
GLOUCESTER CITY COUNCIL CALENDAR OF BUSINESS 
TUESDAY, June 18, 2013 
7:00 pm 
KYROUZ AUDITORIUM, CITY HALL 
SCCM #2013-003 
 
 

 
 

 
    
 
  
 

AGENDA 
                              ACTION 

    
                 

  
                  1. FOR COUNCIL VOTE: 
                      PH2013-023:  Loan Order #2013-002:  A.  Loan Authorization in the amount of $3,075,000; B. Loan Authorization in the  
                      amount of $1,225,000; C. Loan Authorization in the amount of $2,200,000 re: Commercial Street/Fort Square Infrastructure                 
                                               (cont’d from CCM 04/23/13)                    (FCV) 
 

                 2.  FOR COUNCIL VOTE: 
     Adoption of FY2014 Budget                                       (FCV) 

 

 
   

 

 ROLL CALL –  In order of seating  

      
 _______________________ 
 Linda T. Lowe, City Clerk 

 
 
 
 
 
 
 
 
 
 NOTE:    The Council President may rearrange the Order of Business in the interest of public convenience. 
 

 The listing of matters is those reasonably anticipated by the Chair which may be discussed at the meeting.  Not all items listed may  
 in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.  
 

    The dates are subject to change.  Check with City Clerk’s Office.  
    Special City Council Meeting, June 24, 2013 
   NEXT REGULAR CITY COUNCILMEETING, July 9, 2013 
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CITY COUNCIL STANDING COMMITTEE 
Budget & Finance 

Monday, June 4, 2013 – 6:30 p.m. 
1st Fl. Council Committee Room – City Hall 

 
FY14 BUDGET REVIEW #9 – Enterprise Funds: Water, Sewer, Talbot Rink, Water & Sewer Rates 

 
 
Present:  Chair, Councilor Paul McGeary; Vice Chair, Councilor Joseph Ciolino; Councilor Melissa 
Cox 
Absent:  None. 
Also Present:  Kenny Costa; Mike Hale; Mark Cole 
 
The meeting reconvened at 6:32 p.m. 
 
 Presenting the Water, Sewer and Talbot Rink Enterprise Funds and water and sewer rates was Mike Hale, 
DPW Director and Mark Cole, Assistant DPW Director as follows (found under Tab 5): 
 
Department 440 – Sewer – and Sewer Rate, Page 1-13 
 
REVENUES: 
 Mr. Hale said due to sewer infrastructure debt moving from short- to long-term debt which is a change in the 
expense budget, and so there would need to be an increase in the sewer rate.  Sewer expenditures of $7,215,358 are 
expected for FY14, up by $800,000 which is the driver for the rate, he said.  The rate is now $11.31 and is projected 
to move to $12.21 representing a 10 percent increase.  There are fewer sewer customers than water customers, Mr. 
Hale noted.  Therefore, consumption was modified to be more in line with what is actually billed out. 
Line 42200 Revenue-Utility Fixture ($15,000):  It was noted there were two entries for this Line, with one reflecting 
FY13 and another line with the same line number reflecting FY14.  In the Enterprise Funds section in Tab 5, each 
fund has similar line entries. 
Line 42100 Revenue-Metered Utility Service-FY14 ($6,477,358):  The metered utility revenue, as noted by 
Councilor McGeary, was going up $700,000 from $5,775,394 in FY13.  Mr. Hale said this represents the sewer 
consumption or use.  More revenue is anticipated because of the projected rate to accommodate the expense which is 
driven by the debt.   
 Councilor Cox discussed the basics of billing for water and sewer and calculations of consumption with Mr. 
Hale. A company which tracks water and sewer rates statewide shows Gloucester’s sewer rate is not the highest rate 
in the state, but is in the top 20 percent.  A lot of communities, Mr. Hale said, are grappling with their rates.  He 
gave the example of the town of Sturbridge which is facing an 83 percent increase in the sewer rate, and is not alone 
in its rate dilemma.  He pointed out that Gloucester CSO’s was removed from the sewer rate.  
 Mr. Hale said there is a $20 million bond coming onto the sewer fund, and there are more serious funding 
requests to come forward related to the entire City’s waste water needs. These needs will be prioritized and then be 
fitted into the bonding with an eye to prevent the sewer rate skyrocketing.  The infrastructure plan will be presented 
to the CIAB, he said, and is a major undertaking; something the City will enter into with the state and federal 
governments’ blessing.  The City will tell them what it will do based into the City’s priorities.  Presenting a 
prioritized plan for sewer infrastructure to government regulators is a new concept for smaller communities, done 
mostly only in big cities at this time.  This concept may allow the City to determine its own destiny with secondary 
treatment, and is part of the City’s counterproposal to the Environmental Protection Agency (EPA).  Councilor 
McGeary asked why this may obviate the need for secondary treatment. Mr. Hale said currently the EPA says if the 
City doesn’t meet particular criteria, the City has to do something specific to fix the situation.  The EPA focuses on 
the bigger ticket items.  The Clean Water Act looks at the cost effects of changes, and is viewing Gloucester as an 
average sized community with an average sized budget and, he pointed out, is looking to improve that relationship. 
This gives the City, he said, a capital plan that is desired for the long-term by adding in the finance piece so that the 
rate can be viewed with some predictability.  Green construction could be included in this plan, he said.  Another 
innovation mentioned by Mr. Hale that could be included in such a plan may be the ability to have neighborhood 
treatment plants.  The cost benefit of dragging a trunk sewer line to outlying areas of the does not pay for itself. 
 Councilor McGeary asked when the bond rating agency, Moody’s, looks at the City for rating purposes, is this 
sewer bonding considered as part of the City’s overall rating or is it separate.  Mr. Costa said the bond rating 
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agencies look to see if the enterprise fund is self-supporting; at the overall debt of the fund; and what retained 
earnings (Free Cash) there are; all of which equates to a positive.  The Mayor, he said, has talked to Moody’s and 
Standard & Poor’s (S&P) about the City’s boil water order and the stormwater separation order.  The rating agencies 
have heard the City talk about these things and like what they’re hearing – that the City is acting proactively, he 
said.  This is considered an obligation of the City as opposed to the sewer obligation.  Mr. Costa added if the water 
and sewer Enterprise Funds can’t be self-supporting; the Funds will have to be supplemented from the General 
Fund.  He pointed out the state’s Department of Revenue wants to see this as well.  Mr. Hale said going into FY09 
there was a situation where the water and sewer Enterprise Funds were not self supporting.  There currently are 
small retained earnings in the Funds:  $1.4 million in sewer and $1.3 million in water relative to the assets they 
serve.  He noted two projects funded with Retained Earnings for $500,000 for sewer work in the Commonwealth 
Avenue area, and $500,000 for water main work in Annisquam. Those projects funded from Retained Earnings did 
not cover the extent of the projects.   Councilor Cox noted that the City’s sewer rate is lower than the neighboring 
community of Rockport. 
Line 43221 Revenue-Septage Fees ($100,000):  This is a set fee and which remains fairly flat.  Mr. Hale noted the 
waste water treatment plant was down for late-end Phase I work, and pump trucks and RV’s who normally off load 
septage that normally would have been accepted at the City’s plant was turned away because of the plant upgrade 
work, and with it, lost revenue.  The plant is now capable of accepting more septage, he said.  The plant has 
undergone two phases of work totaling $20 million in upgrades, and the septage receiving area was an add-on 
upgrade after the plant work was completed.   
Line 51100 – Salary/Wage-Full Time ($890,688):  There are no new personnel for FY14, and salaries have been 
adjusted to reflect contract settlements.  Personnel are divided between water, sewer and public service. Street 
sweepers are paid out of here because the street sweepers are keeping catch basins clean, for example, it was noted. 
Personnel is 2 percent over actual. 
 Mr. Hale said the contract with Veolia who runs the waste water treatment plants is a large expense and has a 
standard annual increase and is a five year contract.  Once the plant work is completed it may be less expensive to 
operate.  When the contract goes back out for proposals, he pointed out providers will be bidding on an improved 
facility which should allow for the contract perhaps to come in lower.  Routine and preventative maintenance is 
underfunded, Mr. Hale pointed out compared to industry standards.  For $50 million in net plants assets, spending 
$75,000 in sewer and water annually on routine maintenance is low, he said.  In the $2 million contract is $75,000 of 
routine preventative maintenance divided into twelfths.  Mr. Hale commented that Veolia is an excellent operator, 
and said he couldn’t recall when the plants had ever been run so well and efficiently.   
Line 52000 – Contracted Services ($199,000):  Mr. Hale, responding to an inquiry by Councilor Cox said the 
department asks for engineering services to be on call to satisfy some procurement issues to be able to expedite 
emergent repairs.  He gave the Committee some examples of what engineering services are needed and the variety 
of engineering disciplines that are called for, reiterating that the contracts that are in place is essentially for pre-
procurement.   
Line 52450 – Sewer Equipment Maintenance ($2,889,000):  Mr. Hale reviewed that this line funds the maintenance 
of the 29 pump stations around the City.  Mr. Hale also reviewed with the Committee the department computer 
systems that allow the stations to be monitored and viewed, and touched on security of the facilities. 
Line 53450 – Postage ($16,000):  The postage is for sewer billing. 
Line 57330 – Assessments ($15,000):  Mr. Hale explained that assessments are included in the budget. This line 
item represents funds for any penalties incurred.  There has only been one very small assessment during FY13 he 
noted.   
Line 59100 – Long Term Principal/Debt Service ($1,252,726):  This is plant work that went from short- to long-
term debt, Mr. Hale said.   
 
 Councilor McGeary noted Ordinary is going up $888,000 which has to do primarily with indebtedness which 
is a 19 percent increase in Ordinary.  He asked what Free Cash (Retained Earnings) is anticipated for FY14.  Mr. 
Costa said the year is not over yet and is way too early to make that kind of projection.  Last year’s Retained 
Earnings, Mr. Hale said, came from budgetary items unspent and higher revenue than anticipated due to usage.  The 
rate is predicted based on anticipated usage.  Speaking of the main and line work done relative to the Newell 
Stadium renovations, Mr. Hale showed the Committee examples of collapsed pipe drains due to age in the Gaffney 
Street area submitted for the record.  Gaffney Street lines now will have to be done which was driven by work done 
in the Hamden Hill area because of the Newell Stadium renovation where it was discovered there was a negative 
pitch to the sewer lines.  
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 Councilor McGeary asked what oversight there is on contractors working on CSO and other sewer and water 
projects.  Mr. Hale said the contractors work for a consultant that works for the DPW. The consultant does the 
supervision in consultation with him.  The City has its own inspector who oversees the projects as well and liaises 
with the residents in affected neighborhoods. 
Line 58215 Mayor-GIS Enhancement ($80,000):  This is related to the technology to update the GIS system.  Mr. 
Hale said this technology is a very valuable tool for the department while in the field to be able to pull up GIS maps 
on the department tablet computers in order to view current plans.   
Line 58700 – Replacement Equipment ($9,895):  It was noted that a forklift was taken out of this line item 
($65,000). 
 Councilor McGeary said the total for the Sewer Enterprise Fund revenues is $7,215,358 which is 4 percent 
over the FY13 actual to date.   
 
