 e%l oyee @ $500

0112151 519011 RMT'SI CKBUY .00 .00 10, 864. 42 10, 864. 42 10, 864. 42 .00 -100. 0%

0112151 519024 S| CK | NCEN 600. 00 600. 00 600. 00 525. 00 525. 00 600. 00 . 0%
2 enpl oyees @ $300 each

TOTAL EXEC - MAYOR PERSONAL 300, 011. 14 319, 332. 00 322,261.01 295, 363. 71 322,186.01 344, 199. 00 6.8%

0112152 EXEC - MAYOR ORDI NARY MAI NT

0112152 520000 PURCH SVC 675. 00 .00 .00 .00 .00 10, 000. 00 . 0%
Audubon

0112152 540000 SUPPLI ES 2,511. 43 500. 00 1, 000. 00 999. 99 1, 000. 00 500. 00 -50.0%
Paper, pens, pencils, binders, notepads, etc.

0112152 571000 IN ST TRAV 421. 05 500. 00 500. 00 135. 62 500. 00 500. 00 . 0%
To reinburse for travel related expenses while at training/conferences or other
busi ness related activities within the State.

0112152 572000 OUT TRAVEL .00 2, 000. 00 2, 000. 00 .00 2, 000. 00 2, 000. 00 . 0%
Funding to attend Qut of State conferences, senminars, etc.
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2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
0112152 573000 DUES&VENMBR 7, 068. 00 10, 000. 00 9, 500. 00 7,423.00 9, 500. 00 10, 000. 00 5.3%
Menmber ship dues for Massachusetts Minicipal Association, National League of
Cities, , ICVA, etc.
0112152 578001 CONT EMERG .00 25, 000. 00 25, 000. 00 18, 397. 98 25, 000. 00 25, 000. 00 . 0%
Amount is used for any unforeseen expenditure for the entire City side of the
budget. Funding could be used for any non-planned but deened necessary
expenditure with approval of the Administration and/or the Council.
0112152 578005 REIMB LIC 48, 200. 87 .00 .00 .00 .00 .00 . 0%
TOTAL EXEC - MAYOR ORDI NARY 58, 876. 35 38, 000. 00 38, 000. 00 26, 956. 59 38, 000. 00 48,000.00 26.3%
TOTAL EXECUTIVE - CITY MAYOR 358, 887. 49 357, 332.00 360, 261. 01 322, 320. 30 360, 186. 01 392, 199. 00 8. 9%
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135 CITY AUDI TOR
0113551 AUDI TOR PERSONAL SERVI CES
0113551 511000 SALARI ES 293,813.70 296, 778. 00 300, 263. 53 234,759. 16 301, 263. 53 303, 789. 00 1.2%
City Auditor - $113,097
Assi stant Auditor - $66, 679
General Ledger Accountant - $64, 709
Account Specialist - $59, 304
0113551 514006 LONGEVI TY 3, 000. 00 3, 500. 00 3, 500. 00 3, 395. 89 3, 500. 00 3,300.00 -5.7%
1 enpl oyee @ $1, 800
1 e%l ogee @ $1, 000
1 enpl oyee @ $500
0113551 519001 TU TION RE 267.73 500. 00 500. 00 290. 00 500. 00 .00 -100. 0%
0113551 519010 Sl CK BUYBK 671. 27 1, 350. 00 1, 350. 00 416. 81 416. 81 1,575.00 16.7%
1 enpl oyee @ $1, 575
21 ggysy@ $75/ day
0113551 519024 SI CK | NCEN 300. 00 100. 00 100. 00 49. 80 49. 80 900. 00 800. 0%
3 enpl oyees @ $300 each
TOTAL AUDI TOR PERSONAL SERVI 298, 052. 70 302, 228. 00 305, 713. 53 238, 911. 66 305, 730. 14 309, 564. 00 1.3%
0113552 AUDI TOR ORDI NARY NAI NTENANCE
0113552 520000 PURCH SVC 77,902. 31 .00 .00 .00 .00 10, 000. 00 . 0%
Q her Post - Enpl oynent Benefits ( OPEB) Regorti ng Rol |l over Update
OPEB Report update required under GASB 7
0113552 530008 EE TRAIN .00 300. 00 300. 00 235. 00 300. 00 2,000.00 566.7%

Annual MVAAA Educati on Conference - $300

Trai ni ng Program for MVAAA and EMASS Auditor's Association - $500

MVA Annua

Trade Show & Education Conference - $200
Tyl er Connect 2018 Education Training (Boston) - $1,000
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CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
0113552 530009 ACC & AUDT 42,138.00 52, 138. 00 53, 138. 00 52, 638. 00 52, 138. 00 52, 638. 00 -. 9%
Annual Audit (Per contract with Roselli & Clark |ess portion aI |l ocated to Water

&
Sewer Enterprise Funds, Retirement Board Audit, and audit of 3 grants) - $38, 638
Retirement Board Audit - $5, 000
School EOYR DESE Agreed Upon Procedures Report - $4, 000
Fi xed Assets Reporfing - $5,0

0113552 540000 SUPPLI ES 2.59 .00 . 00 .00 .00 .00 . 0%

0113552 542000 OFF SUPP 3, 703. 88 3, 000. 00 3, 000. 00 2,759.78 3, 000. 00 3, 000. 00 . 0%
O fice supplies including |arge binders for vendor and payroll warrants

0113552 571000 IN ST TRAV .00 750. 00 880. 00 880. 00 880. 00 .00 -100. 0%

0113552 571001 IN ST CONF .00 .00 . 00 .00 .00 1, 250. 00 . 0%

Estimated travel expenses for training semnars
0113552 573000 DUES&VENMBR 375.00 540. 00 410. 00 410. 00 410. 00 540.00 31.7%
EMASS Accountants & Auditors Menbership - $30
GFOA Annual Menbership - $375
MVAAA Annual Menbership - $135

0113552 578000 OTHR EXP 555. 00 .00 .00 .00 .00 .00 . 0%

TOTAL AUDI TOR ORDI NARY NAI NT 124,676. 78 56, 728. 00 57,728.00 56, 922. 78 56, 728. 00 69, 428. 00 20. 3%
TOTAL CI TY AUDI TOR 422,729. 48 358, 956. 00 363, 441. 53 295, 834. 44 362, 458. 14 378, 992. 00 4. 3%
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138 PURCHASI NG

8%%%%%% Eg%}g@g NG PEgiL%I_EgERVI S 139, 848. 68 141, 251. 00 143, 369. 62 118, 451. 40 143, 369. 62 149, 179. 00 4. 1%
R s I pde s nﬁgﬁggﬁ? - $59, 144

0113851 514006 LONGEVI TY 1, 750. 00 1, 750. 00 1, 750. 00 1, 750. 00 1, 750. 00 1, 750. 00 . 0%
T Emhl oyee @ 8505

0113851 519010 Sl CK BUYBK 1,253.61 1, 350. 00 1, 350. 00 723.20 723.20 1, 350. 00 . 0%
1 enpl oyee - 18 days @ $75/ day

0113851 519024 SI CK | NCEN 300. 00 600. 00 600. 00 300. 00 300. 00 600. 00 . 0%
2 enpl oyees @ $300 each

TOTAL PURCHASI NG PERSONAL SE 143, 152. 29 144, 951. 00 147, 069. 62 121, 224. 60 146, 142. 82 152, 879. 00 4. 0%

0113852 PURCHASI NG CRDI NARY NAI NT

0113852 524007 R&M OFFI CE 2,252.49 3,675.00 3,675.00 3, 380. 00 3,675.00 3, 685. 00 . 3%
Sher a1 "equ prent epare- “gaggTS - 89289

0113852 527006 LEASE COPY 10, 859. 83 11, 065. 00 8, 651. 68 7,564. 68 8, 651. 68 8,515.00 -1.6%
Copi er equi pnent | eases for various departnents.

0113852 527018 POST MACH .00 .00 2,413.32 2,413.32 2,413.32 2,500. 00 3. 6%
Pi t ney Bowes stanp machi ne | ease

0113852 530011 ADVERTI SNG 34, 603. 81 32, 000. 00 32, 000. 00 31, 841.56 32, 000. 00 32, 000. 00 . 0%

Al'l ads and legal notices placed in the d oucester Dail?/ Ti mes, Cape Ann Beacon,
Mass Muni ci pal Association, and the Boston dobe for all City departnents.
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0113852 534003 POSTAGE 70, 400. 88 74, 100. 00 74, 100. 00 74, 100. 00 74, 100. 00 75, 000. 00 1.2%
Postage for City nmailings, including real estate bills, demand notices, and
census.
0113852 534007 TEL USE 34, 068. 84 38, 000. 00 38, 000. 00 38, 000. 00 38, 000. 00 38, 000. 00 . 0%

Phone services, including |ocal and |long distance, at Gty Hall, CATA DPW
Seni or Center, Veterans, Police, and Fire.

0113852 542000 OFF SUPP 9, 693. 84 11, 500. 00 11, 500. 00 7, 885. 80 11, 500. 00 11, 500. 00 . 0%

This line includes office supplies (including toner) and copy paper for the
departments.

0113852 542001 PRTSTATNRY 2,203.94 2,500. 00 2,500. 00 2,499. 44 2,500. 00 2,500. 00 . 0%

This line is for business cards for City Managers, envelops for the departments,
and printed forms as needed.

0113852 573000 DUES&VEMBR 360. 00 350. 00 350. 00 130. 00 350. 00 410. 00 17. 1%

Menber ship dues for the Central Registrar and Goods and Services as well as a
subscription to the doucester Daily Times for verification that the ads placed
are published

TOTAL PURCHASI NG ORDI NARY MA 164, 443. 63 173, 190. 00 173, 190. 00 167, 814. 80 173, 190. 00 174, 110. 00 . 5%
TOTAL PURCHASI NG 307, 595. 92 318, 141. 00 320, 259. 62 289, 039. 40 319, 332. 82 326, 989. 00 2.1%
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141 ASSESSOR
0114151 BD OF ASSESSORS PERSONAL SVC
0114151 511000 SALARI ES 365, 261. 84 368, 150. 00 374,277.31 309, 048. 10 374, 277.31 390, 760. 00 4. 4%

Princi pal Assessor - $99, 410

2 Assessors - $140, 180

Assi st ant Assessor - $62, 820
Principal Assessing Cerk - 47,910
Senior derk - 40,440

0114151 514006 LONGEVI TY 6, 250. 00 6, 500. 00 6, 500. 00 6, 500. 00 6, 500. 00 6, 500. 00 . 0%
2 enpl oyees @ $1, 500 each
2 enpl oyees @ $1, 250 each
1 enpl oyee @ $1, 000 each

0114151 519010 SI CK BUYBK 1, 349. 99 1, 350. 00 1, 350. 00 1, 189. 27 1, 189. 27 2,700.00 100.0%

Princi pal Assessor and Principal Assessing derk
18 days each @ $75/ day

0114151 519024 SI CK | NCEN 1, 500. 00 1, 500. 00 1, 500. 00 900. 00 900. 00 1,300.00 -13.3%

3 enpl oyees @ $300 each
2 e%l oyees @ $200 each

TOTAL BD OF ASSESSORS PERSON 374, 361. 83 377, 500. 00 383, 627. 31 317, 637. 37 382, 866. 58 401, 260. 00 4. 6%

0114152 BD OF ASSESSORS ORDI NARY MAI NT
0114152 530016 PROP DATA 86, 655. 19 40, 055. 00 40, 055. 00 35, 185. 00 40, 055. 00 40, 265. 00 . 5%

clical Inspections - $6,500
InterimUpdate - $11,500
RRC Mai ntenance - $1, 000 .
Vi si on Government Sol utions Interim Update - $5, 000
Vi si on Government Sol utions Annual Maintenance & Support - $7,715
Vi si on Government Sol utions Web Hosting - $3,550
Consul ti ng/ Apprai sal Services - $5,000
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Cl TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE
0114152 540000 SUPPLI ES 912. 64 1, 100. 00 1, 100. 00 625. 00 1, 100. 00 1, 100. 00 . 0%
Camer a equi prent, uniforns, and general miscellaneous office supplies
0114152 571000 IN ST TRAV 456. 61 950. 00 950. 00 154. 47 950. 00 950. 00 . 0%

M | eage rei mbursenment for Assessors using personal vehicles for property
i nspections and travel to courses/sem nars for continuing educati on.

0114152 573000 DUES&VEMBR 708. 00 708. 00 708. 00 708. 00 708. 00 708. 00 . 0%

Essex County Assessors Associ ation Dues - $160
Massachusetts Associ ation of Assessing Oficers Dues - $200
Mul tiple Listing Service Subscription - $348

0114152 578010 RECORDI NGS .00 225.00 225.00 225.00 225.00 225.00 . 0%
Regi stry of Deeds recording fees for Chapter 41A Elderly Deferral |iens and
Chapter Land |iens.

TOTAL BD OF ASSESSCRS ORDI NA 88, 732. 44 43, 038. 00 43, 038. 00 36, 897. 47 43, 038. 00 43, 248. 00 . 5%
TOTAL ASSESSOR 463, 094. 27 420, 538. 00 426, 665. 31 354,534. 84 425, 904. 58 444,508. 00 4. 2%
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145 TREASURER/ COLLECTOR
0114551 TREAS/ COLL PERSONAL SERVI CES
0114551 511000 SALARI ES 538, 449. 80 543, 288. 00 554, 929. 14 443, 647. 94 554, 929. 14 574, 087. 00 3.5%

Chi ef Financial Oficer - $126, 282
Assi stant CFO - $85, 066
Payrol | Su erV| sor - $72,715

Fi scal Analyst - $69, 427
Sr. Accounti n% d erk - $47,904
Bookkeeper 47

Pa?/rol | Cerk - $47 210
| ection Specialist - $41,196
Account Clerk - $37, 040
0114551 512000 S&W TEMP 39, 789. 88 39, 889. 00 37,579. 68 30, 247. 27 37,579. 68 40, 390. 00 7.5%
Par ki ng Meter Regai r - $25, 380
Beach Cerk - , 010
Hearing Officer Stipend - $5, 000
0114551 514006 LONGEVI TY 5, 250. 00 5, 500. 00 5, 500. 00 5, 500. 00 5, 500. 00 6, 500. 00 18. 2%
1 enpl oyee @$1, 500
2 enpl oyees @ $1, 250
5 enpl oyees @ $500
0114551 519024 SI CK | NCEN 750. 00 1, 500. 00 1, 500. 00 500. 00 500. 00 900.00 -40.0%

3 enpl oyees @ $300 each

TOTAL TREAS/ COLL PERSONAL SE 584, 239. 68 590, 177. 00 599, 508. 82 479, 895. 21 598, 508. 82 621, 877. 00 3. 7%

0114552 TREAS/ COLL ORDI NARY MNAI NT
0114552 520000 PURCH SVC 87,118.50 76, 420. 00 90, 420. 00 89, 586. 57 90, 420. 00 76,420.00 -15.5%

Lockbox Services, Medicaid Billing Consul tant, Parki ng Ki osk Sof tware, Parking
Meter Coin Transport Parking Violation & Collection Services, Stuffing and
mai ling of bills, etc.
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0114552 530010 LEGAL SVC 176, 907. 53 141, 579. 00 126, 879. 90 126, 879. 90 126, 879. 90 142,000.00 11.9%

Qutside legal services for tax title collection, bankruptcy issues, |and takings,
etc. Most of the legal fees expended in this account are added to the individual
tax tile property accounts and collected fromthe property owner.

0114552 530026 BANK CHGS 17, 326. 79 15, 000. 00 15, 699. 10 15, 699. 10 15, 699. 10 15,000.00 -4.5%
Bank service fees for charged activity
0114552 540000 SUPPLI ES 20, 218. 68 32, 100. 00 36, 100. 00 29, 059. 03 36, 100. 00 36, 200. 00 . 3%
General Ofice SupPI ies - $3,500
Bill Printing Supplies - $11 000
Preprinted Billi nfq Forns -
or

500
Ret urn Envel opes Bills - $5
Par ki ng Meter Mai ntenance & Suppl | es - $11, 000

0114552 571000 IN ST TRAV 230. 65 750. 00 750. 00 .00 750. 00 750. 00 . 0%
In State Travel to Meetings and Seminars
0114552 573000 DUES&VENMBR 1,327.50 2,425.00 2,425.00 495. 00 2,425.00 2,425.00 . 0%

Massachusetts Col | ectors/Treasurers Associ ation - $500
MVA Annual Meeting -

Nati onal GFOA - $375

Treasurer/Col | ector School - $1,000

Veri banc Bank Ratings Reporting - $200

TOTAL TREAS/ COLL ORDI NARY MA 303, 129. 65 268, 274. 00 272,274.00 261, 719. 60 272,274.00 272, 795. 00 . 2%

0114558 TREAS/ COLL CAPI TAL QUTLAY
0114558 585000 EQUI PMT 1, 000. 00 2,500. 00 2,500. 00 2,000. 00 2,500. 00 2,000.00 -20.0%

O fice Equi pnent and Furni shing Repl acement as needed.

TOTAL TREAS/ COLL CAPI TAL QUT 1, 000. 00 2, 500. 00 2,500. 00 2,000. 00 2,500. 00 2,000.00 -20.0%

0114559 TREAS/ COLL DEBT SERVI CE
0114559 530027 BOND | SSUE 46, 246. 15 50, 268. 00 46, 268. 00 44,047. 26 46, 268. 00 45, 900. 00 -. 8%

Betterment Admin Fees - $9, 000

CSO Debt Admin Fees - $15, 400

VWater Debt Shift Admin Fees - $11, 500

Bond Counsel & Financial Advisory Fees - $10, 000
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TOTAL TREAS/ COLL DEBT SERVIC 46, 246. 15 50, 268. 00 46, 268. 00 44,047. 26 46, 268. 00 45, 900. 00 -. 8%
934, 615. 48 911, 219. 00 920, 550. 82 787, 662. 07 919, 550. 82 942,572.00 2. 4%

TOTAL TREASURER/ COLLECTOR
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CI TY GENERAL FUND A%%JgL GQIZCC);lEUD REVIZggD BUD Aczig'llJZ\L PRCS(I%g'I ON Zoﬁ/ﬁYm CHZCN(EE

151 LAW

8%%2%%% Iéé\ll\é)ggRsmAL SELRXLQICEE 188, 567. 76 187, 605. 00 191, 363. 40 158, 124. 50 191, 363. 40 194, 980. 05 1.9%
Sal aries for General Counsel and Paral egal

0115151 511300 WAGES 47, 827. 27 47, 419. 00 48, 369. 04 39, 352. 43 48, 369. 04 49, 830. 12 3. 0%
Sal ary for Assistant CGeneral Counsel

0115151 514006 LONGEVI TY 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 . 0%
Only one enployee qualifies for longevity in FY 18

0115151 519024 SI CK | NCEN .00 .00 . 00 . 00 .00 300. 00 . 0%
Sick incentive for 2 full time enployees and one part tine enpl oyee

TOTAL LAW PERSONAL SERVI CES 237, 895. 03 236, 524. 00 241, 232. 44 198, 976. 93 241, 232. 44 246, 610. 17 2.2%

8%%%2% %é\é\()OOSQDI NARY I\Eﬂél "I\'ITREII\IQNCE 796. 28 1, 000. 00 2,000. 00 805. 20 2,000. 00 1,000. 00 -50.0%
Legal sem nars

0115152 530010 LEGAL SVC 74,002. 52 50, 000. 00 60, 000. 00 59, 000. 00 60, 000. 00 60, 000. 00 . 0%
Qutside | egal services are anticipated to be higher than usual due to the | awsuit
agai nst Essex as well as current ongoing |egal natters

0115152 538001 W TLI TSUPP 3,745.35 10, 000. 00 10, 000. 00 8, 764. 84 10, 000. 00 10, 000. 00 . 0%
This account covers all fees and charges in connection wi th ongoi ng | egal
matters, including filing fees, stenographic charges, recording fees, etc.

0115152 542000 OFF SUPP 1, 497.09 3, 000. 00 3, 000. 00 1, 150. 00 3, 000. 00 3, 000. 00 . 0%

Al'l legal department supplies are covered by this account.
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0115152 571000 IN ST TRAV 42.00 1, 000. 00 1, 000. 00 83.95 1, 000. 00 1, 000. 00 . 0%
Travel to and fromcourt, depositions, seninars, etc.
0115152 573000 DUES&VENMBR 10, 337. 22 15, 000. 00 14, 000. 00 7,763.10 14, 000. 00 15, 000. 00 7.1%
This account covers all |egal subscriptions and book updates, including Westlaw
0115152 576000 JDGE SETTL 2,436. 69 20, 000. 00 10, 000. 00 3,920.01 10, 000. 00 15, 000. 00 50. 0%

Settlement of clains against the City which are not covered by insurance

TOTAL LAW ORDI NARY MAI NTENAN 92, 857. 15 100, 000. 00 100, 000. 00 81, 487.10 100, 000. 00 105, 000. 00 5.0%
TOTAL LAW 330, 752. 18 336, 524. 00 341, 232. 44 280, 464. 03 341, 232. 44 351, 610. 17 3. 0%
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ACCOUNTS FOR:

CI TY GENERAL FUND A%'?:LLJRL GQIzCC)-}lEUD REVIzg]E7D BUD A(ZZ%-JZ\L PRCS(I%:(LTT'I N ZO:I\LA%YGQ O—IKCN(EE

152 PERSONNEL - HUMAN RESOURCES

8%%2%%% E%%BIORES PERS%I EERVI s 179, 638. 15 203, 109. 00 206, 985. 06 171, 127. 00 206, 985. 06 211, 311. 97 2.1%
HR Director - $99, 408. 22
Assistant Director - $62 940. 15
HR Anal yst - $48, 963.

0115251 514006 LONGEVI TY 4,487. 40 2, 500. 00 4,571. 23 4,571. 23 4,571. 23 3,300.00 -27.8%
Director - $1,800, HR Assistant - $1,500

0115251 519001 TU TION RE 2,351.12 .00 .00 .00 .00 .00 . 0%

0115251 519003 TRAI' N GVAA 5, 165. 48 7, 000. 00 7, 000. 00 6, 945. 98 7, 000. 00 10, 000. 00  42. 9%
Cont r act ual

0115251 519004 TR AFSCMEA 6,172.02 8, 500. 00 8, 500. 00 5, 116. 33 8, 500. 00 2,500.00 -70.6%
Cont r act ual

0115251 519005 TR AFSCMEB .00 . 00 . 00 .00 .00 6, 000. 00 . 0%
Cont r act ual

0115251 519008 TRAI' N MGRS .00 4, 000. 00 4, 000. 00 2,426.96 4, 000. 00 .00 -100. 0%

0115251 519011 RMT'SI CKBUY 1, 642.50 . 00 .00 .00 .00 .00 . 0%

0115251 519021 I NCEN- A 40, 323. 46 40, 340. 00 40, 340. 00 43, 082. 86 43, 432. 86 40, 340. 00 . 0%
AFSCME A & B Contractual Incentives

0115251 519024 SI CK | NCEN 300. 00 300. 00 474.99 474.99 474.99 600. 00 26.3%

$300 Director, $300 Assistant Director
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TOTAL HUVAN RES PERSONAL SER 240, 080. 13 265, 749. 00 271,871. 28 233,745. 35 274,964. 14 274, 051. 97 . 8%
0115252 HUMAN RES ORDI NARY MAI NT
0115252 520000 PURCH SVC 42,780. 00 46, 340. 00 46, 340. 00 40, 870. 00 46, 340. 00 46, 340. 00 . 0%
Workers Conp Consul tant, Health |nsurance Advisor, Sentinel Benefits,
Unenpl oynent Consul tant, Copier Service
0115252 573000 DUES&VEMBR 250. 00 250. 00 250. 00 250. 00 250. 00 450.00  80.0%
MWPA & SHRM HR nenber shi ps
0115252 578015 AWARDS 3,852.77 2, 500. 00 2, 500. 00 2,295.03 2,500. 00 2,500. 00 . 0%
Enpl oyee Recognition
TOTAL HUVAN RES ORDI NARY NA| 46, 882. 77 49, 090. 00 49, 090. 00 43, 415. 03 49, 090. 00 49, 290. 00 . 4%
TOTAL PERSONNEL - HUMAN RESO 286, 962. 90 314, 839. 00 320, 961. 28 277, 160. 38 324,054. 14 323, 341.97 . 7%
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155 I NFORVATI ON TECHNOLOGY
0115551 | NFO TECH PERSONAL SERVI CES
0115551 511000 SALARI ES 205, 103. 92 210, 241. 00 213, 864. 47 176, 585. 08 213, 864. 47 324,961.50 51.9%
IS Director - $111, 349.50
I T SupFort Special i st - $72,723
Technol ogy Support Specialist - $50, 889
Applications M naPer/ Busi ness Anal yst - $70, 000
Part Time Cderical - $20, 000
0115551 514006 LONGEVI TY 750. 00 750. 00 750. 00 750. 00 750. 00 750. 00 . 0%
1 Enpl oyee with 10 years of service. Split 75%IT, 12.5% W 12.5% S
0115551 519024 SI CK | NCEN 300. 00 825. 00 825. 00 . 00 .00 600. 00 -27.3%
2 Enpl oyees @ $300 each
TOTAL | NFO TECH PERSONAL SER 206, 153. 92 211, 816. 00 215, 439. 47 177, 335. 08 214, 614. 47 326, 311. 50 51. 5%
0115552 | NFO TECH ORDI NARY MAI NT
0115552 520000 PURCH SVC 55, 915. 51 .00 . 00 .00 .00 .00 . 0%
0115552 524007 R&M OFFI CE .00 14, 000. 00 14, 000. 00 13, 756. 58 14, 000. 00 18,000.00 28.6%
Suppl i es and hardware support on workgroup printers as well as ad-hoc supply
purchases for small printers.
0115552 524015 R&M COwP 53, 320. 43 1, 400. 00 1, 400. 00 241.00 1, 400. 00 39, 750. 00 2739. 3%
Support and mai nt enance of server, storage, and network hardware.
0115552 524017 R&M EQUI P .00 .00 .00 .00 .00 2,700. 00 . 0%

I nspections and nmi ntenance of Ansul Fire Suppression and A/C Units,
operations of City network and server infrastructure.

required for
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2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
0115552 524033 R&M S/ W 136, 298. 40 106, 659. 00 106, 659. 00 106, 488. 51 106, 659. 00 221,286.00 107.5%
Support, maintenance and updates for purchased software.
0115552 524039 R&M - TEL .00 14, 595. 00 14, 595. 00 1, 750. 00 14, 595. 00 14, 595. 00 . 0%
Har dwar e and software support and system updates for Shoretel phone system and
| egacy Nortel phone system Replacenent hardware as needed.
0115552 527016 RENT VEH C .00 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 . 0%
0115552 530000 PROF&TECH .00 85, 000. 00 85, 000. 00 41, 300. 00 85, 000. 00 60, 000. 00 -29.4%
Dat abase Admi ni stration/ Conversion Consultants (Data Mdernization) - $25, 000
Techni cal Consul tants - $35, 000
0115552 530008 EE TRAIN .00 20, 500. 00 16, 925. 00 13, 750. 30 16, 925. 00 15,500.00 -8.4%
Online traini nP library 100 Users (Lynda.con) - $10, 000
I T professional devel opment and technical training library 3 Users - $5,500
0115552 530012 DATA PROC 27,108. 31 .00 . 00 .00 .00 .00 . 0%
0115552 530028 S/ W SVC .00 134, 944. 00 134, 944. 00 109, 244. 37 134, 944. 00 123,048.45 -8.8%
0115552 534002 CELL SvC 4,733.64 16, 374. 00 16, 374. 00 15, 899. 00 16, 374. 00 17, 000. 00 3.8%
Consol i dated nobil e device service and rel ated hardware. Departnents: |IT, Health,
ConDev, Shellfish, Inspectional Service, and Mayor's Ofi ce.
0115552 534008 VEB SI TE .00 5, 710. 00 5,812. 21 5,512. 21 5,812. 21 6,900.00 18.7%
Annual d oucester-MA gov Hosting - $6, 500
Annual 4 oucester-MA gov Domai n Regi stration - $400
0115552 534009 I NTRNT IMNT .00 25, 580. 00 25,477.79 8, 686. 40 25,477.79 12,000. 00 -52.9%

Internet Service - 25% of a collaborative purchase with the School Departnent.
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0115552 542000 OFF SUPP .00 1, 000. 00 1, 000. 00 972.98 1, 000. 00 1, 000. 00 . 0%
Ceneral office supplies
0115552 542001 PRTSTATNRY 2,433.51 .00 . 00 .00 .00 .00 . 0%
0115552 542004 COWP SUPP 12,387.21 4, 000. 00 4, 000. 00 3, 890. 02 4, 000. 00 5,000.00 25.0%
Cabl es, keyboards, mice, USB flash drives, replacenment conputer parts gi ncl udi ng
hard drives, RAM, CD\DVD burning discs, KVMswi tches, swtches for offices,
power strips and any other systens rel ated nedi a and hardware.
0115552 573000 DUES&VENMBR 1, 550. 00 3,575.00 7, 150. 00 7, 150. 00 7, 150. 00 3,575.00 -50.0%
IT research and advi sory subscri ption
TOTAL | NFO TECH ORDI NARY MAI 293, 747.01 434, 837.00 434, 837. 00 330, 141. 37 434, 837. 00 541, 854. 45 24. 6%
0115558 | NFO TECH CAPI TAL OUTLAY
0115558 585014 COWP EQUI P 49, 853. 13 35, 000. 00 35, 000. 00 34, 070. 23 35, 000. 00 35, 000. 00 . 0%
Repl ace End User Workstations - 20% of equi pnent per year - $30, 000
Server/ Net wor k Roons Equi prent Repl acement - Itens for server and network roons.
I ncl udi ng racks, rack hardware, cabinets, cables, UPSs, and additional equi prent
as needed - $5, 000
TOTAL | NFO TECH CAPI TAL OUTL 49, 853. 13 35, 000. 00 35, 000. 00 34, 070. 23 35, 000. 00 35, 000. 00 . 0%
TOTAL | NFORVATI ON TECHNOLOGY 549, 754. 06 681, 653. 00 685, 276. 47 541, 546. 68 684, 451. 47 903, 165.95 31.8%
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161 CTY CLERK

0116151 CI TY CLERK PERSONAL SERVI CES

0116151 511000 SALARI ES 259, 543. 99 267, 351. 00 268,714.73 181, 317. 28 268,714.73 266, 485. 00 -. 8%
City Cerk - $95,553
Assistant City Cerk - $62,557
Cerk of Conmttees - $61, 559
Vital Records - $46, 816

0116151 511300 WAGES 13, 985. 09 14, 584. 00 14, 876. 15 12, 261. 07 14,876. 15 15, 491. 00 4. 1%
Part-time City Cerk

0116151 512000 S&W TEMP 1,843.75 2, 500. 00 4, 100. 00 2,791.25 4, 100. 00 800.00 -80.5%
Substitute recorder to assist Clerk of Conmittees if unable to attend neetings
during the fiscal year, including FY18 budget neeti ngs.

