City Hall Restoration Commission /City Hall Phase II Restoration Building Committee
Summary of Meeting held on Monday, April 13th, 2015
Location: 3rd Floor Conference Room, City Hall 

Present:  Jan Bell, Steve Dexter, Maggie Rosa, Bill Sanborn, Deb Laurie
Absent: J.J. Bell, Jim Hafey, Craig Herrmann, Steve Pardee
Minutes of March 16th meeting

· Unanimously approved

ADA Issues

· No updated status list of ADA issues was received, despite the formal request.

· Steve Dexter will follow up with Mike Hale via phone and email to discuss the apparent lack of progress on the ADA issues which include the extension of the railing on the Warren Street exit, the automatic door openers. 

ADA – Lift to the stage

· 6 bids were received, all of which greatly exceed the available funds. The bids were: $107,000 (Meadows Contractingh); $88,760 (Elizabeth Contracting); $98,600 (Eagle Point Builders); $103,146 (Campbell Construction) and $98,750 (Kneeland Construction). According to Doug Manley the low bidder (Elizabeth Contracting) has experience in working on historic buildings. 
· The A&E fees have already been allocated. There is $63,000 in CDBG funds for the construction.
· No CPA funds are available at the present time.
· During the past week J.J. has been in contact with Tom Daniel to ascertain if there are additional CDBG funds but as Tom and J.J. were both away this week no further details were available. 
· Maggie will invite Jim Destino to a meeting to update him.
Campbell Invoice 

· Doug Manley submitted the Application & Certificate for Payment #9 for $8,500 from the retainer fee, leaving $1,500 to be disbursed after the third floor conference room storm issue has been dealt with. Bill Sanborn made the motion, which was seconded by Steve Dexter, that the Application be approved. Unanimously approved. In the absence of Jim Hafey , Maggie signed and gave to Deb Laurie for processing.
Punch list items

· Items include storm windows (Campbell); automatic door openers (Jim); south elevation railings (Jim)

· Maggie to write a letter to Jim Hafey regarding completion of the ADA compliance issues in order to close the contract with Campbell, requesting a written report before the next meeting which is scheduled for April 13, 2015.

Masonry, Fire Detection & Fire Alarm

· Maggie ascertained from Doug Manley that an assessment of the electrical system by the same company that did the fire protection and fire alarm assessments would cost $2750. The Commission voted unanimously to approve the motion, made by Steve Dexter and seconded by Craig Herrmann, that the assessment should be paid for using Gloucester Fund money.

· No application will be made this year for CPA funds, as the Commission was of the consensus opinion that we did not the necessary information to make a thorough application. Maggie to notify Deb Laurie.

Maintenance

· No update on installation of differentiation strips in the auditorium at the balcony level to more clearly demarcate the steps between the different levels. The strips will be analogous to those installed recently at O’Maley Innovative Middle School. No update.
· Re the observation that one of the downspouts is missing an elbow at the North elevation, Jim will take care of. No update.

· No update on the lights in the tower for the clock face are not working. Steve is working with National Grid to get them to reinstall the exterior lights for City Hall, missing because National Grid removed the pole.
· Jim mentioned that he wants to install additional lighting on the staircase leading to the auditorium (currently being lit by construction type lights). Craig will investigate if there is appropriate lighting. No update.
· Maggie submitted a request for $25,000 for maintenance of the building to the Administration and followed up with providing Jim Destino more details as he had requested. 

Funding Opportunities
· J.J. has been in contact with Ann-Margaret Ferrant who has requested an update on the masonry needs of the building as well as fire protection and electrical upgrade report. After we have received the electrical system report we will request a meeting with the Administration, St. Rep. Ferrante and St. Sen. Tarr.

· Jan reported that Richard Leonard is thinking of another Bananas Fashion show in 2016.

· Next Meeting: To be scheduled 
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