  Personnel $1,505,580 
  Ordinary $5,494,783 
  Capital Expense $     89,895 
    $7,090,358 
 
REVISIT:   
Department 440, Revenues ($7,215,358) total, page 2 
 
Department 450 – Water – and Water Rate, Page 14-26  
 
 Mr. Hale indicated there was a very slight water rate increase this year to cover expenses absorbed by the 
Enterprise Fund, most of which is principal and interest.  It was noted that revenues for metered utility service is 
broken into separate lines by year.  He said total revenues of $7,221,117 represent an increase in the rate from $9.07 
to $9.17; considered to be a zero percent increase.  Mr. Hale pointed out that the rate is reasonably stable because 
some of the repairs for the water infrastructure have not yet hit the rate.  Mr. Costa said it takes several years before 
the notes go long term. 
 Councilor McGeary noted it is about $6.4 million in revenues from metered water usage.  He discussed with 
Mr. Hale how the City bills for water rates, currently done at a flat rate and other methods that could be used for 
billing and also discussed aging water meters and whether it is cost effective to replace them.  It was noted by Mr. 
Hale that an aging industrial water meter can be off by as much as $18,000 per month.  There are 20 or 30 aging 
industrial water meters City-wide.  The rate of return, although it costs $6,000 to replace an industrial meter, is only 
six months, and would give the City a better accounting for the water usage rate.  He pointed out that state wants to 
know what the City draws from its reservoirs annually and is another reason water usage has to be accounted for 
which are two critical reasons to know as accurately as possible what the City’s water usage is. 
 Councilor McGeary said in terms of repairs to the two plants, he asked what the life expectancy of the plants 
is.  Mr. Hale said it is 20 to 25 years with preventative maintenance. 
Line 42200 – Revenue for Utility Fixtures ($36,000):  Mr. Hale said there are a number of buildings in the City that 
have a fixture rate, not meters, which represents less than 100 buildings (summer residences, trailers). 
 Mr. Hale had a general conversation with the Committee on Personnel briefly noting like sewer the Personnel 
is essentially unchanged. 
Line 53100 – Engineering/Architectural Professional Services ($20,000):  Expenditures on this line continue to be 
zero and would fall to the fund balance if unspent in FY14. 
 Councilor McGeary noted the debt request was $6,094,064 and the final FY14 total was $5,175,518. 
Line 58215 Mayor –GIS Enhancement ($80,000):  Mr. Hale gave an overview of the GIS process and use of the 
maps and their archiving which is funded by this line.  This is all man hours. 
 Councilor McGeary said the total for Department 450 is $7,215,318 bottom line, an increase of less than 1 
percent.  Compared with the actual spending to date in FY13, it is actually down by $492,000.  There is still some 
time to run in FY13. 
 
No revisits or adjustments. 
 
  Personnel $1,690,704 
  Ordinary $5,175,518 
  Capital Expense $   229,895 
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  TOTAL  $7,096,117 
 
Department 475 – Talbot Rink – Page 27-30  
 
 Additional commentary was provided by Mark Cole, Assistant DPW Director along with Mr. Hale as follows: 
 
Line 43101 – Revenue-User Charges ($279,000):  The reason for an increase in Revenue-User Charges is due to 
effective scheduling of ice time and other infrastructure improvements within the Talbot Rink during FY13, 
according to Mr. Cole. 
 There is an anticipated 8 percent increase in revenues, Councilor McGeary noted.  Mr. Hale said the rink will 
close with the end of the school year and usage has dropped off and will resume at Labor Day with a big 
tournament.  The rink is pretty much full, he noted.  Youth hockey groups take up a great deal of the ice time 
September through April.  There is no shortage of asks for ice time, Mr. Hale.  He said if there were more hours 
during the regular work and weekend day that are saleable, he could sell the ice time but there are none.  He noted 
revenues are steady, he said.  Mr. Hale enumerated the upgrades to the rink since the DPW took over the rink’s 
operation:  All new boards and glass; new condensers; new dehumidification system that has kept the rink 
completely dry, and new hot water heaters on its own zone, metered separately from the school.  There is also a new 
Zamboni.  The rink over two years had $118,000 in Retained Earnings which was turned directly back into rink 
improvements.  Mr. Costa indicated those Retained Earnings could be viewed more as a contingency fund. 
Line 51200 – Salary/Wage-Temporary Position ($73,666):  Mr. Cole noted there are seven or eight part-time 
employees who can drive the Zamboni, and also kids who are hired for the public skates.  It was noted there is only 
one full-time employee of the rink. 
Line 52000 – Contracted Services ($16,000):  This is for a service contracts for the rink systems and the Zamboni. 
Line 58410 – Land ($14,715):  Mr. Hale said the lobby floor has been patched and will now all be ground down and 
have a new epoxy layer put down which will make it safer and easier to clean. 
 Councilor McGeary pointed out the rink has become self-supporting, adding the rink is breaking even and that 
everything can be tracked accurately.  Mr. Hale said perhaps next year the rink should consider a rate hike.  Mr. 
Cole said he has about $30,000 left to collect for this year from two men’s groups.  A youth hockey group owes a 
couple of months but the checks are on the way, he said.  Mr. Hale pointed out excellent condition of the rink to the 
Committee. Councilor Ciolino said the rink is finally running well thanks to Mr. Hale and Mr. Cole.   
 
No Revisits or Adjustments. 
   
  Personnel $159,744 
  Ordinary $112,546 
  Capital Expense $  30,215 
  TOTAL  $302,615 
 
 Councilor McGeary noted that the previous evening when discussing the School Department budget, the 
Committee neglected to verbalize placing the department’s bottom line budget a revisit and asked for a vote from 
the Committee to confirm it. 
 
MOTION:  On motion by Councilor Cox, seconded by Councilor Ciolino, the Budget & Finance Committee 
voted 3 in favor, 0 opposed to put the School Department Bottom Line Budget for FY14 on for a revisit. 
 
MOTION:  It was moved, seconded, and voted unanimously to recess the meeting at 8:36 p.m. until 
Wednesday, June 5, 2013 at 5:30 p.m., to review the Revolving Funds, Assessors and Auditor’s Departments 
Budgets and Revaluation in the 3rd Fl. Committee Room, City Hall. 
 
Respectfully submitted, 
 
Dana C. Jorgensson 
Clerk of Committees 
 
DOCUMENTS/ITEMS SUBMITTED AT MEETING:   

• Six images of Gaffney Street lines taken by DPW Director 
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CITY COUNCIL STANDING COMMITTEE 
Budget & Finance 

Wednesday, June 5, 2013 – 5:30 p.m. 
3rd Fl. Committee Room – City Hall 

 
FY14 BUDGET REVIEW #10 – Revolving Funds, Revaluation, Assessors’ & Auditors’ Departments 

 
Present:  Chair, Councilor Paul McGeary; Vice Chair, Councilor Joseph Ciolino (entered meeting at 
5:35 p.m.); Councilor Melissa Cox 
Absent:  None. 
Also Present:  Kenny Costa; Nancy Papows; Hans Baumhauer 
 
The Meeting reconvened at 5:30 p.m.  Agenda items were taken out of order.   
 
Revaluation:   Dept. 994 – 101000 General Fund - See Assessors’ Department below for discussion points. 
Revolving Funds:   
 
 Mr. Costa reviewed Revolving Funds for the record.  He told the Committee that the authorization of the funds 
by the City Council is required each year for the city and schools.  Funds are designated for a specific purpose with 
money going into a fund and being spent from the same fund for designated purposes. There is a spending cap/limit 
in each fund and if a department is in need of further funding, that department can come back to the City Council to 
request an amendment of the spending cap/additional funding.  If the annual authorization of the Revolving Funds 
by the Council is not made, the funds close automatically, and any remaining monies fall to the General Fund 
bottom line by state law.  The only other reason a fund would close is if the program for which it was set up ceases 
to function for its intended purpose. Mr. Costa pointed out the School Lunch Program Revolving Fund differs in 
that it is based on estimated receipts.  For the Food Service Program receipts are estimated for $1.1 million and that 
figure is what the budget is based on.  The spending limit is the budget.  He said it was authorized under a different 
section of MGL from the City Revolving Funds. 
 Mr. Baumhauer and Mr. Costa further discussed the School Lunch Program Revolving Fund with the 
Committee and said if there is an outstanding debt in this account; money comes out of the school appropriation 
budget to cover a deficit.  If the account appears to be going into the red, the Auditor’s Department checks with Mr. 
Baumhauer to find out when the money is coming. Mr. Costa said generally another funding source has to be found 
and that is when the Auditor’s Department sends it back to Mr. Baumhauer.  Mr. Baumhauer said it is often a 
timing issue because there are ongoing expenses of payroll and the start up of the school lunch program in 
September before money starts to flow into the fund. The state and federal government is generally late with the 
reimbursements for free and reduced lunch subsidies.  When those people who are not eligible for free or reduced 
lunch subsidies don’t pay their student’s school lunch bill, it affects everyone who pays for school lunches, he 
pointed out.  Mr. Costa said in 2009 there was a deficit in this account, which had to be raised on the recap, adding 
that the goal is to prevent a Free Cash hit. Mr. Baumhauer said the account is watched very closely, and Mr. Costa 
added that the money would have to be paid and take what is raised off the top of the levy limit.  Both gentlemen 
confirmed that there are now internal controls in place to prevent a recurrence of such a deficit. 
 Councilor McGeary discussed a document of a spreadsheet of a list of grants and revolving funds that are in 
deficit.  Mr. Costa said what is voted tonight the money is already in the account or the account has a history such 
that there is a regular revenue stream, and was unconcerned with these accounts.  The majority on the spreadsheet 
referred to were grants.  Three fire and police detail reimbursement accounts were discussed and the Council doesn’t 
have a vote associated with them as those funds are established under state law.  
 