0116151 514006 LONGEVI TY 4,794. 66 2,250. 00 2,250. 00 2,250. 00 2, 250. 00 3,500.00 55.6%
2 enpl oyees @ $1, 250
2 enpl oyees @ $500

0116151 519024 SI CK | NCEN 1, 100. 00 1, 200. 00 1, 200. 00 600. 00 600. 00 1, 200. 00 . 0%
4 enpl oyees @ $300 each

TOTAL CI TY CLERK PERSONAL SE 281, 267. 49 287, 885. 00 291, 140. 88 199, 219. 60 290, 540. 88 287,476.00 -1.3%

0116152 CITY CLERK ORDI NARY MNAI NT

0116152 520000 PURCH SVC 285. 00 200. 00 200. 00 200. 00 200. 00 200. 00 . 0%
Mai nt enance/repair for tinme-stanp nachine

0116152 530008 EE TRAIN 1, 370. 28 3, 000. 00 3, 000. 00 1, 405. 81 3, 000. 00 2,000.00 -33.3%
Conferences for City Clerk, Asst. Cty Cerk, Vital Records Specialist & Asst.
Regi strar; Certification for Asst Gty derk
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0116152 540000 SUPPLI ES 1, 073. 67 1, 300. 00 1, 300. 00 1,245.74 1, 300. 00 1, 300. 00 . 0%
Purchase of office supplies: gold seals, blue bond paPer for birth certificates,
ivory bond for death and narriage certificates, file folders, fax machine toner,
notary public supplies, etc.

0116152 542000 OFF SUPP .00 .00 . 00 .00 .00 10, 000. 00 . 0%
Speci al i zed office supplies

0116152 542001 PRTSTATNRY 766. 58 600. 00 800. 00 233.10 800. 00 600.00 -25.0%
Dog tags and O Rings

0116152 571000 IN ST TRAV 99. 04 500. 00 500. 00 153. 49 500. 00 500. 00 . 0%
In-state travel for City Clerk's office staff to attend enpl oyee training
seninars.

0116152 572000 OUT TRAVEL 147.92 500. 00 300. 00 139. 16 300. 00 500.00 66.7%
Enpl oyee training semnars held out of State for Gty derk and Asst. City O erk.

0116152 573000 DUES&VENMBR 630. 00 800. 00 800. 00 675. 00 800. 00 740.00 -7.5%
City Cerk's association dues and notary dues

TOTAL CI TY CLERK ORDI NARY MA 4,372.49 6, 900. 00 6, 900. 00 4,052. 30 6, 900. 00 15, 840.00 129.6%
TOTAL CI TY CLERK 285, 639. 98 294, 785. 00 298, 040. 88 203, 271. 90 297, 440. 88 303, 316. 00 1.8%
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163 REG STRATI ON
0116351 REG STRATI ON PERSONAL SERV
0116351 511000 SALARI ES 48, 244. 96 48, 708. 00 49, 676. 31 41, 044. 67 49, 676. 31 50, 426. 00 1.5%
El ection Specialist/Asst. Registrar
0116351 512000 S&W TEMP 1, 906. 87 1, 800. 00 1, 800. 00 1,285.11 1, 800. 00 2,300.00 27.8%

Custodial overtime for municipal prelimnary election 9/19/17 and nuni ci pal
el ection 11/7/17; and police detall on 11/07/17 el ection

0116351 513000 or 1, 246. 22 2, 000. 00 2, 000. 00 1, 629. 47 2, 000. 00 1, 000.00 -50.0%

For Cit¥ Clerk's staff during state mandated days to be open extended hours and

09/19/17 Prelimnary Election and Municipal Election 11/07/1

0116351 514006 LONGEVI TY 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 . 0%
1 enpl oyee @ $1, 000

0116351 519024 SI CK | NCEN 100. 00 300. 00 300. 00 .00 .00 300. 00 . 0%

1 enpl oyee @ $300

TOTAL REG STRATI ON PERSONAL 52, 498. 05 53, 808. 00 54, 776. 31 44,959. 25 54,476. 31 55, 026. 00 . 5%

0116352 REG STRATI ON ORDI NARY NMAI NT
0116352 520000 PURCH SVC 36, 555. 57 34, 500. 00 34, 500. 00 31, 647. 29 34, 500. 00 30,951.00 -10.3%

Accuvot e machi nes annual maintenance - $2,475 .
Pol | wor kers for 09/19/17 & 11/07/17 nun|C|paI el ections - $22, 050
GEMS progranm ng for municipal elections - $350
Autonark Egandlcap) machi nes progranm ng - $3, 000 )
- Fed Cost to conpany to program nedi a cards for muni ci pal el ections - $76
Nbdla cards (Accuvote) progranmng - $3, 000

0116352 527001 RENT BLGD 600. 00 400. 00 400. 00 400. 00 400. 00 400. 00 . 0%

ﬁ?%;’ﬂl?of pol ling locations not at schools for nunicipal elections 9/19/17 &
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0116352 534002 CELL SvC 361.76 600. 00 600. 00 600. 00 600. 00 700.00 16.7%
Cel | phones for municipal elections on 9/19/17 & 11/7/17 as there is no tel ephone
service at polling |ocations.
0116352 540000 SUPPLI ES 584. 03 2, 800. 00 2, 800. 00 2,781.00 2,800. 00 2,000.00 -28.6%
M scel | aneous office supplies for elections - $1,000
Purchase of Accuvote Secrecy Sleeves for all ten precincts - $1,000
0116352 542001 PRTSTATNRY 11, 803. 75 14, 000. 00 14, 000. 00 3,921.15 14, 000. 00 20,500.00 46.4%
Printing of Street List Books - $1, 500
Printing of 2018 Annual Census (w out postage) - $5, 000
Printing confirmation rralllngs [;er MG - $6,000 )
Printing of ballots for 09/09/17 & 11/07/17 nunicipal elections - $8,000
0116352 571000 IN ST TRAV 26. 68 150. 00 150. 00 16.79 150. 00 150. 00 . 0%
Rei mbur senment for nileage
TOTAL REGQ STRATI ON ORDI NARY 49,931.79 52, 450. 00 52, 450. 00 39, 366. 23 52, 450. 00 54, 701. 00 4. 3%
TOTAL REG STRATI ON 102, 429. 84 106, 258. 00 107, 226. 31 84, 325. 48 106, 926. 31 109, 727. 00 2.3%
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165 LI CENSI NG COWM SSI ON
0116551 LI CENSI NG COVW PERSONAL SERV
0116551 511300 WAGES 13,912.98 16, 136. 00 16, 136. 00 13, 807.90 16, 136. 00 .00 -100. 0%
]:l'hl S degart ment's budget has been noved to the Inspectional Services Departnment
or

TOTAL LI CENSI NG COV PERSONA 13,912. 98 16, 136. 00 16, 136. 00 13, 807. 90 16, 136. 00 .00 -100. 0%
0116552 LI CENSI NG COVM ORDI NARY MAI NT
0116552 520000 PURCH SVC .00 1, 000. 00 1, 000. 00 .00 1, 000. 00 .00 -100. 0%
0116552 542000 OFF SUPP 39.25 175. 00 175. 00 175. 00 175. 00 .00 -100. 0%

TOTAL LI CENSI NG COVM ORDI NAR 39.25 ,175. 00 , 175. 00 175.00 ,175. 00 .00 -100.0%

TOTAL LI CENSI NG COVW SSI ON 13,952. 23 17 311. 00 17 311.00 13, 982.90 17 311. 00 .00 -100. 0%
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CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
171 CONSERVATI ON COW SSI ON
0117151 CONSERVATI ON COVMMM PERSNL SVC
0117151 511000 SALARI ES 72,311.65 73, 470. 00 73, 470. 00 61, 196. 40 73, 470. 00 77,575.83 5. 6%
Conservation éPent - $56,772.31
Conservati on erk part tine - $20, 803.52
TOTAL CONSERVATI ON COMWM PER 72,311. 65 73, 470. 00 73, 470. 00 61, 196. 40 73, 470. 00 77,575. 83 5.6%
0117152 CONSERVATI ON COVMM ORD MAI NT
0117152 578000 OTHR EXP 1, 140. 77 3, 000. 00 3, 000. 00 1, 681. 00 3, 000. 00 3, 000. 00 . 0%
Al'l expenses , supplies, education, MACC nenbership etc.
TOTAL CONSERVATI ON COVWM ORD 1, 140. 77 3, 000. 00 3, 000. 00 1,681. 00 3, 000. 00 3, 000. 00 . 0%
TOTAL CONSERVATI ON COWM SSI O 73,452. 42 76, 470. 00 76, 470. 00 62,877. 40 76, 470. 00 80, 575. 83 5. 4%
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176 ZONI NG BOARD OF APPEALS
0117651 BOARD OF APPEALS PERSONAL SVC
0117651 511300 WAGES 6, 659. 16 7, 500. 00 7, 856.58 13, 996. 98 13, 311. 32 .00 -100. 0%

This department's budget has been transferred to the Inspectional Services
Departnment for FY18

TOTAL BOARD OF APPEALS PERSO 6, 659. 16 7,500. 00 7, 856. 58 13, 996. 98 13, 311. 32 .00 -100. 0%
0117652 BOARD OF APPEALS ORDI NARY MAI N
0117652 540000 SUPPLI ES 206. 06 400. 00 400. 00 400. 00 400. 00 .00 -100. 0%
TOTAL BOARD OF APPEALS ORDI N 206. 06 400. 00 400. 00 400. 00 400. 00 .00 -100. 0%

TOTAL ZONI NG BOARD OF APPEAL 6, 865. 22 7, 900. 00 8, 256. 58 14, 396. 98 13, 711. 32 .00 -100. 0%
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181 COVMUNI TY DEVELOPMENT
0118151 COVWM DEV PERSONAL SERVI CES
0118151 511000 SALARI ES 428, 408. 52 462, 908. 00 472, 809. 62 366, 569. 51 472, 809. 63 439,478.04 -7.0%

Communi ty Devel opment Director - $111, 355.65

Pl anning” Director - $99, 407. 07

Econom ¢ Devel oprent Director - $99, 407. 07 )

Seni or Proj ect nager - $29,086 (portion of salary is grant funded)

Seni or Pl anner - $67,324.95

Principal derk - $47,903. 94 o )

Executive Director Fisheries Conmission (part ti rre% - $24,993.36

Less: $40,000 as not all positions will be filled for the entire fiscal year

0118151 512000 S&W TEMP 900. 00 900. 00 900. 00 .00 900. 00 900. 00 . 0%
Adnmi n support for vacation coverage
0118151 514006 LONGEVI TY 4, 220.00 3, 445.00 3, 445. 00 3, 056. 99 3, 056. 99 3,445.00 . 0%

2 enpl oyees @ $1000 each
1 e%l ogee @ $945
1 enpl oyee @ $500

0118151 519024 SI CK | NCEN 600. 00 2,412.00 2,412.00 499. 80 499. 80 1,812.00 -24.9%
5 Enpl oyees at $300 each
One enpl oyee at $162
One enpl oyee at $150

0118151 519026 STI PENDS 8, 550. 00 9, 200. 00 9, 200. 00 7,025. 00 9, 200. 00 9, 200. 00 . 0%
Recording Cerk for Conservation and Pl anni nfq and Fisheries
$150. 00 per neeting and $200. 00 extra for unforeseen neetings

TOTAL COWM DEV PERSONAL SERV 442, 678. 52 478, 865. 00 488, 766. 62 377,151. 30 486, 466. 42 454, 835. 04 -6. 9%

0118152 COWM DEV CRDI NARY MAI NT
0118152 520000 PURCH SVC 49, 217. 22 51, 000. 00 51, 000. 00 33, 750. 00 51, 000. 00 45,000.00 -11.8%

Servi ce for planning projects, consultants, and zoning support - $8, 000
gﬁrlwogg for econonic devel opnent projects Including Fuller proposal, etc. -
Public relations services (Seafood show) - $16, 000

Cl ear Gov - $10, 000
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0118152 524007 R&M OFFI CE 2,434.75 .00 . 00 .00 .00 .00 . 0%
0118152 527015 RENT EQUI P 4, 639. 00 4,839. 00 4, 839. 00 4, 839. 00 4, 839. 00 4,839.00 . 0%

Shared copier at Pond Road

0118152 542000 OFF SuPP 1,216. 24 1, 800. 00 1, 800. 00 926. 25 1, 800. 00 1, 800. 00 . 0%
O fice supplies for entire departnent

0118152 571000 IN ST TRAV 1, 410. 26 1, 500. 00 1, 500. 00 243. 13 1, 500. 00 1, 500. 00 . 0%
In state travel expenses

0118152 572000 OUT TRAVEL 536. 50 1, 500. 00 1, 500. 00 .00 1, 500. 00 1, 500. 00 . 0%
Qut of state travel expenses

0118152 573000 DUES&VENMBR 1, 935. 80 2,595. 00 2,595. 00 1, 000. 00 2,595. 00 2,595. 00 . 0%

APA dues - $1, 425

CCl M dues - $760

GDT | egal ad costs - $185
ULl dues - $225

0118152 578000 OTHR EXP 14, 816. 29 17, 090. 00 17, 090. 00 250. 80 17, 090. 00 17, 140. 00 . 3%

CCIMtraining certification, material, and travel - $1,500
MAPD conference (2 attendees) - $700

Seaf ood show support - $10, 000

SNEAPA conference - $1, 890

Qther training, neeting, and nmanagenent expenses - $2,500
ULl neetings - $300

Drinking water for departnent - $250

TOTAL COVM DEV CRDI NARY NAI N 76, 206. 06 80, 324. 00 80, 324. 00 41, 009. 18 80, 324. 00 74,374. 00 -7.4%
TOTAL COVMUNI TY DEVELOPMENT 518, 884. 58 559, 189. 00 569, 090. 62 418, 160. 48 566, 790. 42 529,209.04 -7.0%
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210 POLI CE - ADM NI STRATI ON
0121051 POLI CE- ADM N PERSONAL SERV
0121051 511000 SALARI ES 383, 444. 58 388, 834. 00 323, 163. 90 296, 282. 74 323, 163. 90 289,248.00 -10.5%
Interim Chief of Police - $134, 388
Fi nanci al Coordi nator - $60, 847
Senior Cerk - 47,904
Account Specialist - $46, 109
0121051 513000 or 42, 459. 62 40, 135. 00 40, 135. 00 .00 40, 135. 00 40, 135. 00 . 0%
Fi esta security detail excluding additional manpower provided by the Fiesta
Conmittee and private vendors.
0121051 514006 LONGEVI TY 6, 200. 00 6, 700. 00 6, 700. 00 6, 895. 62 6, 895. 62 6,400.00 -4.5%
1 enpl oyee @ $2, 300 each
2 enpl oyees @ $1, 800 each
1 enpl oyee @ $500 each
0121051 515004 HOLI DAYS 13, 636. 17 13,141. 00 13,141. 00 10, 690. 04 13, 141. 00 7,209.00 -45.1%
Contractual holiday pay
Interim Chief of Police - $7,209
0121051 517001 WORK COWVP 3,035. 26 .00 6, 489. 16 6, 489. 16 6, 489. 16 .00 -100. 0%
0121051 519001 TUI TI ON RE 5, 600. 00 .00 .00 .00 .00 .00 . 0%
0121051 519002 ED | NCENTV 39, 350. 00 39, 473. 00 39, 473.00 29, 765. 60 39, 473. 00 13,439.00 -66.0%
Contractual educational incentive
Interim Chief of Police - $13, 439
0121051 519010 SI CK BUYBK 10, 200. 00 14, 550. 00 14, 550. 00 10, 650. 01 10, 650. 01 17, 025. 00 17. 0%
1 enpl oyee @ $1, 350 each
8 enpl oyees @ $1, 125 each
6 enpl oyees @ $900 each
1 enpl oyee @ $675 each
1 enpl oyee @ $600 each
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0121051 519023 CONT | NCEN 10, 500. 00 .00 .00 .00 .00 .00 . 0%
0121051 519024 SI CK | NCEN 600. 00 900. 00 900. 00 300. 00 300. 00 900. 00 . 0%
3 enpl oyees @ $300 each

0121051 519026 STl PENDS .00 7,500. 00 7, 500. 00 5, 250. 00 5, 250. 00 .00 -100. 0%

TOTAL POLI CE- ADM N PERSONAL 515, 025. 63 511, 233. 00 452, 052. 06 366, 323. 17 445, 497. 69 374,356.00 -17.2%

0121052 POLI CE- ADM N ORDI NARY NMAI NTENA
0121052 520000 PURCH SVC 6,573. 80 2,500. 00 4,324.00 4,284.84 4,324.00 4,240.00 -1. 9%

Contast (TV and Internet) - $2,240
Language Line - $500
Copi er Service Contract - $1,500

0121052 524007 R&M OFFI CE 200. 00 2,153.00 1, 753. 00 1, 753.00 1, 753.00 653.00 -62.7%
Fi ngerprint naechi ne mai ntenance - $175

Shredder machi ne mai ntenance - $278
Service calls for office equi pmrent - $200

0121052 527006 LEASE CoOPY .00 4, 437.00 4, 437.00 4,337.00 4, 437.00 4,437.00 . 0%
Copi er | ease

0121052 530010 LEGAL SVC .00 .00 63, 300. 00 63, 300. 00 63, 300. 00 .00 -100. 0%

0121052 530024 TU TION .00 .00 .00 -295. 00 .00 .00 . 0%

0121052 530028 S/ W SVC .00 730. 00 730. 00 730. 00 730. 00 730. 00 . 0%

DCJIS printer |ease
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0121052 534000 COMMUNCTNS .00 7,300. 00 7, 300. 00 7,300. 00 7,300. 00 7,300. 00 . 0%
Verizon - land lines, data and radio repeater |ines
0121052 534002 CELL SVC 30, 803. 23 19, 909. 00 19, 909. 00 19, 909. 00 19, 909. 00 19, 909. 00 . 0%
AT&T - $13, 509
Nextel - $3,200
Verizon - $3, 200
0121052 540000 SUPPLI ES 9,224.79 .00 . 00 .00 .00 .00 . 0%
0121052 542000 OFF SUPP .00 9, 200. 00 8, 100. 00 8, 100. 00 8, 100. 00 9,200.00 13.6%
M scel | aneous of fice and conputer supplies
0121052 571000 IN ST TRAV 466. 13 500. 00 500. 00 191. 00 500. 00 500. 00 . 0%
Travel reinbursement for parking and tolls for uniformofficers traveling on
i nvestigations and court appearances.
0121052 573000 DUES&MVENMBR 5, 384. 00 7,220.00 5, 420. 00 4,534.99 5, 420. 00 7,320.00 35.1%
BAPERN Greater Police Council - $1,900
Essex County Chief's Assoc. - $365
International Assoc. Chief's of Police - $150
MA Conmuni cati on Supervi sor Assoc. - $100
Mass Chief's Assoc. - $1,070
NESPIN (State Police Information Network) - $200
New Engl and Chief's of Police - $60 ] .
Pl ynouth County Sheriff's - Purchasing consortium annual dues for police
vehicles, radios, duty gear, safety supplies, etc. - 50
Pol i ce Executive Research Forum - $475
Soci al Media Web Subscription &N%PE» - $600
Landl aw annual subscription - $100
Mass Police Accreditation - $1,250
TOTAL POLI CE- ADM N ORDI NARY 52,651. 95 53, 949. 00 115, 773. 00 114, 144. 83 115, 773. 00 54,289.00 -53.1%
TOTAL PCLICE - ADM NI STRATI O 567,677.58 565, 182. 00 567, 825. 06 480, 468. 00 561, 270. 69 428,645.00 -24.5%
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211 PCLI CE - UNI FORM

0121151 POLI CE- UNI FORM PERSONAL SERV

0121151 511000 SALARI ES 3,276,296.38  3,408,990.00 3,360,280.12 2,718,935.72 3,360, 280.12 3,522, 946.00 4.8%
41 Patrolman @step 3 - $2, 399, 607
3 Patrol man @Psteg - $163, 756
4 Lieutenants @25%/ 1 Lieutenant @20% - $469, 967
2 Sergeants @25%/ 3 Sergeants @20%/ 1 Sergeant @ 10% - $489, 616

0121151 511300 WAGES 26, 390. 82 26, 000. 00 26, 100. 00 14,179. 02 26, 100. 00 26, 000. 00 -. 4%
This line itemis to backfill protocol shifts with reserve officers when no other
officer is available. It also allows us to have state nandated female matrons to
guard fenale prisoners. The matrons al so | aunder the prisoner blankets as opposed
to have an outside vendor do them

0121151 513000 or 147,508. 77 109, 060. 00 162, 753. 68 108, 852. 99 162, 753. 68 109, 060. 00 -33.0%
Contractual station overtine costs.

0121151 513001 TRAIN OT .00 131, 251. 00 116, 251. 00 72,870. 11 116, 251. 00 131, 251. 00 12. 9%
Training Overtine

0121151 513007 or - B911 180, 241. 39 189, 400. 00 189, 400. 00 150, 967. 56 189, 400. 00 189, 400. 00 . 0%
Overtinme costs to cover protocol per contract.

0121151 513008 Or - COURT 103, 537. 69 80, 153. 00 80, 153. 00 74,147. 21 80, 153. 00 80, 153. 00 . 0%
Anticipated travel to SalemDistrict Court.

0121151 513009 Or - BEACH 30, 034. 96 55, 329. 00 55, 329. 00 34,151. 88 55, 329. 00 55, 329. 00 . 0%
Staffing beaches weekends Menorial Day thru Labor Day.

0121151 513010 or - SUpPP 181, 762. 04 152, 796. 00 152, 796. 00 137,721. 82 152, 796. 00 152, 796. 00 . 0%
Contractual overtine to neet mininmumstaffing of Supervisors.

