City of Gloucester Tourism Commission
Meeting Agenda
Monday, April 28, 2014; 5:00 to 6:30 PM
Third Floor Conference Room
City Hall, Nine Dale Avenue

1. Note-Taker for Tonight

2. Review and Approval of Minutes

w

d.

Project Ideas and Updates
a.
b.
C.

Visitor Center Update (Carol)

Visitor Center Volunteer Orientation (Laura Baker and Laura Dow)
Holland America Cruise Ship to Gloucester, May 4 (Carol, Peter and
Catherine)

Advertising Buy (Carol)

4. Election of Chair and Vice-Chair

5. Five Year Plan (Tom and Carol)

6. Procedure for Funding Requests (ex. Schooner Adventure)

7. Review of Matrix of Items Needing to Be Addressed (All)

8. Announcements (All)

©

Next Steps

10. Adjourn

Next Meeting Monday, May 12, 2014 at 5:00 P.M.



