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Date: Thursday, February 25, 2016
Time: 7:35 - 9:00 PM
Place: City Hall - third floor

Present: Karen Spencer, Tom Manning, Grant Harris, Robert McGillivray
Absent: Ryan Sawyer

Summary: Discussion on what the committee should do given the Regional Cable TV Committee is 
working the Comcast contract. Decided to send a memo to Sal (head of Regional Cable TV committee) 
with 3 or more points that should be addressed in the contract negotiation.

Decisions/Votes:
1. Vote to accept minutes from Mar 26, 2015 meeting. Approved unanimously

Action Items:
1. Tom and Karen to generate a draft memo to Sal Di Stefano (head of the regional cable TV com-

mittee) on points to consider in the survey and points to consider on the contract.

Details:
1. Grant reported that telecommunication cables have moved from the Spooner tunnels; Verizon & 

Comcast now go through new conduit and are not at risk. In addition, conduits are available for 
lease for other use, i.e. more telecommunication options

2. Grant discussed that Verizon considering providing a hi-speed telecommunications alternative 
for commercial accounts (business class).

3. Grant said the wireless ordinance has been revised and will be up for approval in March.  It was 
updated to refer to federal regulations and speed up permitting and upgrade procedures.  For 
existing Gloucester cell towers, extra conduit was put in to allow for municipal (public safety) ap-
plications.  A tower location by Stage Fort is already in place, but the city has not deployed it.
1) The permitting is streamlined and people are happy with the outcome that should make doing 

business less convoluted. 
4. Tom reported about the 2 Regional Cable Contract meeting he attended. The focus is on the TV 

contract and justifying the PEG costs via a survey.
5. Karen reported about the Feb 8 Regional Cable Contract meeting. Ditto. Sitting committee about 

increasing PEG income. Karen brought up complaints our committee has received, outreach we 
did and suggestions (emailed to Sal) as follows with a caveat that our committee will augment.
1) Given that Comcast does not have an office on Cape Ann, has dealing with equipment issues 

been a problem for you? 
2) Have you experienced interruptions in Comcast service in the past year? 
3) If you have your phone service through Comcast, do you have concerns about phone service 

during outages or experienced phone problems during outages that you feel have or could 
jeopardize your safety and well being? 

4) Is your broadband/internet service satisfactory for your personal and business needs? 
6. Karen reported she has received 5 complaint calls about Comcast in the past year, and provided 

that detail to the Regional Committee, i.e. Lack of choice, local presence, fair dealings, service, 
guaranteed phone service. 

7. Discussion on whether this committee is relevant given the Regional Committee. Issues include, 
lack of transparency, voice, and general exclusion of Gloucester inconsistent with our charter 
and purpose, in addition to concern that Gloucester citizens have no sitting representative as Sal 
who nominally chairs the committee for the Mayor of Gloucester, lives in Rockport, while the 
lawyer and Cape Ann TV own the agenda.  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8. Karen reported that the Northshore Broadband group is also in a bit of a hiatus as Ari Herzog is 
transitioning to another region. It still offers potential. 

9. Discussion on what sections of the contract that should be revised:
1) Local equipment drop-off and pick-up.  For example:

A. A mobile facility (van) available at Cape Ann TV per a weekly schedule?
B. Cape Ann TV assumes role at their offices?
C. A monthly on-site presence at City Hall?

2) We are entitled to reports every 3 months that includes, the wait times, the complaints, and 
the outages.  
A. The contract should have “teeth” - consequences for poor performance in the form of fi-

nancial penalties. 
3) Improve notification of planned TV services outages.

A. Scroll on Cape Ann TV 24 hours in advance
B. Posted on City Website
C. In City Paper

4) Automatic credit applied to Comcast bills for outages of > 24 hours instead of requiring the 
customer to contact Comcast to request an reimbursement.
A. Can that outage time be reduced? 
B. Can that outage time be a sum of >24 hours per billing period? 

5) Obtain 3 month reports of wait time for service & outages.  However, these should be con-
verted in to financial penalties for the contract.

6) Gloucester has a lot of low income and elderly in our population. 
A. Do the Comcast service people inform new customer of the discounts? 
B. Better advertisement/notification of discounts for low income families with children for 

Comcast internet services? 
C. What Comcast TV (and possibly internet) discounts can be made available to the dis-

abled, senior citizens and low income citizens with or without children? 
10.Discussion on getting the study grant. December mtg was abruptly ended in less than 5 minutes 

due to other mayoral concerns. No response from Mayor or Sal to the email follow-up. 
11.If reformed as a technology or telecommunications committee. We agreed that it isn’t worth while 

until the technical analysis at least begins to materialize so we have an idea of what is possible 
for our region and needs to include others at the table in order to plug into ongoing activities. The 
focus would be  
1) Public Safety
2) Economic Development
3) Harbor 

 
Next Meeting: not determined. Will be considered after contact with Sal DiStefano and Mayor’s office 
 
Attachments: 01.20.16 P&D Draft of Wireless Ordinance (from Grant) 
 
Submitted By: Tom Manning
























































