Lanes Cove Fish Shack Building Committee
Minutes of meeting of 9/9/2013

Meeting 84 of the Lanes Cove Fish Shack Building Committee was held at the Harbormaster’s Office,
Harbor Loop at 2:00 pm on September 9, 2013

Members present were: (5 of 7 thus a quorum)

Jim Hafey(Chairman)

Bill Sanborn

Damon Cummings (Secretary)

Jim Caulkett

Barbara Jobe

Missing: Russell Hobbs, Arnie Shore

Visiting: Bill Stowell
Minutes of the meeting of August 19, 2013 were accepted.

The wheelchair ramp will be removed this weekend. The plaque and Dory model will be
offered to Kim D’Antonio. The Bluefish will come down and be stored inside. We owe $2138 to Bill
Stowell for part expenses, the bill will be forwarded to the Gloucester Fund. We presently have about
$15,000 from which about $2,000 will be paid for the thank you party. The party was a break even
proposition. Although it was not the intention to raise funds, about $2,200 came in for T shirts and
auction articles. We will offer to pay Russell Hobbs for the dory case and plaque. A special letter of
thanks will be sent to J Raymond Smith for their help. Special thanks will also be forwarded to Shaws
market.

Any landscaping around the shack will be pursued by the follow on committee
suggested by councilor Hardy and Mayor Kirk. Lobbying for permanent port-potty will also be turned
over to any follow on committee.

We do not plan to schedule further meetings.

The meeting adjourned at 2:40 pm.

Damon E Cummings 9/11/2013

Appendix — Contributors by Categories

Political leaders
e Mayor: Carolyn Kirk

e City Council: Council President and Chair: Jacqueline Hardy; Vice Chair: Sefatia
Theken. Councilors: Joseph Ciolino; Melissa Cox; Steve LeBlanc, Jr, Paul McGeary;
Bruce Tobey; Greg Verga; Robert Whynott



e Historical Commission: Co-Chairs Thomas O’Keefe & Stephen Pardee. Members:
Robert Whitmarsh, Amanda Nash, Jeff Crawford, David Rhinelander, Susan Albiero,

e CPA Committee: Co-Chairs: J. J. Bell & Sandy Dahl Ronan. Members: Bill Dugan,
Housing Authority; John Feener, Conservation Commission; Karen Gallagher, Planning
Board; Tom O’Keefe, Historical Commission; Charlie Crowley, Open Space & Recre-
ation; Stacy Randell, At-Large, Scott Smith, At-Large and Debbie Laurie, CPA Project
Manager.

¢ Gloucester Waterways Board: Chair: Anthony Gross. Members: Cate Banks, Vito
Calomo, City Councilor Joe Ciolino, Ralph Pino, David McCauley, Patti Page, Jim Bor-
dinaro, Mark Lacey & Bob Gillis.

Organizational Participants

e Lane’s Cove Fish Shack Building Committee

Jim Hafey, Committee Chair & Facilities Manager
Damon Cummings, Secretary

Bill Sanborn, Building Inspector

Barbara Jobe

Arnie Shore

Russell Hobbs

Jim Caulkett, Harbor Master

Lisa Press, Conservation Commission
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e Fundraising Subcommittee Co-Chairs

o Arnie Shore
o Barbara Jobe

Clerk of the Works (Bill Stowell)
Other Organizational Participants

e City Auditor (Kenny Costa)

e City Attorney (Suzanne Egan)

e City Purchasing Agent (Donna Compton)
e City Clerk (Linda Lowe & Others)

¢ The Gloucester Fund (Barry Pett)

e Tree House Design



Restoration Workers

e Skilled workers

o Russell Hobbs
Jim Hafey
Zack Smith
Robin Smith
Hal Wentworth
Nick Parisi
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e Crew

Damon Cummings

Chris Nulty

Phil Goldsmith

Peter Parsons

Peter Wostrel

Martin Ray

Arnie Shore

Jim Oliver

Bill Stowell

Paul D’antonio

Danny Brown

Gregg Smith

Barb Jobe

Tristin from Boston

Bill Pickens

Zack Smith Jr.

Mike Tocantins and his daughters Bella & Hannah
Anna, Daniel, Nicholas and Zach Hafey
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Supply of electricity (Cathy Mollica)
Cash and In-kind Contributors
Cash donations

» Individual donations were made in the amount of approximately $25,000.00 by approxi-
mately 300 people

» Blue Fish Tournament (Donny Peavey)

= Letter campaign (Sib Wright)

» Fish Shack Cookies developed by Heather Atwood and Mary Lou Nye

Donations of building materials/staging

= Peter Natti & Harry Millar
» David Grace
= Dave Young
= Artie Munroe



= Jan Kerr — Ocean Alliance (Paint Factory) DPW crew helped deliver the large beams to
the fish shack
= Jose Leland

Hosting of Fish Shack account - Smith Hardware (Jay/Ray Smith)
Fish Shack T-shirts

e Design
o Jan Weinshanker and Judy Wright
e Sales
Art Room
Discovery Adventures
Waulla
Plum Cove Grind
Willow Rest
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Sales of SOS stickers & Donation Jars

e Lanesville Package Store
e Plum Cove Grind

Silent Auction

e Host organization - Maritime Gloucester
e Lead - Barb Jobe
e \Workers

Nancy Mckay

Elana Brink

Heidi Hafey

Laurisa Sellers

Mary Johnson

Bob Jobe

O 0O 0O 0O O O

LCC Art Show — Frank Garrison & Tim Miller hung pictures for the show
Worker appreciation luncheon - Host organization Bay View Brotherhood — Ed Cato

e (Coordinators
o Heather Atwood
o Barb Jobe

Lunches for work crew

e Barb Jobe Coordinator

e 23 providers of 53 lunches
o 1-Kyle Conant
o 3-Mary Lou Nye
o 1-Katie Stone



3-Nancy Parnell
2-Cheryl Davis

3-Bill Stowell

3-Elana Brink

1-Valarie Nelson

1-Jim Caulkett
1-Janice Brand

1-Jim Flint — LCC

1-Dr. Phill & Melissa
2-Brian Church

1-Bob & Barb Jobe
5-Heather Atwood
1-Brian Rice (What's Cookin’)
13-Carol Hong Richon
2-Ginny Morey

2-Niaz Dorry

1-Sandy Stone

3-Brett & Linda Clayton
1-Elizabeth Enfield
1-Kate Cooney
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CATS benefit - Host: Pat Mahoney-Brown
Workers

e Bonnie Bruger
e Damon Cummings

¢ Heidi Hafey
e Bob Jobe
e Barb Jobe

e Arnie Shore
e Laurisa Sellers

Posters

e Camilla & Lewis Montgomery (posters & signs)
e Mary Lou Nye

Press Coverage

e Gloucester Daily Times
e Beacon
e Boston Globe North

Videographer & Photographer

e Stephanie Kaznocha
e |ee Nadel






