City Hall Restoration Commission 
Summary of Meeting held on Monday June 9th 2014
Location: 3rd Floor Conference Room, City Hall 

Present: J.J. Bell, Steve Dexter, Jim Hafey, Doug Manley, Steve Pardee, Maggie Rosa, Bill Sanborn
Absent: Jan Bell, Craig Herrmann, Deb Laurie, Mary McCarl
ADA Issues
· The Commission reviewed the mock-up for the interior railings which are to replace the existing railings attached to the staircase walls, these railings having too large a diameter to comply with MAAB. (A variance was obtained for the historical wide railings that are not attached to the wall). Consensus was that the mockup was not optimal and two alternative options were discussed: (1) replacement of the existing rail with a narrower one and use the existing hardware; (2) replace the existing railing with a metal bar, analogous to the design used in Newburyport City Hall. Doug will send an alternative plan this week.
· Exterior railings – Jim is going to follow up with the contractor about the installation of these railings.

· Stage Accessibility - Doug presented the draft bid documents. These will be discussed at next week’s meeting. Doug noted that a structural engineer has okayed the plans and that the MHC has agreed to the design.
· Deb Laurie sent out an email indicating that approximately $53,000 is available from CDBG funds, with the caveat that there are some outstanding invoices to be received and paid.

Punch list items
· Clock face - Doug will contact David Campbell to deal with the cracked window(s). 
· The first floor storm windows are on site but there is an issue regarding their weight and the fact that, unlike the design for the auditorium windows, there isn’t a small portion of the storm window that can easily be removed to allow the window to be opened. Before deciding on what the options are for reconfiguring the storms we will wait to see how the auditorium storm windows work.
· There was no update on why windows on the first floor are being propped open and whether the weights might need to be adjusted.
City Hall Boiler Replacement

· Jim described the logistics for installing the new gas boiler and where the gas pipeline will be entering the building. The plan is to have the pipe enter the building near to the Post Office side/Pleasant Street corner, where a dumpster is currently located. Concerns about the vulnerability of the pipe to damage were expressed.
Bird Deterrent 
· DPW is addressing this issue
Tours of City Hall
· Nobody is available to provide tours of the tower on Tuesday June 17. 

New Business
· None
Next Meeting: June 16th 2014 at 10:00 a.m. in the third floor conference room in City Hall
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