MOTION:  On motion of Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance Committee 
voted 3 in favor, 0 opposed  to recommend the City Council continue acceptance of Statute MGL, Chapter 44, 
Section 53E ½, School Department Revolving Funds as specified: 
 
Fund Description Authorized Revenue Source Use of Fund Spending Limit Fund Balance Restrictions 
283002 Summer School  

Program 
School Fees Salary/Expense $20,000 Available Balance None 

283008 Transportation School Contracts/ 
Charters 

Transportation  
Services 

$300,000.00  Available Balance None 

283010 ROTC School Fees/Charges Salary/Expenses $80,000.00  Available Balance None 
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283012 Preschool School Fees/Charges Salary/Expenses $50,000.00  Available Balance None 
283013 Professional 

 Development 
School Fees/Charges Training $20,000.00  Available Balance None 

283019 Non Resident 
Student Tuition 

School Fees/Charges Salary/Expense $50,000 Available Balance None 

 
MOTION:   On motion of Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance Committee  
voted 3 in favor, 0 opposed  to recommend the City Council to authorize the City to establish revolving funds 
for certain City Departments under MGL, Chapter 44, Section 53E ½ for the fiscal year beginning July 1, 
2013, with specific receipts credited to each fund, the purposes for which each fund may be spent and the 
maximum amount that may be spent from each fund for the fiscal year as specified: 
 

Fund 
 

Description Authorized Revenue Source Use of Fund Spending 
Limit 

Fund 
Balance 

Restrictions 

283007 Building Use Michael Hale 
- DPW 

Fees/Charges Expenses $75,000.00  Available 
Balance 

None 

293004 City Hall User Michael Hale 
- DPW 

Fees Janitorial/Maintenance $4,500.00  Available 
Balance 

None 

293005 Court Repairs Michael Hale 
- DPW 

State Reimb Repairs $2,800.00  Available 
Balance 

None 

293006 Septic Loan - 
BOH 

Jeff Towne - 
CFO 

Fees Salary/Expenses $10,000.00  Available 
Balance 

None 

293008 Vaccine - BOH Noreen Burke 
- BOH 

Fees Vaccinations $45,000.00  Available 
Balance 

None 

293012 Fire Training Eric Smith -
Fire Chief  

Fees High Angle Training $45,000.00  Available 
Balance 

None 

293013 RFR Study Tom Daniel -
Comm 
Development 
Director 

Fees Radio Frequency $2,000.00  Available 
Balance 

None 

293014 Dental - BOH Noreen Burke 
- BOH 

Fees Child Dental Services $300,000.00  Available 
Balance 

None 

293016 Solid 
Waste/Recycling 

Michael Hale 
- DPW 

Fees Materials/Supplies $15,000.00  Available 
Balance 

None 

293017 City Clerk Linda Lowe - 
City Clerk 

Fees Archival Preservation $15,000.00  Available 
Balance 

None 

293019 Vacant Building Bill Sanborn - 
IS 

Fees Secure  
Vacant Buildings 

$70,000.00  Available 
Balance 

None 

293020 Fire Decon. Drill 
Training 

Eric Smith - 
Fire Chief  

State Reimb Training $1,100.00  Available 
Balance 

None 

293021 Lanes Cove 
Fish Shack 

Michael Hale 
- DPW 

Fees Repairs $5,000.00  Available 
Balance 

None 

293022 Veteran 
Services 

Richard 
Barbato -  
Veterans 
Agent 

Fees Veteran Services $1,000.00  Available 
Balance 

None 

293023 Various 
Fire Trainings 

Eric Smith - 
Fire Chief 

Reimbursements Training $20,000 Available 
Balance 

None 

 
MOTION:  On motion of Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance Committee 
voted 3 in favor, 0 opposed to recommend the City Council appropriate $1,170,009 for the FY14 operating 
costs of the Gloucester School Food Service Program and $1,170,009 for estimated receipts from fees charged 
to users of the services provided by the Gloucester Food Service Program in accordance with MGL c44, 
S53E.     
 
No Revisits or Adjustments. 
 
Department 135 – Auditor - Page 4 – 5 
 
 Mr. Costa addressed the Auditor budget and reviewed line items with the Committee as follows: 
Line 51100 Salaries and Wages ($273,420):  Mr. Costa noted his department is a four-person department.  He 
renewed his request to create the position of Grants Compliance Manager for his department, saying this position is 
much needed which would support grants for both the City and Schools.  This year the City will be audited for 
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SPED, School Food Service, Title I plus two City grants.  This position would review grant paperwork; correct 
department errors in order to prevent findings against the federal grants by the outside auditors. The Grants 
Compliance person would make sure funds are used for the correct purpose; that the proper paperwork is filed in a 
timely fashion; that grant accounting is handled properly, and funds are spent appropriately within the proper 
timeframe.  Mr. Costa said the best guess figure for salary for this position, not including benefits, for an 
experienced person with the audit experience in the public sector would be in the range of $60,000 to $75,000 (M7). 
He suggested the department would not be ready to accept a new hire for this position until mid-year due to the 
many demands on the staff and him through the fall and so would be a half of a year’s salary.  
 Mr. Costa also spoke to the Committee about an upcoming Auditing Department project. He would oversee the 
revision of the City’s Chart of Accounts. A consultant will do the work under his supervision, he said. The work is 
planned for this fall.  The funds to pay for that consultant are already in the Capital Projects Stabilization Fund and 
is viewed as part of the MUNIS project. 
Line 53130 – Professional Audit Services ($60,340):  The cost of the annual audit is up three percent for FY14, 
based on a contract with the auditor. The Retirement Board funding is the same as in FY13 at $4,400.  The School 
EOYR (End of Year Report) for the Department of Elementary and Secondary Education is also funded for FY14 at 
$5,000.  Mr. Costa said there is a need for another OPEB report, which must be updated at the end of June 2013, at 
a cost of $15,000.  He said he hopes to be able to secure a two-report contract to guarantee pricing on the OPEB 
2013 and 2015 reports.  This is a required report for the financial statement audit, the DOR, and ratings agencies. 
 
 Personnel  $       277,895 

Ordinary  $         64,240 
 TOTAL   $       342,135 

 
REVISITS: 
Dept. 135, Line 51100 – Salary/Wages to fund a half year of a Grants Administrator, in conjunction with 
Dept. 152 for Health Insurance and Medicare 
Dept. 135 and 155, Line 52850 – DP Software-Lease Purchase ($95,000) specifically the $65,000 for   
 financial software maintenance to determine whether to put in   
 Auditor’s Department budget and to place it there with a different account  
 designation 
 
Department 141 – Assessors – Page 9-10 
  
 Nancy Papows, Principal Assessor addressed the Assessors budget and reviewed several line items with the 
Committee.  Of note,  
 
Line 51100 – Salary/Wages ($338,790):  In FY14 Ms. Papows said a goal she set for the department is to complete 
annual cyclical inspections mandated by the Department of Revenue (DOR).  In order to accomplish that goal she 
noted that the senior clerk position is being moved from part-time to full time.  Ms. Papows says her department has 
been understaffed, and the time period to complete work for the DOR in order to meet the requirements and 
deadlines has been condensed.  She pointed out from 2006 forward, the Assessors have been submitting to the DOR 
either the end of September to early October.  Prior to that it was done in November.  While this reduces the 
department’s timeframe to submit their report to the DOR, it benefits the City is getting the tax rate certified earlier.  
Mr. Costa pointed out the City is setting records for the date it sets the tax rate.  Increasing the position to full time 
will also allow for coverage when the principal assessor’s clerk is out sick and on vacation and lessens the amount 
of time the Assessing staff works on clerical matters.  The only other changes in personnel are contractual under 
longevity.  The part-time position is currently filled, she noted.  This position is paid $35,079.  Councilor McGeary 
noted the increase in personnel is about equal to the move of the principal clerk’s position moving from part-time to 
full time.  Compared to what has been spent year to date in 2013 which is less of an increase, about six percent in 
personnel, he said.  He also noted it is a triennial year which also accounts for that increase. 
Line 54290 – Miscellaneous Special Office Supplies ($1,325):  It was noted the modest increase in office supplies to 
purchase uniform shirts for the Assessors staff to wear when in the field so they are easily recognized and have a 
professional appearance. 
 Ms. Papows pointed out that the funds for the triennial revaluation do not appear in her department budget 
because the funds to into stabilization account.  Mr. Costa noted the funds found in Dept. 995 – Line 59600 – 
Transfers to Other Funds at $40,000 should in fact be in Dept. 992 - Special Revenue Fund on page 111 under Tab 
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2.  Mr. Costa said he would speak to CFO, Jeff Towne about that to ensure the $40,000 for the triennial review was 
in the correct department budget account.  
 Ms. Papows discussed with Councilor McGeary the method used for funding the triennial review and that the 
review is budgeted for FY14, FY15 and FY16 so the funds are available in FY16 to start the work.  She described 
the City’s triennial recertification as a revaluing of the entire City’s properties, and is audited by the DOR.  It 
changes the type of information presented to the DOR so an outside consultant assists with the process and does a 
lot of work on commercial properties in order that the assessments meet the requirements of the DOR.  The money 
set aside is primarily for the consultant, Ms. Papows confirmed.  The staff Assessors do more assessing of City 
properties in a triennial year review than in an interim year, she noted. 
 
No Revisits or Adjustments. 
 
 Personnel  $       346,615 

Ordinary  $         40,913 
Capital Expense  $           6,000 

 TOTAL   $       393,528 
 
A motion was moved, seconded and voted unanimously to recess the meeting at 7:00 p.m. until Monday, June 
10, 2013 at 5:30 p.m. in the 1st Fl. Council Committee Room at City Hall to take up the Waterways Board 
and Enterprise Fund along with the Community Preservation Act Funds. 
 
Respectfully submitted, 
 
Dana C. Jorgensson 
Clerk of Committees 
 
DOCUMENTS/ITEMS SUBMITTED AT MEETING:  
 

• Spreadsheet of listing of grants and revolving funds in deficit. 
 
