City Hall Restoration Commission /City Hall Phase II Restoration Building Committee
Summary of Meeting held on Thursday December 11th 2014
Location: Third Floor Conference Room, City Hall 

Present: J.J. Bell, Jan Bell, Jim Hafey, Maggie Rosa, Deb Laurie, 
Absent: Steve Dexter, Craig Herrmann, Steve Pardee Bill Sanborn,
Punch list items
· Jim has a call in to J&L Welding re the status of the extensions to the railing at the Warren Street entrance. He will place a second call.
· The work on the wall in the men’s bathroom is complete.
· The boiler room window has been repaired and awaits confirmation that the boiler work is complete before being reinstalled.

· The storm window on the West elevation of third floor conference room does not allow access to the window hopper. J.J. will follow up with Doug Manley.

· Dead wires in the basement are being removed.

· There is an issue with the rebuilt chimney now that the new boiler is working – there is a reverse flow which has resulted in one flame out. Jim is not sure why this is happening but it is possible that there is an obstruction due to seagull nest, etc.

· Birds are managing to circumvent the bird deterrent at the Warren Street entrance.

· Campbell Construction hopes to have the punch list completed by December 19th
Funding Issues
· J.J. spoke with Donna Compton about using McGinley Kalsow & Associates (MKA) to give us an updated budget, plus more details, re the masonry work, as well as fire protection/detection. Donna said that it is ok to use MKA for a study costing less than $10,000. This would not preclude MKA from being able to bid on future plans/specs for this project. Then J.J. spoke with Wendall Kalsow about a report with some narrative, budget numbers with details and photographs regarding the masonry work needed, as well as fire detection and fire protection work. This report would then be used to discuss future projects with the Mayor, City Council as well as providing information for State Senator Bruce Tarr and State Representative Ann-Margaret Ferrante for making the case for funding City Hall restoration at the State level. MKA will provide the proposal for the report by December 15/16th. If accepted by the CHRC the report is likely to be complete by the end of January. We will defer meeting with Sal Di Stefano until we have the report.
· Jim’s priority is the electrical work required for the building which he estimates will require several hundred thousand dollars.

Maintenance

· No update as to whether the fire department has been contacted re the cleaning out of the gutters. Jim Hafey is scheduled to contact the fire department to see if they can do this. No update
· Differentiation strips will be installed in the auditorium at the balcony level to more clearly demarcate the steps between the different levels. No update
· Maggie noted that one of the downspouts is missing an elbow at the North elevation. Needs a photograph.

· Maggie also noted that she saw a piece of slate in the Cape Ann Museum’s parking lot, near to the stone wall. Needs a photograph.

ADA – Lift to the stage
· Consensus was reached that the front of the stage plan should proceed according to the plans provided by MKA. J.J. will request the latest version of the plans and then we will update the Administration.
Parking on Dale Ave
· Bill Sanborn suggested that angled parking on one side of Dale Ave might be more efficient than the current arrangement. Bill will speak to the City planner re this issue. No update.
Final Report – Maggie is waiting for the punch list to be completed to finalize the draft. No update
Next Meeting: Thursday December 18th 2014 at 11:00 a.m. in the third floor conference room in City Hall
PLEASE NOTE: These minutes will be accepted as accurate and complete unless corrections and/or additions are received within 72hrs of issue
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