GLOUCESTER CITY COUNCIL
9 Dale Avenue, Gloucester, MA 01930
Office (978) 281-9720 Fax (978) 282-3051

Budget & Finance Committee
Thursday, October 6, 2011 ~ 6:00 p.m.
1" F1. Council Committee Rm. — City Hall
AGENDA
(Htems May be faken out of order at the discretion of the Committes)

o

. Memo from CFO re: Loan Authorization to replace & upgrade School Departments’ telephone
System

2. City of Gloucester Capital Improvement Advisory Board Annual Repovt for FY12

3. Memo from CFQO re: Loan Authorization Request for Capital Items for FY12

4. Memo from Asst. DPW Director ve: permission to pay invoices from FY11 with FYI2 Funds
5. Memo from Comm. Dev. Director re: Affordable Housing Trust funding approvals

6. Memo from Comm. Dev. Director re: acceptance of grant funding extension in the amount of
$30,000 from Health Resources

7. Review & recommendations for the disposition of real property at 6 Stanwood Street
8. CC2011-045 (Whynott) Installation & Dedication of bench at Stage Fort Park in honor of Ed Parks

9. Memo from City Auditor regarding accounts having expenditures which exceed their authorization
And Auditor’s Report
COMMITTEE
Counciler Steven Curcuru, Chair
Councilor Paal McGeary, Vice Chair
Councilor Jacqueline Hardy

Comunitice members — Please bring relevant documentation
Back-up and Supporting Documentation afl on file at the City Cleric’s Office, City Hall

CC: Mayor Carolyn Kirk
Jim Duggan
Kenny Costa
Jeffrey Towne
Mark Cole
Sarah Garcia
Donna Compton

The listing of matters is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed
may in fact be discussed and other items not listed may alse be brought up for discussion to the extent permitted by law.



City Hall
Nine Dale Avenue
Gloncester, MA 01930

TEL 978-281-9707
FAX 978-281-8472

jrowne@gloncester-ma.gov

OFFICE OF THE CHIEF FINANCE OFFICER

MEMORANDUM

To: Mayor Kirk

From: Jeffrey C. Towne, CFO %(9(

Date: September 20; 2011

Re: Loan Authorization Request — Phone System

As requested, the following loan authorization would be appropriate for the funding of a
new phone system for the school department.

Ordered: That up to $200,000 (Two Hundred Thousand Dellars) be appropriated for the
installation and configuration of a phone system to replace failed and outdated systems at
all of the Gloucester Public School District campuses, including the Distriet's Main
Office; that to meet this appropriation the Treasurer with the approval of the Mayor is
authorized to borrow up to $200,000 (Two Hundred Thousand Dollars) under G.L. c.44
§7 (9) or any other enabling legislation; that the Mayor with the approval of the City
Council is authorized to take any other action necessary to carry out this project; and that
the Treasurer is authorized 1o file an application with the Municipa! Finance Oversi ght
Board to qualify under Chapier 44A of the General Laws any or all of the bonds
authorized by this order and to provide such information and execute such documents as
the Municipal Finance Oversight Board may require for these purposes,



THE GLOUCESTER PUBLIC SCHOOLS
OFFICE OF THE SUPERiNTENﬂENT

€ SCHOOL HOUSE RoaD TEL: 978-281-8800
GLOUCESTER, MASSACHUSETTS 01030 Fax: 878-281-0898

WWW.GLOUCESTERSCHOOLE.COM

September 15, 2011

Mayor Carolyn Kirk
City Hall - 9 Dale Avenue
Gloucester, MA 01930

Dear Mayor Kirk:

On behalf of the Gloucester School Committes, I am writing to officially request your support in
securing funding for a much needed telephone system throughout the Gloucester Public Schools.
The current telephone systems vary in age, capacity, and functionality in each of the city’s eight
schools, including the district office, transportation department and city-wide preschool.

The variations alsc include outdated and nearly non-functioning systems at Gloucester High
School, 0’ Maley Middle School and Veterans Elementary School. Presently the system at the high
school has collapsed with only two outside lines working, thus making both necessary routine
business call access unmanageable and emergency call access unreliable. This system is beyond
any repair or upgrading, as it is no longer on the market and parts and critical componernts are
unavailable. The system at O'Maley is again this vear struggling with many lines down and could
break at any time. The systems at the elementary schools and the district office are smaller and less
complicated, but also ovtdated and in need of near-constant repair and maintesance.