REVISITS:  
 
Dept. 992, Line 59600, Page 111 ($40,000 or 0) whether the $40,000 should be in Dept. 992  
Dept 995, Line 59600, Page 112 ($115,000 or $40,000) is this where the triennial review funds should be held 
Dept. 135, Line 51100 – Salary/Wages to fund a half year of a Grants Administrator, in conjunction with 
 Dept. 152 for Health Insurance and Medicare 
Dept. 135 and 155, Line 52850 – DP Software-Lease Purchase ($95,000) specifically the $65,000 for   
 financial software maintenance to determine whether to put in   
 Auditor’s Department budget and to place it there with a different account  
 designation in Line 52000 – Contracted Services which would have to be 
 added 
Dept. 135, Line 52000 – Contracted Services to add $15,000 for an OPEB Report as of June 30, 2013 
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CITY COUNCIL STANDING COMMITTEE 
Budget & Finance 

Monday, June 10, 2013 – 5:30 p.m. 
3rd Fl. Committee Room – City Hall 

 
FY14 BUDGET REVIEW #11 – Waterways Fund & Community Preservation Fund 

 
 
Present:  Chair, Councilor Paul McGeary; Vice Chair, Councilor Joseph Ciolino; Councilor Melissa Cox 
Absent:  None. 
Also Present:  Councilor Jackie Hardy; Jim Duggan; Kenny Costa; Jeff Towne; Tony Gross; Jim Caulkett 
 
Dept. 492 – Waterways – Page 31-40 
 
 Presenting the Waterways Enterprise Fund budget was Tony Gross, Waterways Board Chair and Jim 
Caulkett, Harbormaster: 
 
Line 42450 – Revenue - Boat Ramp Fees ($20,000):  Mr. Gross explained this line account is for Dun Fudgin 
Ramp, built by the state; and there is a contract with the City.  The City can charge fees but can only spend money 
taken in on the Dun Fudgin ramp area.  A formula has been created which allows for costs of oversight and 
maintenance to be equated to the anticipated revenue.  For FY14 anticipated revenue is estimated at $20,000.  
Harbormaster Jim Caulkett informed the Committee that the Dun Fudgin ramp fee is $5 per day per use; a 
season’s pass for boats 18 feet and under is $35 and over 18 feet is $50.  The fee for commercial use:  $35 one time 
use by a commercial hauler or $350 for a seasonal pass.  The fees are charged to all as this ramp is state built.  This 
formula charges off part of the Harbormaster’s and the Principal Clerk’s salaries, the seasonal attendant, 
maintenance, lawn care, and sanitary facilities.   
Line 43201 – Revenue-Fees: Harbor Mooring ($143,694):  Councilor McGeary noted the mooring fees estimated 
revenue would go up substantially in FY14 up from $110,409 in FY13.  Mr. Gross said fees were raised by 
ordinance by vote of the City Council by $2 per foot, moving from $4 per foot to $6 per foot for residents and from 
$6 per foot to $8 per foot for non-residents.  He added the mooring fee structure places the City’s mooring fees on 
the low-middle end in the region.   
Line 43203 – Revenue-Fees: Float ($13,892): The 10A float fee were changed to create a fairer formula and is now 
50 cents per square foot, again, as voted by the Council in 2013, Mr. Gross said. 
Line 51100 – Salary/Wages Full-Time ($115,242):  It was noted both FTE personnel listed as 0.00 should be listed 
as 1.0 and would be corrected. 
 On inquiry by Councilor McGeary, Mr. Gross commented that he and the Harbormaster have met with the 
Police Chief and Lt. John McCarthy to work together to coordinate patrol of Wingaersheek Beach and the river as of 
July 1.   
 Mr. Caulkett informed the Committee he was picking up the new used patrol boat (c. 2004) the next day which 
he said was in very good shape.  Mr. Gross reported all the open positions for Assistant Harbormasters had been 
filled but several candidates have since withdrawn so there will be some juggling of personnel between assistant 
harbor masters and the launch drivers. 
Line 51200 – Salary/Wage-Part-time Positions ($58,200):  This line represents the salaries for the seasonal Assistant 
Harbormasters and launch operators. 
Line 51300 – Salary/Wage-Overtime ($1):  This line is a placeholder to keep this account open. 
Line 51920 – Personal Services Sick Leave Buy Back ($3,300):  Mr. Gross noted last year this line item was $8,370 
because of contractual buy back of surplus days, and is why this year is $5,070 less for FY14. 
Line 52000 – Contract Services ($18,000):  This line item was noted to contain:  Lawn maintenance at Dun Fudgin 
and Solomon Jacobs Pier; installation of gangways at Lobster Cove; diving inspections on mooring chains; sanitary 
facilities at Dun Fudgin; welding repairs and office cleaning.  Councilor McGeary asked about mooring chains 
inspections.  Mr. Caulkett said inspections are for the 28 transient moorings that are City owned as well as the City 
floats.  Private mooring chains are not the City’s responsibility he confirmed. 
Line 54800 – Oil/Lubricant Maintenance ($2,000):  This line item is up from $300 last fiscal year due to the increase 
in the number of boats in the Harbormaster/Waterways Board fleet.  The Committee discussed the maintenance 
issues with the new boats, in particular the new launch boat.    
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 Councilor Cox pointed there was no revenue line for launch fees, even though the launch fees by ordinance 
may be charged beginning July 1, 2013.  Mr. Gross said any revenue gained from the launch is placed in Line 
43202 – Revenue-Fees: Transient Mooring and will and was placed here to balance the Waterways budget.  Moving 
forward the launch revenues would be placed in its own line account.  
Line 57100 – In-State Travel ($300):  This is for the Harbormaster to attend Mass. Harbormasters Association 
meetings and annual conferences.  
Line 58700 – Replacement Equipment ($3,000):  This line is funded to replace the department’s 23-foot boat trailer. 
Line 58760 – Infrastructure ($0):  Councilor Cox pointed out the Board asked for $11,400 and the line item is listed 
as $0.  It was noted this was a capital line for Waterways Retained Earning.  This was not a request that was denied.  
Free  
 Councilor Hardy, mentioning an issue with the Lane’s Cove roadway asked where in the budget would 
improvements to the roads leading up to City landings appear.  Mr. Gross said that would be in the DPW budget.  
The Board works in tandem with the DPW, particularly on Stone Pier, and is sensitive to their budget and would 
speak to Mr. Hale if there was a particular issue.   
Line 58500 – Additional Equipment ($7,459): This increase is for computers and a color copier, fax and scanner, 
Mr. Gross said.  Their use is light, he noted, and that contracts for maintenance are not felt to be needed. 
 The Committee and Mr. Costa briefly discussed with Mr. Gross the Retained Earnings (Free Cash) 
distributions for the Waterways Board Enterprise Fund and the associated accounting.  Mr. Costa said it is an 
aggregate figure and is for accounting purposes.  He said he had the balances of those accounts available to the 
Committee.  Mr. Gross said since Mr. Costa came to the City, the Board has balanced its working budget.  He 
confirmed that any Board Retained Earnings (Free Cash) are not spent until the Free Cash is certified.   It was 
reported by Mr. Caulkett that there is anticipated that there will be a baseline survey in the spring or fall of 2014 of 
the marina and pier facilities of the City with an eye towards creating a maintenance plan.   
 Mr. Gross reported that the Board and the City is in discussions with National Grid regarding the hazardous 
waste mitigation at Solomon Jacob’s Pier, Solomon Jacob Park and Harbor Loop, and will meet with the City’s 
Legal Department and National Grid on the mitigation and reconstruction of the area.   The price tag for the City 
improvements for the Solomon Jacobs Pier which doesn’t include the installation of public bathroom facilities for 
transient boaters is estimated at $1.2 million.  The Board will look to a federal boating infrastructure grant to try and 
obtain the funds for the public bathroom facilities for transient boaters. 
 Councilor Hardy asked if there was the granting of easements to National Grid involved.  Mr. Gross said 
because National Grid has to do the hazardous waste clean up, taking six feet of soil off of Solomon Jacobs and 
capping it, there has to be a deed restriction upon its completion.  Mr. Caulkett added there are some new easements 
along with the continuing easements for the test wells that are remaining.  He said there will be some restrictions in 
place as to what can be done in the water because of where the caps are going to be placed. What is placed for a top 
cap makes a difference as to the use of the water sheet.  The type of cap dictates the rate of speed and horsepower 
that can be used close to shore.   
 Councilor McGeary reviewed that Dept. 492 total is $327,404, an increase of $35,154 or 12 percent over the 
FY13 budget, but a decrease over FY13 actual of $357,000.  
 
No revisits or adjustments. 
 
   Personnel $218,436 
   Ordinary $  98,209 
   Capital Expense $  10,759 
   TOTAL  $327,404 
 
FY14 Budget Review of the Community Preservation Fund is found under Tab 4, Pages 1-7 
 
Dept. 197 – Community Preservation Fund Bond Proceeds; Dept. 172 -Open Space; Dept. 183-Community 
Housing; Dept. 195-Administrative 5% of Funds; Dept. 196-General Remainder-65% of Funds 
 
 Mr. Towne explained under revenues there was a decision to budget for interest on investments allocating the 
appropriate amount of income which hadn’t been done in the past.  $1,300 is an estimation of what is earned based 
on what was earned in interest in FY13.  Penalties and interest on taxes is late payment of residents’ Community 
Preservation Act (CPA) portion of their real estate taxes and is estimated at $1,200 for the first time this year also.  
This is being done so the Community Preservation Committee (CPC) can use the funds.  He pointed out that once 
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the funding is into the City, the burden then shifts to Mr. Costa to advise the CPC on appropriation of its funds for 
distribution.  The CPA share is estimated at $125,000; up about $39,000 from last year based on money taken in; 
and said he believed this will be a fair estimate of what the state share distribution will be.  He explained that 
surcharged revenue is one percent of taxes and is a total of $470,000 up from $450,000 last year (estimated), and 
was increased based on what Mr. Towne said was received in hand, for a total of $597,500 up from $546,000.   
 Mr. Towne pointed out that the total required minimums for allocation of CPA Funds breaks out to: 10 percent 
for open space, 10 percent for community housing and 10 percent for historic preservation. In FY13 there was no 
distribution to Community Housing, and so that was set aside for use.  This year, like last year, the debt is 
appropriated up front and comes off the top of the funds to be appropriated. In addition, there is the five percent 
piece for the administration of the Fund.  
 Councilor Cox said discussed with Mr. Towne and Mr. Costa the new legislation allowing for more open space 
and recreation projects to come forward even those parcels not purchased with CPA funds.  She said everyone 
should be encouraged to apply for their particular projects under this heading regardless of the open space 
designation and allocation.   
 Mr. Towne said if the CPC decides to issue more debt; that debt stays in place until it goes away.  If $1 million 
was spent on purchasing some open space and only had $50,000 towards debt, it would add to the debt budget and 
takes away from the remainder.  Councilors McGeary and Cox commented that 35 percent of potential earnings 
always has to be reserved for allocation (this includes the 5 percent administration piece).   
 Mr. Costa said the CPC talked to the CPA Coalition about whether the debt for City Hall could be set aside for 
historic preservation to meet their 10 percent.  The Legal Department of the Department of Revenue had approved 
that action, agreeing with the CPC.  That debt is now able to be used to meet the 10 percent allocation to historic 
preservation.  The City Hall long-term debt has about 12 years left on it, Mr. Towne noted.   
 Mr. Towne urged the Committee to pursue with the City Council to push for CPA funding for City projects as 
the City is running out of debt reserve capacity given the likelihood of moving forward on the West Parish School 
and the public safety facility projects.  He suggested such projects that would qualify would be a new boiler for City 
Hall as well as a new HVAC system; wiring and alarm systems – anything that preserves a historic capital asset. 
 Councilor McGeary commented the CPA Fund is a real asset for the City.  
 
