Lanes Cove Fish Shack Building Committee
Minutes of meeting of 6/11/2012

Meeting 41 of the Lanes Cove Fish Shack Building Committee was held at the City Hall Annex on
Pond Rd at 2:00 pm on June 11, 2012.

Members present were: (5 of 7 thus a quorum)
Jim Hafey(Chairman),

Damon Cummings (Secretary)

Bill Sanborn

Jim Caulkett,

Barbara Jobe,

Missing: Russell Hobbs, Lisa Press

Minutes of the meeting of June 4, 2012 were accepted.

Saturday, June 9, 2012 construction day was a rousing success due to timbers donated by Ocean
Alliance from the Paint Factory renovation project. Major structural work was accomplished. Hal and
Nick can start masonry work now.

Gloucester Fund has transferred $2,000 to the City. Jim Hafey will check to make sure it is in our
revolving account # 293021 for timber to be milled for sills and joists. Jim will spend the remaining
Building Center funds on timber ties and rough sawn wood and cement.

The new T shirts are now at Willow Rest and Art Studio as well as at Wulla and Plum Cove Grind.
Donations are still flowing in. If we are to hold a silent auction at Eastern Point we should do so before
August due to changes in leadership at the Retreat. W would like some lumber and bricks saved for
artists to create auctionable art.

We have many questions from the CPA committee. We deferred discussion until the next meeting. Jim
Hafey will work on a thank you note to lan Kerr at Ocean Alliance, perhaps from the mayor. The
mayor should also be updated on progress

Our next meeting will be our usual meeting at the City Hall Annex, CATA building, Pond Road on June
18, 2012 at 2 pm.

The meeting adjourned at 2:30 pm.
Damon E Cummings 6/12/2012



