City Hall Restoration Commission /City Hall Phase II Restoration Building Committee
Summary of Meeting held on Monday, July 6th, 2015
Location: 3rd Floor Conference Room, City Hall 

Present: J.J. Bell, Steve Dexter, Craig Herrmann, Maggie Rosa, Deb Laurie
Absent: Jan Bell, Jim Hafey Steve Pardee Bill Sanborn
Minutes of meeting held on June 22
· The minutes were all approved unanimously.
ADA – Lift to the stage

· J.J. is to contact Doug Manley regarding the status of the project.
· J.J. is to contact Donna Compton regarding the status of the contract being mailed out. 
Fundraising
· The Boston Foundation (Bruce J. Anderson Foundation) has awarded the City $8000 for repairs to the ceiling outside the auditorium.
· During a discussion regarding the ceiling work Craig Herrmann volunteered to find out more information about the costs to install a tile ceiling. Craig has a copy of the 3D plan of City Hall  from McGinley, Kalsow & Associates. Craig will seek permission to use this software. (After the meeting Maggie Rosa saw Jim Hafey who is of the opinion that a plaster ceiling would be better. He also mentioned that if additional lighting needs to be installed, now is the time. Maggie will follow up with Craig.)
· J.J. to ascertain the amount of funds in the City Hall Restoration Account. (It is just over $17,000)
Masonry, Fire Detection & Fire Alarm & Electrical Service Assessment reports

· The invoice issue has been resolved.
Punch list items (not updated on July 6)
· Bill Sanborn spoke with Mike Hale about the urgency to complete the MAAB requirements.

· Bill has interacted with the elevator company and obtained a rough estimate of $2-3000 to retrofit the elevator.

· Items include storm windows (Campbell) – still waiting for these to be installed –
· The automatic door openers – the electric service needed to be upgraded to allow these to function. Subsequent to the meeting Maggie saw Jim Hafey and the City electrician. They are waiting on a replacement door closure and are investigating the automatic door opener at the ADA entrance. Apparently, the circuit board is old and while the electrician is able to fix it the fix is only temporary. NO update.
· The North exit must become exit only. The Administration has been informed and Maggie sent the information re the requirement to the City’s legal department. NO update
· The issue re the surrounds for the window air conditioning units – no update from June 6 discussion (Campbell is waiting for the City to let him know when Campbell Construction can address the issue. The surrounds are on site.0
Maintenance

· There was a discussion about the role that CHRC should/shouldn’t play. We will invite Jim Destino to attend the next meeting to get his input on this as well as on the status of funds for pursuing the work outlined in the assessment reports. Maggie will send out the assessment reports again.
· No update on the lights in the tower for the clock face are not working. Steve is working with National Grid to get them to reinstall the exterior lights for City Hall, missing because National Grid removed the pole.
· Staircase lighting is in process

· The boiler room window has a crack in it.

· We need to follow up with Campbell re the cracked clock faces.

· Docket the deadline for submitting FY17 budget request.
Planter
· Ongoing construction and installation
Next Meeting: July 13 at 10:00a.m.
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