No Revisits or Adjustments. 
 
Dept. 992-Special Revenue Fund:  This was noted as a department is for transfers to other funds and is managed by 
the City Auditor and CFO for the individual funds for the CPA money. 
 
No Revisits or Adjustments. 
 
 There was a brief discussion between the Committee and the CFO and City Auditor of the Snow & Ice 
remainder to be paid and how that deficit would be funded. 
 
A motion was moved, seconded and voted unanimously to recess the meeting at 6:35 p.m. until Wednesday, 
June 12, 2013 at 7:00 p.m. to take up revisits and motions on the FY14 budget. 
 
Respectfully submitted, 
 
Dana C. Jorgensson 
Clerk of Committees 
 
DOCUMENTATION/ITEMS SUBMITTED AT MEETING:   
 

• Fund Balances FY12-FY13 and Community Preservation Fund Balances  FY12-FY13 from City 
Auditor (3 pages) 

 
REVISITS:  None. 
 
ADJUSTMENTS:  None. 
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CITY COUNCIL STANDING COMMITTEE 
Budget & Finance 

Wednesday, June 12, 2013 – 7:00 p.m. 
1st Fl. Committee Room – City Hall 

 
FY14 BUDGET REVIEW #12 – Revisits & Motions 

 
Present:  Chair, Councilor Paul McGeary; Vice Chair, Councilor Joseph Ciolino; Councilor Melissa Cox 
Absent: None 
Also Present:  Councilor Hardy: Kenny Costa; Jim Duggan; Jeff Towne; Linda T. Lowe; Hans Baumhauer; 
Bill Sanborn 
 
The meeting reconvened at 7:00 p.m.  Councilor Hardy sat in for Councilor Cox until her arrival at 7:12 p.m. 
 
REVENUES: 
 
Tab 1: 
Revisits: 
Page 4, Dept.121 - Line 48001 Wind Turbine Income ($350,000)   
Page 6, Dept. 241 - Line 44501 Rev-Lic/Per: Building ($350,000)   
Page 8, Dept. 145 - Line 41900– Hotel/Motel Exc. Revenue ($450,000) 
Page 8, Dept. 145 - Line 41910 – Local Meals Tax ($475,000) 
Page 16, Tab 1, Dept. 241 Total Departmental Revenues 

 
 Councilor McGeary said as Councilors with the Administration they have worked hard to come to an 
agreement to funding big items.  It was agreed, pending Council approval to add $600,000 to the School Department 
Budget for Fiscal Year 2014.  The increase in the schools budget will be funded by enhancing some revenue 
estimates in a conservative way and by an infusion of Free Cash and some unspent funds from the 
Treasurer/Collector’s Department. He said there would be difficulties to come up with funding for all the individual 
items asked to be funded, but many of these items will be up for review when Free Cash is certified at the end of the 
year; and if there is sufficient Free Cash, the Administration has said it will make every effort to fund those items.  If 
department requests are not included in the current budget they will be noted for the record, and a list will be 
compiled for consideration at mid-year. (See below).  Free Cash is unknown at this time but there is assurance from 
the Administration that those items identified in the list will be high on the list to be funded by Free Cash. 
 Councilor Ciolino asked that the list of things that are to be considered in January be put on the Budget and 
Finance Committee’s first agenda in January for discussion with the Administration. Councilor McGeary agreed 
with Councilor Ciolino.  Free Cash will probably be certified in November, Mr. Costa added.   
 Mr. Duggan said the Administration will take the list generated this evening and will review it when the time is 
appropriate.  Councilor McGeary said he regarded that as a fair compromise and it was a result of intense 
negotiations designed to achieve a fair and balanced FY14 budget. 
 
MOTION: On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend to the City Council the appropriation in the amount of 
$350,000 (Three Hundred Fifty Thousand) from General Fund Unreserved Fund Balance - Free Cash, 
Account #101000.10.000.35900.0000.00.000.00.000 to Fund Balance Reserved for Special Purposes, Account 
#101000.10.000.32800.0000.00.000.00.000.  The purpose of this appropriation from General Fund Unreserved 
Fund Balance – Free Cash is to reduce the Fiscal Year 2014 Tax Levy. 
 
 
Revisits: Total for Cherry Sheet Revenue is now estimated by the state at $9,946,267 as opposed to the Mayor’s 
original estimate of $10,074,249.   
Line 46200 – A1-School Aid Chapter 70:  Aid changes from $5,978,230 to $5,981,325 for an increase of $3,095. 
Line 46205 - Charter Tuition:  Changes from $276,032 to $224,151 for a reduction of $58,881.   
Line 46601- Additional Assistance: Changes from $3,457,947 to $3,378,096 for a reduction of $79,851.   
Line 46603 - State-owned Land: Changes from $17,224 to $17,879 for an increase of $655.   
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Total State Aid changes from the Mayor’s estimate of $10,704,249 to $9,946,267 for a reduction of $127,982.  
Federal revenue estimates are unchanged.   
Line 44501- Revenues-Building Permits:  Increasing from $450,000 to $500,000 for a total increase of $50,000. 
Line 41900 – Revenues Hotel/Motel Tax ($450,000) is now increased to $475,000 for an increase of $25,000.  
Line 41910 – Revenues Local Meals Tax ($475,000) is now increased to $500,000 for an increase of $25,000.   
Line 47702 – Fines/Forfeitures-Parking: is now increased from $295,000 to $323,000 for an increase of $28,000 
Net increase in revenues is $18.00.   
 
Total revenues are $92,471,969. 
 
 On inquiry by Councilor Ciolino, Councilor McGeary explained that estimated Wind Turbine Revenues are 
not being increased.  He spoke to Richard Kleiman, the consultant to Equity Industrial Turbines, the owners of the 
turbines at Gloucester Engineering, and said Mr. Kleiman told him there were not sufficient data to justify 
increasing the revenue estimate for the wind turbine revenues for FY14. 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget & Finance Committee 
voted 3 in favor, 0 opposed to recommend that the City Council approve the total FY14 General Fund 
revenue including other financing sources in the amount of $93,222,005. 
 
GENERAL FUND REVENUES:  $93,222,005    
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor 0 opposed to recommend that the City Council approve the Overlay – Reserve for 
Abatement and Exemptions in the amount of $400,000. 
        
TOTAL NET AVAILABLE FUNDS FOR FY14:  $92,822,005 
 
FY14 BUDGET APPROPRIATIONS BY DEPARTMENT 
 
Dept. 111 - CITY COUNCIL 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 appropriations 
for the CITY COUNCIL as follows: 
 
Personal Services $96,750 
Ordinary Maintenance $     900 
TOTAL:                 $97,650 
 
Dept. 121 – MAYOR 
 

Revisit: Page 2, Dept. 121, Line 51944 – Sick Leave Incentive ($300):  This line item was added and removed 
from Dept. 900 (Special Reserve For Contingency).  This changes the personnel line to $263,579 from $263,279.    

 
MOTION: On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 appropriations 
for the MAYOR’S DEPARTMENT as follows:  
 
Personal Services   $263,579  
Ordinary Maintenance  $  24,000              
TOTAL:  $287,579      
 
Dept. 135 – AUDITOR 
 
Revisited: Page 4, Dept. 135, Line 51100 – Salary/Wages to fund half year of a Grants Compliance Officer position, 
in conjunction with Dept. 152 for Health Insurance and Medicare.  In discussions with the Auditor, he said he could 
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not fill the job until mid-year.  Mr. Duggan said that this must be named “Grants Compliance Officer”.  The 
Committee placed the position of Grants Compliance Officer for funding on the mid-year Free Cash review list. 
Page 5, Dept. 135 and 155, Line 52850 – DP Software-Lease Purchase ($95,000) Auditor’s Dept, Line 52000 
specifically $65,000 for financial software maintenance is now moved from the MIS Department, Dept. 155 and into 
Line 52000 – Contracted Services which would have to be created in the Auditor’s Department and increases 
ordinary by $65,000 which now comes to $129,240. 
Page 5, Dept. 135, Line 52000 – Contracted Services to add $15,000 for an OPEB Report-as of June 30, 2013.  
Councilor McGeary asked if this waited to mid-year, Mr. Costa said it will not be included in this year’s report.  
Generally it is in December when the report is issued, so it will have to be done by then. Once he has the funds, he 
would do the RFP and do the work right away to have it for the outside auditors so they can report it. It is something 
that is done every two years.  Councilor McGeary said this might have to wait.  Mr. Costa said if this was mid-year 
it would not be able to be done in time.  Councilor McGeary and Mr. Towne said this is important.  By not doing 
this it would be a qualification on the City’s audit.  The 2011 report can be used for this year, but using it after 2013 
would result in a qualification. Councilor McGeary said this has to be a priority for the mid-year Free Cash list.   
 
MOTION: On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 appropriations 
for the AUDITOR as follows: 
 
Personal Services      $277,895    
Ordinary Maintenance  $129,240   
TOTAL:    $407,135                  
 
Dept 138 – PURCHASING 

 
Revisited: Page 7, Dept. 138, Line 52620 and Line 52820 to add in for copier at $1,294 for the City Clerk’s office.  
Mr. Towne said due to the poor condition of the Clerk’s current copier, and according to Donna Compton if the 
City did lease a new copier it would be $625 to the ordinary budget. It was agreed this would be added to Line 
52620 and removed from Dept. 900 (Special Reserve For Contingency) raising it to $7,605.  Ordinary is now 
increased by $625 to $167,253. 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 appropriations 
for PURCHASING as follows: 
 
Personal Services       $134,368  
Ordinary Maintenance               $167,253 
TOTAL: $301,621  
 
Dept 141 – ASSESSORS 
 
MOTION: On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 appropriations 
for the ASSESSORS as follows: 
 
Personal Services       $346,615          
Ordinary Maintenance $  40,913 
Capital Outlay                            $     6,000 
TOTAL $393,528 
 
Dept 145 - TREASURER/COLLECTOR 

 
Revisits: Page 13, Dept. 145, Line 59100 Long-Term Principal/Debt Service ($7,889,277) (shows new total) 
Page 13, Dept. 145, Line 59150 Interest-Long Term Debt ($1,951,070) (shows new total) 
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 Mr. Towne said that Line 59100 had been reduced by $150,000 and Line 59150 by $100,000 in order to free up 
funds to balance the budget. 
 