The school district-wide telephone system needs to be replaced with a modern telephone system
that is supported by industry-based technology and voice over the Internet (VolP} solutions. This
situation requires the immediate aftention of school and city officials,

Last night, the School Committee voted to authorize me to request of you and the City Council

access to sufficient funding to replace and upgrade the school department’s telephone systems and

to categorize the need for such funding as critical and immediate. School department officials have:
begun the research necessary to develop & complete Scope of Services and Request for Proposals

and initially place a cost for a new system in the $150,000 - $200,000 range.

Thank you for support and guidance in the consideration of this reguest.

Rich j“a/lgr
Superinterident of Schools

OUR MISSION 18 FOR ALL STUDENYS TO BE BUCCESSFUL, ENGAGED, LiFELONG LEARNERS




City of Gloucester - Capital improvement Advisory Board

Annual Report for FY 2012

i. Executive Summary

The last City of Gloucester Capital Improvement Plan (known as a "CiP"} was produced by the
Capital improvement Advisory Board {the “C1AB”) in 2007 for FY 2008. Shortly thereafter, due to a lack
of board quorum and no structured process for capital submissions from various City departments, the
CIAB fell dormant. After several years of inactivity, the CIAB saw the appointment of new members and
began meeting regularly in October, 2010, in hopes of prioritizing the capitat improvement proposals for
FY 2012 and developing a 5-year CiP. The CIAR began its work by defining the types of projects or
expenditures that constituted “capital improvements,” and thus wouid be subject to the purview of the
CIAB (attached in Appendix A}. In early November, 2010, City departments were invited to submit their
FY 2012-16 capital project requests. A series of CIAB meetings were scheduled with departmant
managers to discuss project submissions throughout the first quarter of 2011.

Despite best efforts by its members, the CIAB was unabie to complete a prioritization of the
capital improvement proposals submitted by various City departments for Fy 2012, nor develop a longer
term CIP. The CIAB's difficulties therein stemmed from a lack of departmental participation, incompiete
and inconsistent submissions, and a fack of guidance as to overal City priorities and strategic direction.

In addition, the CIAB's planning and prioritization efforts have been challenged by systemic
funding behaviors that have resulted from the fack of longer term City plans and recent significant
shortages of investment funds. For example, mandated Combine Sewer Overflow {C50) and water and
sewer improvements have meant that only limited funds have been available for other capital needs.
Similarly, some expenditures, which were not capital improvements by definition and should have been
funded through operating budgets, were funded through loan authorizations as capital projects. Given
these realities, department managers have appeaied directly to the Administration and City Council for
stop gap and special purpose funding rather than fully participate in the CIp process.

As such, while the CIAB believes that a robust planning process is central to a top performing
City government, we will not be able to build a coherent plan until all departments participate in the
process and provide complete capital submissions, there is constructive dialog and conclusions on
longer term priorities and trade-offs, and key stakeholders (Mayor's Office and City Council) support the
process.

4. CAB Approach and Progress in FY 2011

Citing directly from Section 2-578 of the Cede of Ordinances, the CiP shall be concerned “with
physical facitities, such as land, buitdings or other structures, or pieces of equipment, which require a
relatively large investment and have g relatively long useful life.” As well, the CIP “shall specify a
detalled program of capital expenditures over a period of ten fiscal years from the date on which it
becomes effective and shall specify the methods of financing the proposed capital improvements.” The
CIAB is responsible for setting the minimum standards as 1o what shalf quaﬁfv as & capital submission,
which typically are stated in terms of project cost and usefil jife.
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At the conclusion of FY 2010, the CIAB consisted of three existing members, Donald Fryklund,
Rotand Hadley, and William Kyrouz. Josh Arnold, Joel Favazza, Kersten Lanes, and Janet Rice were
appointed to the CIAB during FY 2011.2 On October 18, 2010, the CIAB met for an organizationat
meeting in which Roland Hadley was elected Chair and Joel Favazza was elected Vice-Chair and
Secretary. On Nov 15, 2010, a meeting schedule was established, Thereafter, the CIAB met regularly
throughout early 2011.7

