City Hall Restoration Commission 
Summary of Meeting held on Monday August 25th  2014
Location: Third Floor Conference Room, City Hall 

Present: J.J. Bell, Jan Bell, Jim Hafey, Steve Pardee, Maggie Rosa, Deb Laurie. Doug Manley by telephone.
Absent: Steve Dexter, Craig Herrmann, Mary McCarl, Bill Sanborn
ADA Issues
· Railings (Exterior) – No update on the issue as to whether the exterior railings. Maggie to follow up with Bill Sanborn.

·  Railings (Interior) - The interior railings has been installed and stained and look appropriate.
· Jim Hafey distributed his draft of a letter to MAAB regarding a variance on the stage elevator. Language regarding the requirement for a handicapped space in the employee parking lot will be included. Updated draft will be distributed. 
Invoices
· MKA invoices for work on PSS#3 (stage elevator) 3456 for $3,315, 3502 for $5,437.06 and 3542 for $988.70 were all unanimously approved for payment. Jim Hafey signed and gave to Deb for processing.

· Campbell Construction has submitted two applications for payment. Upon review Deb found the second application because of an error. A combined Application will be submitted. The Building Committee decided to meet on Tuesday, September 2 to review the new Application so that it can be processed in a timely manner.
· Email from Doug Manley about punch list and retainage: 
“attached is the final Req from Campbell.  The punch list items are complete, with the exception of a number of storm windows at the second floor that are still on order, and the air conditioner panels.  In talking with Jeremy, he and I felt that with holding $10,000 was fair (and he said that Campbell isn't going anywhere) 

He hopes to have the storm windows in by the end of September. 

So we can ask Campbell to resubmit the Requisition to hold back $10K, or I can mark up this one that I have.   Campbell thought that the Committee needed to see a final req. that closed out by the end of July.  That's why they sent this to me early.”

The Building Committee agreed to holding back $10,000
· The Committee may want to discuss whether $10K is the correct number.  I feel that it is. 
· The Commission voted to approve payment of $475  for the Annual Maintenance contract with Chime Master Systems. Maggie and Jan signed off on the invoice and Maggie will send it to Barry Pett.

Punch list items

· Clock face – No update Maggie to follow up with Campbell.
· All items on the punch list have been addressed. Campbell Construction is waiting for the surrounds for the air conditioning units and some storm windows.
· Lightning protection needed to be reinstalled – no update.
Bird Deterrent 
· Materials have been obtained and will be installed when there are DPW workers available.
No update
Window Box for ADA entrance

· No update as Steve Dexter was unable to attend the meeting .
Funding Issues
· The 5 year Capital Bond Bill, which includes the $1.2 million for City Hall has been signed by the Governor. Timing for the release of the funds is not known. Tom Daniel suggested that we speak with John Dunn, City Treasure. J.J. spoke with Ann-Margaret Ferrante who will follow up.
New Business
· None
Next Meeting: Tuesday September 2 2014 at 10:00 a.m. in the third floor conference room in City Hall
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2
1