0121151 514004 SHI FT DI FF 217,909. 75 213,411. 00 213, 411. 00 171, 946. 99 213, 411. 00 201, 337. 00 -5. 7%

Contractual shift differential Bay.
14 Patrol men on nmidnights & 13 Patrol men on evenings - $141, 692
2 Sergeants on evenings - $13, 322

2 Sergeants on midnights - $15, 639

1 Lieutenant on evenings - $7,580

1 Lieutenant on midnights - $9, 104

8% for evenings & 10% for mdnights.
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Night differential on overtime shifts worked - $14, 000
0121151 514006 LONGEVI TY 55, 300. 00 59, 100. 00 59, 100. 00 58, 855. 48 58, 855. 48 62, 050. 00 5. 0%
4 Lieutenants - $7, 500
5 Sergeants - $9, 800
44 Patirol men - $44, 750
0121151 514015 OTHR DI FF 13, 788. 59 12, 036. 00 12, 036. 00 9,512.97 12, 036. 00 12, 036. 00 . 0%
This line item provides for absences of Lieutenants being filled by Sergeants
Contractually, they are entitled to Lieutenants pay when they are bunped up into
that position
0121151 515004 HOLI DAYS 189, 186. 88 194, 063. 00 194, 063. 00 174, 483. 63 194, 063. 00 203, 402. 00 4. 8%
Cont ractual hol i day ga% for
44 Patrol nen - $151, 91
6 Sergeants - $26, 264
4 Lieutenants - $25, 228
0121151 517001 WORK COWP 44, 081. 36 .00 33,013.08 37,721.88 33, 013. 08 .00 -100. 0%
0121151 519001 TU TI ON RE 119, 034. 52 .00 . 00 . 00 .00 .00 . 0%
0121151 519002 ED | NCENTV 284,449. 12 297, 608. 00 297, 608. 00 290, 276. 80 297, 608. 00 293,891.00 -1.2%
Pay for Patrolnmen: 7 Master's, 14 Bachelor's, 8 Associates ) ]
Al'so night shift differential on career incentive for those assigned to evenings
and mi dni ghts. ) ) ) ] ]
Fh?}e for those officer's hired after 7/1/2013 career incentive pay is the
ol | owi ng:
Nhster'sg$5,000 / Bachelor's $3,000 / Associates $2, 000.
0121151 519011 RMT'SI CKBUY .00 .00 15, 696. 80 15, 696. 80 15, 696. 80 .00 -100. 0%
0121151 519024 SI CK | NCEN 19, 250. 00 20, 000. 00 20, 000. 00 17, 500. 00 17, 500. 00 20, 000. 00 . 0%

This is a contractual benefit for officer's who use less then 3 days sick tinme
per cal endar year
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0121151 519027 SPEC STPND 30, 000. 00 27, 500. 00 24, 000. 00 18, 750. 00 24, 000. 00 30,000.00 25.0%
Contractual Stipend for Specialty Positions: Court Oficer, Evidence Oficer,
I T/Crime Analysis Pol/Proc Officer, Primary Boat erator, School Resource
Oficer, SORB/Firearms Training O ficer, Firearns License SRO Supervi sor,
Donestic Viol ence, CPR/ 1lst Responder
TOTAL POLI CE- UNI FORM PERSONA 4,918,772.27 4,976,697.00 5,011,990.68 4,106,570.86 5,009, 246.16 5,089, 651.00 1.5%
0121152 POLI CE- UNI FORM ORDI NARY MAI NT
0121152 520000 PURCH SVC 46, 219. 03 11, 550. 00 14, 309. 59 14, 274. 23 14, 309. 59 11,550.00 -19.3%
Seaport Vet - $3, 000
JGPR Media & Wb - $6, 250
Br eat hal yzer Annual Test - $300
24 Trauma - $2, 000
0121152 524003 R&M VEH 4,245, 77 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 . 0%
Car wash expense for police fleet
0121152 524006 R&M COM EQ 18, 048. 76 38, 086. 00 36, 552. 30 33, 655. 40 36, 552. 30 43,086.00 17.9%
FTG Tech System - $3,526
Al'l Comm Maint. Contract - $11, 760
Si deband/ Lant el Support - $11,000
Servi ce repairs not covered under maintenance contracts - $11, 800
R&M Honel and Security Caneras - $5, 000
0121152 524033 R&M S/ W .00 35, 305. 00 33, 963. 65 25, 990. 74 33, 963. 65 21,210.00 -37.6%
Tri Tech/ | MC Annual Support - $15, 169
Priority Dispatch Maintenance - $2,541
DHQ Accreditation - $3, 500
0121152 524036 R&WFI REARM 524. 00 500. 00 500. 00 .00 500. 00 500. 00 . 0%
Firearns supplies, cleaning, targets, mscellaneous hardware
0121152 530025 TRAIN OM 12, 625. 00 10, 000. 00 14, 000. 00 10, 944. 00 14, 000. 00 10, 000. 00 -28.6%

Tuition costs for officer training
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0121152 530028 S/ W SVC .00 10, 229. 00 10, 318. 84 9, 934. 84 10, 318. 84 10, 445. 00 1.2%
CoPsync - $960 )
Sonic Wall Gateway Security - $4, 739
\&\V_ibeg Bl ue - $36;30980
upport - ,
LP Pol |pce. - $900
3Sl Security - $216
0121152 540000 SUPPLI ES 4,595. 10 5, 340. 00 4,740.00 4,636.70 4,740.00 4,340.00 -8.4%
PETCO, care sugpl ies for police K-9 - $1,000
ARC Source - $840 )
Repl ace damaged uniforns, contractual benefit - $2,500
0121152 542007 COWP EQUI P .00 5, 560. 00 4, 423.00 .00 4, 423.00 5,560.00 25.7%
0121152 549000 FOOD SUPP 438. 62 500. 00 500. 00 491. 38 500. 00 500. 00 . 0%
Food for prisoners
0121152 551010 AV SUPP .00 .00 1, 137.00 1,137.00 1,137.00 .00 -100. 0%
0121152 558002 POL AMMD 7,245.00 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 . 0%
Ammuni ti on for Police Departnent
0121152 558003 PS SUPP 10, 780. 51 3, 500. 00 16, 033. 70 14, 959. 75 16, 033. 70 5,500.00 -65.7%
M scel | aneous supplies for police operations including road flares, disposable
gl oves, signs, first aid kits, flashlights, barricade tape, etc.
0121152 558006 UNI FORVS .00 .00 1, 600. 00 1,249.99 1, 600. 00 .00 -100. 0%
0121152 558012 BDG EMB TR 255. 00 600. 00 600. 00 600. 00 600. 00 600. 00 . 0%

Badges for new hires and pronoti ons @ $75 each
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0121152 573000 DUES&VEMBR 4,825.00 5, 045. 00 5, 045. 00 4,825.00 5, 045. 00 7,436.00 47.4%
Firearns Assoc. Dues - $220
NEMLEC - $5, 550 S ,
NEMLEC Assessment | MI Communi cations Vehicle $1,666 (1/3 paynments)
TOTAL POLI CE- UNI FORM ORDI NAR 109, 801. 79 139, 215. 00 156, 723. 08 135, 699. 03 156, 723. 08 133,727.00 -14.7%
0121158 POLI CE- UNI FORM CAPI TAL QUTLAY
0121158 585001 VEHI CLES .00 65, 383. 00 65, 724. 35 51, 474. 35 65, 724. 35 85,158.00 29.6%
Two 2016 Chevy Silverado, paynent 3/5 - $13, 658
Two Ford Interceptors, |ease payment 3/3 - $28,500
Two new Ford Interceptors - new cruiser |ease payment 1/3 - $31, 000
Repl acenment of 2007 Ford Freestar van used for animal control - $12, 000
0121158 585021 PS EQUI P 66, 999. 30 .00 .00 .00 .00 .00 . 0%
TOTAL POLI CE- UNI FORM CAPI TAL 66, 999. 30 65, 383. 00 65, 724. 35 51, 474. 35 65, 724. 35 85,158.00 29.6%
TOTAL POLICE - UNI FORM 5,095,573.36 5,181,295.00 5,234,438.11 4,293,744.24 5,231,693.59 5,308, 536.00 1.4%
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
212 POLI CE - CRI M NAL | NVESTI GATI O
0121251 POLI CE-CRI M | NV PERSONAL SVCS
0121251 511000 SALARI ES 346, 343. 04 345, 148. 00 344, 398. 00 293, 991. 52 344, 398. 00 355, 338. 00 3.2%
1 Lieutenant - $94, 754
1 Sergeant - $85, 003
3 Patrol man - $175, 581
0121251 513000 or 46, 218. 91 50, 000. 00 50, 000. 00 36, 276. 90 50, 000. 00 50, 000. 00 . 0%

I nvestigations Overtine
0121251 514006 LONGEVI TY 7, 650. 00 7, 650. 00 8, 400. 00 8, 400. 00 8, 400. 00 8, 400. 00 . 0%

enpl oyee @ $2, 100
enpl oyee @ $2, 000
enpl oyee @ $1, 800
enpl oyee @ $1, 500
enpl oyee @ $1, 000

0121251 515004 HOLI DAYS 20, 233. 92 20, 243. 00 20, 243. 00 18, 410. 55 20, 243. 00 20, 790. 00 2. 7%
1 Li eutenant - $5, 083
1 Sergeant - $4, 560
3 Patrol nen - $11, 147

0121251 519002 ED | NCENTV 32,189. 64 32,191.00 32,191.00 32,189. 64 32,191.00 32,191. 00 . 0%

RPRRRR

3 Patrol men
0121251 519027 SPEC STPND .00 12, 500. 00 12, 500. 00 7,500. 00 12, 500. 00 12, 500. 00 . 0%
1 Detective Lieutenant

1 Detective Sergeant
3 Detective Patrol nen

TOTAL POLI CE-CRIM | NV PERSON 452, 635. 51 467, 732. 00 467, 732. 00 396, 768. 61 467, 732. 00 479, 219. 00 2.5%

0121252 PCLI CE-CRI M | NV_ORDI NARY MAI NT
0121252 540000 SUPPLI ES 307. 35 450. 00 450. 00 450. 00 450. 00 450. 00 . 0%

Supplies for Detectives office
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
0121252 558003 PS SUPP 1, 415.76 2, 000. 00 2, 000. 00 840. 16 2, 000. 00 2,000. 00 . 0%

ID kits, surveillance equi pnent/supplies, fingerprint equipnent/supplies,
caneras/ canera equi pment, voice recorders, etc.

TOTAL POLI CE-CRIM I NV ORDI NA 1,723.11 2,450. 00 2,450. 00 ,290. 16 2,450. 00 2, 450. 00 . 0%
TOTAL POLI CE - CRIM NAL | NVE 454, 358. 62 470, 182. 00 470, 182. 00 398 058. 77 470, 182. 00 481, 669. 00 2. 4%
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
216 PCLI CE - HARBORS
0121651 POLI CE- HARBOR PERSONAL SERV
0121651 513000 ar 18, 650. 24 16, 320. 00 22,626. 32 17, 626. 32 22,626.32 16,320.00 -27.9%
TOTAL POLI CE- HARBOR PERSONAL 18, 650. 24 16, 320. 00 22,626. 32 17, 626. 32 22,626. 32 16, 320. 00 -27.9%
0121652 POLI CE- HARBOR ORDI NARY NAI NT
0121652 524037 R&M BOAT 1,274.35 5, 000. 00 5, 000. 00 2,400. 00 5, 000. 00 5, 000. 00 . 0%
Yearly summarize, winterize, and other nmaintenance needs.
0121652 548001 MOTOR GO 2,451.81 8, 000. 00 8, 000. 00 5, 000. 00 8, 000. 00 8, 000. 00 . 0%

Fuel for Police boat operations

TOTAL POLI CE- HARBOR CRDI NARY 3,726.16 13, 000. 00 13, 000. 00 7, 400. 00 13, 000. 00 13, 000. 00 . 0%
TOTAL POLI CE - HARBCOR 22, 376. 40 29, 320. 00 35, 626. 32 25, 026. 32 35, 626. 32 29,320.00 -17.7%
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
218 POLI CE - PARKI NG
0121851 POLI CE- PARKI NG PERSONAL SERV
0121851 511000 SALARI ES 42,182.72 43, 410. 00 44,263. 68 36, 455. 84 44, 263. 68 44, 860. 00 1.3%
Parking Control OFficer
0121851 511300 WAGES 30, 982. 45 24,484. 00 24, 950. 90 19, 938. 45 24, 950. 90 24,911. 00 -. 2%

Parking Control Officer - Part tine meter enforcenent 48 hours bi-weekly, also
i ncl udes prem um pay for weekend shifts per contract.

0121851 514006 LONGEVI TY 500. 00 500. 00 500. 00 500. 00 500. 00 800.00 60.0%

1 enpl oyee @ $500
1 e%l ogee @ $300

0121851 519024 SI CK | NCEN .00 600. 00 600. 00 . 00 .00 600. 00 . 0%

Contractual benefit for enployees who use 3 days sick tine or |ess.

TOTAL POLI CE- PARKI NG PERSONA 73, 665. 17 68, 994. 00 70, 314.58 56, 894. 29 69, 714. 58 71,171.00 1.2%
0121852 POLI CE- PARKI NG ORDI NARY MAI NT
0121852 520000 PURCH SVC 580. 00 .00 .00 .00 .00 .00 . 0%
0121852 524028 R&M PK MIR 6, 195. 98 .00 .00 .00 .00 .00 . 0%
0121852 542001 PRTSTATNRY 536. 80 .00 .00 .00 .00 .00 . 0%
0121852 558006 UNI FORMSB 329. 93 400. 00 400. 00 400. 00 400. 00 400. 00 . 0%

Repl acenment unifornms and footwear for meter enforcement personnel.
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FOR PERI CD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
ClI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE
TOTAL POLI CE- PARKI NG ORDI NAR 7,642.71 400. 00 400. 00 400. 00 400. 00 400. 00 . 0%
69, 394. 00 70, 714.58 57,294. 29 70,114.58 71,571.00 1.2%

TOTAL POLI CE - PARKI NG 81, 307. 88
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2018 PCT
MAYOR CHANGE

220

FI RE

0122051
0122051

0122051

0122051

0122051

FI RE PERSONAL SERVI CES
511000 SALARI ES 6, 183, 837. 27 6,688, 237.00 6,550,723.29 5,349, 312.90

Fire Chief (1) - $135,599.75

Ens Coor di nat or Sl) - $85,232. 16

Fire Inspector (1) - $65,312.64

Deputy Fire Chief (3) - $333,649.68

Fire Caﬁtaln 56 - $592,334.18

Firefighter (22) - $1,708,441.84

Firefighter/Mechanic (3) - $236, 956. 27

Firefighter/Paramedic (29) - $2,389, 094.51

Li eutenant (9) - $823,354.11

Fi nanci al Coor di nat or &1) - $62,135.92

Mast er Mechani c El - $73,993.50

Principal Cerk (1) - $37,918.68 . )
Education & EMIs (To allow increase due to higher levels of education and those
who becone EMI's during the fiscal year) - $5,000

Paramedic Officer Incentive (4 Paranedics, Lt's & Chief) - $12,500
Acting (AC/AD & AL; Cost for enpl oyees working out of grade contractual
requirement) - $49, 000

513000 or 282, 203. 20 100, 000. 00 195, 742. 75 173, 318. 56
OVERTI ME - This anount is to cover regular shift overtine
513001 TRAIN OT 48, 726. 50 127, 300. 00 77,300. 00 49, 825. 05

aratus Operator Training - $10, 000
T (FEMA) $1, 800
Essex County Tech Rescue - $7, 500
Firefighting Training - $22,000
HAZMAT OLR ?reqU|red refresher) - $7,500
I nci dent Conmand Refresher - $3, 000
O ficers Training - $30, 000
Or for Paranedic and EMI - $36, 000
RI T, FF SAFETY & SCBA Recertification - $12, 000

513003 Or - CERT 197, 833. 64 214, 500. 00 214,500. 00 1,721.16
EMI CERTI FI CATI ON - Contractual requirement: An annual stipend for EFR, EM basic

and paranedic training and continuing education shall be paid each year to
qual | fyi ng enpl oyees.

6, 550, 723. 29

195, 742. 75

77,300.00

214, 500. 00

6, 610, 523. 24 . 9%

100, 000.00 -48.9%

129,800.00 67.9%

210,500.00 -1.9%
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PROJECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
Cl TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROJECTI ON MAYOR CHANGE
0122051 513004 Or - CALLB 54, 827. 90 65, 000. 00 65, 000. 00 39, 110. 84 65, 000. 00 65, 000. 00 . 0%
CALLBACKS ($25,000) - Callback covers overtime to replace anbul ance crews who
transport patients to out-of-town hospitals, rmutual aid to other comunities and
personnel called back for nmultiple alarmfires.
HOLDOVERS ($20, 000) - Hol dovers cover when crews nust stay beyond their nornal
hours due to overlapping calls, station transfers, etc.
| NCI DENT COMMVAND ($20, 000) - Incident Conmmand and EMS at events such as St.
Peters Fiesta, and the increasing nunber of road races being run throughout the
city. Increase due to requirenments of Fire Departnment coverage of entire Fiesta
schedul e per |AP.
0122051 513005 Or - FDPRV 9, 245.92 15, 000. 00 15, 000. 00 3,192. 14 15, 000. 00 15, 000. 00 . 0%
FI RE PREVENTI ON OT - Required professional devel opnent and continued education
per contract. Laws placing nore responsibility on the departnent for hazardous
materials processing permts & tier |l inspections. Fire Prevention training in
the school s and senior facilities.
0122051 513006 or - MVRND 1, 730. 50 10, 000. 00 10, 000. 00 2,094. 15 10, 000. 00 10, 000. 00 . 0%
M&M ROUNDS ( MORTALITY & MORBIDITY) - M&M rounds are trainings required by the
Medi cal Director for our ALS |icensure.
0122051 514001 MERI T I NC 70, 114. 39 71, 500. 00 70, 259. 59 70, 259. 59 70, 259. 59 71, 500. 00 1.8%
PROFESS| ONAL DEVELOPMENT - contractual requirenent: Effective 7/1/2013 the
following merit increases was added to each rank after denonstration of
conpetence or proof of certification and paid on the first pay period in January
annually - beginning in the first pay period of January 2014.
0122051 514005 FLSA Dl FF 49, 787. 36 45, 000. 00 60, 000. 00 51, 288. 95 60, 000. 00 60, 000. 00 . 0%
FLSA - To cover FLSA differentials.
0122051 514006 LONGEVI TY 99, 328. 09 91, 500. 00 91, 030. 14 91, 030. 14 91, 030. 14 88,500.00 -2.8%
0122051 515004 HOLI DAYS 412,770.71 435, 000. 00 435, 000. 00 393, 360. 92 435, 000. 00 430,533.57 -1.0%

HCOLI DAY PAY - Hol i day pay shall be based on one-fourth (1/ 4?1 t he WeekI{ sal ary of
each enpl oyee in the bargaini _nrr:) unit. New Year’s Day, Fourth of Jul%,_ abor Day,
Thanksgi ving, and Christmas will be paid at 1 “Ltinmes the regular |'iday pay
rate.
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
0122051 517001 WORK COWP 239, 656. 76 .00 89, 188. 90 96, 350. 10 89, 188. 90 .00 -100. 0%
0122051 519001 TU TION RE 5,529.01 6, 500. 00 1, 500. 00 1, 250. 00 1, 500. 00 1, 500. 00 . 0%
To Ea% the contractual reinmbursenent to the Fire Chief for his cell phone @
$125. 00 per nonth.
0122051 519009 UNI F ALLOW 31, 875. 00 32,325.00 32,325.00 32, 300. 00 32, 325.00 32, 300. 00 -. 1%
Uni form Al | owance - There shall be an annual cleaning allowance of $425.00 paid
to enployees on the first payroll in August.
0122051 519010 SI CK BUYBK 23,082.75 25, 000. 00 21, 883.50 21, 883.50 21, 883.50 24,500.00 12.0%

Contractual requirement: sick |eave accrual is capped at 180 days (2520 hours)
Enpl oyees having nmore than 180 sick days (2520 hours) will be conpensated at $75
per day (14 hpurs?. Paynment will be on the first pay period of January. On July
1st of "each fiscal year, the fifteen (15) days (210 hours) of annual sick |eave
will be added to establish the accunul ated sick tine.

0122051 519011 RMT'SI CKBUY 153, 820. 80 50, 000. 00 75, 205. 25 75, 205. 25 75, 205. 25 150, 000. 00 99. 5%
Retirenent - To cover 7 retirenents.
0122051 519012 NASAL NARC 63,891.91 65, 500. 00 62, 095. 77 62, 095. 77 62, 095. 77 69, 500. 00 11. 9%

NASAL NARCAN - Contractual requirenment: This account is for 1% Nasal Narcan
prem um (stipend) to be Pald on the first paY period in July. The FTO s shall be
paid an annual premumof fifteen hundred dollars ($1,500). The premumw || be
paid in Decenber each year and will be considered part of annual salary for
pensi on purposes. The FTOs will be paid overtime for defibrillator training that
I's done outside his regular work hours. He will not be paid overtime for

trai ning done outside his regular work hours.

0122051 519024 SI CK | NCEN 33, 200. 00 35, 000. 00 33,678. 66 33,678. 66 33,678. 66 35, 000. 00 3. 9%
SI CK | NCENTI VE - Contractual requirement: Enployees who do not use sick days in a
cal endar year will receive the stipend, payable in the 2nd payroll of January.

0122051 519025 FI'T | NCEN 9, 000. 00 25, 000. 00 9, 500. 00 9, 500. 00 9, 500. 00 10, 000. 00 5. 3%

FI TNESS | NCENTI VE - Voluntary fitness incentive, each nmenber who participates and
passes the programw || be paid a $500 annual incentive. Contractual requirenent.
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
TOTAL FI RE PERSONAL SERVI CES 7,970,461.71  8,102,362.00 8,109,932.85 6,556,777.68 8,6109,932.85 8,114, 156.81 . 1%
0122052 FI RE ORDI NARY Al NTENANCE
0122052 520000 PURCH SVC 6,828. 71 7, 700. 00 7,700. 00 7,627.20 7,700. 00 6,400.00 -16.9%
Anbul ance Intercepts - $1, 200
Public Relations - $5, 200
0122052 524001 R&M B&G 9, 690. 55 10, 000. 00 10, 000. 00 7,554. 07 10, 000. 00 10, 000. 00 . 0%
Radi o repairs & mai ntenance
0122052 524003 R&M VEH 103, 809. 50 115, 000. 00 109, 000. 00 100, 210. 78 109, 000. 00 110, 000. 00 . 9%
Mai nt enance and quarterly preventative maintenance on all fleet vehicles (such as
such as engi ne repairs/overhauls, transm ssions, springs, suspension system
repair and punp overhauls/replacenents) - $110, 000
0122052 524006 R&M COM EQ 4, 843. 83 6, 000. 00 6, 000. 00 4,998. 04 6, 000. 00 4,000.00 -33.3%
Pur chase Bortable radi o batteries, nmask alert batteries, co detector batteries
rechargeabl e hand |ight batteries, extension cords used at fire scenes
rechar geabl e hand |ights, etc.
0122052 524007 R&M OFFI CE 7,531.01 9, 200. 00 9, 200. 00 8, 691. 66 9, 200. 00 5,200.00 -43.5%
Print er/ Fax/ Scan/ Copi er Lease - $4, 000
Copi er Mai ntenance - $1, 000
Tel ephone Hardware - $200
0122052 524015 R&M COwP 38,073.34 35, 400. 00 35, 400. 00 21,698. 75 35, 400. 00 25,400.00 -28.2%
Contast Busi ness Sol utions (Magnolia Fire Station) - $1,100
| M/ Tri Tech Sof tware annual fee - $10, 000 ]
£5P586|S software (licensing fee for a Clinical Quality Assurance Program
Acorn Record|n8 Sol ution (rnaintenance contract for the new voice recording
systenL
Zol | EPCR - $9, 600
0122052 524017 R&M EQUI P 30, 494. 74 31, 346. 00 31, 346. 00 21, 408. 00 31, 346. 00 31, 400. 00 . 2%

Acetyl ene and oxygen tank | ease - $250
Annual conpressor mai ntenance - $3, 000
Fire Extingui sher Maintenance - $3, 000
Fire Prevention Supplies - $1,500

Meter recalibration and re alrs - $1, 100
OEM Parts & Repairs - $3,5

Quarterly Air Quality testlng - %400
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ACCOUNTS FOR:
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CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE

Annual SCBA flow test and regul ator cleaning - $2,500

Repl acement of SCBA face pieces - $3, 500

Requi red Hydro Static Testing - $3,150

Mandat ory SCBA face piece fit testing - $1, 000 ) )

Purchgse of replacenent batteries for the Thernmal |Inmaging Canera + repairs -

Pl ymovent repairs/ mai ntenance - $4, 500
0122052 527001 RENT BLGD .00 .00 10, 000. 00 .00 10, 000. 00 .00 -100. 0%
0122052 527017 RENT PARK .00 .00 . 00 .00 .00 3, 600. 00 . 0%

Par ki ng spots paid to Trinity Congregational Church. 6 spots @ $600 each.
0122052 530001 MED/ DN SVC 1, 000. 00 .00 . 00 .00 .00 .00 . 0%
0122052 530025 TRAIN OM 22,220.74 57, 700. 00 62, 700. 00 53, 115. 15 62, 700. 00 63, 880. 00 1.9%

Training for Chief, Assistant Chief & office staff - $1,000

Annual rtifications (This was budgeted in a different account in FY17) - $5, 000

Centrelearn ($55 X 76 personnel) - $4,180

EMS Education - $7, 200

Training Contractual - $8,500 .

Tuition fees & books for paranmedic, EMI and ot her required courses - $28, 000

EMS SinmLab for skills evaluation done bi-annually - $10, 000
0122052 530030 EMS SVCS 15, 962. 32 16, 000. 00 16, 000. 00 16, 000. 00 16, 000. 00 16, 000. 00 . 0%

Service contracts for

Physio control |ife packs EP) - $10, 000 ] ]

Moni tor defibrillators, AED s and Lucas cardi ac conpression - $3, 000

EMBSAR (Stretcher maintenance agreenent).- $3, 000 )

Al'l are one year agreenents and are estinmates as each FY there are increases.
0122052 530031 FD PREVSEM 5,616. 60 12, 000. 00 12, 000. 00 9, 582. 26 12, 000. 00 12, 000. 00 . 0%

This is to cover the classes associated with fire investigation and fire

i nspecti on.
0122052 530032 Bl LL&COLL 29, 975. 65 39, 000. 00 39, 000. 00 39, 000. 00 39, 000. 00 39, 000. 00 . 0%

Anmbul ance Billing - To provide billing and coll ection service for approximately

2,000 anbul ance patients.
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CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
0122052 530033 SAFETY SVC 1, 895. 00 2, 000. 00 2, 000. 00 1, 895. 00 2, 000. 00 .00 -100. 0%
0122052 530034 AMB MED .00 5, 500. 00 5, 500. 00 5, 500. 00 5, 500. 00 5, 500. 00 . 0%
The state regul ations require our paramedic programto have an affiliation
agreenent with our local hospital. This ampunt pays for the medial director's
cost and affiliations agreenent work by the hospital
0122052 534002 CELL svC 18, 333.91 20, 780. 00 20, 780. 00 20, 380. 00 20, 780. 00 20, 980. 00 1. 0%
Cel | phone service which include data cards, hotspots which are required with the
Tri Tech dispatch software - $17, 000 ) )
ﬁePalrséggg acenents for cell phones and cases that are damaged in the |ine of
uty -
Ni ne anal og tel ephone lines with Verizon averagi ng $290 per nonth - $3, 480
0122052 538005 PHOT OGRPHY .00 .00 1, 000. 00 1, 000. 00 1, 000. 00 .00 -100. 0%
0122052 540000 SUPPLI ES 1,595.81 2, 000. 00 2, 000. 00 1,999. 98 2, 000. 00 2, 000. 00 . 0%
These are supplies needed by the nechanics to naintain fire apparatus
firefighting tools and equiprent.
0122052 542000 OFF SUPP 1, 728.00 2, 000. 00 2,000. 00 2,000. 00 2,000. 00 2,000. 00 . 0%
Purchase office supplies such as pens, pencils, staplers, file folders, hanging
folders, scissors, snall office electronic (i.e. calculators), dispatch |og
books. To al so include the Purchase of streami ng devices to access extensive
library of training materials online.
0122052 542010 PUBS EQUI P 15, 893. 73 25, 000. 00 25, 000. 00 24,968. 16 25, 000. 00 25, 000. 00 . 0%
This account is needed to purchase equi pment such as hose, nozzles, wyes,
adaptors, val ves, hal ogen bars, axes, etc. To continue to replace a significant
anount of old hose and firefighting equi pnent at the end of I1ts service life.
0122052 543000 BE R&M SUP 56. 80 700. 00 700. 00 700. 00 700. 00 700. 00 . 0%

Purchase wood and hardware itens for small building repairs, to replace wood

bl ocks (cribbing) used at emergency scenes, nmake new keys, etc. To build props

used in training exercises. This code supports on duty personnel making repairs
and inmprovenents in the four fire stations that otherw se would not get done or
woul d fldeferred. We do our own snall building repairs and the supplies needed
are costly.
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0122052 543003 TOOLS 329.43 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 . 0%
Purchase small power tools, primarily for the nechanics.
0122052 543007 PAI NT 196. 12 300. 00 300. 00 300. 00 300. 00 300. 00 . 0%
SPray paints and regul ar paints for small building paint projects, color coding
of equi pnent by vehicle, to paint tools, wheel rins, etc.
0122052 543011 HW SM TOOL 894. 36 1, 000. 00 1, 000. 00 900. 00 1, 000. 00 1, 000. 00 . 0%
To repl ace damaged shop and vehicle tool kits
0122052 545000 CUST SUPP 2,954.92 2, 500. 00 2,500. 00 353. 83 2,500. 00 2,500. 00 . 0%
Pur chase cl eani ng supplies not avail able through the DPW Central Stores.
0122052 549000 FOCOD SUPP 344.98 800. 00 800. 00 276. 12 800. 00 800. 00 . 0%
Purchase bottled water we stock for long termincidents, especially woods fires,
to provide hydration. Al so purchases food for menbers commtted on long term
operations such as large brush fires.
0122052 550000 MED/ DN SUP 66, 769. 60 55, 000. 00 55, 000. 00 53, 349. 28 55, 000. 00 60, 000. 00 9.1%
Ambul ance Supplies - This account pays for all nedical supplies and equi prent
i ncl udi ng routine supﬁgles - $55, 000
Enhanced EMsS PPE for vel Contagi on Preparedness - $5, 000
0122052 553008 CHEM CAL .00 1, 100. 00 1, 100. 00 1, 100. 00 1, 100. 00 1, 200. 00 9.1%
To.Purchase fire fighting foams which cost approxi mately $100 per five gallon
ail. We buy pallet |loads of 20 to 35 containers as discounts and no_shlppln?
ees have been offered on pallet |oad quantity Purchases. This firefighting foam
has a shelf |life and nust be repl aced periodically.
0122052 558015 SUPP M W 74,090. 25 126, 300. 00 111, 300. 00 88, 002. 97 111, 300. 00 129,800.00 16.6%

Annual work clothing replacenent for all firefighters - $45,000
PPE for fire investigation - $300 ) ) )

g?BkSSSfety clothes and turnout gear that is damaged in the |line of duty -
Qutfitting new hires - $44, 000 .