MOTION: On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 appropriations 
for the TREASURER/COLLECTOR as follows: 
 
Personal Services      $     520,708        
Ordinary                                     $11,031,037 
Capital Outlay $         3,500   
TOTAL $11,555,245 
 
Dept 151 – LEGAL 
 
MOTION: On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 
appropriations for LEGAL as follows: 
 
Personal Services       $214,471  
Ordinary Maintenance $106,800  
TOTAL: $321,271  
 
Dept 152 – PERSONNEL 
 
Revisits: Page 17, Dept. 152, Line 51750 Personal Services Employee-Health Insurance ($5,145,799) 
Page 17, Dept. 152, Line 51780 Personal Services, Medical Service ($16,000) 
 
No adjustments. 
 
MOTION: On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 
appropriations for PERSONNEL as follows: 
 
Personal Services $6,415,971   
Ordinary Maintenance $     88,418 
TOTAL: $6,504,389  
   
Dept 155 - MANAGEMENT INFORMATION SYSTEMS 
 
Revisit: Page 20, Dept. 155, Line 52850 – DP Software-Lease Purchase ($95,000) specifically the $65,000 for 
financial software maintenance is removed from this line item and transferred to the Auditor’s Department, bringing 
it to a new total of $30,000. 
 
MOTION: On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 
appropriations for the MANAGEMENT INFORMATION SYSTEMS as follows: 
 
Personal Services      $173,145  
Ordinary Maintenance $113,420 
Capital Outlay $  41,000    
TOTAL: $327,565  
 
Dept 161 - CITY CLERK 
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Revisits: Page 23 Dept. 161, Line 51100 ($228,278), (difference between FY14 and pending reorganization): This 
line is obviated as the funds are in Dept. 900 for the estimated cost of the reorganization ($10,041).  Therefore there 
is no affect on Page 17, Tab 1, Dept. 152 Personnel (Health Insurance/Medicare). 
Page 23, Dept. 161, Line 51200 ($3,000): $500 cut.  Ms. Lowe said she is looking for the part time position that was 
cut two years ago to be restored and was looking for places that she could put that money back towards a part-time 
position. 
Page 23, Dept. 161, Line 51250 ($12,427):  Ms. Lowe said there were two part-time positions in the past.  The 
department lost both part-time positions two years ago, but one position was reinstated.  She said second part-time 
person could be dedicated for the most part to converting the files contained within the City Clerk’s office and at its 
storage annex at the Post Office building onto laser fiche, as she had indicated at the time of the initial FY14 review 
of her department.  She also noted fewer hours would be used overall.  The Committee placed the additional part-
time position on the mid-year Free Cash review list.   
 Councilor Hardy spoke to the $500 cut offered by Ms. Lowe for this line item during the departments FY14 
budget review.  She said the City Clerk’s Department doesn’t have an out-of-state travel account or a training 
account to attend seminars as other departments do.  The Council was able to cover one of the training seminars out 
of state for the City Clerk recently.  The out-of-state travel line does not exist and asked that account and training 
account be instituted.  She asked $250 be put in each new account.  The Committee determined that the $500 would 
be transferred at another time. 
Page 24, Dept. 161, Line 58500 – Additional Equipment ($300), Page 24 (laptop computer with Zoom H2 
Recording System):  This was the laptop replacement for the Clerk of Committees that was cut. This is not included 
in this year’s budget.  Mr. Duggan said the former IT Director said perhaps the laptop simply needed to be updated 
and have some items removed from its drives.  However, Councilor Hardy said the laptop should have nothing 
removed; this computer is essential to the Council and has a great deal of Council history contained on it, despite its 
main drive being backed up on the City server.  It has always been replaced every two years and does not come out 
of the MIS budget.  The Committee placed the replacement of the Clerk of Committees’ laptop computer on the 
mid-year Free Cash review list.  It was pointed out that this laptop computer is not funded out of the MIS 
Department as are all other computers for City departments. 
 
MOTION: On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 appropriations 
for the CITY CLERK as follows: 
 
Personal Services       $247,455  
Ordinary Maintenance $    2,500 
Capital Outlay                             $      300      
TOTAL: $250,255 
 
Dept 163 – REGISTRATION 
 
Page 26, Dept. 163, Line 51200 – Salary/Wage-Temporary Positions ($1,600).  Councilor McGeary said police 
detail costs if needed would have to be added some other time; $800 would not cover a police officer at every 
polling place.  Councilor McGeary noted that Legal Counsel was reminded that the Committee had asked for her 
opinion as to whether a police officer is required to be at each polling place on Election Day and had yet to receive 
that opinion.   
 
MOTION: On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 
appropriations for REGISTRATION as follows: 
 
Personal Services       $44,911    
Ordinary Maintenance $37,900    
TOTAL: $82,811    
 
Dept 165 - LICENSING BOARD 
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Page 27, Dept. 165, Line 51250 – Salary/Wage-Part-time Position ($22,849) to increase clerk’s hours and possibly 
under Dept. 152 (Health Insurance and Medicare).  Councilor McGeary said that in discussions with the Licensing 
Board Chair she informed him the budget could stand as it is.  The Licensing Board, he reminded the Committee, 
brings in $150,000 in revenue annually. 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 
appropriation for the LICENSING BOARD as follows: 
 
Personal Services $22,849   
Ordinary Maintenance $  1,175        
TOTAL: $24,024   
 
Dept 176 - ZONING BOARD OF APPEALS 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 
appropriation for the ZONING BOARD OF APPEALS as follows: 
 
Personal Services $7,035   
Ordinary Maintenance $   225      
TOTAL: $7,260     
 
Dept 181 - COMMUNITY DEVELOPMENT 
 
Revisits: Page 29, Department 181, Line 51100 – Salary/Wages Full Time ($337,912) specifically the 
Harbor Planning Director salary ($44,258-FTE .5-General Fund)  
Page 17, Department 152, Personnel (in conjunction with Dept. 181-Line 51750 & 51780) Health Insurance 
 
 Councilor McGeary said that in discussions with the Administration, he knew that the Seaport Advisory Council 
has not met and may meet this summer at which time they may vote funding for the Harbor Planning grant and 
Economic Development Grant, which may or may not be used for the Harbor Planning Director’s salary. That position is 
funded for half a year at 100 percent from the General Fund and that funding expires in January 2014, he said.  Mr. 
Duggan said that proposed for FY14 is 50 percent of the salary is to be paid out of the General Fund.  Over the course of 
the summer in the beginning of the FY14, the Seaport Advisory Council will meet to vote for FY13 and FY14 Harbor 
Planning Coordinators grants.  They have not met over the course of FY13 and would meet early in FY14 to make up for 
FY13 funding and provide for FY14 funding.  Communities affected are Fall River, New Bedford, Salem and 
Gloucester.   
 Would a portion of the Harbor Planner’s salary still come out of the General Fund, Councilor McGeary asked.  
Mr. Duggan said that it would be a completely grant funded position from two separate grant sources through the 
Seaport Advisory Council which votes two grants to fund the position. The proposed $44,258 in Line 51100 would 
then go back to the bottom line.   
 Councilor Hardy said the FY13 money would reimburse Community Development.  Mr. Duggan said that 
Seaport Advisory Council money is from two grants, Harbor Planning and Economic Development Grant (EDG).  
There was enough funding through the EDG for a number of years, FY14 being the last year.  The City has 
essentially been forced, and allowed under the grant, to move the FY14 EDG fund, to cover the lack of the Harbor 
Planning Grant from the Seaport Advisory Council.  Once the $100,000 is received from the Seaport Advisory 
Council, the City would reimburse the grant and take the General Fund out of the equation.  Councilor Hardy asked 
if there is any indication this grant funding will come through.  Mr. Duggan has asked the Community 
Development Director to follow up who was told in the past 10 days the Seaport Advisory Council will meet early 
in FY14 to address the grant votes for FY14.  Mr. Duggan assured the Councilors this position would be considered 
for funding in January.  Mr. Costa said if the FY13 funds from Seaport Advisory Council come in FY14.  Mr. 
Duggan said there were unencumbered funds in Community Development in the General Fund.  Because the 
Seaport Advisory Harbor Planner grant did not come in, the position was paid out of the EDG FY14 money to apply 
to reimburse the General Fund expenses for FY13. At the end of FY13 there is no more grant money from Seaport 
Advisory Council and the General Fund has been reimbursed out of the grant. Mr. Duggan said the activities of the 
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position are in the best interest of the City.  He said the second half of the year funding for the position is on the 
Administration’s revisit list for January.  Additionally, the Committee placed the funding of the Harbor Planning 
Director’s salary on the mid-year Free Cash list. 
 
