City Hall Restoration Commission /City Hall Phase II Restoration Building Committee
Summary of Meeting held on Monday November 10th 2014
Location: Third Floor Conference Room, City Hall 

Present: J.J. Bell, Steve Dexter, Craig Herrmann, Maggie Rosa, 
Absent: Jan Bell, Jim Hafey, Bill Sanborn, Steve Pardee
Commission membership

Craig informed the Commission that he has been sworn in as a member with expiration date set at 2/14/17
Punch list items
· As neither Jim nor Bill were present at the meeting there was no update re their review of the punch list and MAAB –requested work. 
· Clock face – Waiting to hear back from Campbell.
· We have received the design plans for the auditorium stage lift. These were forwarded to all the members of the Commission. Maggie to contact Jim Hafey to determine what his plans are for submitting the letter to the MAAB.
Maintenance

· No update as to whether the fire department has been contacted re the cleaning out of the gutters. Jim Hafey is scheduled to contact the fire department to see if they can do this.

· Also attached is the copy of a memo from 2009 re an inspection of the building by the Fire Department. 
· James Pope has provided us with a link to SpiceWorks, a software application that is used to send Jim Hafey work orders.
· There was a continuation of the discussion regarding installation of a sprinkler system. Steve Dexter contacted Metro-Swift but we decided that we should ascertain what we can/can’t do vis-à-vis city regulations before proceeding any further. 
· Differentiation strips should be installed in the auditorium at the balcony level to more clearly demarcate the steps between the different levels.
Bird Deterrent - Additional pins have been ordered –no update
Window Box for ADA entrance – Steve Dexter and Donna Compton agreed that it was best to wait until the spring before installing a window box. Meantime, Maggie suggested that a wreath be placed in the ADA entryway. She will mention this to Jan Bell. 

Invoices - There were no invoices to review
Funding Issues - Maggie to contact Bruce Tarr and Ann-Margaret Ferrante. 
Final Report – Maggie has start to draft this.
Next Meeting: Monday November 24th 2014 at 10:00 a.m. in the third floor conference room in City Hall
PLEASE NOTE: These minutes will be accepted as accurate and complete unless corrections and/or additions are received within 72hrs of issue
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