Personal property damaged in the line of duty - $2,000

Repl ace turnout gear - $25, 000 ) ) ) )
Contractual requirement: uniform clothing for Lieutenants, Deputies & Assistant
Chi ef - $3,000
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0122052 571000 IN ST TRAV 309. 50 850. 00 850. 00 500. 00 850. 00 850. 00 . 0%
This account needs to be funded to pay for vehicles needing warranty work out of
town. EZ-Pass required.
0122052 573000 DUES&VMEMBR 7,894. 48 11, 570. 00 11, 570. 00 7,904. 50 11, 570. 00 10,570.00 -8.6%
Shop and servi ce manual s needed - $1, 200
Essex County Fire Chiefs nenbership - $1, 800
Fire Chief's Association of MA - $400
Fire Prevention manuals - $800 .
Menmbership to become a menber of the MAI AAI (Massachusetts International
Associ ation Arson |nvestigation) - $150
I CC menbership (International Code Council) - $125
I nternational Association of Fire Chief's nenbershi P - $250
MAI AAl - Menbership to allow for specific training for Fire Inspector - $70
Mast er _mechani c dues - $500 )
Metro Fire Arson Association nenbership - $60
NFPA menbership - $165
Year|ly subscription to building codes - $2,550
NFPA St andards - $2, 500
0122052 578005 REIM LIC 1, 700. 00 3, 000. 00 3, 000. 00 2, 000. 00 3, 000. 00 3, 000. 00 . 0%
Ambul ance License - This allocation is designated for State, and Regi onal
Li censing for Anmbul ance and Control |l ed Substances.
TOTAL FI RE ORDI NARY NAI NTENA 471, 033. 88 600, 746. 00 595, 746. 00 504, 015. 75 595, 746. 00 594, 080. 00 -.3%
0122058 FI RE CAPI TAL OQUTLAY
0122058 585000 EQUI PMT 10, 335. 50 15, 000. 00 28, 700. 00 28, 466. 60 28, 700. 00 17,000. 00 -40.8%
To repl ace househol d appliances as needed - $5,000 )
This account is to continue to replace portable radios in the departnent and
accessory equi pment - $12, 000
0122058 585001 VEHI CLES .00 17,534. 00 17,534. 00 17,533. 58 17, 534. 00 17,534. 00 . 0%
Lease paynent for Chief's car and additional cost for reserve vehicles
0122058 585003 EMS EQUI P 18, 852. 21 50, 000. 00 50, 000. 00 49, 921. 28 50, 000. 00 50, 000. 00 . 0%

This account we use to make |arger scale, one tinme purchases |like Stair Chairs,
iAED' s, and Laptops. Also, for other durable nmedical supplies & new nonitors
ease.
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0122058 585010 OFF EQUI P 5, 000. 00 5, 000. 00 5, 000. 00 .00 5, 000. 00 5, 000. 00 . 0%
This funding is required to replace beds & other furniture in the stations. This
is necessary to ensure a healthy environment for the enpl oyees.
TOTAL FI RE CAPI TAL QUTLAY 34,187.71 87, 534. 00 101, 234. 00 95, 921. 46 101, 234. 00 89,534.00 -11.6%
8,475,683.30 8,790,642.00 8,806,912.85 7,156,714.89 8,806,912.85 8,797,770.81 - 1%

TOTAL FI RE
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241 I NSPECTI ONAL SERVI CES
0124151 | NSPECTI ONAL SERV PERSONAL
0124151 511000 SALARI ES 335, 900. 63 402, 034. 00 408, 780. 32 335, 420. 77 408, 780. 32 457, 913. 00 12. 0%
I nspector of Buildings - $94, 146
7 Full tinme enployees - $363, 767
0124151 511300 WAGES 66, 361. 93 50, 472. 00 50, 904. 22 24, 032. 64 50, 904. 22 30,485.00 -40.1%
Part time Building Inspector
0124151 512000 S&W TEMP 3,997.50 2,500. 00 4,100. 00 3,697.50 3,697.50 2,500.00 -39.0%
This account is used to hire tenporary inspectors to cover for vacation and ot her
time off for full tinme inspectors.
0124151 514006 LONGEVI TY 8,247.77 8, 550. 00 8, 550. 00 7,210. 96 7,210. 96 6,050.00 -29.2%
1 enpl oyee @ $1, 800
1 enpl oyee @ $1, 500
1 enpl oyee @ $1, 250
1 enpl oyee @ $1, 000
1 enpl oyee @ $500
0124151 519010 S| CK BUYBK 2, 556. 97 2, 700. 00 2,700. 00 1, 298. 06 1, 298. 06 2, 700. 00 . 0%
2 enpl oyees historically buy back sick tine.
0124151 519024 SI CK | NCEN 1, 725. 87 2,100. 00 2,100. 00 1, 650. 00 1, 650. 00 2,100. 00 . 0%
Hi storically the building dept. does not use a |lot of sick days.
7 enpl oyees” @ $300 each
TOTAL | NSPECTI ONAL SERV PERS 418, 790. 67 468, 356. 00 477, 134. 54 373, 309. 93 473,541. 06 501, 748. 00 5.2%
0124152 | NSPECTI ONAL SERV ORDI NARY
0124152 524007 R&M OFFI CE 395. 00 395. 00 395. 00 395. 00 395. 00 420. 00 6.3%

Wth the new | ease the mmintenance cost did go up a little. This does cover tuner

and all service calls for our copier.
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0124152 527015 RENT EQUI P 1,477.08 1, 680. 00 1, 680. 00 1, 601. 00 1, 680. 00 1,950.00 16.1%

The | ease on the departnent copier/scanner expires in May. This line item )
reflects the | ease Increase. W did have to upgrade a little in order to maintain
the scan speed per minute that our current copier does.
0124152 530000 PROF&TECH . 00 . 00 .00 .00 .00 1, 000. 00 . 0%

To be used if need to hire a consultant or outside |egal services
(Transferred fromthe Licensing Board departnent)

0124152 530006 ENG ARCH .00 1, 000. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%

This line itemis used if the need arises that requires the services of a
I i censed engi neer or other professional

0124152 534002 CELL SvC 3, 990. 57 .00 . 00 .00 .00 .00 . 0%
Cel | phone expensive were noved to IT in |ast years budget.
0124152 540000 SUPPLI ES 1,144.82 1, 500. 00 1, 500. 00 1, 300. 00 1, 500. 00 1,725.00 15.0%

O fice supplies such as pens, paper, staples, etc. for_ eight enployees
(A portion of this budget was transferred fromthe Zoni ng Board Departnent.)

0124152 542000 OFF SUPP .00 .00 .00 .00 .00 175. 00 . 0%

O fice supplies to be used for Licensing Board envel ops, |etterhead, and
m scel | aneous supplies. (Transferred fromthe Licensing Board Departnent)

0124152 542001 PRTSTATNRY 924. 45 1, 500. 00 700. 00 300. 00 1, 500. 00 1,500.00 114.3%
For printed materials, signs, placards, paper for permts.
0124152 542004 COWP SUPP .00 1, 000. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%

To purchase updated codes to be installed on inspectors |-pads. New buil ding
codes to take effect on July 1st.

0124152 543011 HW SM TOOL 59. 75 650. 00 650. 00 530. 00 650. 00 500.00 -23.1%

For small hand tools such as electri

c tes
equi pnent. Line reduced from $650. 00 to

ter, flash lights, tape neasures safety
$500. 00 t his year.
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0124152 558006 UNI FORMS 318. 42 500. 00 500. 00 500. 00 500. 00 500. 00 . 0%
For dept. shirts, jackets and safety jackets so that inspectors are visible in
the field.
0124152 573000 DUES&VENMBR 2,001. 20 2,500. 00 1, 700. 00 1, 259. 75 2,500. 00 2,500.00 47.1%

This is used to pay for insEectors nmenbership in their respected trade
or i’:\!’]l zations, new code books, and other subscriptions to trade and code
publicati ons.

TOTAL | NSPECTI ONAL SERV ORDI 10, 311. 29 10, 725. 00 9, 125. 00 5, 885. 75 10, 725. 00 12,270.00 34.5%
0124158 | NSPECTI ONAL SERV CAPI TAL OUT
0124158 585000 EQUI PMT 24, 000. 00 .00 .00 .00 .00 5, 900. 00 . 0%
To pay 3rd year and turn in fee for electric cars - $5,900
0124158 585013 OFF FURN 500. 00 1, 300. 00 1, 300. 00 651. 00 1, 300. 00 1, 300. 00 . 0%

To continue with the on going plan to upgrade and replace file cabinets.

TOTAL | NSPECTI ONAL SERV CAPI 24, 500. 00 1, 300. 00 1, 300. 00 651. 00 1, 300. 00 7,200.00 453.8%
TOTAL | NSPECTI ONAL SERVI CES 453, 601. 96 480, 381. 00 487, 559. 54 379, 846. 68 485, 566. 06 521, 218. 00 6. 9%
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291 FI RE - EMERGENCY MANAGEMENT

0129152 EMG MGMI ORDI NARY MAI NT

0129152 520000 PURCH SVC 22,120.00 24, 012. 00 24, 012. 00 24,012. 00 24,012. 00 24,012. 00 . 0%
Assistant to the EMD - 19 hours a week @ $24.00 per hour. Also, to include $300
for travel expenses.

0129152 534002 CELL SVC 4, 205. 40 4,500. 00 4,500. 00 4,500. 00 4,500. 00 5, 000. 00 11. 1%
Contast Phone & Internet - ECC

0129152 540000 SUPPLI ES 2,421.14 2,500. 00 2,500. 00 2,500. 00 2,500. 00 2,500. 00 . 0%
This account will be used for supplies for the ECC

0129152 542009 TELE EQUI P 3,117. 36 19, 300. 00 19, 300. 00 17,542. 15 19, 300. 00 13,300.00 -31.1%
Tel ephone equi prent | ease - $3, 300
Energency notification system- $10, 000

0129152 549000 FOOD SUPP 313.98 750. 00 750. 00 200. 00 750. 00 750. 00 . 0%
Food & water for activation for ECC. Annual replacenent for expiring MRE s

0129152 558010 I NSP SUPP .00 6, 000. 00 6, 000. 00 .00 6, 000. 00 6, 000. 00 . 0%
Radi o & Conmuni cation - $3, 000
Various Trailers (Flood, MDU HAZMAT, Etc.) - $3, 000

0129152 574000 I NS PREM .00 .00 .00 -2,459.00 .00 .00 . 0%

TOTAL EMG MGMTI ORDI NARY MAI N 32,177.88 57, 062. 00 57, 062. 00 46, 295. 15 57, 062. 00 51,562.00 -9.6%
0129158 EMs MGMI CAPI TAL OUTLAY
0129158 585010 OFF EQUI P .00 1, 800. 00 1, 800. 00 .00 1, 800. 00 1, 800. 00 . 0%

EOCC O fice Equi pnent -

Repai r/ Repl ace/ Mai nt ai n
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TOTAL EMG MGMI CAPI TAL QUTLA .00 1, 800. 00 1, 800. 00 .00 1, 800. 00 1, 800. 00 . 0%
32,177. 88 58, 862. 00 58, 862. 00 46, 295. 15 58, 862. 00 53,362.00 -9.3%

TOTAL FI RE - EMERGENCY MANAG
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292 POLI CE - ANI MAL CONTRCL
0129251 POLI CE- ANl MAL CTL PERSONAL SVC
0129251 511000 SALARI ES 102, 077. 61 99, 358. 00 101, 309. 68 83, 506. 00 101, 309. 68 102, 209. 00 . 9%
2 Animal Control Oficers, includes weekend preni um pay per contract
0129251 513000 or 2,920.74 3, 286. 00 3, 286. 00 2,422.17 3, 286. 00 3, 286. 00 . 0%

C?Ifl s for Animal Control energency services after hours and on schedul ed days
of f.

0129251 514006 LONGEVI TY 1, 000. 00 1, 250. 00 1, 250. 00 1, 250. 00 1, 250. 00 1, 250. 00 . 0%
1 enpl oyee @ $1, 250
0129251 519024 Sl CK | NCEN .00 600. 00 600. 00 .00 .00 600. 00 . 0%

2 enpl oyees @ $300 each

TOTAL POLI CE- ANl MAL CTL PERS 105, 998. 35 104, 494. 00 106, 445. 68 87,178. 17 105, 845. 68 107, 345. 00 . 8%
0129252 POLI CE- ANl MAL CTL ORD MAI NT
0129252 520000 PURCH SVC 694. 43 8, 000. 00 4,758. 57 1, 000. 00 4,758. 57 8,000.00 68.1%
Veterinarian and ani mal boardi ng services, nedication, and supplies.
0129252 529010 KENNELS 673.94 .00 .00 .00 .00 .00 . 0%
0129252 540000 SUPPLI ES .00 .00 200. 00 150. 00 200. 00 .00 -100. 0%
TOTAL POLI CE- ANl MAL CTL ORD 1, 368. 37 8, 000. 00 4,958. 57 1, 150. 00 8.57 8,000.00 61.3%

) ) ) , 4,95 , .
TOTAL POLICE - ANI MAL CONTRO 107, 366. 72 112, 494. 00 111, 404. 25 88, 328. 17 110, 804. 25 115, 345. 00 3.5%
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296 SHELLFI SH CONTRCL

0129651 SHELLFI SH PERSONAL SERVI CES

0129651 511000 SALARI ES 53,978. 15 53, 683. 00 54,747. 88 45,218. 18 54,747. 88 54,748. 00 . 0%
Shel | fi sh Constable

0129651 511300 WAGES 21,900. 16 21,889. 00 22,325. 39 18, 476. 21 22, 325. 39 22, 326. 00 . 0%
Assi stant Shell fi sh Constabl e

0129651 514006 LONGEVI TY 1, 000. 00 1, 250. 00 1, 250. 00 1, 250. 00 1, 250. 00 1, 250. 00 . 0%
1 enpl oyee @ $1, 250

0129651 519024 Sl CK | NCEN 300. 00 463. 00 463. 00 300. 00 300. 00 463. 00 . 0%
1 enpl oyee @ $300
1 enpl oyee @ $163

TOTAL SHELLFI SH PERSONAL SER 77,178. 31 77,285.00 78, 786. 27 65, 244. 39 78, 623. 27 78, 787.00 . 0%

0129652 SHELLFI SH ORDI NARY MAI NT

0129652 524006 R&M COM EQ 590. 36 .00 .00 .00 .00 .00 . 0%

0129652 530008 EE TRAIN 1, 000. 00 1, 000. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%

Cost for enployees to go to required training prograns

0129652 558006 UNI FORMS 135.98 150. 00 150. 00 150. 00 150. 00 150. 00 . 0%
M scel | aneous cl ot hing supplies

0129652 571000 IN ST TRAV 200. 00 200. 00 200. 00 19. 99 200. 00 200. 00 . 0%
Travel rel ated expenses

0129652 573000 DUES&VENMBR 50. 00 100. 00 100. 00 100. 00 100. 00 100. 00 . 0%

Massachusetts Shellfish Oficers Association dues
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TOTAL SHELLFI SH ORDI NARY MA| 1,976. 34 1, 450. 00 1, 450. 00 269. 99 1, 450. 00 1, 450. 00 . 0%
79, 154. 65 78, 735. 00 80, 236. 27 65, 514. 38 80, 073. 27 80, 237. 00 . 0%

TOTAL SHELLFI SH CONTROL
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403 DPW - SOLI D WASTE DI SP RECYCLI
0140351 DPW SCLI D WASTE REC PERSONAL
0140351 511000 SALARI ES 10, 153. 97 .00 .00 -1,769. 29 .00 .00 . 0%
0140351 513002 Or - LABOR 8, 619. 66 10, 000. 00 10, 000. 00 6, 726. 48 10, 000. 00 10, 000. 00 . 0%
Overtime costs for conpost facility and the recycle collection on the |ast
Sat urdays of the nonth
TOTAL DPW SOLI D WASTE REC PE 18, 773. 63 10, 000. 00 10, 000. 00 4,957. 19 10, 000. 00 10, 000. 00 . 0%
0140352 DPW SOLI D WASTE REC ORDI NARY
0140352 520000 PURCH SVC 2,211.60 10, 000. 00 600. 00 600. 00 600. 00 5,000.00 733.3%
Propane tank disposals, tire disposals, fluorescent |ight bulb disposals, etc
0140352 527015 RENT EQUI P 7, 000. 00 8, 000. 00 8, 000. 00 7, 500. 00 8, 000. 00 8, 000. 00 . 0%
Annual brush grinding at the conpost facility
0140352 529004 SOLI D W8T 1,368,299.83 1,584,751.00 1,679, 344. 38 1,679, 344. 38 1,679, 344. 38 1, 856, 106. 00 10. 5%
Contract price for curbside pickup - $1, 275, 006
Tip Fee - $476, 100
Roll Of renovals - $75, 000
Main St and Boul evard barrel pick up - $30, 000
0140352 529007 HAZ WASTE 7,731.00 10, 000. 00 5,197.50 5,197.50 5,197.50 10,000.00 92.4%
Annual Househol d Hazardous Day at DPWfacility
0140352 540000 SUPPLI ES 54, 477. 19 80, 000. 00 4,128. 06 4,128. 06 4,128. 06 40, 000. 00 869. 0%
Post age for recycle brochure - $5,000
Yel | ow Bags, Big Belly Bags, Recycle Stickers, Trash Barrels an Covers - $35, 000
0140352 553009 RECYCLI NG 1,073. 80 10, 000. 00 5, 481. 06 5, 481. 06 5, 481. 06 5,000.00 -8.8%

Recycl e Bins for new honeowners and | ost or stol en bins
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TOTAL DPW SOLI D WASTE REC CR 1, 440,793.42 1,702,751.00 1,702,751.00 1,702,251.00 1,702,751.00 1,924, 106. 00 13. 0%
1,712,751.00 1,712,751.00 1,707, 208.19 1,712,751.00 1,934, 106. 00 12. 9%

TOTAL DPW - SCLI D WASTE DI SP 1, 459, 567. 05
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411 DPW - ENG NEERI NG
0141151 DPW ENG NEERI NG PERSONAL SVC
0141151 511000 SALARI ES 48, 341.72 48, 142. 00 49, 104. 84 40, 507. 76 49, 104. 84 50, 086. 13 2. 0%

t\é Engi neer - $33,798
n

79
S ?I neering A de - $16, 287. 34
Bot h funded bet ween Engi neering, Water & Sewer
0141151 512000 S&W TEMP .00 .00 .00 -1, 820. 00 .00 .00 . 0%
0141151 514006 LONGEVI TY 952. 00 1,037.00 1,037.00 1, 037. 00 1, 037. 00 1, 037. 00 . 0%

City Engi neer and Sr Engi neering Aide (Funded between Engi neering, Water & Sewer)

TOTAL DPW ENG NEERI NG PERSON 49, 293.72 49, 179. 00 50, 141. 84 39,724.76 50, 141. 84 51,123. 13 2.0%
g%jfﬂg% 5[35\(/)\6580 NEER NGR@S\%RY MAN 2,078.24 10, 000. 00 10, 000. 00 879. 38 10, 000. 00 5,000.00 -50.0%
M scel | aneous Services
0141152 524007 R&M OFFI CE 2,219.95 6,572.00 6,572.00 3,643. 40 6,572. 00 500. 00 -92.4%
Caneron O fice Products - Repairs not covered under warranty
0141152 527006 LEASE COPY . 00 . 00 .00 .00 .00 1, 069. 00 . 0%

Copi er | ease (funded between Engi neering, Water, & Sewer)
0141152 530006 ENG ARCH .00 225.00 225.00 .00 225.00 225.00 . 0%

Qut si de Arch/ Engi neer i ng Services - $150
Regi stry of Deeds - $75

0141152 542000 OFF SUPP 1,459.12 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 500.00 -50.0%

M scel | aneous Supplies - Readyfresh water bottles, WB Mason
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PROJECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER FOR PERI CD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
Cl TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE
0141152 542002 COPYI NG 745. 43 750. 00 750. 00 500. 00 750. 00 500.00 -33.3%
Phot o supplies
TOTAL DPW ENG NEERI NG ORDI NA 6, 502. 74 18, 547. 00 18, 547. 00 6, 022.78 18, 547. 00 7,794.00 -58.0%
TOTAL DPW - ENG NEERI NG 55, 796. 46 67, 726. 00 68, 688. 84 45, 747. 54 68, 688. 84 58,917.13 -14.2%
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ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
ClI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE
421 DPW - PUBLI C WORKS ADM N
0142151 DPW ADM N PERSONAL SERVI CES
0142151 511000 SALARI ES 102, 348. 35 98, 981. 00 100, 966. 32 82, 993. 46 100, 966. 32 103, 650. 33 2. 7%

Director - $45,694

Assi stant Director - $33,798.79
Confidential Secretary - $24,157.54

Al funded between Admin, Water and Sewer

0142151 514006 LONGEVI TY 1, 020. 00 1, 020. 00 1, 020. 00 1, 020. 00 1, 020. 00 1, 190. 00 16. 7%
2 enpl oyees @ $425 each
nPI oyee @ $340
unded bet ween Adm n, Water, and Sewer
0142151 519010 SI CK BUYBK 903. 37 918. 00 918. 00 917. 98 917.98 918. 00 . 0%

2 enpl oyees @ $459 each
Bot h funded between Adnin, Water, and Sewer

0142151 519024 SI CK I NCEN 306. 00 306. 00 306. 00 306. 00 306. 00 306. 00 . 0%

errPI oyees @ $102 each
unded between Adnin, Water, and Sewer

TOTAL DPW ADM N PERSONAL SER 104, 577.72 101, 225. 00 103, 210. 32 85, 237. 44 103, 210. 30 106, 064. 33 2.8%
0142152 DPW ADM N ORDI NARY MAI NT
0142152 530008 EE TRAIN 2,651.50 5, 500. 00 5, 500. 00 1, 540. 00 5, 500. 00 5,000.00 -9.1%
Enpl oyee training and wor kshops
0142152 571000 IN ST TRAV 6, 055. 00 6, 500. 00 6, 500. 00 6, 500. 00 6, 500. 00 6, 500. 00 . 0%
Travel reinbursement for the Director
0142152 572000 OUT TRAVEL 800. 33 2, 500. 00 2, 500. 00 . 00 2,500. 00 2,500. 00 . 0%

Travel reinbursenment for Director and Assistant Director
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PRQIECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
0142152 573000 DUES&NMEMBR 1, 330. 00 1, 450. 00 1, 450. 00 1, 353. 00 1, 450. 00 1,690.00 16.6%
Dues for ECHA, MHA, ASCE, and APA nenber shi ps
TOTAL DPW ADM N ORDI NARY NAI 10, 836. 83 15, 950. 00 15, 950. 00 9, 393. 00 15, 950. 00 15,690.00 -1.6%
TOTAL DPW - PUBLI C WORKS ADM 115, 414.55 117, 175. 00 119, 160. 32 94, 630. 44 119, 160. 30 121, 754. 33 2.2%
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
423 DPW - SNOW REMOVAL
0142351 DPW SNOW REMVL PERSONAL SVC
0142351 513002 ar - LABOR 104, 882. 07 141, 500. 00 141, 500. 00 147, 345. 00 147, 026. 82 141, 500. 00 . 0%
Overtime for DPW Enpl oyees
TOTAL DPW SNOW REMVL PERSONA 104, 882. 07 141, 500. 00 141, 500. 00 147, 345. 00 147, 026. 82 141, 500. 00 . 0%
0142352 DPW SNOW REMVL ORDI NARY MAI NT
0142352 524017 R&M EQUI P 3, 589. 96 5, 000. 00 5, 000. 00 1, 368. 15 5, 000. 00 5, 000. 00 . 0%
Repairs to plows, sanders, snow bl owers, etc.
0142352 529002 SNOW REMVL 6,478. 00 41, 200. 00 13, 200. 00 9, 995. 49 13, 200. 00 41,200.00 212.1%

Snow renoval contracts - $38, 700
GPS Tracking for contractors - $2,500

0142352 529014 SNOW PLOW 498, 408. 46 340, 000. 00 253, 400. 00 790, 337. 38 855, 995. 38 340, 000.00 34.2%
Qutside contractors for salting and snow pl owi ng operations

0142352 540000 SUPPLI ES 1, 354. 44 500. 00 1,100. 00 1, 015. 38 1, 100. 00 500. 00 -54.5%
M scel | aneous supplies such as shovels, parts, etc.

0142352 543011 HW SM TOOL .00 500. 00 500. 00 .00 500. 00 500. 00 . 0%
M scel | aneous itens such as ice picks etc.

0142352 548001 MOTOR RO 18, 918. 75 22, 300. 00 22, 300. 00 22,823.16 22,823.16 22, 300. 00 . 0%

Gasol ine - $16, 000
Di esel Fuel - $5,500
Motor G| and Lubricants - $800
0142352 548004 Tl RE&TUBES 6, 000. 00 3, 800. 00 3, 800. 00 3,727.12 3, 800. 00 3, 800. 00 . 0%

Tires for snow equi pnent



munis

2 tyler erp solution

05/ 03/ 2017 09: 45 City of doucester, MA P 66
gmacan N YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
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ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
0142352 548006 MOTOR P&A 34, 395. 99 28, 300. 00 28, 300. 00 26, 447. 12 28, 300. 00 28, 300. 00 . 0%

Repl acenment parts for trucks, sanders, blowers, plow bl ades, etc.

