City Hall Restoration Commission 
Summary of Meeting held on Monday May 19th 2014
Location: City Hall Auditorium
Present: Jan Bell, J.J. Bell, Steve Dexter, Craig Herrmann, Deb Laurie, Doug Manley, Steve Pardee, Maggie Rosa, Bill Sanborn
Absent: Mary McCarl, Jim Hafey
ADA Issues
· Jim Hafey informed the Commission (by phone) that the railings have yet to be installed; that the automatic door openers have been installed but that the closing mechanism needs to be configured.

· Doug presented his revised plan for the stage lift which met with unanimous support – the Commission unanimously voted to accept the design plan. Doug was asked to draft the bid documents. He noted that this should take about three weeks.

· Meantime Deb Laurie will ascertain whether additional funds from CDBG monies might be available.

Punch list items
· Steve Pardee noted that at least one of the clock windows is cracked. This was confirmed by Doug and Steve going up to the clock level. Doug will contact David Campbell.

· Doug will also contact David Campbell to ascertain the status of the storm windows for the first floor windows, the estimated date for reinstallation of the auditorium windows and try to figure out why windows on the first floor are being propped open. Doug noted that the weights might need to be adjusted.
Meeting re the future funding of City Hall restoration

· The discussion resulted in generating a list of the following people to be invited to the meeting (to be scheduled after July 7):

Mayor Kirk, City Council President McGeary, Community Development Director Tom Daniel, Treasurer John Dunn, DPW Director Mike Hale, CPC co-chairs Ronan & Bell, CHRC Chair Rosa. When a date is determined the invitation list will be extended to other members of CPC and CHRC.

Bird Deterrent 
· Not discussed but continues to be an issue
Merchant’s Bonding Request
Deb submitted the information and will email Maggie a copy of the completed form
New Business
Jan Bell provided a copy of a brochure about Savannah City Hall, together with a business card highlighting Savannah’s First Tuesday Tours of City Hall program. Maggie noted that there cruiseships will be visting Gloucester on the following dates:

Tuesday June 17
Monday June 30

Tuesday July 8
Saturday September 6

Wednesday October 1

Wednesday October 15

Wednesday October 22

· Maggie will be available on all dates except June 17.

· Volunteers needed.

Maggie suggested that a timed schedule could work for the limited number of volunteers.
Next Meeting: June 9th 2014 at 10:00 a.m. in the third floor conference room in City Hall
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