City Hall Bell/Clock Project Building Committee Meeting

Summary of Meeting held on Monday October 18th 2010

Location: Third Floor Conference Room, City Hall. 

Present: J.J. Bell, Steve Pardee, Maggie Rosa NO QUORUM
Absent: Mark Cole, Steve Dexter, Bill Sanborn 
Also present: Mark Almeda (McGinley, Kalsow & Associates), David Campbell (Campbell Construction)
Meeting opened at 10:00 a.m.

Steve Pardee, Mark Almeda and David Campbell did a walk-through the project prior to the meeting. Mark Almeda will provide a summary but the bottom line is that the project is considered to be substantially complete.

The bell is functional. David Campbell has the remote control that he will keep until all are satisfied that the bell control mechanism is under control. Joe Duffy of ChimeMaster will be at the meeting on Monday October 25th to answer questions.

The control box is at the auditorium balcony level and needs a cabinet for security reasons. There was discussion as to whether DPW could provide this.

The interior lighting of the clock faces has been disconnected due to significant safety concerns of the electrician installing the new clock mechanism. Maggie will contact Donna Compton and Mark Cole to ascertain the scope of work for replacing the lighting.

David Campbell noted that the striker base is vibrating a little and will be stabilized. 

The softness of the sound of the bell will be addressed on 10/25/10 with Joe Duffy.

The hole in the floor has been fixed.

It has been determined that the clock table is too heavy to bring down to the rotunda and so it will remain in its original location. The whereabouts of three sets of clock hands are unknown. The fourth set is at the clock level as are the clock gear works. A safe haven for these items is required, most likely with the save wood trim in the attic.

David will be submitting an invoice in the near future.

Meeting adjourned at 10:20 am

Next Meeting; October 25 at 10:00 a.m.


City Hall Restoration Commission Meeting

Summary of Meeting held on Monday October 18th 2010

Location: Third Floor Conference Room, City Hall. 

Present: J.J. Bell, Steve Dexter, Mary McCarl, Steve Pardee, Maggie Rosa, 
Absent: Jan Bell, Mark Cole, Bill Sanborn

Also present: Suzanne Silveira
Minutes of Previous Meeting

Minutes of the October 4th meeting were accepted as is. 

Update on the Bell/Clock Project

Steve Pardee summarized the status of the Bell/Clock Project

Non-contiguous NHL District Update

Mary McCarl provided an update on the application which she will be submitting in November to the NPS.
CPA Funding
Matt Lustig sent the Commission a letter stating that the CPC recommended that the City Council approve a 20-year loan order for $2.6 million to cover repairs to the exterior wood trim. City Council has referred the CPC’s recommendations to the City Council Building and Finance (B&F) subcommittee. B&F will meet on Thursday October 21 at 5:30 pm when it is expected that they will determine a date for review of the CPC recommendations.
Various organizations and people will be contacted to ascertain their willingness to support the approval of the loan order. The list includes City Councilors, Gloucester Historical Commission, Gloucester Local Historic District Commission, Downtown Development Commission, Tourism Commission, Sawyer Free Library, Committee for the Arts, Archives, Chamber of Commerce. 

Maggie will update the Case for Preservation.

Funding Opportunities

Steve Dexter reported that Donna Gacek (CATV) is willing to show something re City Hall restoration on CATV. 

Resheathing of interior walls of the tower

Timing needs to be determined.
Maintenance Issues

Bill mentioned that the Fire Department’s new ladder truck had been used to see if it could reach the gutters. 

It was noted that the gutters contain less debris than previously but that some of the downspouts on the east elevation remain unsecured.

From previous minutes:

An update is required.

The list is as follows, with responses from Mark below;

1.  The gutters and downspouts need cleaning and refastening.

Will be addressed this month

2. Complete

3.  Section of railing in parking lot near Mayor's spot needs to be welded back in place.

Will ask mechanics to weld this month

4.  Remove old blue barrel from entrance roof.

Will remove by end of this week

5.  Schedule prisoners to do attic cleaning, tower cleaning, and grounds cleaning (if productive otherwise never mind).

Can you be more specific on the attic and tower cleaning?  I think we can ask the YMCA Clean Team kids to some work around the exterior on a Saturday.

6.  Check out status of smoke/heat detectors in tower and building.

Will ask the electrician to do a review of the building and then we can put a bid package together to upgrade the system

In addition Steve Dexter pointed out that the tower windows that have wood instead of glass should be taken care of, by installing glass.

Meeting closed at 12:00 p.m. Next Meeting; October 25th at 10:15 a.m.

