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                               MEETING NUMBER 13 MINUTES 
 
 
Project: Gloucester City Hall Exterior Restoration  
 Gloucester, MA 
 
Date of Meeting: April 2, 2012  
 
Attendees:  Maggie Rosa, J.J. Bell, Jim Hafey, Craig Herrmann, Bill Sanborn – City Hall 

Restoration Commission 
 
 David Campbell - Campbell Construction Group 
 
 Doug Manley – MK&A     
 
Distribution: Restoration Commission, Campbell Construction 
 
 
Meeting Summary 

Item Date 
 

Subject 
 

Respons
ibility 

 

13.1 4/2/12 
 

Agenda  
1. Building Permit Status 
2. General Project Update 

 

 

 

13.2 4/2/12 
 

Building Permit Status 
• HDC reviewed and approved the project at their March 27 

meeting.  Bill Sanborn has received notification of the 
approval.  Jim Hafey will sign as “owner” of the project 
today, and then the permit should be ready to be released. 

 
• MK&A will send Bill copies of the MAAB variance rulings.  

 

 
 
 
 
 
 
MK&A 

 

13.3 4/2/12 
 

Update on CDBG grant application 
• Commission had applied for grant funding for auto door 

operators and toilet room renovations that are required for  
MAAB compliance. 

• The scheduled date for announcements is April 6. 
 

 
 
 

 
 

13.4 4/2/12 Approval of Invoices  
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 • The Commission voted to approve payment of MK&A 
invoices for the Bidding phase and for bid document printing 
and distribution. 
 

 
 

 

13.5 4/2/12 
 

Building Scaffolding 
• Bill Sanborn reported that there may be an accessibility 

clearance issue with the staging location near the ground 
floor accessible entry.  Campbell will investigate and fix. 

• Campbell will look at improving the temporary handrail at 
the south steps, and will add temporary lighting. 

• Scaffolding design drawing submittals have been received 
and are being reviewed by MacLeod Consulting. 
 

 
 
 
 

Camp- 
bell 

 
  MK&A 

 
13.6 4/2/12 

 
Presentation to City Council, 4/10/12 
• Maggie will introduce Doug Manley to City Council, who 

will make a 5-10 minute presentation. 
• Presentation will include budget shortfall, and outstanding 

items from the alternates list that are presently unfunded. 
• MK&A will coordinate with Dana Jorgensson to provide a 

slide image for presentation. 
 

 
 

 
   
   
 
  MK&A 

 
13.7 4/2/12 

 
Haz Mat Report 
• MK&A presented the findings of the HazMat survey, which 

found asbestos-containing material in the glazing compound 
at the windows that are to be restored via Alternate 3, and in 
the Tower.   By regulation, glazing compound needs to 
removed on site by a licensed abatement contractor, prior to 
restoration by Campbell. 

• The Commission voted to approve that MK&A engage the 
services of FLI Environmental to produce bid docs.  
Campbell will then solicit 3 prices from contractors, and will 
include this work as a change order.  MK&A estimated the 
additional fee at $900, and said that they could have the bid 
docs complete by 4/6.  
 

 
 

 
 
 
 
 
 
 

MKA 

 
13.8 4/2/12 

 
Clock faces, weathervane 
• Campbell has the replacement clock faces in hand, and will 

install them when staging is up. 
• Campbell recommended that the best way to repair the 

weathervane would be as a separate project, lifting the 
craftsman to the weathervane via a crane.  Estimate for this 
work is about $3500.  Commission will look into funding 
and procurement options. 

 
 

 
   
Commis-
sion 
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13.9 4/2/12 

 
Project Sign 
• Project sign is in production. 

 

 
Campbell 

 
13.10 4/2/12 

 
Photographer’s access to work 
• Campbell has come to agreement with the photographer, that 

will allow him access to the site. 
 

 
 

 
  

 
Old Business 
 
11.5 2/13/12 

 
 
 
 
 
4/2/12 
 

Reserved on-street accessible parking 
• Reminder that per the MAAB variance decision that 2 

additional reserved accessible spaces with signage stating 
“For City Hall Use Only” need to be in place by April 1, 
2012. 

 
Jim Hafey reported that he thought that it would be possible 
to produce the signs in house, but has found out that he will 
have to send them out for fabrication.  Bill Sanborn will 
check to see whether City Council will need to approve the 
reservation of spaces.  MK&A will send Bill a copy of the site 
plan showing the proposed spaces.  
 

 
DPW 

 
 
 
 
  DPW 
  Bill S. 
 MK&A 

 
12.6 3/19/12 

 
 
 
 
 
 
4/2/12 
 

Lower Level A/C 
• Campbell Construction will install new air conditioning at the 

lower lever early in the project.  Bill Sanborn said that the 
team should be aware that compressor noise for A/C 
condensing units has been an issue in the past in the city, and 
that submittals need to be carefully reviewed to see that noise 
criteria will be met. 

Campbell will submit product data on the condensing units 
soon.   

 
 

Camp- 
bell 

 
MKA 

 
Camp- 

bell 
 

11.7 4/2/12 
 

Next Meeting 
Next Restoration Commission meeting will be held on April, 
23, 2012 at 10:00am 
 

 
 

 
Please review minutes.  These minutes are accepted as accurate and complete unless corrections 
and/or additions are received within 72 hours of issue. 
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