0142352 549000 FOOD SUPP 725.99 1, 000. 00 2, 000. 00 2,997. 47 2,997. 47 1, 000. 00 -50.0%
Food for DPW enpl oyees during snow events

0142352 553010 SALT&SAND 299, 322. 92 147, 500. 00 260, 500. 00 504, 465. 52 504, 465. 52 147,500. 00 -43.4%

Salt for roads

TOTAL DPW SNOW REMVL ORDI NAR 869, 194. 51 590, 100. 00 590,100.00 1,363,176.79 1,438, 181.53 590, 100. 00 . 0%

0142358 DPW SNOW REMVL CAPI TAL QUTLAY
0142358 585000 EQUI PMT 12, 835. 00 35, 000. 00 35, 000. 00 19, 687. 63 35, 000. 00 35, 000. 00 . 0%

Repl ace pl ow bl ades, sanders, etc

TOTAL DPW SNOW REMVL CAPI TAL 12, 835. 00 35, 000. 00 35, 000. 00 19, 687. 63 35, 000. 00 35, 000. 00 . 0%
TOTAL DPW - SNOW REMOVAL 986, 911. 58 766, 600. 00 766, 600. 00 1,530, 209. 42 1, 620, 208. 35 766, 600. 00 . 0%
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2016 2017 2017 2017 2017 2018 PCT
Cl TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE
470 DPW - PUBLI C SERVI CES
0147051 DPWPUBLI C SER PERSONAL SERV
0147051 511000 SALARI ES 873, 932. 04 907, 414. 00 858, 780. 67 693, 081. 01 858, 780. 67 916, 660. 20 6. 7%
Operations Manager - $88,542.73 (includes $10k Recycling Coordi nator stipend)
G ounds Superintendent - $63, 580 ) )
Public Works Insgector - $27,373.68 (Funded between Public Service 50% Water
25% and Sewer 25%
Mai nt enance/ Construction enpl oyees - $709, 765. 04
Clerks - $27,398.75 (Funded between Public Service, Water, and Sewer)
0147051 512000 S&W TEMP 400, 255. 89 400, 500. 00 430, 500. 00 294, 973. 06 430, 500. 00 425,000.00 -1.3%
Parki ng Lot Attendants - $63, 000
Par ki ng Lot Supervisors - $58, 000
St age Fort Park Maintenance - $30, 000
General Laborers - $45, 000
Li feguards - $170, 000
Head Guard Staff - $30, 000 _
Beach Operations/Lifeguard Supervisors - $29, 000
0147051 513002 Or - LABOR 77,943.95 85, 000. 00 98, 000. 00 60, 495. 19 98, 000. 00 85,000.00 -13.3%
Overtime - pot holes, grass cutting, beach cleaning, brush cutting, trees, etc.
0147051 514009 LONG LABOR 21, 286. 92 17, 175. 00 17, 175. 00 16, 997. 85 16, 997. 85 16,820.00 -2.1%
Longevity for 14 enpl oyees
0147051 517001 WORK COWP 10, 616. 47 .00 9, 190. 00 8,794. 43 9, 190. 00 .00 -100. 0%
0147051 519010 Sl CK BUYBK 1, 465. 08 1,182.00 1, 130. 00 674.99 674.99 1,000.00 -11.5%
Buyback for 1 enpl oyee
0147051 519011 RMTSI CKBUY 28, 277. 87 .00 13, 780. 37 13, 780. 37 13, 780. 37 .00 -100.0%
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2016 2017 2017 2017 2017 2018 PCT
Cl TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE
0147051 519024 SI CK | NCEN 702. 00 600. 00 652. 00 652. 00 652. 00 1,200.00 84.0%
Based on 2 enpl oyees each at $300, $200, and $100
TOTAL DPW PUBLI C SER PERSONA 1,414, 480. 22 1,411,871.00 1,429,208.04 1,089, 448.90 1,428, 575. 88 1, 445, 680. 20 1.2%
0147052 DPW PUBLI C SER ORDI NARY MAI NT
0147052 520000 PURCH SVC 175, 099. 04 158, 500. 00 145, 500. 00 122, 041. 31 145, 500. 00 88,500.00 -39.2%
Food for supplenmental work crews - $1, 000
Landfill Mnitoring - $25, 000
Qut si de Mowi ng Confractor - $15, 000
Portabl e Toilet Rentals - $20, 000
Downt own Devel oprent Services - $10, 000
Energency and m scel | aneous work - $17, 500
0147052 524001 R&M B&G 24, 326. 49 30, 000. 00 30, 000. 00 22, 836. 00 30, 000. 00 30, 000. 00 . 0%
Athletic Field Mintenance - $22, 500
Irrigation System Repairs - $7, 500
0147052 524013 R&M TL&EQP 2,120.58 3, 500. 00 3, 500. 00 1, 800. 00 3, 500. 00 3, 500. 00 . 0%
0147052 524014 R&M PAVI NG .00 .00 .00 .00 .00 30, 000. 00 . 0%
Smal | pavi ng work
0147052 527015 RENT EQUI P .00 .00 .00 .00 .00 5, 000. 00 . 0%
Rent al equi pnent - energencies only
0147052 529005 CARE TREES .00 .00 .00 . 00 .00 25, 000. 00 . 0%
Tree Mai ntenance - outside contractor to handle |larger trees
0147052 530018 POL DETL .00 .00 .00 . 00 .00 25, 000. 00 . 0%
Police details for road and tree work
0147052 538000 DD OTHR PS 17,676. 97 10, 000. 00 13, 000. 00 12, 939. 38 13, 000. 00 10,000.00 -23.1%

Downt own Devel opment Conmittee - banners, plantings, barrel covers, etc
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
0147052 540000 SUPPLI ES 36,072.78 31, 275. 00 39, 675. 00 34,937.45 39, 675. 00 31,400.00 -20.9%

Mutt Mtt Su'g_lolles - $5 000
Repl acenent ags -
M scel | aneous Suppl i es - $25 000

0147052 542011 PRI NT FORM 5, 000. 00 2, 000. 00 2, 000. 00 1,977.00 2, 000. 00 2,475.00 23. 8%
Beach I nformation Sheet - $900

Beach Parking Lot Tickets - $1,075
Hot el / Mot el Vouchers - $500

0147052 543007 PAI NT 6, 791. 80 8, 500. 00 8, 500. 00 3,100. 00 8, 500. 00 8, 500. 00 . 0%
Pai nt and painting supplies for guard stands, fences, etc.
0147052 546000 GRD SUPP 17, 634. 69 20, 000. 00 16, 600. 00 11, 507. 06 16, 600. 00 18, 000. 00 8. 4%

G oundskeepi nP Suppl i es ggr ass seed, fertilizer, etc) - $3,000
Pl ayground Mul ch 10,0
St one and Gravel - $5, 000

0147052 546003 LOAM SCD 564. 82 3, 000. 00 3, 000. 00 2,000. 00 3, 000. 00 3, 000. 00 . 0%

0147052 550000 MED/ DN SUP 4,417. 31 5, 000. 00 5, 000. 00 2,332.87 5, 000. 00 5, 000. 00 . 0%
First aid supplies for |ifeguards

0147052 553000 PW SUPP .00 .00 .00 . 00 .00 3, 500. 00 . 0%
M scel | aneous parts for repairs

0147052 553001 S| GN&CONES 13, 423.34 20, 000. 00 40, 000. 00 28, 785. 07 40, 000. 00 20, 000. 00 -50.0%
Street Sign Materials

0147052 553002 Bl TUM SUPP 17, 757. 12 20, 250. 00 20, 250. 00 20, 250. 00 20, 250. 00 20,000.00 -1.2%
Wnter Mx for Potholes

0147052 553003 READY M X . 00 .00 .00 .00 .00 2,500. 00 . 0%

Concrete for repairs (i.e. - sidewal ks)
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PRQJECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
Cl TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROJECTI ON MAYOR CHANGE
0147052 553004 L UVBR&WOCD 4,964. 83 7,500. 00 7,500. 00 4,100. 50 7,500. 00 7, 500. 00 . 0%
Lunmber and building materials for boardwal ks, guard stands, fences, etc.
0147052 553006 MASONRY .00 .00 .00 .00 .00 2,500. 00 . 0%
Bags of cenent for bases of benches, poles, etc.
0147052 578005 REI M LI C 360. 00 500. 00 500. 00 405. 00 500. 00 180.00 -64.0%
Hoi sti ng- 2A Renewal s
TOTAL DPW PUBLI C SER ORDI NAR 326, 209. 77 320, 025. 00 335, 025. 00 269, 011. 64 335, 025. 00 341, 555. 00 1.9%
0147058 DPW PUBLI C SER CAPI TAL QUTLAY
0147058 584000 SITE | MP 41, 474. 39 50, 000. 00 50, 000. 00 40, 780. 14 50, 000. 00 50, 000. 00 . 0%
Site inprovenents for beaches and SFP - New roof for GHB concession, purchase of
storage unit for |ifeguard equi pnent, etc
0147058 585000 EQUI PMT 8, 698. 70 8, 699. 00 26, 064. 00 23,671.74 26, 064. 00 .00 -100. 0%
0147058 588003 PAVI NG 80, 231. 01 30, 000. 00 55, 000. 00 55, 000. 00 55, 000. 00 30, 000. 00 -45.5%
Smal | paving projects - berns, trenches, etc.
TOTAL DPW PUBLI C SER CAPI TAL 130, 404. 10 88, 699. 00 131, 064. 00 119, 451. 88 131, 064. 00 80, 000. 00 -39. 0%
TOTAL DPW - PUBLI C SERVI CES 1,871, 094. 09 1, 820, 595. 00 1, 895, 297. 04 1,477,912. 42 1, 894, 664. 88 1, 867, 235. 20 -1.5%
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CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
472 DPW - FACI LI TI ES MAI NTENANCE
0147251 DPW FACI LI TI ES MAI NT PERSONAL
0147251 511000 SALARI ES 1, 657, 747. 27 1, 876, 912. 00 1, 888, 162. 06 1,523, 351. 82 1, 888, 162. 06 1, 945, 628. 13 3. 0%
Facilities Manager - $87,202.71
Facilities Supervisor - $67,412.03
Cust odi ans - $1, 166, 281. 92
Mai nt enance - $578, 526. 64
Clerk - $46, 204. 83
0147251 511300 WAGES 18,012. 70 18, 602. 00 18, 975. 07 15, 599. 25 18, 975. 07 19, 838. 00 4.5%
Part-time custodian
0147251 512000 S&W TEMP 23,899. 41 25, 000. 00 25, 000. 00 18, 156. 19 25, 000. 00 25, 000. 00 . 0%
Per Di em Cust odi ans
0147251 513002 ar - LABOR 116, 854. 14 75, 500. 00 103, 752. 84 88, 243. 45 103, 752. 84 75,500.00 -27.2%
Overtime to cover school events, alarmcalls, energencies, etc.
0147251 514004 SHI FT DI FF 25, 009. 30 28,247. 00 28, 247. 00 24,931. 59 28, 247. 00 39, 819. 00 41. 0%
0147251 514009 LONG LABOR 18, 650. 00 19, 400. 00 18, 400. 00 18, 400. 00 18, 400. 00 20, 400. 00 10. 9%
Longevity for 21 enpl oyees
0147251 519010 SI CK BUYBK 2,474.98 4,575. 00 2,887. 36 2,887. 36 2,887. 36 3,825.00 32.5%
Si ck buyback for 4 enpl oyees
0147251 519024 SI CK | NCEN 2,536. 24 3, 600. 00 3,034.80 3,034.80 3,034.80 3, 800. 00 25.2%
8 enpl oyees @ $300 each
4 enpl oyees @ $200 each
6 enpl oyees @100 each
0147251 519028 ENER STPND 10, 280. 95 10, 000. 00 10, 164. 13 8,411. 69 10, 164. 13 10, 000. 00 -1.6%

Energy Managenent stipend for Facilities Manager
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2016 2017 2017 2017 2017 2018 PCT

Cl TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE

0147251 519029 CAFE STPND .00 .00 .00 .00 .00 3, 000. 00 . 0%
Cl eaning cafeteria tabl es:
O Mal ey - $1, 500
GHS - %1, 500

TOTAL DPW FACI LI TIES MAINT P 1,875,464.99 2,061,836.00 2,098, 623. 26 1,703,016.15 2,098,623.26 2,146, 810.13 2.3%

0147252 DPW FACI LI TI ES MAI NT ORDI NARY

0147252 520000 PURCH SVC 595, 565. 14 702, 679. 00 648, 679. 00 558, 343. 73 648, 679. 00 603,596.00 -6.9%
CATA bui l ding | ease - $84, 000
CATA building utilities - $30, 000
CI'T copier |lease - $1,596
Emer genci es - $100, 000
Repairs and projects - $388, 000

0147252 521001 ELECTRI CTY 961, 276.70 1,030,000.00 1,030,000.00 1,030,000.00 1, 030, 000. 00 1, 100, 000. 00 6. 8%
El ectricity for School and City buil dings

0147252 521002 NATL GAS 430, 171. 12 425, 000. 00 425, 000. 00 425, 000. 00 425, 000. 00 435, 000. 00 2.4%
Natural gas for heat of School and City buil dings

0147252 521005 aL 35, 758. 16 25, 000. 00 27, 000. 00 27, 000. 00 27, 000. 00 30, 000. 00 11. 1%
Heati ng oil

0147252 524001 R&M B&G 219, 400. 27 300, 000. 00 300, 000. 00 299, 529. 63 300, 000. 00 11, 250.00 -96.3%
Mowi ng contract for School grounds

0147252 524010 R&M HVAC .00 .00 .00 . 00 .00 69, 516. 00 . 0%
Generator mai ntenance (nonthly and annual agreenent) - $19,516
Repairs - $50, 000

0147252 524019 R&M | NTER .00 .00 .00 .00 .00 90, 000. 00 . 0%

El ectrical work - $45, 000
Pl unbi ng work - $45, 000
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
Cl TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE
0147252 524020 R&M EXTER .00 .00 .00 .00 .00 15, 000. 00 . 0%
Repairs to doors and w ndows
0147252 524021 R&M ALRM .00 .00 .00 .00 .00 15, 000. 00 . 0%
Moni toring services and inspections
0147252 524024 R&M ELEV .00 .00 .00 .00 .00 20, 000. 00 . 0%

El evat or mai nt enance, including inspections - $15, 600
El evator repairs - $4, 400

0147252 524025 R&M PLUMB .00 .00 .00 .00 .00 32, 000. 00 . 0%
Pl unbing repairs
0147252 529001 CUST SvC .00 .00 .00 .00 .00 68, 315. 00 . 0%

C eaning Service GPD - $51, 900
Cl eani ng Service SFP Restroons - $16,415

0147252 529008 SECURI TY . 00 .00 .00 .00 .00 7, 500. 00 . 0%
Alarm nonitoring and repairs for School and City buil dings

0147252 540000 SUPPLI ES 121, 918. 87 140, 000. 00 185, 000. 00 162, 961. 06 185, 000. 00 80, 000.00 -56.8%
M scel | aneous supplies

0147252 543002 PLMB SUPP 43,990. 42 50, 000. 00 50, 000. 00 50, 000. 00 50, 000. 00 40, 000. 00 -20.0%
Pl unbi ng/ HVAC suppl i es

0147252 543006 ELEC SUPP . 00 .00 .00 .00 .00 50, 000. 00 . 0%
El ectrical supplies

0147252 543007 PAI NT 3,117.55 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 . 0%
Pai nt and pai nting supplies

0147252 543008 GLASS . 00 .00 .00 .00 .00 10, 000. 00 . 0%

Repl acenment gl ass door s/ wi ndows
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0147252 545000 CUST SUPP 92, 859. 36 80, 000. 00 89, 000. 00 83, 546. 91 89, 000. 00 80, 000. 00 -10.1%
Cl eaning and janitorial supplies
0147252 553004 L UVBR&WOOD 9, 597. 09 8, 500. 00 8, 500. 00 7, 500. 00 8, 500. 00 8, 500. 00 . 0%
Lunber and buil di ng supplies
0147252 572000 OUT TRAVEL .00 2, 000. 00 . 00 .00 .00 2, 000. 00 . 0%
Annual wor kshops, including H/AC and Energy Managenment annual wor kshops
0147252 578005 REIM LIC .00 200. 00 200. 00 100. 00 200. 00 200. 00 . 0%

Li cense renewal s

TOTAL DPWFACI LI TIES MAINT O 2,513,654.68 2,766,379.00 2,766,379.00 2,646, 981. 33 2,766, 379. 00 2,770,877.00 . 2%
TOTAL DPW - FACI LI TIES MAI NT 4,389, 119. 67  4,828,215.00 4,865,002.26 4,349,997.48 4,865,002.26 4,917,687.13 1.1%
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ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
ClI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE
499 DPW - CENTRAL SERVI CES
0149951 DPW CENTRAL SERV PERSONAL
0149951 511000 SALARI ES 93, 931. 41 94, 547. 00 96, 432. 69 79, 715. 04 96, 432. 69 97, 241. 28 . 8%

St or ekeeper - $18, 608. 93

Mast er chani c/ Fl eet Manager - $24,456.74

Mot or Vehi cl e Repai r/ Mai nt enance errpl oyees - $36, 509. 25
Bookkeeper - $17, 666. 36

(Al funded between Central Services, Water, and Sewer)

0149951 512000 S&W TEMP .00 .00 . 00 . 00 .00 10, 000. 00 . 0%
Intern help

0149951 513000 or 13, 163. 64 18, 000. 00 18, 000. 00 9, 600. 30 18, 000. 00 15,000.00 -16.7%
Overtime - energencies, repair work

0149951 514009 LONG LABOR 2,142.00 2,142.00 2,142.00 2,142.00 2,142.00 2,227.00 4. 0%

LonPew ty for 5 enpl oyees )
funded between Central Services, Water, & Sewer)

0149951 519010 SI CK BUYBK 1,126.19 1, 632.00 1, 598. 00 1, 217. 30 1,217. 30 1,555.50 -2.7%
Si ck buyback for 4 enpl oyees
0149951 519024 SI CK | NCEN 372. 66 374.00 408. 00 408. 00 408. 00 442. 00 8. 3%

errpl oyees @ $102
errpl oyee @ $34 ]
(Al funded between Central Services, Water, and Sewer)

TOTAL DPW CENTRAL SERV PERSO 110, 735. 90 116, 695. 00 118, 580. 69 93, 082. 64 118, 199. 99 126, 465. 78 6.6%

0149952 DPW CENTRAL SERV ORDI NARY
0149952 520000 PURCH SVC 17,339.94 21, 250. 00 21, 250. 00 20, 569. 40 21, 250. 00 21, 250. 00 . 0%

A d Diesel Fuel St or a8e Tank Di sposal - $7,500
Towi ng Char ge -

Fuel Punp/ Generat or Repairs - $5, 000

Phone System Mai nt enance - $1,500

M scel | aneous - $3,7
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0149952 521000 ENERGY 65, 500. 75 300, 031. 00 300, 031. 00 285, 227.74 300, 031. 00 261, 200.00 -12.9%

Street Light Mintenance Agreenent - $41, 200
Repai rs above nui ntenance - $10, 000
Street Lights - $210, 000

0149952 524003 R&M VEH 14, 106. 78 20, 000. 00 20, 000. 00 18, 224. 00 20, 000. 00 30, 000.00 50.0%
Alignnments, transm ssions, etc

0149952 524007 R&M OFFI CE . 00 2,102. 00 2,102.00 2,102.00 2,102. 00 .00 -100. 0%

0149952 524017 R&M EQUI P 158, 002. 20 155, 000. 00 155, 000. 00 149, 329. 80 155, 000. 00 180, 000. 00  16. 1%
Parts and equi pnent for vehicles and heavy equi prent

0149952 527006 LEASE COPY . 00 .00 .00 .00 .00 1, 429.56 . 0%
Great Anerica copier |ease

0149952 534002 CELL SVC 22,765. 17 26, 100. 00 26, 100. 00 21,001. 43 26, 100. 00 26, 100. 00 . 0%
Cel | phones, tablets, GPS units

0149952 534007 TEL USE 1, 030. 24 1, 500. 00 1, 500. 00 1, 000. 00 1, 500. 00 1, 500. 00 . 0%
DPW phone service

0149952 540000 SUPPLI ES 8, 753. 39 20, 000. 00 20, 000. 00 14, 865. 11 20, 000. 00 10, 000. 00 -50.0%
M scel | aneous supplies

0149952 542000 OFF SuUPP . 00 .00 .00 .00 .00 5, 000. 00 . 0%
Supplies for Main Ofice

0149952 543003 TOOLS . 00 .00 .00 .00 .00 5, 000. 00 . 0%
Hand tools, power tools, hardware

0149952 545000 CUST SUPP 19, 541. 87 20, 000. 00 20, 000. 00 14, 362. 25 20, 000. 00 20, 000. 00 . 0%

Cl eaning supplies for SFP, Newell, etc
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ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
0149952 548001 MOTOR &GO 131, 136.75 206, 200. 00 206, 200. 00 194, 473. 73 206, 200. 00 191, 950. 00 -6.9%

Gasol i ne - $120, 600
Di esel - $56, 350
O and Lubricants - $15, 000

0149952 548004 Tl RE&TUBES 18, 454. 21 20, 000. 00 20, 000. 00 10, 476. 00 20, 000. 00 20, 000. 00 . 0%
Tires for City vehicles

0149952 550000 MED/ DN SUP 488. 91 550. 00 550. 00 .00 550. 00 550. 00 . 0%
Safety gl asses, gloves, helnets, rain gear

0149952 578005 REIM LIC . 00 100. 00 100. 00 25. 00 100. 00 120.00 20.0%

Li cense rei nbursenent for 2 enpl oyees

TOTAL DPW CENTRAL SERV ORDI N 457, 120. 21 792, 833. 00 792, 833. 00 731, 656. 46 792, 833. 00 774,099.56 -2.4%

0149958 DPW CENTRAL SERV CAPI TAL
0149958 585000 EQUI PMT .00 .00 .00 .00 .00 7,025. 00 . 0%

Lease paynent to own new truck for Storekeeper (3 year |ease)

TOTAL DPW CENTRAL SERV CAPI T .00 .00 .00 .00 .00 7,025. 00 . 0%
TOTAL DPW - CENTRAL SERVI CES 567, 856. 11 909, 528. 00 911, 413. 69 824,739. 10 911, 032. 99 907, 590. 34 -. 4%
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510 BOARD OF HEALTH
0151051 BOARD OF HEALTH PERSONAL SVC
0151051 511000 SALARI ES 358, 771. 92 426, 983. 00 432,741. 69 318, 763. 85 432,741. 69 432, 490. 00 -. 1%
1 Public Health Director - $96, 770
1 Public Health Assistant Director - $72, 185
1 Public Health Nurse - $65, 160
1 Food Inspector - $59, 305
1 Sanitarian Manager - $56, 265
1 Sanitarian/Housing | nspect or - $43,155
1 Principal derk - $39,6
0151051 511300 WAGES 23,946. 82 10, 170. 00 14, 336. 09 13, 160. 20 14, 336. 09 10, 170.00 -29.1%
Ani mal | nspector - $7,920 _
Recordi ng Secretary (12 BOH neetings @ $150/ neeting, extra $450 for possible
extra neetings) - $2,2
0151051 513000 or 2,528.64 4, 402. 00 4, 402. 00 3,321.01 4, 402. 00 4,414.56 . 3%
Food I nspector Overtinme
0151051 514006 LONGEVI TY 5, 358. 77 4, 550. 00 2,618.49 2,618.49 2,618.49 2,250.00 -14.1%
1 enpl oyee @ $1, 250
1 enpl oyee @ $1, 000
0151051 519024 Sl CK | NCEN 200. 00 2, 100. 00 687. 48 687. 48 687. 48 1,800.00 161.8%
6 enpl oyees @ $300 each
TOTAL BOARD OF HEALTH PERSON 390, 806. 15 448, 205. 00 454,785. 75 338, 551. 03 454,785. 75 451, 124. 56 -.8%
0151052 BOARD OF HEALTH ORDI NARY NAI NT
0151052 520000 PURCH SVC 1, 506. 03 1, 640. 00 1, 640. 00 1, 619. 82 1, 640. 00 4,547.00 177.3%

Bi oMarine Water Testing (Post and Pre-Season Beach Water Testing) - $960
Easy Ship & Pack (Shl 8p| ng of speci nens as needed for epi demni ol ogi cal
i nvesti gat ions) -
5(EI_IA Laboratory Pr ogram (Speci men anal ysis 2 year contract up in February 2018)
AED/ CPR Training for City Enpl oyees- $720
Aﬁ plied Environmental - %20
I nkSaf e Servi ce Mai ntenance Al reement on Currently Owmed AED Devices - $285
Fabi o Carval e (G aphic Desi gner?



05/ 03/ 2017 09: 45 City of doucester, MA
gnmacan N YEAR / CURRENT YEAR BUDGET ANALYSI S

PRQIECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER FOR PERI OD 99
ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
Cl TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE
0151052 527015 RENT EQUI P 360. 00 360. 00 360. 00 360. 00 360. 00 395. 00 9. 7%
Canon Copi er service supply contract
0151052 527016 RENT VEH C 2,395.68 .00 .00 .00 .00 .00 . 0%
0151052 534002 CELL SVC 682. 23 .00 .00 .00 .00 .00 . 0%
0151052 540000 SUPPLI ES 1, 167. 26 1, 385. 00 1, 385. 00 1, 285.70 1, 385. 00 1,941.00 40.1%

VWB Mason (Office Supplles? - $425

Ready Refresh (Water Supply Vendor) - $281

Eastern Copy Fax (Toner SupBIy - $50

Moor e Medi cal Suppll

Buscon Busi ness - $25

Eagl e Tri bune Publi Shl ng Co - $125

Acne Bookbi ndi ng (Forns Suppl i er) $200

Schwaab, Inc (New Date Stanp) - ] ] o

Lyons Arbul ance (AED/ CPR Cards Certlfl cation cards for CPR/ AED Training) - $480

0151052 550000 MED/ DN SUP .00 3,492.00 3,492.00 3,492. 00 3,492.00 .00 -100. 0%

0151052 551000 EDUC SUPP 1, 194. 00 704. 00 704. 00 194. 00 704. 00 854.00 21.3%
Training for Sanitarian/Title V - $225
Housi ng I nspector Licenses (Pool Inspection) - $100
Housi ng | nspector Annual Training - $400
MAPHN Annual Conference for Public Health Nurse - $129
0151052 558006 UNI FORNMVS 249. 07 400. 00 400. 00 400. 00 400. 00 320.00 -20.0%

Aramark Unifornms - This clothing allowance is for all Inspectors: Housing, Food,
and Sanitarian Manager.

0151052 571000 IN ST TRAV 116. 10 .00 .00 .00 .00 .00 . 0%
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
0151052 573000 DUES&VEMBR 1, 010. 00 1, 030. 00 1, 030. 00 970. 00 1, 030. 00 954. 00 -7.4%

Massachusetts Associati on of Heal th Boards (MAHB) $150

Mass Environmental Health Association (MEHA)

Massachusetts Health Oficers Association Incor porat ed (MHQA) -

Nat i onal Associ ation of Oount\é and Gty Health Oficials (NACCI-D) $205
Massachusetts Association of Public Health Nur ses ( MAPHN) $119

TOTAL BOARD OF HEALTH ORDI NA 8, 680. 37 9, 011.00 9,011.00 8,321.52 9,011.00 9,011. 00 . 0%
TOTAL BOARD OF HEALTH 399, 486. 52 457, 216. 00 463, 796. 75 346, 872. 55 463, 796. 75 460, 135. 56 -. 8%
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541 COUNCI L ON Ad NG
0154151 COUNCIL ON AG NG PERSONAL
0154151 511000 SALARI ES 62, 227. 20 62, 651. 00 63, 601. 04 58, 765. 52 63, 601. 04 67, 157. 93 5.6%
Executive Director
0154151 511300 WAGES 49, 190. 30 49, 354. 00 50, 536. 23 36, 139. 03 50, 536. 23 51, 352. 00 1.6%

Qutreach Coordi nator Social Worker (portion of full salary is funded by Title

I11B and Fornmula Grants) - $30, 347 )

Arts Coordi nat or (add|t|onal $5, 000 support is provided by Friends of G oucester

Council on Aging gift) $21, 005

QJtreach ASS|stant Social Vérker - Formula Grant funded )
Pportlve Day Care Workers - funded through Supportive Day Care Cient

Revo vi ng Fund

Vi deo Productl on Coordinator - Fornula Grant funded

0154151 514006 LONGEVI TY 1, 800. 00 2,730.00 2,730.00 2,728.55 2,728.55 2,730.00 . 0%
0154151 519024 SI CK | NCEN 557. 13 800. 00 800. 00 557.13 557. 13 800. 00 . 0%
TOTAL COUNCI L ON AG NG PERSO 113, 774.63 115, 535. 00 117,667. 27 98, 190. 23 117, 422. 95 122, 039. 93 3. 7%

0154152 COUNCIL ON AG NG ORDI NARY
0154152 534003 POSTAGE 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00 . 0%

Post age for COA nonthly newsletter
0154152 542000 OFF SUPP 2,601. 34 2,800. 00 2,800. 00 2,173. 67 2,800. 00 2,800. 00 . 0%

Anerican Laser, 1 yr. service agreenent - $425

Toner Cartrldges Canon Cbpler - $250

Laser printers Toners - $420

Ink Jet Printers cartridges/COA Staff b&w - $200

Ink Jet Printers color cartrldges - $200

M sc. office suP plies -

Label s for newsletter & other mailings - $120

Wal | Pl anners, cal endars, desk cal endars & one Large wall planner - $220
Col ored paper 20 reans/year - $220

Bel nont Springs Bottled Water - $500
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CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
0154152 545000 CUST SUPP 377.24 598. 00 598. 00 598. 00 598. 00 598. 00 . 0%

Custodi al Supplies not available at Central Stores
0154152 573000 DUES&VENMBR 1, 209. 64 1, 383.00 1, 383.00 1,332.72 1, 383. 00 1,531. 00 10. 7%

Mass Assoc. of O der Americans (MAOGA) - $25
Massachusetts Associati on Councils on Agl ng FY18 Dues - $1,481
North Shore Assoc. of COAs (NSACA) - $2

TOTAL COUNCI L ON AG NG ORDI N 5, 388. 22 5, 981. 00 5, 981. 00 5, 304. 39 5, 981. 00 6,129. 00 2.5%
TOTAL COUNCI L ON AG NG 119, 162. 85 121, 516. 00 123, 648. 27 103, 494. 62 123, 403. 95 128, 168. 93 3. 7%
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543 VETERAN S BENEFI TS
0154351 VETERANS BENEFI TS PERSONAL SVC
0154351 511000 SALARI ES 109, 958. 59 115, 826. 00 117, 548. 63 97, 095. 35 117, 548. 63 122,987. 10 4. 6%

Director - $56,083, 16
Senior Cerk - $47,903.94 o ) )
Stipends related to Inter-nunicipal agreenments: Director ($15,000), Senior derk

($4, 000)

0154351 514006 LONGEVI TY 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 . 0%
1 enpl oyee @ $1, 500

0154351 519010 SI CK BUYBK 1, 350. 00 1, 350. 00 1, 350. 00 1, 349. 99 1, 349. 99 1, 350. 00 . 0%
Sick | eave buy back for Senior Cerk set at maxi mum of $1, 350

0154351 519024 SI CK | NCEN 600. 00 600. 00 600. 00 600. 00 600. 00 600. 00 . 0%

2 enpl oyees @ $600

TOTAL VETERANS BENEFI TS PERS 113, 408. 59 119, 276. 00 120, 998. 63 100, 545. 34 120, 998. 62 126, 437. 10 4.5%
0154352 VETERANS BENEFI TS ORDI NARY MNT
0154352 534002 CELL SVC 839. 34 1, 500. 00 1, 500. 00 .00 1, 500. 00 .00 -100. 0%
0154352 571000 IN ST TRAV .00 365. 00 365. 00 .00 365. 00 365. 00 . 0%

Used for In State Travel conducted by Veterans Office for neetings with |ocal,
state, and federal agencies, training, partnership building, and Veterans rel ated
events.

