
City Hall Restoration Commission Meeting

Summary of Meeting held on Monday October 15th, 2012
Location: Kyrouz Auditorium City Hall 

Present: Jan Bell, Steve Dexter, Mary McCarl, Maggie Rosa
Absent: J.J. Bell, Jim Hafey, Craig Herrmann, Steve Pardee, Bill Sanborn
Meeting opened at 10:15 am
Auditorium Lighting

We noted there are a few issues that, if not already on the punch list, should be addressed:

· While the lights are supposed to be dimmable when dimmed they flicker and go out. Could this be a consequence of the nature of fluorescent light bulbs?
· Two of the fixtures need to be fixed

Lighting Arrangement

Balcony
	4L

Can’t be switched on
	4R controlled by D3

	3L controlled by D1
	3R controlled by C4

	2L controlled by C3
	2R controlled by C1



	1L controlled by B4
	1R controlled by B3 but not working properly


Stage

Control Panel

	
	1
	2
	3
	4

	D
	Controls fixture 3L
	Blank
	Controls fixture 4R
	Taped over

	C
	Controls fixture 2R
	Blank
	Controls fixture 2L
	Controls fixture 3R

	B
	Stage lights
	Blank
	Control fixture 1R 
	Controls Fixture 1L

	A
	Under balcony lighting
	Spot lights Front
	Blank
	Spot lights Rear


City Hall Restoration Phase II Update

· Presentation will be made to City Council at the December 11th meeting
· By December 11 we should know how much contingency fees remain, currently $154,771. 
· Steve mentioned that Archives had inquired about screens for the new ground floor windows. We will check. Please note that, this afternoon, I saw screens on the interior side of all of the windows.

· The consensus was that the ground floor windows are a high priority.

· Weathervane – current plan is to use the crane from the Gorton’s project to access the weathervane, for Campbell Construction to determine if it can be fixed in one day. If so it will be reinstalled that day. If not, more thinking needs to be done.
Fundraising
· Jan spoke about the plans for the Bananas Fashion Show and Auction on May 4 and 5, 2013. With the proceeds from the Ardelle fundraiser (thanks to Bruce Slifer for his donation) Grace Giambanco Numerosi has been hired to be the event coordinator. Grace is seeking event sponsors. Richard Leonard has agreed to be paid $6000 for his efforts. Ticket prices will be $75 for the Saturday gala and $25 for the Sunday event. Auction items will include Steve P.’s bench, the light fixtures (Jan to ask Kathy Slifer to demonstrate potential uses for the fixtures). Maggie mentioned that there is an interest from artists in using some of the tin ceiling fragments. Mary will tell her artist friends about this opportunity.
· It was decided that this event should not be combined with an auction of the Senior Center banners. Maybe have them on display. 

· Maggie announced that the City Hall Restoration Commission should be receiving $12,000 in the near future from the Tower Foundation. Mollie and John Byrnes will be asked if they have any particular project that this money should be used.

Flagpole

· After much discussion the consensus of the group was that there are significant concerns (maintenance, aesthetics of competing lighting, need to light it at night) about installing a flagpole but in respect to J.J.’s efforts a vote was deferred until next week when we expect J.J. to be present. One option that Steve D. made was to enhance the visibility of the existing flagpole by incorporating it into the landscape design for the Dale Ave and ADA entrances.

Energy Issues

· The Energy Committee invited members of the CHRC to their next meeting (October 22 7:30 pm) to provide an update on the current restoration project and any plans that CHRC may have for upgrading the heating system. 
Downtown Cultural District
· Mary mentioned that the Downtown Gloucester Cultural District has approached the Gloucester Cultural Council to be a partner. Applications for GCC funding are available in the Sawyer Free Library.

Bell/Clock Preventive Maintenance Agreement

· It was decided that the cost for the maintenance program should be paid for by City Hall Restoration Funds, at least for a few years while we urge the City Council and Administration to include City Hall maintenance issues in the city budget.
Non-contiguous National Historic Landmark application
· Mary will be speaking with Tom Balf (Maritime Gloucester) on Wednesday about including the marine railways in the application and also about a friend of Tom’s who was until recently second in command of the Salem NP.

· On Thursday she will be visiting the Department of Conservation and Recreation (DCR) to discuss State Fish Pier, which has importance as a WPA project. If she doesn’t include the State Fish Pier she will include Beacon Marine Basin.
· She needs a photographer and both J.J. and Jan know Mike Lafferty who might be encouraged to help out.

· Mary’s goal is to submit the application before the end of the year, preferably sooner.

Doors

One set of front doors has been located in a West Gloucester barn. Many questions remain as to how they came to be in West Gloucester, what it would take to restore them, are they too heavy to be of use?

Meeting adjourned at 11:45am

Next meeting date : a joint meeting with the Building Committee on Monday October 22 at 10am
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