CITY HALL RESTORATION COMMISSION MEETING
SUMMARY OF MEETING HELD ON MONDAY JANUARY 37° 2011

Location: Kyrouz Auditorium, City Hall.
Present: Jan Bell, J.J. Bell, Steve Dexter, Steve Pardee, Maggie Rosa, Suzanne Silveira
Absent: Mary McCarl, Mark Cole, Bill Sanborn

Minutes
Minutes from the December 6 and December 13 meeting were approved as is.

Chime Master Invoice
e Areminder invoice has been received.
o Maggie will follow up with Barry Pett regarding payment.
Weathervane
e Steve Dexter received an acknowledgement from Mike Hale to Steve’s email noting that
the main sail on the weathervane looks to have been damaged during the December 27/28
storm.
e It was noted that this issue is not the responsibility of the CHRC.
Re-sheathing of Tower Interior Wall
e Work has progressed well. Bill Sanborn’s email to Maggie reporting that the city
carpenters had noticed loose bolts in the tower steel work was noted. Steve Pardee said
that Campbell Construction had tightened the ones that they had been told about.
e Maggie will email Bill Sanborn to ask if the bolts were tightened during the installation
of the blue board, if they are exposed.
Tower Security Issue
e Lock needs to be installed.
Building Capacity Signs
e DPW will take care of this and have signs up by week ending 12/03/10
Wiring in the Tower
e A phone call to Cranston Electric was made and we were informed that work on the
wiring in the tower would start January 10th.
e This work is being paid for by the City.
Windows
e Missing panes of glass in the tower will be replaced week ending 12/3/10
¢ No set date on the Post Office side as of now, may try to do in house if possible.
e Securing window jams will be completed during December.
e Steve Dexter is following up on the storm windows in a Wenham church that he saw
recently
Tower belfry level floor
e The yokes will remain at the belfry level. They should have a “walkon” roof matt or two
layers of 60 mil EPDM places under the feet to prevent tearing of the roof membrane.
Security Box for Control Unit
e Mark Cole will arrange for the Control Unit to be contained within a security box.
Shades
o Steve Dexter will follow up with the Curtain Shop
General Clean-up
e A crew will go through the building and gather up all broken chairs for removal by
week ending 12/02/10.
e Metal filing cabinet will be moved out of the auditorium balcony this week.
e Custodian equipment will be moved out of the auditorium balcony this week.
e Tin ceiling panels that are located at the balcony level behind the stage to the attic
will be moved to the attic once the wood trash is removed from attic.



o Wood trash will be moved out of the attic by Clean Pro sometime in the next two
weeks.

Miscellaneous
e Poor lighting at the city council desk. Desk lamps were suggested.
Need for clip boards at the stage and attic levels to indicate what is being stored there.
Ventilators shafts in the attic need fixing due to missing wood.
Stage area needs to be cleaned out. Maggie willing to help.
Shredding of files in Post Office is scheduled for December 20™.
Mark was encouraged to make sure that the additional storage space in the Post Office is
used.

CPA Funding
e B&F will be making their decisions on January 6™ at 6:00pm
e Sandy Ronan and J.J. are in contact with City Council President Hardy regarding the
timetable for approval of CPA projects.

Replacement of ceiling at the entrance to the auditorium
e Maggie generated a Scope of Work with Steve Pardee’s and Bill Sanborn’s help.
¢ J.J. wondered about the priority of this project relative to other projects such as the fire
alarm system. All agreed that the fire alarm system is a high priority but that this should
be the responsibility of the City, not the CHRC. Bill Sanborn should be encouraged to
push for this.

Energy Project
e Susan St. Pierre sent J.J. a draft Invitation for Bid on Insulation Installation at City Hall.
The proposed work is based on the Cape Energy Solutions Report (March 2010).
e A phone call to Susan was made during which it was decided that Steve Pardee would
contact Cape Energy Solutions (Mike Salmon) to discuss issues like the weight load if a
false floor was installed at the attic level.

Fundraising
e Suzanne reported that there is approx. $27516 in total.
e Bell-ringing project
o David Bain was available during this discussion and it was decided that Maggie
should draft a job description for the program manager.

Meeting closed at 11:30 a.m. Next Meeting: January 10 at 10:00 a.m.