0154352 573000 DUES&VEMBR .00 135. 00 135. 00 .00 135. 00 135. 00 . 0%

Cost of Menbership for Massachusetts Veteran Service O ficer Association and
training fees.
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2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
0154352 577000 VET BEN OB 174, 926. 44 175, 000. 00 175, 000. 00 165, 629. 14 175, 000. 00 185, 000. 00 5.7%
Veterans Ordinary Benefits are a | ow inconme/incone based programpaid to
Veterans and their dependents in accordance with MaL Chp 115. OB benefits . The
City of doucester receives 75%rei mbursenent of total on Cherry Sheets. For each
i ndi vidual receiving this benefit, their incone is calcul ated b?/_ a conputer
generated formula. Veterans Ofice statistically adds (2) new clients Ser year
Wi th the maxi num OB pay out per individual is $690.00 sinhgle and $933.00 marri ed.
OB expenses for FY 201 E{r oj ected at $185, 000 cal cul ated assumi ng increase of
Cost of Living at .03% Requesting FY 2018 at $185, 000
0154352 577001 VET MEDI CA 73, 223. 61 80, 000. 00 80, 000. 00 79, 655. 02 80, 000. 00 83, 000. 00 3. 8%
Veterans O fice Medical expenses are paid by the Gty of G oucester in accordance
with MaL Chp 115 Veterans Benefits. Includes reinbursenent of all nedical
expenses from Veterans and their Dependents. Typically includes seniors wth
rel mbursement of Medicare B, D reinmpursenents, pharnmaceutical copay
rei mbursement, and doctor copay reinbursenents. 75%of all expenses are )
reimbursed to the City of doucester on Cherry Sheets. FY 2017 expenses BVOJ ected
at $81,000. Veterans O fice statistically add (2) new clients per year, budget
nust al so include projected increase nunbers for medical cost Increases.
Cal cul ated at Cost of Living increase of .03%at projected FY 17 projected
amounts. Requesting $83, 000 for FY 2018.
0154352 577002 VET BURI AL . 00 4, 000. 00 4, 000. 00 .00 4, 000. 00 4, 000. 00 . 0%
In accordance with MGL Chapter 115. Mnetary benefit set aside for burials of
i ndi gent veterans. $4,000.00 covers cost of 2 Veterans burials. Reinbursable on
state Cherry Sheet at 75% Rei nbursenent.
0154352 577003 VET FUEL 57, 892. 42 62, 000. 00 62, 000. 00 52, 208. 99 62, 000. 00 62, 000. 00 . 0%
In accordance with M3 Chapter 115 Veterans Benefits Fuel is paid to Veterans and
their dependents based on conputer generated fornula. Benefits are reinbursable
to Gty of Joucester on Cherry sheets at 75% rei nbursement. Account remains
bal ances at $62, 000 per year and expected to remain |evel for FY 18. Fuel
benefits does not reflect changes in fuel prices nor does it adjust with seasons.
It is a nmnthly paid benefits at a maxi mum anount set bg state guidelines at $279
nonthly. Veterans O fice is requesting $62,000 for FY 18.
0154352 578000 OTHR EXP 6,471.21 10, 500. 00 10, 500. 00 10, 480. 85 10, 500. 00 10, 500. 00 . 0%

O her Expenses includes Flags and Menorial preservation for the Cty of

G oucester. O the total ampunt request for FY 17 of $10,500, $6,350 is used for
stat e nmandat ed P! acenment of flags at ALL veterans grave sites for Menorial Day.
The Veterans O fice purchases 6,000 graveside flags per year for the placenment at
all ceneteries. In accordance wth Chp 115 of the total $6,350, 75%is )
reinbursable to the City of doucester on Cherry Sheets. The remaining $4,150 is
utilized for purchases of City Flags used at all City owned fl ag\npol es, and
support for various city owned buildi ng when a flag is needed. Any renaini nﬁ
funds are utilized for the clearing and care of Veterans Menorials around the
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Cty.
TOTAL VETERANS BENEFI TS ORDI 313, 353. 02 333, 500. 00 333, 500. 00 307, 974. 00 333, 500. 00 345, 000. 00 3.4%
454, 498. 63 408, 519. 34 454, 498. 62 471, 437. 10 3. 7%

TOTAL VETERAN S BENEFI TS 426, 761. 61 452, 776. 00
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563 TOURI SM COVM SSI ON
0156351 TOURI SM COVWM PERSONAL SERV
0156351 511000 SALARI ES 60, 980. 21 .00 .00 6,617. 90 6,617.90 .00 . 0%
0156351 512000 S&W TEMP 15, 963. 00 16, 500. 00 16, 500. 00 14, 700. 33 16, 500. 00 22,500. 00 36. 4%

Wel come Center Coordinator - $17, 000
Assi stant Wl cone Center Coordi nator - $5,500

0156351 519010 SI CK BUYBK .00 .00 .00 8, 209. 45 8, 209. 45 .00 . 0%

TOTAL TOURI SM COVM PERSONAL 76, 943. 21 16, 500. 00 16, 500. 00 29,527.68 31, 327. 35 22,500.00 36.4%

0156352 TOURI SM COVM ORDI NARY NMAI NT
0156352 520000 PURCH SVC .00 100, 000. 00 100, 000. 00 100, 000. 00 100, 000. 00 104, 000. 00 4. 0%

Support for Discover doucester - $100, 000
Support for Conmission - $4, 000

0156352 534007 TEL USE 1, 825. 27 2, 000. 00 2, 000. 00 .00 2, 000. 00 2, 000. 00 . 0%
Communi cation costs for Visitor Center

0156352 538000 OTHR PS 19, 803. 92 4, 000. 00 4, 000. 00 2,575.00 4, 000. 00 4, 000. 00 . 0%

0156352 538011 OTH CC 3, 887.96 2,000. 00 2, 000. 00 .00 2, 000. 00 2, 000. 00 . 0%
Cul tural Council support

0156352 538012 OTH HBRTWWN 7,116.53 4, 000. 00 4, 000. 00 .00 4, 000. 00 4, 000. 00 . 0%

Har bortown Cultural District support
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ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
0156352 538013 OTH RN .00 4, 000. 00 4, 000. 00 .00 4, 000. 00 4, 000. 00 . 0%

Rocky Neck Cul tural support
0156352 538014 OTH CA 11, 120. 00 4, 000. 00 4, 000. 00 250. 00 4, 000. 00 4, 000. 00 . 0%

Committee for the Arts support
0156352 542000 OFF SUPP 67. 60 450. 00 450. 00 250. 00 450. 00 450. 00 . 0%

O fice supplies for the Wel come Center

TOTAL TOURI SM COMM ORDI NARY 43, 821. 28 120, 450. 00 120, 450. 00 103, 075. 00 120, 450. 00 124, 450. 00 3. 3%
TOTAL TOURI SM COWM SSI ON 120, 764. 49 136, 950. 00 136, 950. 00 132, 602. 68 151, 777.35 146, 950. 00 7.3%
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2016 2017 2017 2017 2017 2018 PCT
Cl TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
610 LI BRARY ADM NI STRATI ON
0161051 LI BRARY PERSONAL SERVI CES
0161051 511000 SALARI ES 706, 660. 25 754, 340. 00 767, 436. 58 598, 699. 11 767, 436. 58 780, 536. 63 1. 7%
Library Director - $95,438.91
Assi stant Director - $66, 466. 26
Adnmini strative Assistant - $54,334.98 _
Ar chi vi st ggOWQOf time is dedicated to City Archives) - $53,854.50
Techni cal rvices Librarian - $54, 334.98
Technol ogy Librarian - $43,587.60
Li brarian for the Underserved - $40, 846. 89
Children's Librarian - $54, 334. 98 ] ] ]
Supervi sor of Menmber and Visitor Services aka G rculation - $46, 204. 83
Seni or Library Assistant for Qutreach Services - $44,414. 37
Senior Library Assistant for Children's Services - $41,241.92
2 Library Assistant for Children's Services - $73,481.94
Li brary Assistant for Adult Progranmng - $39, 295. 34
Li brary Assistant for Visitor and Menmber Services - $41,125.77
Li brary Assistant for General Services - $31,573. 36
0161051 511300 WAGES 15, 852. 83 36, 569. 00 36,574.00 12, 492. 62 36,574.00 19,116.18 -47.7%
Children's Aide - $5,742
Page - $5,742
Substitute Library Assistant - $7,632.18
0161051 514004 SHI FT DI FF 2,601.55 3, 296. 00 3, 296. 00 2,101.53 3, 296. 00 3,144.00 -4.6%
$1.00 differential for each hour worked on Saturday
0161051 514006 LONGEVI TY 14,921. 38 16, 500. 00 16, 579. 45 16, 579. 45 16, 579. 45 14,500.00 -12.5%
Longevity for 9 staff
0161051 519010 SI CK BUYBK 6, 249. 18 10, 800. 00 10, 720. 55 5, 686. 74 5, 686. 74 9,450.00 -11.9%
Si ck | eave buyback for 7 enpl oyees
0161051 519024 SI CK | NCEN 2,033.32 4, 500. 00 4, 500. 00 1, 600. 00 1, 600. 00 4, 800. 00 6. 7%

16 enpl oyees @ $300 each
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
TOTAL LI BRARY PERSONAL SERVI 748, 318. 51 826, 005. 00 839, 106. 58 637, 159. 45 831, 172. 77 831, 546. 81 -. 9%

0161052 LI BRARY ORDI NARY NMAI NTENANCE
0161052 551004 BOOKS 116, 781. 00 117, 448. 00 117, 448. 00 115, 524. 67 117, 448. 00 124, 254.12 5.8%

Library Materials ) . o ) )
Mat erial s Expenditure Requirenent for State Aid certification is 13% of the

nmuni ci pal appropriation, based on the popul ati on served.

TOTAL LI BRARY ORDI NARY NAI NT 116, 781. 00 117, 448. 00 117, 448. 00 115, 524. 67 117, 448. 00 124, 254. 12 5.8%
TOTAL LI BRARY ADM NI STRATI ON 865, 099. 51 943, 453. 00 956, 554. 58 752,684.12 948, 620. 77 955, 800. 93 -. 1%
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
700 DEBT SERVI CE
0170059 DEBT SERVI CE
0170059 591000 PRI NC LTD 10, 219, 745. 12 9, 579, 090. 00 9, 360, 461. 00 9, 167, 269. 90 9, 360, 461. 00 8, 530, 236. 25 -8. 9%
CSO Debt - 1,559,9
Water Shift Debt - $2 043, 749
General Fund Debt - $4, 926 495, 25
0170059 591500 INT ON LTD 2,571, 427.91 1, 851, 552. 00 2,070, 181. 00 2,390, 771. 23 2,319, 696. 23 2,828, 130. 00 36. 6%

CSO Debt - $690, 278
Water Shift Debt - $619, 2
Ceneral Fund Debt - $1, 518 597

0170059 592500 INT ON N B 169, 936. 11 365, 956. 00 365, 956. 00 662, 601. 95 662, 601. 95 280,578.44 -23.3%
February 2017 BAN
I ncl udes $65, 816. 67 for Sewer - CSO | ssue.

TOTAL DEBT SERVI CE 12,961, 109.14 11,796,598.00 11,796,598.00 12,220,643.08 12,342,759.18 11, 638, 944.69 -1. 3%
TOTAL DEBT SERVI CE 12,961, 109.14 11,796,598.00 11,796,598.00 12,220,643.08 12,342,759.18 11,638, 944.69 -1. 3%
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ACCOUNTS FOR:

CI TY GENERAL FUND A%g%JRL G?IZCC);lEUD REVIZggD BUD A%?’llJZ\L PRCS(I%(lZ{'I ON Zoﬁ/ﬁYCR CHKCN(EE

820 OTHER STATE & COUNTY

8%8%82% g’gé{go& COJNT;PQSSESSNENTS 9, 542. 00 3, 583. 00 9, 924. 00 . 00 9, 924. 00 9, 877.00 -. 5%
As per the House Ways & Means Budget Proposal

0182052 564000 Al R POLL 10, 686. 00 10, 954. 00 10, 954. 00 8,217.00 10, 954. 00 11, 015. 00 . 6%
As per the House Ways & Means Budget Proposal

0182052 564100 MAPC 14, 543. 00 14, 906. 00 14, 906. 00 11, 180. 00 14, 906. 00 15, 196. 00 1.9%
As per the House Ways & Means Budget Proposal

0182052 564600 RWMV NON- RN 69, 660. 00 69, 660. 00 69, 660. 00 47,113. 00 69, 660. 00 61,960.00 -11.1%
As per the House Ways & Means Budget Proposal

0182052 565003 CHRTR TU T 15, 316. 00 .00 . 00 . 00 .00 .00 . 0%

0182052 565004 SCHCH TU T 1,873,676.00 1,675,296.00 1,867,497.00 1,315,621.00 1,867,497.00 1,718,742.00 -8.0%
As per the House Ways & Means Budget Proposal

0182052 566300 REG TRANS 334, 785. 00 343, 155. 00 343, 155. 00 257, 367. 00 343, 155. 00 351, 734. 00 2.5%
As per the House Ways & Means Budget Proposal

TOTAL GTHER STATE & CONTY ' 2/328,508.00 2,117,324.00 2)316.096.00 1,639,498.00 2 316,096.00 2, 168,824.00 -6 4%



er erp solution

05/ 03/ 2017 09: 45 | City of doucester,
gnacan

PRQIECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER
ACCOUNTS FOR:

MA
N YEAR / CURRENT YEAR BUDGET ANALYSI S

P 92
bgnyrpts

FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT
Cl TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE
901 HEALTH & LI FE I NS
0190151 HEALTH & LIFE I NS PERSONAL SVC
0190151 517003 HLTH I NS 7,034,709.25 7,608,120.00 7,454,429.77 6,139,014.36 7,454,429.77 7,634,567.11 2. 4%
Gty Active - $3, 148, 849.56
City Retiree - $2, 153, 381. 88
RMT - $2,070, 984. 45
Addi tional Hres - $179, 710. 56
Dental - $81, 730. 66
0190151 517006 LI FE I NS 15, 349. 74 16, 600. 00 16, 600. 00 13,572.54 16, 600. 00 16, 600. 00 . 0%
Zero %increase for FY18
0190151 517011 RET HREI MB 19, 151. 10 .00 .00 .00 .00 .00 . 0%
0190151 517012 I NS | NCENT 69, 750. 00 .00 .00 .00 .00 .00 . 0%
0190151 517013 MED PENLTY 2,670.00 2,670.00 2,670.00 2,447.50 2,670.00 2,670.00 . 0%
4 Retirees who receive paynent for a Medicare Penalty
0190151 517014 MED SVCS 17, 055. 28 16, 000. 00 23, 500. 00 21, 860. 48 23, 500. 00 32,000.00 36.2%
Enmpl oyee Assi stant Program Pre-enpl oynment Physicals, Pre-enployment Psychs,
Mandat ory and Pre-enpl oynent Drug and Al cohol testing
TOTAL HEALTH & LI FE I NS PERS 7,158, 685. 37 7,643, 390. 00 7,497,199.77 6,176, 894. 88 7,497,199. 77 7,685, 837. 11 2.5%
TOTAL HEALTH & LI FE I NS 7,158, 685. 37 7,643, 390. 00 7,497,199.77 6,176, 894. 88 7,497,199. 77 7,685,837.11 2.5%
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON MAYOR CHANGE
903 MEDI CARE
0190351 MEDI CARE PERSONAL SVC
0190351 517008 MEDI CR | NS 672, 226. 46 620, 000. 00 620, 000. 00 621, 433. 49 620, 000. 00 620, 000. 00 . 0%
Medi care/ FI CA/ SS 1.45% of sal ari es
TOTAL MEDI CARE PERSONAL SVC 672, 226. 46 620, 000. 00 620, 000. 00 621, 433. 49 620, 000. 00 620, 000. 00 . 0%
TOTAL MEDI CARE 672, 226. 46 620, 000. 00 620, 000. 00 621, 433. 49 620, 000. 00 620, 000. 00 . 0%
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
910 WORKER S COMPENSATI ON
0191051 WORKERS COWP PERSONAL SVC
0191051 517001 WORK COWP 56, 726. 48 56, 000. 00 66, 000. 00 68, 781. 07 66, 245. 21 88, 707.63  34.4%
Payroll for Perm & Total and long term court appointed
0191051 517009 WC SETT 304, 388. 83 250, 000. 00 240, 000. 00 127,574. 87 240, 000. 00 250, 000. 00 4. 2%
Medi cal costs for workers conpensation clains
TOTAL WORKERS COVP PERSONAL 361, 115.31 306, 000. 00 306, 000. 00 196, 355. 94 306, 245. 21 338,707.63 10. 7%
TOTAL WORKER S COVPENSATI ON 361, 115.31 306, 000. 00 306, 000. 00 196, 355. 94 306, 245. 21 338,707.63 10. 7%
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
Cl TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE
915 UNEMPLOYMENT COMPENSATI ON
0191551 UNEMPLOYMENT COVP PERSONAL SVC
0191551 517002 UNEMP | NS 16, 913. 42 50, 000. 00 42, 500. 00 17,157. 13 42,500. 00 42,500. 00 . 0%
Unenpl oynment costs
TOTAL UNEMPLOYMENT COVP PERS 16, 913. 42 50, 000. 00 42, 500. 00 17,157.13 42,500. 00 42,500. 00 . 0%
TOTAL UNEMPLOYMENT COMPENSAT 16, 913. 42 50, 000. 00 42, 500. 00 17, 157. 13 42, 500. 00 42, 500. 00 . 0%
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
ClI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE
920 PENSI ONS/ NON- CONTRI BUTORY
0192052 PENSI ON/ NON- CONTRI B ORD NMAI NT
0192052 578020 NON CONTRB 8,378.11 .00 .00 .00 .00 .00 . 0%
TOTAL PENSI ON/ NON- CONTRI B OR 8,378.11 .00 .00 .00 .00 .00 . 0%
TOTAL PENSI ONS/ NON- CONTRI BUT 8,378.11 .00 .00 .00 .00 .00 . 0%
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PRQIECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER FOR PERI CD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
ClI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE
921 PENSI ON REGULAR CONTRI BUTORY
0192151 PENSI ON REG CONTRI B PERSONAL
0192151 517004 RTMTI' FUND 6,626, 815.00 7,134,804.00 7,134,804.00 7,107,923.00 7,107,923.00 7,637,190.00 7.0%

TOTAL PENSI ON' REG CONTRI B PE 6,626,815.00 7,134,804.00 7,134,804.00 7,107,923.00 7,107,923.00 7,637,190.00 7.0%
TOTAL PENSI O REGULAR CONTRI 6,626, 815.00 7,134,804.00 7,134,804.00 7,107,923.00 7,107,923.00 7,637,190.00 7.0%
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PRQIECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
ClI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE
925 SPECI AL RESERVE
0192552 SPECI AL RESERVE ORDI NARY MAI NT
0192552 520000 PURCH SVC .00 1, 800. 00 1, 800. 00 .00 .00 .00 -100. 0%
TOTAL SPECI AL RESERVE ORDI NA .00 1, 800. 00 1, 800. 00 .00 .00 .00 -100.0%
.00 .00 .00 -100. 0%

TOTAL SPECI AL RESERVE .00 1, 800. 00 1, 800. 00
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CI TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
942 REG ONAL SCHOOL ASESSMENTS
0194252 REG ONAL SCHOOL ASMI ORD MAI NT
0194252 569001 VOCSCHASMT 1,539,865.00 1,547,778.00 1,547,778.00 1,515,626.00 1,547,778.00 1,612,136.00 4. 2%
Essex North Shore Agricultural and Technical School.
Budget ed ampbunt is based on the FY 2018 Prelim nary Assessnent.
TOTAL REG ONAL SCHOOL ASMI O 1,539,865.00 1,547,778.00 1,547,778.00 1,515,626.00 1,547,778.00 1,612,6136.00 4. 2%
TOTAL REG ONAL SCHOOL ASESSM 1, 539, 865. 00 1, 547,778. 00 1, 547,778. 00 1, 515, 626. 00 1,547,778.00 1,612, 136. 00 4. 2%
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ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
Cl TY GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON MAYOR CHANGE
945 LI ABI LI TY | NSURANCE
0194552 LI ABI LI TY | NSURANCE ORDI NARY
0194552 574001 BLDG I NS 497, 666. 80 575, 000. 00 582, 813. 67 613, 135. 67 613, 135. 67 575, 000. 00 -1.3%
0194552 574002 FLOOD | NS 17, 751. 00 16, 500. 00 16, 500. 00 19, 364. 00 19, 364. 00 20, 000. 00 21. 2%

Fl ood I nsurance for City owned properties.
0194552 574003 PRCP LI AB .00 10, 000. 00 2,186. 33 .00 2,186. 33 10, 000. 00 357. 4%

To cover potential deductibles for property insurance clains.
0194552 574004 AUTO I NS 1, 602. 92 10, 000. 00 10, 000. 00 8, 046. 32 10, 000. 00 10, 000. 00 . 0%

To cover potential deductibles for vehicle insurance clains.

TOTAL LI ABILITY I NSURANCE OR 517, 020. 72 611, 500. 00 611, 500. 00 640, 545. 99 644, 686. 00 615, 000. 00 . 6%
TOTAL LI ABI LI TY | NSURANCE 517, 020. 72 611, 500. 00 611, 500. 00 640, 545. 99 644, 686. 00 615, 000. 00 . 6%
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ACCOUNTS FOR
2016 2017 2017 2017 2017 2018 PCT
Ol TY GENERAL FUND ACTUAL ORIG BUD  REVI SED BUD ACTUAL PROJECTI ON VAYOR CHANGE
970 OTHER FI NANCI NG USES
0197059 OTHER FI NANCI NG USES
0197059 596002 TRANS SR 1,585, 072. 48 130, 000. 00 260, 000. 00 130, 000. 00 260, 000. 00 105, 000. 00 - 59. 6%

Transfer to School Athletics Revolving Fund - $75, 000
Transfer for FY 2020 Triennial Certification of Real & Personal Property -

$30, 000
0197059 596003 TRANS CP .00 . 00 855, 538. 59 855, 538. 59 855, 538. 59 .00 -100. 0%
0197059 596005 TRANS EF .00 .00 52, 150. 00 52, 150. 00 52, 150. 00 .00 -100. 0%
0197059 596006 TRANS TF 1,715, 570. 00 .00 1,266,237.00 1,266, 237.00 1, 266, 237. 00 .00 -100. 0%
TOTAL OTHER FI NANCI NG USES 3, 300, 642. 48 130, 000. 00  2,433,925.59 2,303,925.59  2,433,925.59 105, 000.00 -95.7%
TOTAL OTHER FI NANCI NG USES 3, 300, 642. 48 130,000.00  2,433,925.59 2,303,925.59 2,433, 925.59 105, 000.00 -95.7%
TOTAL CI TY GENERAL FUND 66, 997, 491. 24 64,999, 527.00 67,626,613.29 61, 237,984.57 69,027,644.77 66,282,101.85 -2.0%

GRAND TOTAL 66,997, 491.24 64,999,527.00 67,626,613.29 61,237,984.57 69,027,644.77 66,282,101.85 -2.0%
** END OF REPORT - Cenerated by Grace Macan **
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PROJECTION: 20182 FY2018 BUDGET - SCHOOL

2016
ACTUAL

2017
ORIG BUD

2017
REVISED BUD

2017
ACTUAL

2017
PROJECTION

% MUNis

a tyler erp solution

IP 1
bgnyrpts

FOR PERIOD 99

2018
MAYOR

PCT
CHANGE

TOTAL SCHOOL GENERAL FUND

TOTAL SCHOOL
TOTAL CITY

GRAND TOTAL

38,816,169.36

38,816,169.36
66,997,491.24

105,813,660.60

** END OF REPORT -

40,169,057.00

40,169,057.00
64,999,527.00

105,168,584.00

40,109,249.00

40,109,249.00
67,629,367.59

107,738,616.59

28,915,935.09

28,915,935.09
60,041,308.49

88,957,243.58

Generated by Grace Macan **

40,690,177.15

40,690,177.15
69,027,644.77

109,717,821.92

41,038,897.00

41,038,897.00
66,282,101.85

107,320,998.85

2.3%
2.3%
-2.0%
0.4%
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ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
COVWUNI TY PRESERVATI ON FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
45004 COWLUNI TY PRESERV ACT REV
45004 414200 TAX LI ENS -3,739. 80 .00 .00 -3,022. 36 -3,022. 36 .00 . 0%
45004 417007 P&l CPA -1,515.21 -3, 500. 00 -3, 500. 00 -1,024.60 - 3, 500. 00 -1,500.00 -57.1%

CPA - Penalties and Interest on Taxes
Interest on | ate paynents of CPA tax revenue.

45004 419513 CPA 13 -10. 00 .00 .00 .00 .00 .00 . 0%
45004 419514 CPA 14 -30. 36 .00 .00 -.20 -.20 .00 . 0%
45004 419515 CPA 15 -6,157. 83 .00 .00 -36. 65 -36. 65 .00 . 0%
45004 419516 CPA 16 -573, 835. 56 .00 .00 -5,549. 97 -5,549. 97 .00 . 0%
45004 419517 CPA 17 .00 - 540, 000. 00 - 540, 000. 00 -461, 334. 85 - 540, 000. 00 .00 -100. 0%
45004 419518 CPA 18 .00 .00 .00 .00 .00 - 553, 500. 00 . 0%

FY2018 CPA Tax Revenue
Esti mated anmount of total CPA taxes revenue for FY2018 (1%.

45004 468000 OTHR STATE - 165, 552. 00 - 100, 000. 00 - 100, 000. 00 -120, 295. 00 -120, 295. 00 -108, 000. 00 8. 0%
CPA - State Share - Distribution
This anount represents the funding received fromthe State for CPA funding. The
prior fiscal year was 20% state match for first round of distribution.