MOTION: On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 
appropriations for the COMMUNITY DEVELOPMENT as follows: 
 
Personal Services $406,305 
Ordinary Maintenance $  29,638      
TOTAL: $435,943  
 
Dept 210 - POLICE ADMINISTRATION 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 
appropriations for POLICE ADMINISTRATION as follows: 
 
Personal Services $317,214   
Ordinary Maintenance $  47,442    
TOTAL: $364,656  
 
Dept 211 - POLICE UNIFORM 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 
appropriations for POLICE UNIFORM as follows: 
 
Personal Services $4,664,586  
Ordinary Maintenance $     93,551       
Capital Outlay $     49,044       
TOTAL: $4,807,181  
 
Dept 212 - POLICE INVESTIGATIONS 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 
appropriations for POLICE INVESTIGATIONS as follows: 
 
Personal Services $412,115 
Ordinary Maintenance $    2,450     
TOTAL: $414,565  
 
Dept 216 - POLICE HARBOR PATROL 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 
appropriations for HARBOR PATROL as follows:  
  
Personal Services $16,000  
Ordinary Maintenance $  7,000  
TOTAL: $23,000    
 
Dept 218 - POLICE PARKING 
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MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 
appropriations for POLICE PARKING as follows: 
 
Personal Services $88,460   
Ordinary Maintenance $  8,200     
TOTAL: $96,660 
 
Dept 220 - FIRE PREVENTION AND SUPPRESSION 
 
Revisits: Page 51, Dept. 220, Line 51300 – Salary/Wage Overtime ($315,790): The addition of $100,000: 
Councilor McGeary said that the addition of $100,000 will wait until mid-year and that this will be placed on the 
mid-year Free Cash review list.  He said the Administration remains committed to keeping outlying stations open.   
Page 59, Dept. 220, Line 52610 Add $2,000 to this line item for Zoll Interface.  The Chief, Councilor McGeary 
said, will find money in his budget so there is no need to adjust this line. 
Page 62, Dept. 220, Line 55000 – Medical/Surgical Supplies ($40,000) with a possible addition of $10,000: 
Councilor McGeary said in discussions with the EMS Coordinator he said Mr. Schultz indicated his funding would 
take him to mid-year.  Councilor McGeary asked the additional $10,000 to fund this line is placed on the mid-year 
Free Cash review list. 
 
MOTION: On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 
appropriations for FIRE PREVENTION & SUPPRESSION as follows: 
 
Personal Services $5,687,065  
Ordinary Maintenance $   476,060     
Capital Outlay $     40,715    
TOTAL: $6,203,840  
 
Dept 241 - INSPECTIONAL SERVICES 
 
Revisits: Page 64, Department 241, Line 51100 – $52,000 to fund possible local building inspector position and 
Page 17, Department 152, Personnel (in conjunction with Dept. 181-Line 51750 & 51780) Health Insurance:  
 Councilor McGeary said funding for another inspector was likely not to happen.  Mr. Sanborn said this is not 
a new position but refunding a position eliminated several years ago.  Over the past years there are four new 
ordinances, and his office is now responsible for these additional enforcement duties.  Also, the City has adopted the 
International Building Code which includes Massachusetts-specific amendments, and consists of eight different 
books.  The department’s volume of work has greatly increased over the past five years.  The biggest reason, he 
said, is the adoption of the so-called “Stretch” building code, designed to enforce energy-saving construction 
practices.  He has learned through recent increased inspections that this particular code is not being enforced as 
much it should.  Mr. Sanborn explained the process to the Committee and the issues associated with the Stretch 
Code for both inspectors and homeowners.  In talking to other inspectors in the area over the last few months, the 
inspectors are confirming similar issues.  The Stretch Code inspections and enforcement has tripled the department’s 
workload, he said.  Inspections are included in the permit fee he noted which is $10 per thousand dollars of the cost 
of the project.   
 Councilor McGeary asked how the City’s permit fees compare to other North Shore communities.  The City, 
Mr. Sanborn said, is about on average, perhaps a little bit low.  Councilor Ciolino asked that the additional 
inspector be put on the January list and that the Committee is acknowledging the need for Mr. Sanborn’s 
department.  Councilor McGeary thanked Mr. Sanborn for his explanation.  Mr. Sanborn enumerated several 
kinds of inspection fees that aren’t being collected because the periodic inspections are not taking place, such as on 
multi-families.  He confirmed this year’s revenues surpassed last year’s revenues.  This past year he said there has 
been no major permitted projects, so this indicates there is tremendous growth in building permits.  Turnover is now 
up to two weeks for permitting projects due to the volume of work flowing into his department, he added. 
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MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 
appropriation for the INSPECTIONAL SERVICES as follows: 
 
Personal Services $360,937   
Ordinary Maintenance $  14,975     
TOTAL: $375,912   
 
Dept 291 – CIVIL DEFENSE 
 
Revisits: Page 68, Dept. 291, Line 52707 Office Equipment & Furnishings ($0) should have a telephone lease for 
$3,300 included (to go into Line 58710 – Office Equipment-Furniture):  Mr. Towne asked this be funded now 
because the funds were already reserved. The funds will be deducted from Dept. 900 (Special Reserve For 
Contingency).   
 
Councilor Ciolino stepped away from the table. 
 
MOTION:  On a motion by Councilor Cox, seconded by Councilor McGeary, the Budget and 
Finance Committee voted 2 in favor, 0 opposed, 1 (Ciolino) absent, to recommend that the City 
Council approve the FY14 appropriation for CIVIL DEFENSE as follows: 
 
Ordinary Maintenance                $27,886  
Capital Outlay $  3,300 
TOTAL: $31,186  
 
Dept 292 - ANIMAL CONTROL    
 
MOTION:  On a motion by Councilor Cox, seconded by Councilor McGeary, the Budget and Finance 
Committee voted 2 in favor, 0 opposed, 1 (Ciolino) absent, to recommend that the City Council approve the 
FY14 appropriations for ANIMAL CONTROL as follows: 
 
Personal Services $55,292  
Ordinary Maintenance $  3,400    
TOTAL: $58,692  
 
Councilor Ciolino returned to the table. 
 
Dept 296 - SHELLFISH CONTROL 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend to the City Council approve the FY14 appropriation 
for SHELLFISH CONTROL as follows: 
 
Personal Services $72,258   
Ordinary Maintenance $  2,150     
TOTAL: $74,408   
 
Dept 403 – SOLID WASTE  
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 appropriation 
for SOLID WASTE as follows: 
 
Personal Services $     60,322       
Ordinary Maintenance $1,625,025  
TOTAL: $1,685,347  
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Dept 411 – ENGINEERING 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 appropriation 
for ENGINEERING as follows: 
 
Personal Services $47,001   
Ordinary Maintenance $14,850     
TOTAL: $61,851   
 
Dept 421 - DPW HIGHWAY ADMINISTRATION 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 appropriation 
for DPW HIGHWAY ADMINISTRATION as follows: 
 
Personal Services $ 96,952   
Ordinary Maintenance $ 10,495     
TOTAL: $107,447   
 
Dept 423 - SNOW AND ICE  
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 appropriation 
for SNOWAND ICE as follows: 
 
Personal Services $141,500  
Ordinary Maintenance $473,500  
Capital Outlay $  35,000    
TOTAL: $650,000  
 
 Mr. Towne pointed out that the funds removed from the Treasurers/Collector’s Department to help balance this 
year’s budget have traditionally been used to fund year end Snow and Ice deficit are no longer available for FY14.  
Therefore, the entire budget for FY14 Snow and Ice is $650,000 and any deficit will have to be funded from other 
sources. 
 
Dept 470 - PUBLIC PROPERTIES – MAINTENANCE 
 
Revisits: Page 80, Department 470, Line 51100 ($790,877) This line is increased by $79,500 for a Junior to Senior 
Custodian and two new hires transferred into this department from Dept. 472. 
Page 82, Department 470, Line 52000 ($128,700) Small Paving Contract.  Paving for Burnham’s Field parking area 
to be placed on mid-year Free Cash review list at the request of Councilor Cox. 
Page 82, Department 470, Line 52420 ($24,500):  No change. 
Page 82, Department 470, Line 52181 ($20,000): No change. Councilor Ciolino asked that a request to increase 
Line 52181 by $5,000 for maintenance of the Harborwalk be put on the mid-year Free Cash review list. 
Page 84, Department 470, Line 58410 ($50,000) Land:  Mr. Towne read the list of six items that are being funded 
(in FY14 budget on file) in the budget which totals $50,000. 
 
MOTION: On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 appropriation 
for DPW PUBLIC PROPERTIES MAINTENANCE as follows: 
 
Personal Services $1,218,088   
Ordinary Maintenance $   271,750      
Capital Outlay $     59,895        
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TOTAL: $1,549,733  
 
Department 472 –PUBLIC PROPERTIES-MAINTENANCE-SCHOOL BUILDINGS 
 
Page 85, Department 472, Line 51100 ($1,532,700) for Junior to Senior Custodian & two new hires transferred out 
of this department to Dept. 470, and so reduces Personal Services by $79,500 for a new total of $1,453,200. 
 Councilor McGeary asked that the name of this Department be changed to reflect the fact that it now is 
responsible for maintenance of all public buildings. 
 
MOTION: On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 appropriation 
for DPW PUBLIC PROPERTIES MAINTENANCE (Schools) as follows: 
 
Personal Services $1,654,429      
Ordinary Maintenance $2,674,750                              
TOTAL: $4,329,179  
 
Dept 499 – DPW - Other 
 
MOTION: On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend to the City Council approve the FY14 appropriation 
for DPW Other as follows: 
 
Personal Services $   134,083 
Ordinary Maintenance $   890,850     
TOTAL: $1,024,933    
 
Dept 510 - PUBLIC HEALTH        
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend to the City Council approve the FY14 appropriation 
for PUBLIC HEALTH as follows: 
 
Personal Services $404,048   
Ordinary Maintenance $    6,768       
TOTAL: $410,816   
 
Dept 541 - COUNCIL ON AGING 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 appropriations 
for the COUNCIL ON AGING as follows: 
 
Personal Services $91,480    
Ordinary Maintenance $  5,564      
TOTAL: $97,044    
 
Dept 543 - VETERANS SERVICES 
 
 Mr. Towne said Veteran’s Services’ caseload continues to increase and as a result funds were transferred in 
mid-year to support the City’s veterans’ benefits. 
 
