Lanes Cove Fish Shack Building Committee
Minutes of meeting of 8/20/2012

Meeting 50 of the Lanes Cove Fish Shack Building Committee was held at the City Hall Annex on
Pond Rd at 2:00 pm on August 20, 2012.

Members present were: (4 of 7 thus a quorum)

Damon Cummings (Secretary)

Jim Caulkett

Barbara Jobe

Arnie Shore

Missing: Russell Hobbs, Jim Hafey(Chairman), Bill Sanborn
Visiting: Bill Stowell

Minutes of the meeting of August 13, 2012 were accepted.
Arnie Shore was welcomed as a new committee member.

The next meeting will be this Saturday at 10 am at Lanes Cove. Progress will be reported to the
Public. The Times and Beacon have been invited as have many officials and neighbors.

Barry Pett is updating his records of contributions to our fund. His accounting has run well
behind events.

Bill Stowell has been updating Lisa Press on activity. He will straighten out small bills charged
at the Building Center after our original purchase order expired and shift them to the open order to
which they should have been charged. Bill and Russell did a lumber inventory and discussed with Peter
Natti so rafters will be ready. Thursday and Friday work will start on the roof. We set up some
scaffolding last Saturday and the rest should be ready by the weekend. The present cross ties can be
reused higher after cut off and Natti is cutting new rafters.

According to Jackie Hardy, if CPA funding comes through it is likely to be October.

We will need sheathing for the roof and do not wish to take further advantage of Peter Natti’s
generosity. We are negotiating presently for roof sheathing.

We need fire extinguishers for the building.
Our next meeting will be at the Fish Shack, Lanes Cove on August 25, 2012 at 10 am.
The meeting adjourned at 2:40 pm.

Damon E Cummings 8/20/2012



