Lanes Cove Fish Shack Building Committee
Minutes of meeting of 11/5/2012

Meeting 59 of the Lanes Cove Fish Shack Building Committee was held at the City Hall Annex on
Pond Rd at 2:00 pm on November 5, 2012.

Members present were: (4 of 7 thus a quorum)
Damon Cummings (Secretary)

Barbara Jobe

Arnie Shore

Bill Sanborn
Missing: Jim Hafey(Chairman), Russell Hobbs, Jim Caulkett

Minutes of the meeting of October 22, 2012 were accepted with change of wording.

The fund raising subcommittee has wound down active fund raising and is contemplating
raffling the last few paintings at our next function.

We have about $18,000 in the Gloucester Fund and about $170 cash. T shirts and stickers are
still selling at Plum Cove Grind and others but will be collected and stored and offered for sale in the
spring. Lunches for workers are scheduled through Nov. 24.

We are contemplating a party for volunteer workers on December 1. It will be in Barbara’s
garage and yard. Smokin Jim and other caterers will be contacted. We contemplate about 20 workers.

Three of the four roof rakes are finished and one corner molding is installed. After the final
rake the finish roll roofing can go on. Two finished windows have been installed and painted.

We are expecting CPA funds by January 1, 2013.
Our next meeting will be at the City Hall Annex, Pond Road on November 12, 2012 at 2 PM.
The meeting adjourned at 2:35 pm.

Damon E Cummings 11/6/2012
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