Revisits: Page 100, Department 543, Line 57890 Contributions-Public Relations ($6,000) subheading Memorials & 
Square Maintenance ($2,000):  The request to increase the budget for Memorials & Square Maintenance by $2,000 
by Councilor Cox was placed on the mid-year Free Cash review list. 
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MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 appropriations 
for VETERANS SERVICES as follows: 
 
Personal Services $  97,294     
Ordinary Maintenance $260,889   
TOTAL: $358,183   
 
Dept 563 – TOURISM 
 
Revisits: Page 101, Department 563, Line 53500 – Other Charges & Exp. Marketing/Spec. ($69,000) – Tourism 
Commission ($50,000).  Councilor Ciolino and Mr. Duggan said that $30,000 should be taken from Ordinary to 
Personal Services by adding a new Line 51100 funded at $30,000.  The money will be used to fund a full-time 
position beginning Jan. 1, 2014 and will receive benefits.  The balance of the salary and benefits will have to be re-
funded mid-year.  Councilor Ciolino asked that an addition of $50,000 to the tourism budget be put on the mid-year 
Free Cash review list.  
 Funding for expanded hours for the tourism coordinator ($2,800) was also added to the mid-year Free Cash 
review list.  
 Councilor McGeary encouraged the Administration to come up with a comprehensive tourism marketing 
strategy in the interim.  
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 appropriation 
for TOURISM as follows: 
 
Personal Services $40,000 
Ordinary Maintenance $40,500     
TOTAL: $80,500     
 
Dept 610 - SAWYER FREE LIBRARY ADMINISTRATION 
 
  Councilor Ciolino disclosed he is an incorporator of the Library and his wife is on the Board of Directors.  
This would not affect his vote, he said.  Councilor Cox said she, too, is an incorporator of the Library Board and it 
will not affect her vote.  
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 appropriation 
for the SAWYER FREE LIBRARY ADMINISTRATION as follows: 
 
Personal Services $741,608 
Ordinary Maintenance $  96,178    
TOTAL $837,786  
 
Dept 820 - CHERRY SHEET ASSESSMENTS 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 CHERRY 
SHEET ASSESSMENTS as follows: 
 
Ordinary Maintenance $3,778,434     
TOTAL: $3,778,434      
 
  – SPECIAL RESERVE FOR CONTINGENGY 
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MOTION: On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 SPECIAL 
RESERVE FOR CONTINGENCY as follows: 
 
Personal Services $  4,358 
Ordinary Maintenance $14,041     
TOTAL: $18,399     
 
Dept. 911 - PENSION SERVICES    
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 appropriations 
for PENSION SERVICES as follows: 
 
Personal Services $6,100,157     
TOTAL: $6,100,157    
 
Dept 942 – EDUCATION ASSESSMENT 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council accept the FY14 EDUCATION 
ASSESSMENT for the North Shore Regional Vocational School as follows: 
 
Ordinary Maintenance $1,172,072     
TOTAL: $1,172,072 
  
Dept 992 – OTHER FINANCING USES 
 
Revisit: Page 111, Dept. 992, Line 59600 ($40,000) whether the $40,000 should be in Dept. 992:  The Committee 
agreed the Triennial Review monies should be contained in this department and added it here.  
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council to approve the FY14 OTHER 
FINANCING USES as follows: 
 
Transfer to Other Funds $115,000     
TOTAL: $115,000  
 
Dept. 995 – TRUST & AGENCY FUNDS  
 
Page 112, Dept 995, Line 59600, ($115,000 or $40,000):  $40,000 was moved to Dept. 992. 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 TRUST & 
AGENCY FUNDS as follows: 
 
Ordinary Maintenance  $         0 
TOTAL $         0 
 
SCHOOL DEPARTMENT 
 
MOTION: On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 SCHOOL 
DEPARTMENT budget in the amount of $36,998,748. 
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TOTAL GENERAL FUND APPROPRIATIONS: $92,822,005    
 
 
WATERWAYS, SEWER/ENTERPRISE FUNDS/COMMUNITY PRESERVATION ACT FUND 
       
COMMUNITY PRESERVATION FUND: 
    
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the Community 
Preservation Fund Revenues in the amount of $597,500  
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the Community 
Preservation Fund expenditures in the amount of $597,500 as follows: 
 
Open Space      $  59,750   
Community Housing    $  59,750   
Historic Preservation    $           0 
Administration     $  29,875 
Debt Service–Historic Preservat.    $214,291  
General Remainder    $233,834 
            Total     $597,500  
 
ENTERPRISE FUNDS: 
 
WATER ENTERPRISE REVENUES 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 WATER 
ENTERPRISE REVENUES as follows: 
 
TOTAL REVENUES:    $7,221,117 
 
WATER ENTERPRISE APPROPRIATIONS 
 
Dept 450 – WATER   
 
Revisit: Page 2, Department 440, Revenues ($7,215,358) total, specifically the indebtedness:  An accounting was 
given to the Chair from Mr. Towne prior to the meeting. 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the total FY14 WATER 
DISTRIBUTION APPROPRIATIONS as follows: 
 
Personal Services  $1,690,704  
Ordinary Maintenance   $5,175,518 
Capital Outlay   $   229,895 
Transfer to Other Funds                 $   125,000 
TOTAL APPROPRIATIONS:               $7,221,117   
 
TOTAL REVENUES – Water Enterprise:      $7,221,117  
TOTAL APPROPRIATIONS – Water Enterprise  $7,221,117  
 
 Mr. Towne said that there are legal bills that need to be paid associated with the United Water case. The 
Committee agreed to add this appropriation into the other FY13 budget transfers to be taken up at the Budget and 
Finance Committee meeting on June 20, 2013. 



FY14 Budget Review #12 06/12/2013 Page 15 of 17 

   
WATER RATE: 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 Water Rate of 
$9.17 per thousand gallons for a twelve month billing period effective July 1, 2013 retroactive to APRIL 1, 
2013. 
 
(This is a 0% increase over FY13 water rate of $9.16 per thousand gallons) 
 
SEWER ENTERPRISE REVENUES 
 
MOTION: On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 SEWER 
ENTERPRISE REVENUES as follows: 
 
TOTAL REVENUES:    $7,215,358  
 
SEWER ENTERPRISE APPROPRIATIONS 
 
Dept 440 - SEWER 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 SEWER 
ENTERPRISE APPROPRIATIONS - Dept. 440 as follows: 
 
Personal Services  $1,505,680  
Ordinary Maintenance  $5,494,783       
Capital Outlay  $     89,895       
Transfer to Other Funds  $   125,000 
TOTAL APPROPRIATIONS:  $7,215,358  
 
TOTAL SEWER ENTERPRISE APPROPRIATIONS:           
 
TOTAL REVENUES – Sewer Enterprise  $7,215,358  
TOTAL APPROPRIATIONS – Sewer Enterprise $7,215,358  
 
SEWER RATE: 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox he Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the FY14 sewer rate of 
$12.21 per thousand gallons for a twelve-month billing period effective July 1, 2013 retroactive to APRIL 1, 
2013. 
 
(This is a 10% increase over FY13 sewer rate of $11.10 per thousand gallons) 
 
Dept 492 – WATERWAYS 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council approve the total FY14 
WATERWAYS ENTERPRISE REVENUES in the amount of $327,404.  
 
MOTION:  The Budget and Finance Committee voted 3 in favor, 0 opposed to recommend that the City 
Council approve the FY14 WATERWAYS ENTERPRISE APPROPRIATIONS as follows: 
 
Personal Services  $218,436 
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Ordinary Maintenance                           $  98,209       
TOTAL APPROPRIATION:  $327,404    
 
TOTAL REVENUES – Waterways Ent.    $327,404 
TOTAL APPROPRIATIONS-Waterw.    $327,404 
 
DEPARTMENT 495 – TALBOT RINK 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council accept the total FY14 TALBOT 
RINK ENTERPRISE REVENUES in the amount of $302,615. 
 
MOTION:  On a motion by Councilor Ciolino, seconded by Councilor Cox, the Budget and Finance 
Committee voted 3 in favor, 0 opposed to recommend that the City Council accept the FY14 TALBOT RINK 
APPROPRIATIONS as follows: 
 
Personal Services  $159,744     
Ordinary Maintenance                           $112,656     
Capital Outlay                              $  30,215      
TOTAL APPROPRIATION:                       $302,615                     
 
TOTAL REVENUES – Talbot Rink     $302,615     
TOTAL APPROPRIATIONS – Talbot Rink   $302,615  

 
REVOLVING FUNDS – Previously voted 6/5/13. 
 
A motion was made, seconded and voted unanimously to recess the meeting at 10:05 p.m. until June 18, 2013 
at 6:30 p.m. in the 1st Fl. Council Committee Room. 
 
Respectfully submitted,  
 
Dana C. Jorgensson 
Clerk of Committees 
 
DOCUMENTS/ITEMS SUBMITTED AT MEETING:  None. 
 
Appendix 1: MID-YEAR FREE CASH FUNDING REVIEW LIST – TO BE PLACED ON B&F AGENDA 
01/09/14: 
 

1. Dept. 135-City Auditor, line 51100-Salary/Wage-Full Time: Fund Grants Compliance Officer position to 
6/30/14 ($40,000). 

2. Dept. 135-City Auditor, line 52000-Contractual Services: Fund two-year OPEB Report ($15,000). 
3. Dept. 161-City Clerk:, line 51250-Salary/Wage-Part-time Position:  Restore part-time position ($12,427). 
4. Dept. 161-City Clerk, line 58500-Additional Equipment:  Fund Laptop Replacement for Clerk of 

Committees ($2,000). 
5. Dept. 181-Community Development: Line 51100-Funding of second half of the Harbor Planning Director’s 

Salary for FY 2014 ($44,258). 
6. Dept. 220-Fire Department, line 51300-Salary/Wage-Overtime: Add to budget line ($100,000). 
7. Dept. 220-Fire Department, line 55000-Medical/Surgical Supplies: Add to budget line ($10,000). 
8. Dept. 241-Inspectional Services, line 51100-Salary/Wage-Full Time: Fund additional Building Inspector’s 

position ($52,000). 
9. Dept. 470-DPW-Public Property Maintenance, line 52000-Contracted Services: Fund paving for 

Burnham’s Field parking area (unspecified). 
10. Dept. 470-DPW-Public Property Maintenance, line 52181-Downtown Improvements: Add to line item for 

maintenance of the Harborwalk ($5,000). 
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11. Dept. 543-Veterans’ Services, line 57890-Contribution-Public Relations subheading “Memorial & Square 
Maintenance:  Add to line item for additional maintenance ($2,000). 

12. Dept. 563-Tourism, line 51200: Add to line item for additional hours for the tourism coordinator ($2,800). 
13. Dept. 563-Tourism, line 53500 Tourism Commission, Other Charges:  Add to tourism commission budget 

($50,000). 
 

Total of items marked for mid-year Free Cash review: $335,485 (plus cost of paving at Burnham’s Field 
parking lot). 

 
Appendix 2: CHANGES IN DEPT. 900 (SPECIAL RESERVE FOR CONTINGENCY): 

 
Beginning balance: $22,606.00 

• Reduce $300.00 for Dept. 121 (Mayor) Line 51944 – Sick Leave Incentive 
• Reduce $625.00 for Dept. 138 (Purchasing), Line 52620 and Line 52820 for copier at $1,294 for the City 

Clerk’s office 
• Reduce $3,300.00 for Dept. 291 (Civil Defense), Line 58710 Office Equipment & Furnishings telephone 

lease. 
• Add $18.00 for net change in revenues after increasing local revenue estimates and deducting estimated 

reduction in State Aid. 
Ending balance: $18,399.00 
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