City Hall Restoration Commission /City Hall Phase II Restoration Building Committee
Summary of Meeting held on Monday, June 22, 2015
Location: 3rd Floor Conference Room, City Hall 

Present: J.J. Bell, Steve Dexter, Maggie Rosa, Bill Sanborn, Deb Laurie
Absent: Jan Bell, Jim Hafey Craig Herrmann, Steve Pardee
Minutes of meeting held on June 15
· The minutes were all approved unanimously.
ADA – Lift to the stage

· The City Council voted on Tuesday June 16 on the FY16 budget which includes $25,000 for maintenance of City Hall and $28,000 for the stage elevator. Together with the $63,000 already available the total for the stage elevator is $91,000. The funds will be available after July 1.
· J.J. followed up with Kenny Costa re the $9,000 is available. It is not available
· Donna Compton has confirmed a 45-day extension to the time frame to accept the low bid.
Masonry, Fire Detection & Fire Alarm & Electrical Service Assessment reports

· The invoice issue is being worked on

· Bill Sanborn reported that the loan order for the electrical system is really to bring the computer and telephone systems up to date. The status of the loan order is not known to any member of the committee.
· This issue will be brought to the attention of the Capital Improvements Committee.

Punch list items

· Bill Sanborn spoke with Mike Hale about the urgency to complete the MAAB requirements.

· Bill has interacted with the elevator company and obtained a rough estimate of $2-3000 to retrofit the elevator.

· Items include storm windows (Campbell) – still waiting for these to be installed –
· The automatic door openers – the electric service needed to be upgraded to allow these to function. Subsequent to the meeting Maggie saw Jim Hafey and the City electrician. They are waiting on a replacement door closure and are investigating the automatic door opener at the ADA entrance. Apparently, the circuit board is old and while the electrician is able to fix it the fix is only temporary. NO update.
· The North exit must become exit only. The Administration has been informed and Maggie sent the information re the requirement to the City’s legal department. NO update
· Following a long discussion as to how to close out the project it was decided that Bill should follow up with Jim Hafey and Mike Hale about the punch list. 

· The issue re the surrounds for the window air conditioning units was discussed – the photos of the windows on the East elevation did not clearly demonstrate the issue. Craig followed up with Doug Manley and was informed that Campbell is waiting for the City to let him know when Campbell Construction can address the issue. The surrounds are on site.
Maintenance

· There was a long discussion regarding what the $25,000 should be used for. Structural integrity is of utmost importance. Additional maintenance items include the exterior railings, auditorium floor, bathroom maintenance, hot top.

· The downspout at the North elevation by the gas pipe still needs to be extended.
· No update on the lights in the tower for the clock face are not working. Steve is working with National Grid to get them to reinstall the exterior lights for City Hall, missing because National Grid removed the pole.
· Staircase lighting is in process

· The boiler room window has a crack in it.

· We need to follow up with Campbell re the cracked clock faces.

· Docket the deadline for submitting FY17 budget request.

Planter
· Ongoing construction and installation
Next Meeting: July 6 at 10:00a.m.
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