City Hall Restoration Commission /City Hall Phase II Restoration Building Committee
Summary of Meeting held on Thursday December 18th 2014
Location: Kyrouz Auditorium, City Hall 

Present: J.J. Bell, Jan Bell, Steve Dexter, Maggie Rosa
Absent: Jim Hafey, Craig Herrmann, Steve Pardee, Bill Sanborn,
Punch list items
· The storm window on the West elevation of third floor conference room does not allow access to the window hopper. J.J. followed up with Doug Manley who will contact Campbell Construction, as the hopper does not allow installation of an air conditioner. 
· Campbell Construction hopes to have the punch list completed by December 19th
Masonry, Fire Detection & Fire Alarm
· We received a proposal from MKA re their costs for assessing the masonry, fire detection and fire alarm needs. The cost is $9,900. 

The motion was made to accept the proposal from McGinley, Kalsow and Associates to develop a report for assessing the masonry, fire detection and fire alarm needs at a cost of $9,900. The motion passed unanimously. 
J.J. will show Donna Compton the proposal and confirm that the funds used will be taken from the city’s City Hall account which has a balance of $27,000.

Maintenance

· No update as to whether the fire department has been contacted re the cleaning out of the gutters. Jim Hafey is scheduled to contact the fire department to see if they can do this. No update
· Differentiation strips will be installed in the auditorium at the balcony level to more clearly demarcate the steps between the different levels. No update
· Maggie noted that one of the downspouts is missing an elbow at the North elevation. A photograph has been taken.
· Maggie also noted that she saw a piece of slate in the Cape Ann Museum’s parking lot, near to the stone wall. Needs a photograph.

ADA – Lift to the stage
· Consensus was reached that the front of the stage plan should proceed according to the plans provided by MKA. J.J. will request the latest version of the plans and then we will update the Administration. At the time of the meeting the plans had not been received.
· Updating the Administration will be done after the holidays.
Funding

· Maggie noted that there is an opportunity to seek funds from the Bruce J. Anderson. Consensus was that restoration of the ceiling outside the third floor conference room is a high priority with a relatively low cost. She will contact Judith Hoglander and Dale Brown for their input.

Parking on Dale Ave
· No update. Bill Sanborn suggested that angled parking on one side of Dale Ave might be more efficient than the current arrangement. Bill will speak to the City planner re this issue. No update.
Final Report – Maggie is waiting for the punch list to be completed to finalize the draft. No update
Next Meeting: Monday January 12th 2015 at 10:00 a.m. in the third floor conference room in City Hall
PLEASE NOTE: These minutes will be accepted as accurate and complete unless corrections and/or additions are received within 72hrs of issue
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