Lanes Cove Fish Shack Building Committee
Minutes of meeting of 3/5/2012

Meeting 27 of the Lanes Cove Fish Shack Building Committee was held at the City Hall Annex on
Pond Rd at 2:00 pm on March 5, 2012.

Members present were: (5 of 7 thus a quorum)

Jim Hafey (Chairman)

Damon Cummings (Secretary)

Barbara Jobe

Bill Sanborn

Lisa Press

Missing: Russell Hobbs, Jim Caulkett

Visitors: Arnie Shore, chairman of fund raising committee

Minutes of the meeting of February 27, 2012 were accepted.

The Notice of Intent application is scheduled for the March 7 Conservation Commission meeting. Lisa
needs some sketches for the state. Damon will get the sketches to Jim Hafey this evening.

Barbara will scan the materials list for David Grace.

Arnie Shore and Barbara Jobe reported that they are arranging a fund raising opportunity with the
Cape Ann Theater Collaborative. Performances of Neil Simon's “Rumors” will be held for the benefit
of the Fish Shack at the end of March (3/29). Members of our committee are needed that evening to
collect tickets and serve refreshments. Arnie and Barbara will arrange for coffee and snacks at the
theater. The two newspapers have been notified. Art works will be displayed in the foyer in
anticipation of a later silent auction. We need music stands for that display. Bumper stickers are on sale
at the Lanesville Package Store and the Plum Cove Grind.

Damon has talked to Mary Kay Taylor at Maritime Gloucester about a possible venue for a silent
auction in mid April. They are agreeable to doing such an event and final determination of no fee status
is pending. Materials for auction may be kept at Fuller School. A long list of donors of auction items is
being assembled by the fund raising committee.

We have cool window stickers, $1 each for sale at Lanesville Package. We have T shirts, classy with
design by Jan Weinshanker and sketch of the shack by Jude Wright. Arnie is working with Nancy
Gaines on an article. Sib Wright offered to write 50 letters to friends soliciting donations. Arnie handed
out updated lists of Ward 4/2 residents for us to check for possible donors. Those must be handed in to
Barbara Jobe at the next meeting with potential donors flagged.

Our next meeting will be at the City Hall Annex, CATA building, Pond Road on March 12, 2012.

The meeting adjourned at 2:55 pm.
Damon E Cummings 3/5/2012
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