WATERWAYS BOARD
GLOUCESTER, MA

WATERWAYS BOARD
MANAGEMENT REVIEW AD-HOC SUBCOMMITTEE MEETING

The Management Review Ad-Hoc Subcommittee of the Gloucester Waterways Board will hold a
meeting on Thursday December 17, 2015 at 4:30 PM in the First Floor Conference Room,

City Hall, 9 Dale Avenue, Gloucester, MA with the following:

1.

w

Review executive summary recommendations and assign responsible parties,

actions, timelines, and evidence of completion
Identify personnel resources that need to be consulted for each of the different

recommendations
Full time Assistant Harbormaster position
Discussion items that were not reascnably anticipated by the Chairperson, in

accordance with M.G.L., Ch. 304, Sec. 18-25.
Adjourn
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