45004 482000 | NTEREST -2,397.70 -1, 500. 00 -1, 500. 00 .00 -1, 500. 00 -1, 500. 00 . 0%

CPA - Interest |ncone )
I nterest earned on funds avail abl e.
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PRQIECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER FOR PERI CD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
COVMUNI TY PRESERVATI ON FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
45004 497002 TI S/IR - 50, 000. 00 .00 .00 -7,524.15 -7,524.15 .00 . 0%
45004 497003 T CP -44,024.55 . 00 . 00 .00 .00 .00 . 0%
TOTAL COVMMUNI TY PRESERV ACT -847,263.01 - 645, 000. 00 - 645, 000. 00 -598, 787. 78 - 681, 428. 33 - 664, 500. 00 3. 0%
TOTAL COVMUNI TY PRESERVATI ON -847,263.01 - 645, 000. 00 - 645, 000. 00 -598, 787. 78 - 681, 428. 33 - 664, 500. 00 3. 0%
GRAND TOTAL -847,263.01 - 645, 000. 00 - 645, 000. 00 -598, 787. 78 - 681, 428. 33 - 664, 500. 00 3. 0%
** END OF REPORT - Cenerated by Grace Macan **
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PRQIECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER
ACCOUNTS FOR:
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FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT
COMWUNI TY PRESERVATI ON FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROJECTI ON MAYOR CHANGE
4500172 COVMMUNI TY PRESERV ACT OS EXP
4500172 570000 OTHR EXP .00 64, 500. 00 64, 500. 00 .00 64, 500. 00 66, 450. 00 3.0%
CPA - Open Space Reserve - O her
10% reserve requirenment for the open space category
TOTAL COMMUNI TY PRESERV ACT .00 64, 500. 00 64, 500. 00 . 00 64, 500. 00 66, 450. 00 3. 0%
4500183 COVWUNI TY PRESERV ACT CH EXP
4500183 570000 OTHR EXP .00 64, 500. 00 64, 500. 00 . 00 64, 500. 00 66, 450. 00 3. 0%
CPA - Community Housing Reserve - O her ]
10% reserve requirenent for the community housi ng category
TOTAL COVMUNI TY PRESERV ACT .00 64, 500. 00 64, 500. 00 .00 64, 500. 00 66, 450. 00 3.0%
4500193 COWVMUNITY PRESERV ACT ADM N EX
4500193 511000 SALARI ES 27,084. 24 .00 .00 22,504. 06 21, 430. 89 .00 . 0%
4500193 570000 OTHR EXP 2,875.00 32, 250. 00 32, 250. 00 3,125.00 32, 250. 00 33, 225.00 3.0%
CPA - Adnministrative Expense - Ot her
Administrative Costs are capped at 5% of overall CPA Budget
4500193 596002 TRANS SR 340, 000. 00 .00 265, 211. 00 265, 211. 00 265, 211. 00 .00 -100. 0%
4500193 596003 TRANS CP 160, 000. 00 .00 211, 430. 00 211, 430. 00 211, 430. 00 .00 -100. 0%
TOTAL COMMUNI TY PRESERV ACT 529, 959. 24 32, 250. 00 508, 891. 00 502, 270. 06 530, 321. 89 33,225.00 -93.5%
4500194 COVWUNI TY PRESERV ACT HP EXP
4500194 591000 PRI NC LTD 160, 000. 00 165, 000. 00 165, 000. 00 165, 000. 00 165, 000. 00 160, 000. 00 -3.0%
CPA - Debt Service Long-termPrincipal - City Hall Renodeling Capital Project -

Hi storic Preservation
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
COVMUNI TY PRESERVATI ON FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
4500194 591500 INT ON LTD 47, 650. 00 44, 250. 00 44, 250. 00 44, 250. 00 44, 250. 00 40, 825. 00 -7.7%
CPA - Debt Service Long-termlinterest - City Hall Renpdeling Capital Project -
Hi storic Preservation
TOTAL COMMUNI TY PRESERV ACT 207, 650. 00 209, 250. 00 209, 250. 00 209, 250. 00 209, 250. 00 200, 825. 00 -4. 0%
4500195 COWUNI TY PRESERV ACT GEN EXP
4500195 570000 OTHR EXP .00 274, 500. 00 274, 500. 00 .00 274, 500. 00 297, 550. 00 8. 4%
CPA - Ceneral Reserve - Oher - Remmi nder
TOTAL COMMUNI TY PRESERV ACT .00 274, 500. 00 274, 500. 00 .00 274, 500. 00 297, 550. 00 8. 4%
TOTAL COVMUNI TY PRESERVATI ON 737, 609. 24 645, 000. 00 1,121, 641. 00 711, 520. 06 1, 143, 071. 89 664, 500. 00 -40.8%
GRAND TOTAL 737, 609. 24 645, 000. 00 1,121, 641. 00 711, 520. 06 1, 143, 071. 89 664, 500. 00 -40.8%

** END OF REPORT - Cenerated by Grace Macan **
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ACCOUNTS FOR:

ENTERPRI SE FUND - WATER A%‘?LngL CRlzcc)slgUD REVIZggD BUD A(ZZ%)'llJZ\L PRO%(I%g'I ON ZO%ASAYCR CHZCN:TGE

60004 WATER REVENUES

60004 414200 TAX LI ENS -64,491. 14 - 50, 000. 00 - 50, 000. 00 -22,373. 74 - 50, 000. 00 - 50, 000. 00 . 0%
Revenue derived fromthe collection of liened water charges on tax title
accounts.

60004 414201 UTIL LIEN -214,257. 30 - 240, 000. 00 - 240, 000. 00 - 133, 302. 31 - 240, 000. 00 - 240, 000. 00 . 0%
Col l ection of water charges liened to FY 2018 tax bills.

60004 417005 P& USER -41,043.91 - 50, 000. 00 -50, 000. 00 -32,038. 15 - 50, 000. 00 - 50, 000. 00 . 0%
Col l ection of penalties and interest on |late paynment of FY 2018 water bills.

60004 421000 UTI L USER -4,834,506.33 -5,203,862.00 -5,203,862.00 -4,181,872.55 -5,203,862.00 -5,382,884.00 3. 4%
Wat er use charges billed and coll ect ed.

60004 422001 FI XTURECHG -36,724.16 - 35, 000. 00 - 35, 000. 00 -29,737.33 - 35, 000. 00 - 35, 000. 00 . 0%
Col  ection of fixture based bills.

60004 448020 WIR CONST -118, 199. 82 - 60, 000. 00 - 60, 000. 00 -76,131.63 -76,131.63 - 60, 000. 00 . 0%
Wat er construction fees.

60004 468013 CC SURVEY - 60, 345. 00 - 40, 000. 00 - 40, 000. 00 -45,730. 00 - 45, 730. 00 - 40, 000. 00 . 0%
Revenue from cross connection fees.

60004 484000 GG MsC REV -4,761. 07 .00 . 00 -4, 386. 80 -4, 386. 80 .00 . 0%

60004 493000 PREM BOND -55,801. 25 .00 . 00 - 18, 875. 68 -18,875.68 .00 . 0%

60004 497005 T E/F -212,355.76 .00 .00 .00 .00 - 150, 000. 00 . 0%
Appropriation from Fund Bal ance (Free Cash).

TOTAL WATER REVENUES -5,642,485.74 -5,678,862.00 -5,678,862.00 -4,544,448.19 -5,723,986.11 -6,007,884.00 5. 8%

TOTAL ENTERPRI SE FUND - WATE -5,642,485.74 -5,678,862.00 -5,678,862.00 -4,544,448.19 -5,723,986.11 -6,007,884.00 5.8%
GRAND TOTAL  -5,642,485.74 -5,678,862.00 -5,678,862.00 -4,544,6448.19 -5,723,986.11 -6,007,884.00 5.8%
** END OF REPORT - Cenerated by Grace Macan **
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
ENTERPRI SE FUND - WATER ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE

600051  WATER PERSONAL SERVI CES
600051 511000 SALARI ES 952, 313. 42 973, 456. 00 976, 256. 00 815, 062. 18 976, 256. 00 1, 005, 840. 69 3. 0%

Cross Connection Coordinator - $59, 382.72

The fol |l ow ng are funded between DPW Treasurer/IT, Water, and Sewer:
Director of Public Wrks - $44, 350. 06

Assistant Director - $32,804.71

Oper ati ons Manager - $38,312.19

Utilities Superintendent - $35, 965. 80

Mai nt enance - $288, 538. 68

Engi neers - $139, 703. 28

HEQ HVEO - $120, 952. 36 )

Mot or Vehi cl e Mai nt enance/ Mechani cs - $59, 172. 89
Clerks - $48,247.89

Account Specialist - $24,060.02

Confidential Secretary - $23,447.03

Col | ection Specialist - $20,597.96

St or ekeeper - $18,061.61

Bookkeeper - $17,146.76

Publ i c rks Inspector - $13,686.84

Mason - $12,599. 24

IT Specialist - $8,810.65

600051 512000 S&W TEMP 6, 372.50 15, 000. 00 12, 200. 00 5, 401. 50 12, 200. 00 10, 000. 00 -18.0%
Summer Interns

600051 513002 Or - LABOR 77,166. 90 70, 000. 00 70, 000. 00 50, 933. 87 70, 000. 00 70, 000. 00 . 0%
Overtime - Water breaks, markouts for digsafes, projects

600051 514006 LONGEVI TY 12, 945. 38 13, 393. 00 13, 469. 44 13, 469. 44 13, 469. 44 14,013. 00 4. 0%

Longevi t% for 27 enpl oyees
(Funded between DPWI T, Water, and Sewer)

600051 517001 WORK COVP 9, 721. 90 .00 1, 441. 28 2,576.12 1,932.09 .00 -100. 0%

600051 517003 HLTH I NS 189, 456. 41 209, 500. 00 209, 500. 00 166, 692. 19 209, 500. 00 209, 500. 00 . 0%
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PRQJECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER FOR PERI OD 99

ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
ENTERPRI SE FUND - WATER ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
600051 517004 RTMI' FUND 323, 662. 00 329, 330. 00 329, 330. 00 329, 330. 00 329, 330. 00 343, 701. 00 4. 4%
600051 517006 LI FE I NS .00 1, 105. 00 1, 105. 00 .00 1, 105. 00 1, 105. 00 . 0%
600051 517008 MEDI CR | NS 13,599. 78 15, 664. 00 15, 664. 00 .00 15, 664. 00 15, 664. 00 . 0%
600051 519010 Sl CK BUYBK 2,916. 44 3, 384.00 3,115.28 3,115.28 3,115.28 3,638.25 16.8%

Si ck | eave buyback for 8 enpl oyees
(Funded between DPW Water, and Sewer)

600051 519011 RMTSI CKBUY .00 .00 6, 906. 38 6, 906. 38 6, 906. 38 .00 -100. 0%
600051 519021 I NCEN- A 5, 804. 62 6,174.00 6,174.00 .00 6,174.00 6,174.00 . 0%
600051 519024 SI CK | NCEN 1,326.33 2,691.00 1,442.00 1, 442.00 1,442.00 1, 500. 00 4. 0%

2 enpl oyees @ $150 each
2 enpl oyees @ $100 each
20 enpl o%ees @ $50 each
(Funded between DPW Water, and Sewer)

TOTAL WATER PERSONAL SERVI CE 1,595,285.68 1,639,697.00 1,646,603.38 1,394,928.96 1,647,094.19 1,681, 135.94 2.1%

600052  WATER ORDNARY MAI NTENANCE
600052 520000 PURCH SVC 188, 286. 00 192, 000. 00 257,102. 98 195, 069. 77 257,102. 98 201,750.00 -21.5%

Confined Space Training - $12,000
Task Order Engineering - $100, 000
Scada Al arm - $25, 000

Utility Coud - $15, 250

Controls Software - $15, 000

Al arnms Software - $2, 000

Aut 0CAD - $2, 500

DAM | nspections - $30, 000



er erp solution
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ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
ENTERPRI SE FUND - WATER ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
600052 524006 R&M COM EQ 365. 73 .00 . 00 .00 .00 .00 . 0%
600052 524007 R&M OFFI CE 2, 756. 99 4,523.00 4,523.00 2,512.12 4,523.00 3,398.34 -24.9%

G eat Aneri ca Leasi ng - $1,387.52
Cl' T Financing - $1, 010. 82
Caneron Office Products - $1, 000

600052 524009 R&M PUMP 1,850,212.45 2,063,547.00 2,063,547.00 1,903,292.50 2,063, 547.00 1,990,002.00 -3.6%

Veolia Contract - $1,882,002
Veol ia R&M - $75, 000

Control s Engineer - $10, 000
El ectri cal ntract - $15, 000
Cenerator Contract - $8, 000

600052 524013 R&M TL&EQP 1, 160. 18 8, 600. 00 8, 600. 00 5,005. 78 8, 600. 00 8, 600. 00 . 0%
Equi prent Mai nt enance

600052 524014 R&M PAVI NG 30, 000. 00 30, 000. 00 30, 000. 00 30, 000. 00 30, 000. 00 30, 000. 00 . 0%
Paving for trenches and snall projects

600052 530008 EE TRAIN 2,727.73 3, 200. 00 3,200. 00 2,330.00 3, 200. 00 3,950.00 23.4%
Seminars for enpl oyees

600052 530009 ACC & AUDT 4, 330. 00 4, 330. 00 4, 330.00 4, 330. 00 4, 330. 00 4, 330. 00 . 0%
Annual Audit Services

600052 530027 BOND | SSUE 118, 664. 99 28, 284.00 28, 284. 00 27,551.51 28, 284. 00 35,000.00 23.7%
Clean Water Trust Administration fees and m scel |l aneous issuance costs

600052 534002 CELL SVC 4,444, 48 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 . 0%

600052 534003 POSTAGE 15, 000. 00 15, 000. 00 15, 000. 00 9, 999. 99 15, 000. 00 15, 000. 00 . 0%
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ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
ENTERPRI SE FUND - WATER ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
600052 540000 SUPPLI ES 34, 254. 75 30, 000. 00 134, 000. 00 124,974. 05 134, 000. 00 30,000.00 -77.6%

drant Repairs - $15, 000
w Hf/dr ants - $14, 800
e

M scel |l aneous (bottles for water testing) - $200

600052 542000 OFF SuUPP 474.01 1, 500. 00 1, 500. 00 600. 00 1, 500. 00 1, 500. 00 . 0%
Pens, pencils, notepads, etc

600052 542011 PRI NT FORM 285. 00 3, 500. 00 3, 500. 00 285. 00 3, 500. 00 3, 500. 00 . 0%
Printed forms for educational naterials

600052 543007 PAI NT 1,533.11 2,000. 00 2,000. 00 1,736. 10 2, 000. 00 2, 000. 00 . 0%
Pai nt supplies for narkouts, etc

600052 548001 MOTOR &RO 43, 000. 00 35, 900. 00 35, 900. 00 35, 900. 00 35, 900. 00 32,563.00 -9.3%

Gasoline - $22,500
Di esel - $10, 063

600052 548004 TI RE&TUBES 4,908. 16 5, 000. 00 5, 000. 00 600. 00 5, 000. 00 5, 000. 00 . 0%
Tires charged back to Water Fund vehicles

600052 553002 Bl TUM SUPP 15, 117. 97 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00 . 0%
Paving material s

600052 553004 LUVBR&WOCD 3, 707. 86 4, 000. 00 4, 000. 00 1, 092. 88 4, 000. 00 4, 000. 00 . 0%

600052 553005 Pl PE SUPP 76, 676. 88 90, 000. 00 90, 000. 00 90, 000. 00 90, 000. 00 90, 000. 00 . 0%

600052 553006 MASONRY 4, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 . 0%

Concrete and cenent
600052 553008 CHEM CAL .00 3, 000. 00 3, 000. 00 . 00 3, 000. 00 3, 000. 00 . 0%
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600052 553011 SOL & FIL 9, 420. 00 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 . 0%
Processed gravel

600052 553012 DRAI N SUPP 2,752.27 5, 000. 00 5, 000. 00 .00 5, 000. 00 5, 000. 00 . 0%

600052 569002 DEP ASMI 11, 179. 04 10, 000. 00 11, 121. 34 11,121. 34 11,121. 34 23,000.00 106.8%

600052 569003 TAX PAY 6,721. 11 8, 000. 00 6, 878. 66 6, 675. 44 6, 878. 66 8,000.00 16.3%
Rockport taxes

600052 570000 OTHR EXP 6, 029. 37 . 00 .00 .00 .00 . 00 . 0%

600052 573000 DUES&VENMBR 588. 00 1,126.00 1,126.00 300. 00 1,126. 00 800.00 -29.0%
Dues for AWM, WEF, MAMW, MAWPCA

600052 578005 REIM LIC 525. 00 1, 500. 00 1, 500. 00 255. 00 1, 500. 00 500.00 -66.7%

Rei mbursenent for |icenses held by enpl oyees

TOTAL WATER ORDNARY NAI NTENA 2,439,121.08 2,583,010.00 2,752,112.98 2,486,631.48 2,752,112.98 2,533,893.34 -7.9%

600058  WATER CAPI TAL QUTLAY
600058 580000 CAPQUTLAY .00 .00 .00 .00 .00 71, 692. 00 . 0%

Addi tional R&M - $50, 000
Lease Paynent for New Vactor (50% charged to Water Fund) - $21, 692

600058 585000 EQUI PMT 29,765.78 39, 894. 00 89, 894. 00 83, 763. 22 89, 894. 00 44,000.00 -51.1%

New Vehicle - $14, 000
New Equi prent - $30, 000

600058 585023 G S SFTWR 72,955.12 80, 000. 00 80, 000. 00 79, 937.98 80, 000. 00 80, 000. 00 . 0%

3 S Enhancenent s
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600058 588501 WR MIR 59, 833.74 60, 000. 00 60, 000. 00 59, 493. 80 60, 000. 00 60, 000. 00 . 0%

TOTAL WATER CAPI TAL OUTLAY 162, 554. 64 179, 894. 00 229, 894. 00 223, 195. 00 229, 894. 00 255,692.00 11.2%

888823 \é\S\Ig(F){oDEBT SEE&I CI\E (LJ':I'B 699, 038. 40 732,762.00 732,762.00 734,128.51 734,128.51 856,576.00 16. 9%
Princi pal paynents due on bonds out standi ng

600059 591500 INT ON LTD 352, 996. 37 340, 333. 00 340, 333. 00 345, 018. 40 345, 018. 40 421,277.00 23.8%
I nterest due on bonds outstanding

600059 592500 INT ON N B 43, 130. 56 13, 000. 00 13, 000. 00 91, 622. 22 91, 622. 22 62,327.00 379.4%
Bond Anticipation Note Interest due February 2018

600059 596001 TRANS G- 191, 270. 00 190, 166. 00 190, 166. 00 . 00 190, 166. 00 196, 982. 72 3. 6%

600059 596005 TRANS EF 212,355.76 .00 . 00 . 00 .00 .00 . 0%

TOTAL WATER DEBT SERVI CE/ OFU 1,498, 791. 09 1, 276, 261. 00 1, 276, 261. 00 1,170, 769. 13 1, 360, 935. 13 1,537,162.72 20. 4%
TOTAL ENTERPRI SE FUND - WATE 5, 695, 752. 49 5,678, 862. 00 5,904, 871. 36 5,275, 524. 57 5, 990, 036. 30 6, 007, 884. 00 1. 7%

GRAND TOTAL 5,695,752.49 5,678,862.00 5,904,871.36 5,275,524.57 5,990,036.30 6,007, 884.00 1. 7%
** END OF REPORT - Cenerated by Grace Macan **
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FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT

ENTERPRI SE FUND - SEWER ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIJECTI ON MAYOR CHANGE

64004 SEVER REVENUE

64004 414200 TAX LI ENS -62,570. 87 - 50, 000. 00 - 50, 000. 00 -28,822.91 -50, 000. 00 - 50, 000. 00 . 0%
Revenue derived fromthe collection of liened sewer charges on tax title
accounts.

64004 414201 UTIL LIEN -406, 124. 28 - 240, 000. 00 - 240, 000. 00 - 220, 399. 14 - 240, 000. 00 - 240, 000. 00 . 0%
Col l ection of sewer charges liened to FY 2018 tax bills.

64004 417005 P& USER - 66, 052. 85 - 50, 000. 00 - 50, 000. 00 -52,374.43 - 55, 000. 00 - 50, 000. 00 . 0%
Col l ection of penalties and interest on |late paynments of FY 2018 sewer bills.

64004 421000 UTI L USER -7,207,915.82 -7,538,634.00 -7,538,634.00 -5,964,586.08 -7,450,000.00 -7,402,835.00 -1.8%
Sewer use charges billed and coll ected

64004 422001 FI XTURECHG - 15, 853. 44 - 15, 000. 00 - 15, 000. 00 -12,112.95 - 15, 000. 00 - 15, 000. 00 . 0%
Col  ection of fixture based bills.

64004 432035 SEPTAGE -40, 272. 69 - 50, 000. 00 - 50, 000. 00 -27,325.06 - 45, 000. 00 - 50, 000. 00 . 0%
Sept age fees coll ected.

64004 468000 OTHR STATE -4,628. 67 .00 .00 .00 .00 . 00 . 0%

64004 468013 CC SURVEY - 16, 508. 91 -3, 000. 00 -3, 000. 00 -16,117.62 -17, 000. 00 -3, 000. 00 . 0%
Revenue from cross connection fees

64004 484000 GG MsC REV . 00 - 50, 000. 00 - 50, 000. 00 .00 .00 .00 -100. 0%

64004 493000 PREM BOND - 8,520. 00 .00 .00 - 26, 425. 96 - 26, 425. 96 . 00 . 0%
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FOR PERI CD 99

2016 2017 2017 2017 2017 2018 PCT
ENTERPRI SE FUND - SEWER ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
64004 497005 Tl E/F -90, 045. 60 .00 .00 .00 .00 -190, 000. 00 . 0%
Appropriation from Fund Bal ance (Free Cash).
TOTAL SEVER REVENUE -7,918,493.13 -7,996,634.00 -7,996,634.00 -6,348,164.15 -7,898,425.96 -8,000,835.00 . 1%
TOTAL ENTERPRI SE FUND - SEWE  -7,918,493.13 -7,996,634.00 -7,996,634.00 -6,348,164.15 -7,898,425.96 -8,000,835.00 . 1%
GRAND TOTAL  -7,918,493.13 -7,996,634.00 -7,996,634.00 -6,348,164.15 -7,898,425.96 -8, 000, 835.00 . 1%

** END OF REPORT - Cenerated by Grace Macan **
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ENTERPRI SE FUND - SEVEER ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE
640051  SEWER PERSONAL SERVI CES
640051 511000 SALARI ES 906, 376. 87 925, 759. 00 934, 301. 60 773, 258. 82 934, 301. 60 946, 457. 97 1.3%
The fol |l ow ng are funded between DPW Treasurer/|T, Water, and Sewer:
Director of Public Wrks - $44, 350. 06
Assistant Director - $32,804.71
Oper ati ons Manager - $38,312.19
Utilities Superintendent - $35, 965. 80
Mai nt enance - $263, 159. 04
Engi neers - $139, 703. 28
HEQ HVEO - $146, 332
Mot or Vehi cl e Mai nt enance/ Mechanics - $59, 172. 89
Clerks - $48,247.89
Account Specialist - $24,060.02
Confidential Secretary - $23, 447.03
Col l ection Specialist - $20,597.96
St or ekeeper - $18,061. 61
Bookkeeper - $17,146.76
Publ i c rks | nsgect or - $13,686.84
Mason - $12,599. 24
IT Specialist - $8,810.65
640051 512000 S&W TEMP 5, 568. 50 25, 000. 00 10, 000. 00 5, 408. 00 10, 000. 00 15,000. 00 50.0%
Summer I nterns
640051 513002 Or - LABOR 35, 463. 64 40, 000. 00 40, 000. 00 35, 790. 58 40, 000. 00 40, 000. 00 . 0%
Overtime - Sewer breaks, Punp outs, Repair Wrk, etc
640051 514006 LONGEVI TY 11, 695. 37 12, 433. 00 12, 433. 00 12, 315. 63 12, 315. 63 12,513. 00 . 6%
Longevi tg for 26 enpl oyees
(Funded between DPWI T, Water, and Sewer)
640051 517001 WORK COVP 9,721.90 .00 4, 049. 00 2,576.12 4, 049. 00 .00 -100. 0%
640051 517002 UNEMP | NS .00 13, 250. 00 13, 250. 00 .00 13, 250. 00 13, 250. 00 . 0%
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT

ENTERPRI SE FUND - SEVEER ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE
640051 517003 HLTH I NS 191, 086. 19 209, 500. 00 209, 500. 00 154, 877. 84 209, 500. 00 209, 500. 00 . 0%
640051 517004 RTMI FUND 309, 351. 00 313, 092. 00 313, 092. 00 313, 092. 00 313, 092. 00 322,276.00 2. 9%
640051 517006 LI FE I NS .00 850. 00 850. 00 .00 850. 00 850. 00 . 0%
640051 517008 MEDI CR | NS 13, 233.73 14, 250. 00 14, 250. 00 .00 14, 250. 00 14, 250. 00 . 0%
640051 519010 Sl CK BUYBK 3,028.94 3, 609. 00 3, 609. 00 3,115. 29 3,115. 29 3,638.25 . 8%

Si ck | eave buyback for 8 enpl oyees

(Funded between DPW Water, and Sewer)
640051 519011 RMTSI CKBUY .00 .00 3,957. 40 3,957. 40 3,957. 40 .00 -100. 0%
640051 519021 | NCEN- A 5, 497. 86 5,724.00 5,724.00 .00 5,724.00 5,724.00 . 0%
640051 519024 SI CK | NCEN 1,476.33 2,691. 00 1, 142. 00 1, 142. 00 1, 142. 00 1,500.00 31.3%

2 enpl oyees @ $150 each

2 enpl oyees @ $100 each

20 enpl oyees @ $50 each

(Funded between DPW Water, and Sewer)

TOTAL SEWER PERSONAL SERVI CE 1,492,500.33 1,566,158.00 1,566,158.00 1,305, 533.68 1,6565,6546.92 1,584, 959.22 1.2%

640052 SEVER ORDI NARY MAI NTENANCE
640052 520000 PURCH SVC 312, 090. 39 331, 500. 00 331, 500. 00 155, 275. 41 331, 500. 00 238,500.00 -28.1%

Confined Spaces Training - $12, 000
glneerlng - $100, 000
12, 000

Task Order
Cont ai ners -
Answeri ng
Al ar m Mai nt enance. -
WANTP Punpi n

Annua

Service -

$2, 500
$12, 000

Service - $24, 000
nu; spections - $30, 000
Uility doud - $30, 500
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
ENTERPRI SE FUND - SEVER ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
Control System Annual Maintenance - $9, 000
Alarm Software - $4, 000
Aut oCAD Annual Mai ntenance - $2, 500
640052 524003 R&M VEH .00 14, 500. 00 14, 500. 00 13, 540. 00 14, 500. 00 14, 500. 00 . 0%
Vehi cl e mai nt enance charged back to Sewer Fund vehicl es
640052 524007 R&M OFFI CE .00 .00 .00 .00 .00 3,398. 34 . 0%

G eat Anerica Leasing - $1,387.52
CI T Finance - $1,010. 82
Caneron Office Products - $1, 000

640052 524009 R&M PUMP 3,011,546.10  3,489,019.00 3,339,019.00 3,174,868.08 3,339,019.00 3,339,675.00 . 0%

Veol i a Wastewater - $2,312, 264

Veol ia R&M - $75, 000

Control s Engineer - $30, 000

El ectrical - $35, 000

Generator - $18, 000

Veolia Punp Stations - $635, 505

Veolia Punp Stations R&M - $155, 000

Veolia Punp Station Unit Cost Itens - $78, 906

640052 524013 R&M TL&EQP .00 500. 00 500. 00 341. 24 500. 00 5, 000. 00 900. 0%
Smal | tools

640052 524014 R&M PAVI NG 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00 . 0%
Pavi ng supplies for trenches, small jobs, etc

640052 527015 RENT EQUI P 2, 756. 89 4,523.00 4,523.00 2,512.12 4,523.00 4,523.00 . 0%

640052 530000 PROF&TECH 20, 000. 00 20, 000. 00 20, 000. 00 14, 100. 00 20, 000. 00 20, 000. 00 . 0%

640052 530006 ENG ARCH 134, 621. 00 143, 909. 00 143, 909. 00 143, 909. 00 143, 909. 00 144, 149. 00 . 2%

301H Monitoring
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ACCOUNTS FOR:

ENTERPRI SE FUND - SEWER A%gagL CF58}EUD REV?%%B BUD A%gazL PRCS%%%ICN Zok%YOR CHKﬁEE

640052 530008 EE TRAIN 740. 00 3, 450. 00 3, 450. 00 290. 00 3, 450. 00 550.00 -84.1%
Trainings and semi nars for enpl oyees

640052 530009 ACC & AUDT 5,032. 00 5,032. 00 5,032. 00 5,032. 00 5,032. 00 5,032. 00 . 0%
Annual Audit Services

640052 530010 LEGAL SVC . 00 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00 . 0%
Legal fees

640052 530023 STAFF DEV . 00 10, 000. 00 10, 000. 00 .00 10, 000. 00 10, 000. 00 . 0%
Publ i ¢ Educati on

