Lanes Cove Fish Shack Building Committee
Minutes of meeting of 12/8/2011

Meeting nineteen of the Lanes Cove Fish Shack Building Committee was held at the Lanesville
Community Center on December 8, 2011 at 7:02 pm.

Members present were: (5 of 7 thus a quorum)

Jim Hafey (Chairman)

Damon Cummings (Secretary)

Bill Sanborn,

Russell Hobbs

Barbara Jobe

Missing: Lisa Press and Jim Caulkett

Visitors: Arnie Shore, chairman of fund raising committee, Councillor Sefatia Romeo-Teken and many
neigborhood residents

Minutes of the meeting of December 5, 2011 were accepted.

This was a public forum to update people in the city on or status and progress and to initiate a fund
raising drive.

Jim Hafey reviewed the restoration approach, the flow of money and reservation of donated funds for
fish shack use within the city revolving account for this project, and the use of the Gloucester fund to
provide donors with a legal tax deduction for both cash and in kind donations.

Arnie Shore introduced his fund raising committee members and outlined his goals and progress. He
distributed multiple copies of the fund raising flyer to all present and displayed the sign-up sheet for
volunteers. He mentioned committee member Geof Richon's offer of use of a crane and David Grace's
offer of roofing and shingles. He described the reporting mechanism between the Gloucester fund and
his committee.

Russell Hobbs went over the list of materials and rough cost estimates as well as procedures required
for obtaining quotes. He outlined the construction steps necessary. The need for a qualified supervisor,
perhaps paid due to the length of the task, was discussed.

From the audience Doug Parsons wondered exactly who would this supervisor be and we replied that
we did not know yet.

From the audience Councillor Romeo-Teken offered help with fund raising, distribution of flyers, and
suggestions for educating the public, particularly Gloucester students, on the importance of this project.
records. Approximate costs are next and Russell Hobbs is talking to Markum'’s mill for rough
estimates. He has explained to them that we must go through the city process of obtaining three quotes.

Our next meeting will be at the city hall annex at Pond Road at 2:00 pm on December 12, 2011.

The meeting adjourned at 7:55 pm.
Damon E Cummings 12/10/2011



