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Gloucester Harbormaster’s Office and Visiting Boater Center
Location: 19 Harbor Loop Gloucester MA

[bookmark: _GoBack]REVISED AGENDA
Harbormaster Building Committee
September 10, 2018 – 2.00 PM 3.30 PM




- MEETING AGENDA
1. Approval of the August 15, 2018 Meeting Minutes - 2 Minutes
2. Existing Space Characteristics - 3 Minutes
3. Conceptual Program Fit-out Studies - 10 Minutes
4. Programming Discussion - 55 Minutes
a. Visiting Boater Center b. Harbormaster’s Office c. Community Meeting Spaces d. Allied Organizations/Departments Spaces e. Public restrooms f. Circulation, Parking and Site Design Elements
5. Floodproofing Update - 5 Minutes
6. Design Elements and Vocabulary - 10 Minutes
7. Next Steps and Review of Action Items - 5 Minutes
a. Next Steps – Future Meeting Agenda b. Review of Action Items
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