
City Hall Restoration Commission Meeting

Summary of Meeting held on Monday September 17th, 2012
Location: 3rd Floor Conference Room City Hall 

Present: J.J. Bell, Jan Bell, Steve Pardee, Maggie Rosa,
Absent: Jim Hafey, Mary McCarl Steve Dexter, Craig Herrmann, Bill Sanborn Also Present: Suzanne Silveira 
Meeting opened at 10:05 am
City Hall Restoration Phase II Update

· A review of the project was provided. Update of Restoration project is to be sent to Mayor and City Council.
· Flagpole – The City Hall Restoration Phase II building committee has been investigating the possibility of restoring the flagpole to the roof of city hall on the south elevation. The cost for installing the flagpole has yet to be finalized. The issue of maintenance was discussed. 

· Weathervane – the weathervane provided to the city by the Cape Ann Savings Bank in 1988 is missing some of its sails and no longer rotates. While Gortons and / or the contractor working on the Gortons’ roofing project have generously offered their help in accessing the weathervane it remains unclear as to how to find a more permanent solution to maintaining the current weathervane. Routine inspections and maintenance is required. Photographs have revealed that access to the weathervane has, in the past, been made through the hatch in the cupola. Our challenge is to identify brave souls willing to do this now. One idea that came up would be to present this dilemma/challenge to the Gloucester Rotary Club. Maggie to speak to Rotarian Steve Dexter.

·  Bell/clock. As no maintenance agreement has been established by the City, the commission decided that we should obtain a quote to have the bell and clock checked out at the end of the current restoration project. Then a decision about using the City Hall Restoration Fund to pay for the maintenance for a specific, as yet to be determined, period will be made.
Fundraising
· Jan announced that there will be a Bananas Fashion Show and Auction on May 4 and 5, 2013. This will be combined with an auction of the Senior Center banners. Juni Van Dyke told Jan that there are 8 banners, but one that includes downtown and City Hall needs to be created. Friends of City Hall to be contacted. The fundraising goal was discussed – emphasis will be on restoration and repairs to the second floor windows which is a total of about $500,000. When we have a better idea of the amount of money left over from the Phase II contingency budget we will begin to approach potential donors.
Energy Issues

· It was agreed that the Commission should contact the Energy Committee to see what/if any plans they have for City Hall.

Downtown Cultural District

· An application to designate downtown from the American Legion building to Spring St and including the HarborWalk and Harbor Loop is to be submitted to the Massachusetts Cultural Council before the end of this year. 

· If successful this designation could form the basis for a citywide celebration in May, coinciding with the opening of Maritime Gloucester and the Arts Festival. More planning will start after the Captain’s Courageous event (end of September)
Non-contiguous National Historic Landmark application
· As Mary wasn’t at the meeting this item was not discussed.
CATV
· Maggie to follow up with Donna Gacek to set up a time for J.J. and Maggie to speak about City Hall

Opinion Poll re Use of Fuller School

· Donors will be notified about the Opinion Poll that is posted on the city web site.

Meeting adjourned at 11:45am

Next meeting date to be determined.
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