640052 530027 BOND | SSUE 25, 210. 42 34, 465. 00 34, 465. 00 23,964.03 34, 465. 00 35, 000. 00 1. 6%
Clean Water Trust Administrative fees and mi scel |l aneous issuance costs

640052 534000 COVMMUNCTNS 600. 00 . 00 .00 .00 .00 . 00 . 0%

640052 534002 CELL SVC 4, 350. 00 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 . 0%

640052 534003 POSTAGE 11, 044. 26 16, 000. 00 16, 000. 00 10, 000. 00 16, 000. 00 16, 000. 00 . 0%

640052 540000 SUPPLI ES 40, 202. 57 45, 000. 00 45, 000. 00 27,524.42 45, 000. 00 45, 000. 00 . 0%

640052 542000 OFF SuPP 329. 05 1, 300. 00 1, 300. 00 500. 00 1, 300. 00 500.00 -61.5%
Pens, pencils, pads, etc

640052 543007 PAI NT 217.80 300. 00 300. 00 217.80 300. 00 300. 00 . 0%

Pai nt for Markouts
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640052 548001 MOTOR G&O 43, 000. 00 35, 900. 00 35, 900. 00 35, 900. 00 35, 900. 00 32,562.00 -9.3%
Gasol i ne - $22, 500
Di esel - $10, 062

640052 548004 Tl RE&TUBES 1, 450. 00 2, 500. 00 2, 500. 00 . 00 2,500. 00 2, 500. 00 . 0%
Tires charged back to Sewer Fund vehicles

640052 548006 MOTOR P&A 8, 590. 77 50, 000. 00 50, 000. 00 30, 851. 64 50, 000. 00 50, 000. 00 . 0%
Parts charged back to Sewer Fund vehicles

640052 553002 Bl TUM SUPP 6, 629. 50 8, 000. 00 8, 000. 00 8, 000. 00 8, 000. 00 8, 000. 00 . 0%
Wnter mx for trenches

640052 553004 L UVBR&WOOD 2,881. 42 3, 500. 00 3, 500. 00 300. 00 3, 500. 00 3, 500. 00 . 0%

640052 553005 Pl PE SUPP 48, 783.78 60, 000. 00 60, 000. 00 12, 918. 45 60, 000. 00 60, 000. 00 . 0%

640052 553006 MASONRY 4,722.33 8, 000. 00 8, 000. 00 7,181.00 8, 000. 00 8, 000. 00 . 0%
Concrete for basin repairs, drain repairs, etc

640052 553011 SOL & FIL 16, 738. 86 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00 . 0%
Processed gravel

640052 553012 DRAI N SUPP .00 1, 000. 00 1, 000. 00 . 00 1, 000. 00 1, 000. 00 . 0%

640052 570000 OTHR EXP .00 15, 000. 00 15, 000. 00 . 00 15, 000. 00 15, 000. 00 . 0%
Assessnents - WMP stipul ated penal ties per consent decrees

640052 573000 DUES&VMEMBR 40. 00 958. 00 958. 00 145. 00 958. 00 610.00 -36.3%

Dues for MAWPCA, NEVEA, AWM W\EF
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ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT

ENTERPRI SE FUND - SEVEER ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE

640052 578005 REIM LI C 145. 00 1, 300. 00 1, 300. 00 240. 00 1, 300. 00 500.00 -61.5%
Rei mbur senent of |icenses held by enpl oyees

TOTAL SEVER ORDI NARY NAI NTEN 3,726,722.14  4,375,656.00 4, 225,656.00 3,737,610.19 4,225,656.00 4,133,799.34 -2.2%

640058 SEVWER CAPI TAL OUTLAY

640058 580000 CAPQUTLAY 61, 902. 10 75, 000. 00 225, 000. 00 163, 113. 00 225, 000. 00 311,851.37 38.6%
Reserve for Capital Qutlay - $75, 000
Veol i a Wast ewat er R&M - $50, 000
Veol i a Pun’e Station R&M - $50, 000
Lease for Vactor/Punp Truck - $136, 851. 37

640058 585000 EQUI PMT 8, 698. 52 9, 895. 00 9, 895. 00 9, 895. 00 9, 895. 00 14,000.00 41.5%
New Vehi cl e

640058 585023 G S SFTWR 72, 955. 07 80, 000. 00 80, 000. 00 79, 937.98 80, 000. 00 80, 000. 00 . 0%
G S Enhancenent s

TOTAL SEWER CAPI TAL QUTLAY 143, 555. 69 164, 895. 00 314, 895. 00 252, 945. 98 314, 895. 00 405, 851.37 28.9%

640059 SEVEER DEBT SERVI CE/ OFU

640059 591000 PRI NC LTD 1,215,201.25 1,233,138.00 1,233,138.00 1,228, 361.87 1, 233, 138. 00 1, 250, 000. 00 1.4%
Principal on |long term debt

640059 591500 INT ON LTD 472, 684. 28 440, 751. 00 440, 751. 00 444,748. 87 444, 748. 87 429,242.00 -2.6%
Interest on | ong term debt

640059 592500 INT ON N B 3, 663. 89 25, 870. 00 25, 870. 00 14, 026. 94 25, 870. 00 .00 -100. 0%

640059 596001 TRANS GF 191, 270. 00 190, 166. 00 190, 166. 00 .00 190, 166. 00 196, 983. 07 3.6%
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ENTERPRI SE FUND - SEWER ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
640059 596005 TRANS EF 90, 045. 60 .00 . 00 .00 .00 .00 . 0%
TOTAL SEVER DEBT SERVI CE/ OFU 1,972,865.02 1,889,925.00 1,889,925.00 1,687,137.68 1,893,922.87 1,876, 225.07 - 7%
TOTAL ENTERPRI SE FUND - SEWVE 7,335,643.18 7,996,634.00 7,996,634.00 6,983,227.53 8,000,020.79 8,000, 835.00 . 1%
GRAND TOTAL 7,335,643.18 7,996,634.00 7,996,634.00 6,983,227.53 8,000,020.79 8,000, 835.00 . 1%

** END OF REPORT - Cenerated by Grace Macan **



05/ 03/ 2017 10:19 City of doucester, MA
gmacan N YEAR / CURRENT YEAR BUDGET ANALYSI S

PRQIECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER
ACCOUNTS FOR:

* %% Munis

() -
-~ atyler erp solutio
- ty

FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT
ENTERPRI SE FUND - TALBOT RI NK ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
69004 TALBOT RI NK REVENUE
69004 424003 RI NK CHRGS -276, 039. 00 - 279, 000. 00 - 279, 000. 00 - 209, 327.50 - 279, 000. 00 - 279, 000. 00 . 0%
User charges for use of the rink by individuals and groups.
69004 484000 GG MSC REV -19, 103. 00 -23,615.00 -23,615. 00 -12, 349. 65 -23,615.00 -23,615.00 . 0%
M scel | aneous Recei pts
69004 497005 Tl E/F .00 .00 .00 .00 .00 - 35, 000. 00 . 0%
Transfer from Fund Bal ance (Free Cash).
TOTAL TALBOT RI NK REVENUE - 295, 142. 00 - 302, 615. 00 - 302, 615. 00 -221,677.15 - 302, 615. 00 - 337, 615. 00 11. 6%
TOTAL ENTERPRI SE FUND - TALB -295,142.00 -302, 615. 00 -302, 615. 00 -221,677.15 -302, 615. 00 -337,615.00 11.6%
GRAND TOTAL - 295, 142. 00 - 302, 615. 00 - 302, 615. 00 -221,677.15 - 302, 615. 00 -337,615.00 11.6%

** END OF REPORT - Cenerated by Grace Macan **
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690051 TALBOT RI NK PERSONAL SERVI CES
690051 511000 SALARI ES 49, 947. 68 49, 757. 00 49, 757. 00 42, 007. 69 49, 757. 00 50, 759. 28 2.0%
Ri nk Mai nt enance Man
690051 512000 S&W TEMP 51, 319. 19 50, 000. 00 50, 000. 00 54,590. 13 52, 956. 88 55, 000. 00 10. 0%
Part time help
690051 513000 ar 29, 501. 68 25, 000. 00 25, 000. 00 23,420.71 25, 000. 00 25, 000. 00 . 0%
Overtinme
690051 514006 LONGEVI TY 500. 00 500. 00 500. 00 500. 00 500. 00 1, 000. 00 100.0%
One enpl oyee @ $1, 000
690051 517003 HLTH | NS 17, 114. 64 19, 146. 00 19, 146. 00 15, 538. 10 19, 146. 00 19, 146. 00 . 0%
690051 517004 RTMI FUND 16, 311. 00 16, 605. 00 16, 605. 00 16, 605. 00 16, 605. 00 16, 605. 00 . 0%
690051 517006 LI FE INS .00 15. 00 15. 00 .00 15. 00 15. 00 . 0%
690051 517008 MEDI CR | NS 1, 260. 07 1, 965. 00 1, 965. 00 .00 1, 965. 00 1, 926.72 -1.9%
690051 519009 UNI F ALLOW .00 350. 00 350. 00 .00 350. 00 350. 00 . 0%
Contractual Obligation for Rink Mintenance Man
690051 519021 I NCEN- A 449, 05 450. 00 450. 00 350. 00 450. 00 450. 00 . 0%
690051 519024 SI CK | NCEN 200. 00 300. 00 300. 00 200. 00 200. 00 300. 00 . 0%

One enpl oyee @ $300
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ACCOUNTS FOR:
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ENTERPRI SE FUND - TALBOT RI NK ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
TOTAL TALBOT RI NK PERSONAL S 166, 603. 31 164, 088. 00 164, 088. 00 153, 211. 63 166, 944. 88 170, 552. 00 3.9%

690052  TALBOT RI NK ORDI NARY NMAI NTENAN
690052 520000 PURCH SVC 14, 450. 20 20, 000. 00 20, 000. 00 11, 126. 86 20, 000. 00 16, 000. 00 -20.0%

Hought on Mechani cal - $5, 000
Sharp Tool SharBenl ng - $2,000
$1, 20

Contast -

M scel | aneous - $7, 800
690052 521001 ELECTRI CTY 50, 000. 00 50, 000. 00 50, 000. 00 50, 000. 00 50, 000. 00 50, 000. 00 . 0%
690052 521002 NATL GAS 12, 000. 00 18, 000. 00 18, 000. 00 18, 000. 00 18, 000. 00 18, 000. 00 . 0%
690052 540000 SUPPLI ES 8, 948. 31 15, 000. 00 15, 000. 00 12, 450. 97 15, 000. 00 12,500.00 -16.7%

Pucks, cl eaning products, sweatshirts, mscellaneous

TOTAL TALBOT RI NK ORDI NARY M 85, 398. 51 103, 000. 00 103, 000. 00 91, 577. 83 103, 000. 00 96,500.00 -6.3%
888823 gé\léggg RN CQEIIDEAI_N(IDJJTLAY .00 .00 . 00 . 00 .00 7, 500. 00 . 0%
Bui | di ng | nprovenents
690058 584000 SITE | WP 14, 969. 69 15, 000. 00 15, 000. 00 . 00 15, 000. 00 7,500.00 -50.0%
Site |l nprovenents
690058 585000 EQUI PMT 11, 197.01 15, 500. 00 15, 500. 00 9, 270. 00 15, 500. 00 15,000.00 -3.2%

Repl ace Equi prent

TOTAL TALBOT RI NK CAPI TAL QU 26, 166. 70 30, 500. 00 30, 500. 00 9, 270. 00 30, 500. 00 30, 000. 00 -1.6%

690059  TALBOT RI NK DEBT SERVI CE/ CFU
690059 591000 PRI NC LTD 30, 000. 00 30, 000. 00 30, 000. 00 30, 000. 00 30, 000. 00 25,000.00 -16.7%
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ENTERPRI SE FUND - TALBOT RI NK ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
690059 591500 INT ON LTD 17, 737.50 16, 688. 00 16, 688. 00 16, 687. 50 16, 688. 00 15, 563. 00 -6.7%
TOTAL TALBOT RI NK DEBT SERVI 47,737. 50 46, 688. 00 46, 688. 00 46, 687. 50 46, 688. 00 40,563.00 -13.1%
TOTAL ENTERPRI SE FUND - TALB 325, 906. 02 344, 276. 00 344, 276. 00 300, 746. 96 347,132. 88 337, 615. 00 -1.9%
GRAND TOTAL 325, 906. 02 344, 276. 00 344, 276. 00 300, 746. 96 347, 132. 88 337,615.00 -1.9%

** END OF REPORT - Cenerated by Grace Macan **
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ACCOUNTS FOR:
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ENTERPRI SE FUND - WATERWAYS ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
70004 WATERWAYS REVENUES
70004 416000 BOAT 00 -84.52 .00 .00 .00 .00 .00 . 0%
70004 416002 BOAT 02 -4.96 .00 .00 .00 .00 .00 . 0%
70004 416003 BOAT 03 -38.25 .00 .00 .00 .00 .00 . 0%
70004 416004 BOAT 04 .00 .00 .00 -55.12 -55.12 .00 . 0%
70004 416005 BOAT 05 -33.28 .00 .00 -30.09 -30.09 .00 . 0%
70004 416007 BOAT 07 -193. 00 .00 .00 .00 .00 .00 . 0%
70004 416008 BOAT 08 -140. 97 .00 .00 -53.00 -53.00 .00 . 0%
70004 416010 BOAT 10 -231.00 .00 .00 -53.00 -53.00 .00 . 0%
70004 416011 BOAT 11 -93.00 .00 .00 -118. 00 -118. 00 .00 . 0%
70004 416012 BOAT 12 -125.03 .00 .00 -249.00 -249.00 .00 . 0%

70004 416013 BOAT 13 -61. 03 .00 .00 -48. 83 -48. 83 .00 . 0%
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ENTERPRI SE FUND - WATERWAYS ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
70004 416014 BOAT 14 - 869. 37 .00 . 00 -2,206.92 -2,201.92 .00 . 0%
70004 416015 BOAT 15 -6,801. 38 .00 . 00 -863.74 -848.74 .00 . 0%
70004 416016 BOAT 16 -64,028. 35 .00 . 00 -5,171.86 -5,1009. 13 .00 . 0%
70004 416017 BOAT 17 .00 -81,422.00 -81,422.00 -37,058. 33 - 25, 896. 66 .00 -100. 0%
70004 416018 BOAT 18 .00 .00 . 00 .00 .00 -83,422.00 . 0%

70004

70004

70004

70004

70004

70004

Increase fromthe prior year is due to better effort on reporting and fee
collection

416094 BOAT 94 .00 .00 . 00 -33.42 -33.42 .00 . 0%
417006 P& BOAT -2,998. 33 .00 . 00 -4,181. 40 -4, 056. 40 -2,500. 00 . 0%
Based on PY history and i ncreased enforcenent

432021 LAUNCH FEE -7,828.00 -7,000. 00 -7, 000. 00 -6, 859. 00 -7,000. 00 -7,000. 00 . 0%
Estimated fees fromprior year collected with increase ridership due to publicity

432022 TRANS MOOR -23,530. 00 -21, 000. 00 -21, 000. 00 -17,244.00 - 21, 000. 00 -30,188.00 43.8%

Fees collected fromtransient noorings - Fee increase of 25% and an increase in
nunber of noorings

432023 FLOAT FEES -14, 401. 00 - 16, 065. 00 - 16, 065. 00 -13, 498. 50 - 16, 065. 00 -32,130.00 100.0%
Fees collected from 10A tenporary floats. Fee increased from $0.50 to $1.00.
432024 MOORI NG -147,618. 00 - 156, 816. 00 - 156, 816. 00 - 130, 769. 30 - 156, 816. 00 - 158, 416. 00 1. 0%
Eeasonal nDprin?_fee - increased due to reactivation of returned noorings and

etter nmooring Tield nmanagenent.
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ENTERPRI SE FUND - WATERWAYS ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
70004 432025 MOORI NGAPP -6, 040. 00 -5,720. 00 -5,720.00 -4, 320.00 -5,720.00 -6, 000. 00 4. 9%
Wait list fees collected - better record keeping and fee collection practices via
a new web based program
70004 432028 BOAT RAMP -21,083.85 -19, 100. 00 -19, 100. 00 -9,241.00 -19, 100. 00 -19, 100. 00 . 0%
Fees collected at Dun Fudgi n Boat Ranp - based on |l ast year's totals
70004 436003 RENT STP - 20, 085. 00 -19, 845. 00 -19, 845. 00 -15,538. 00 -19, 845. 00 -22,330.00 12.5%
Fees collected for rental slips at St Peters Lobster Marina (filled 2 previously
\C/glc?ggt iS|o|np8¥ ;al ggtl?ilgobi [l from Marina tenants - $1, 200
70004 436004 RENT HCOVE -19, 496. 00 - 18, 336. 00 - 18, 336. 00 -11,209.71 -18, 336. 00 -22,106.00 20.6%
EoFT eCr! onof el Set 116 bil 1 SF Pom Nartnat enant s - 81200
70004 477013 BQUY FI NE -550. 00 .00 . 00 .00 .00 -550. 00 . 0%
Assessnent fees for inproperly marked buoys
70004 483001 DON CH91 - 8, 805. 00 .00 . 00 .00 .00 -3, 000. 00 . 0%
Donations collected fromCH 91
70004 484000 GG MsC REV -1,471.04 .00 . 00 -2,125.00 -2,125.00 -2,500. 00 . 0%
Enf or cement revenue (increased enforcement and better record keepi ng) $2, 500
70004 497001 T GF .00 .00 -52,150. 00 -52,150. 00 -52,150. 00 .00 -100. 0%
70004 497005 T E/F -87,127.16 .00 . 00 .00 .00 .00 . 0%
70004 497006 T T/F -1,570. 00 .00 .00 .00 .00 .00 . 0%
TOTAL ENTERPR SE FUND — WATE 435,307 35 345,304 00 307,454 00 313,077 35  .336,010'31  .389,245.00 2. 106
GRAND TOTAL - 435, 307. 52 - 345, 304. 00 - 397, 454. 00 -313,077.22 - 356, 910. 31 -389,242.00 -2.1%

** END OF REPORT - Cenerated by Grace Macan **
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PRQJIECTI ON: 20181

City of doucester, MA
N YEAR / CURRENT YEAR BUDGET ANALYSI S

FY2018 BUDGET AS ADOPTED - MASTER

ACCOUNTS FOR:

P 1
bgnyrpts

FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT
ENTERPRI SE FUND - WATERWAYS ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON MAYOR CHANGE
700051  WATERWAYS PERSONAL SERVI CES
700051 511000 SALARI ES 132, 515. 25 132, 922. 00 132, 922. 00 110, 707. 14 132, 922. 00 141, 036. 00 6.1%
Har bor master - $78,9
Deputy Harbormaster - $62 064
700051 512000 S&W TEMP 69, 047. 61 67, 000. 00 78, 490. 00 47,005. 01 74, 490. 00 77,000.00 -1.9%
Assi stant Harbormasters' pay increased to industry standard
700051 514006 LONGEVI TY 4,821.51 1, 050. 00 1, 050. 00 .00 .00 .00 -100.0%
700051 517002 UNEMP | NS 700. 00 2,467.00 2,467.00 .00 2,467.00 .00 -100. 0%
700051 517003 HLTH I NS 4,784.99 7,490. 00 .00 .00 .00 1, 000. 00 . 0%
Dental only as Har bor mast er and Deputy Harbormaster are not enrolled in a Gty
heal th i nsurance pl an.
700051 517004 RTMTI FUND 29, 000. 00 30, 885. 00 30, 885. 00 30, 885. 00 30, 885. 00 30, 885. 00 . 0%
700051 517006 LI FE I NS .00 30. 00 30. 00 .00 30. 00 30. 00 . 0%
700051 517008 MEDI CR | NS 1,631.41 2,785.00 2,785.00 .00 2,785.00 2,785.00 . 0%
Medi care tax for Harbormaster and Deputy Harbor naster
700051 519001 TUI TI ON RE .00 1, 000. 00 1, 000. 00 .00 1, 000. 00 1,500.00 50.0%
CPR/First Aid and annual required training
700051 519010 SI CK BUYBK 776.77 2,700. 00 2,700. 00 .00 .00 .00 -100. 0%
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05/ 03/ 2017 10: 23 City of doucester, MA P 2
gnmacan N YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROJIECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER FOR PERI OD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
ENTERPRI SE FUND - WATERWAYS ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
700051 519011 RMT'SI CKBUY 27,003. 96 .00 .00 .00 .00 .00 . 0%
700051 519021 I NCEN- A 350. 00 .00 .00 . 00 .00 .00 . 0%
700051 519024 SI CK | NCEN 300. 00 600. 00 600. 00 300. 00 300. 00 600. 00 . 0%
2 enpl oyees @ $300 each

TOTAL WATERWAYS PERSONAL SER 270, 931. 50 248, 929. 00 252, 929. 00 188, 897. 15 244, 879. 00 254, 836. 00 . 8%
700052 WATERVWAYS ORDNARY MAI NTENANCE
700052 520000 PURCH SVC 64, 948. 68 28, 000. 00 39, 400. 00 38,871. 11 39, 400. 00 30,821.00 -21.8%

Lawn Mai ntenance at Dun Fudgi n and Sol onon Jacobs Park - $6, 350

Gangway and Float installation and renoval at Lobster Cover - $1,200

O fice Ceaning, Rest Roons at boat ranp, Mori n%el nspections, Divers, No wake
buoy's installation, Wl ding Services, and Boat pair - $23,271

700052 521001 ELECTRI CTY . 00 . 00 .00 .00 .00 3, 900. 00 . 0%
El ectricity to the Mrinas

700052 524001 R&M B&G 3,207.75 4, 600. 00 1, 100. 00 897. 80 1, 100. 00 .00 -100.0%

700052 524003 R&M VEH 1, 354. 07 300. 00 300. 00 .00 300. 00 1, 000. 00 233.3%
G | changes, inspection sticker, and naintenance costs

700052 524006 R&M COM EQ 1, 016. 10 300. 00 300. 00 .00 300. 00 300. 00 . 0%
VHF radi o repair and repl acenent parts

700052 524007 R&M OFFI CE . 00 456. 00 456. 00 .00 456. 00 456. 00 . 0%

Annual copier repair
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PRQIECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER FOR PERI OD 99

ACCOUNTS FOR:

ENTERPRI SE FUND - WATERWAYS A%gbgL CF58}EUD REV?%%E BUD A%gblL PRCS%%%ICN Zok%YOR CHZﬁEE

700052 524037 R&M BQAT 8, 152.81 5, 000. 00 21,714.00 15, 784. 00 16, 714. 00 5,000.00 -77.0%
Boat repairs nooring chain

700052 527001 RENT BLGD 4,714. 62 13, 650. 00 5, 150. 00 4,991. 52 5, 150. 00 48, 000.00 832.0%
Rental of 19 Harbor Loop

700052 530006 ENG' ARCH 2,056. 17 4, 000. 00 .00 .00 .00 1, 000. 00 . 0%
New proj ect assi stance

700052 530011 ADVERTI SNG 69. 22 4, 000. 00 200. 00 155. 00 200. 00 1, 000. 00 400. 0%
Printing sailors guide and wel come packages

700052 534003 POSTAGE . 00 200. 00 200. 00 .00 200. 00 200. 00 . 0%
Sending certified nai

700052 534007 TEL USE 2,843.99 6, 319. 00 6, 319. 00 6,161.74 6, 319. 00 6, 500. 00 2.9%
5 cell phones with internet and enail capabilities to run DOCKWA, Fax Service

700052 540000 SUPPLI ES 2,160. 22 . 00 .00 .00 .00 500. 00 . 0%
Saf ety equi pment and nedi cal supplies

700052 542000 OFF SuPP . 00 2,500. 00 1, 200. 00 1, 100. 00 1, 200. 00 2,000.00 66.7%
O fice supplies - paper, pens, envel opes, folders, etc

700052 542007 COWP EQUI P 1,362.34 500. 00 3, 000. 00 349. 95 500. 00 .00 -100. 0%

700052 542011 PRI NT FORM 2,690.78 2,500. 00 2,500. 00 2, 486. 00 2,500. 00 2,500. 00 . 0%
Decal s, paynent books. |aunch passes, ranp stickers

700052 543003 TOOLS . 00 .00 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 . 0%

Power and hand tools to conduct repairs to docks and boats



er erp solution

Shugghort 102 |5 9o PR Yo urcer v [
PRQJECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER FOR PERI OD 99

ACCOUNTS FOR:

ENTERPRI SE FUND - WATERWAYS A%gbgL le%lEUD REVIZggD BUD A(zig'llJZ\L PRCS(I%g'I ON 2O%/ISZ)\YCR CHZCN(EE

700052 545000 CUST SUPP .00 300. 00 300. 00 .00 300. 00 300. 00 . 0%
Cl eani ng products for boats and office

700052 548001 MOTOR G&O 6,847. 44 10, 600. 00 5, 000. 00 5, 000. 00 5, 000. 00 8,500.00 70.0%
Wheor o1 7o “boats’ S 81, 000

700052 548008 MARI NE SUP 4,190. 32 2, 000. 00 2, 000. 00 1, 600. 00 2,000. 00 3,770.00 88.5%
Rope, fenders, cleats to maintain docks and boats

700052 558006 UNI FORVS 2,692. 30 1, 000. 00 2, 700. 00 1, 855. 00 2,000. 00 1,500.00 -44.4%
Uni fornms for Harbormasters and Launch Operators

700052 558015 SUPP M W 516. 25 750. 00 750. 00 200. 00 .00 .00 -100. 0%

700052 571000 IN ST TRAV .00 300. 00 300. 00 . 00 300. 00 300. 00 . 0%
Travel to sem nars and conferences - EZ Pass

700052 573000 DUES&VMEMBR 397.90 800. 00 800. 00 400. 00 800. 00 800. 00 . 0%
Mass Har bormasters Annual Dues

700052 574003 PRCP LI AB 7,263.00 7, 300. 00 7, 300. 00 7, 300. 00 7, 300. 00 9,500.00 30.1%
City owned floats, docks, narinas, and boats

700052 578001 CONT EMERG .00 1, 000. 00 41, 200. 00 29, 900. 00 41, 200. 00 .00 -100. 0%

TOTAL WATERWAYS ORDNARY MAI N 116, 483. 96 96, 375. 00 143, 189. 00 118, 052. 12 134, 239. 00 128,847.00 -10.0%

700058  WATERWAYS CAPI TAL QUTLAY
700058 585000 EQUI PMT .00 .00 26, 750. 00 25, 750. 00 26, 750. 00 .00 -100. 0%



a tyler erp solution

05/ 03/ 2017 10: 23 City of doucester, MA P 5
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PROJIECTI ON: 20181 FY2018 BUDGET AS ADOPTED - MASTER FOR PERI OD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
ENTERPRI SE FUND - WATERWAYS ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON MAYOR CHANGE
700058 585013 OFF FURN .00 .00 .00 .00 .00 859. 00 . 0%
New chairs
700058 585014 COW EQUI P .00 .00 .00 .00 .00 1, 200. 00 . 0%
i Pads for office to run Dockwa from
700058 588008 BOAT FAC 7,330.16 .00 2, 000. 00 .00 .00 3, 500. 00 75. 0%

Repl acenment equi pment - transient nooring chain and buoys

TOTAL WATERWAYS CAPI TAL OUTL 7,330. 16 .00 28, 750. 00 25, 750. 00 26, 750. 00 5,559.00 -80.7%

700059  WATERWAYS DEBT SERVI CE/ OFU
700059 596005 TRANS EF .00 .00 8, 700. 00 8, 700. 00 .00 .00 -100. 0%
700059 596006 TRANS TF 114, 168. 16 .00 .00 .00 .00 .00 . 0%
TOTAL WATERWAYS DEBT SERVI CE 114, 168. 16 .00 8, 700. 00 8, 700. 00 .00 .00 -100.0%
TOTAL ENTERPRI SE FUND - WATE 508, 913. 78 345, 304. 00 433, 568. 00 341, 399. 27 405, 868. 00 389,242.00 -10.2%
GRAND TOTAL 508, 913. 78 345, 304. 00 433, 568. 00 341, 399. 27 405, 868. 00 389,242.00 -10.2%

** END OF REPORT - Cenerated by Grace Macan **
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