With the helpful assistance of the City Planning Director, Gregg Cademartori, and the City Chief
Financial Cfficer, Jeffrey Towne, the CIAB formuiated a new digital capital improvement form and
finalized the process for submission, including form guidelines and timelines. This was then distributed
to all City department managers. After the submission deadline, meetings were scheduled with the
department managers for both an overview of their requests and when the CIAB needed additional
information. While review meetings were being conducted over the winter, depariments were afforded
additiona! time to make submissions and amendments to their original submissions. Several
departments indicated thay wouid be unable to pravide complete submissions for FY 2012 despite
deadline extensions. The following Table 1: Submissions Received lists all the projects submitted by all
departments. The actual submissions are included in Appendix B,

Table 1: Submissions Received

Edentlﬁ'erz Department
Total Patential Sub-Total
Department (& Dept's Outside K .
BN Dept. . - Proposed [Minus Starting
Divisipn # Propused Project Description Proposed \ Revenue
" Priority , Expenditure outside Year
Applicabla} Fanding Source , Sournes
{By Project) revenue
{Show as sources}
Credits) res
ComDey 1 Baond Hill Wind Turbine Project GFB/GA 2,600,000 1LA00,008 800,000 FYZ0:i2
Combev 2 Blackburn Wind Turbine Project Gr/GA 5,000,000 400,000 5,800,000 FY2012
il 3 F-450 Rubbish Pacicers GFB 75,000 75,000 FY2012
DPW 2 F-350 Flatbed Service Truck GFB 35,000 ) 35,000 FY2012
DPW 3 350 Dttty Truck GFB 32,000 32,000 Fyzoiz
DPw 4 F350 4x2 Utility Trucks {2} G#g 64,000 64,000 FY2032
DPW & F150 42 Trucks {2} GFB 34,000 34,000 FY2012
bhw & Ford Ranget 4x4 (2] GFB £2,000 AZ,000 Fran12
' 4x4 Heavy Duty Plow Truck with
bW 7 Sander (2) GFR 144,000 184 060 FYaDiz
DPW ' B F-350 Dump Trucks (2} GFB 80,400 80,408 FY2012
PPW g F-350 4x4 Flatbed Truck w/Plow GEB 39,600 39,600 Fyzoiz2
DPW 10 4x%4 Backhoe o GFB 106,000 106,000 FY2012 7
DPW 11 B-Wheel Dump Truck GF8 111,006 111,000 FYZz012 !

POLCE 1 Paolice Radio Replacement {30 unirs) GFE 167,000 167,000 FY2012
POLICE 2 Combine Public Safety Facility GFE 12,458,200 12,458,200 FYz012

“while Favazza, Lanes, and Rice were appointed in or around August, 2010, Arnold was appointed conside rably later in the
year and was unable to participate in meetings during £Y 2011,

? The minutes for this meeting and all subsequant meatings are avallable from the City Cleri’s Office and are posted on the
CIAB's webpage, http:/ fwww.gloucester-ma,gov/index. aspx?nid=92, :
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Harbormaster 1 Annisguam River Dredging GA 6,000,000 | 6,000,000 o FY2015
Harbormaster 2 Magnoliz Pler Reconstruction GA 2,000,600 | 2,000,000 8 FY2617
Harbormaster 2 Soloman lacobs Pier Reconstruction GA 150,600 154,000 g FY2015
Newsll Stadium Project GFB 8,500,000 2,000,900 1,500,000 FY2012
Fire Department 1 Plispatch Lenter Upgrade GFB 317,600 317,000 FY2012
Fire Departeneant 2 Ambulance Replacements {2) GFB 500,000 580,800 FY2012
Fire Department 3 " Combined Public Safety Facility GFB 1] ] FY2012
Fire Department 4 Centrs! Station HO Repairs GFB 2,600,000 2,000,000 FY2o12
Fira Depertment g Fire Pumpar Truck GFB 615,000 615,000 Y2012
i
I

TOTAL 24,720,200
The CIAB falt that it was impractical to attempt a prioritization of the incomplete catalog of
submissions, which itself contained several individual incomplete submissions for departments. Without
knowing or understanding the full needs of each City department, the CIAB lacked sufficient information
to make an Intelligent assessment of how the City would best be served by the proposed projects and
the order in which to fund.

Furthermore, had the CIAB received complete submissions from each City department, the CIAB
wouid still be unable to effectively prioritize submissions due to lack of guidance as to the City's long-
term plans and goals. As such, the CIAB struggled to prioritize proposad projects even within single
departments, For instance, the CIAB received informative submissions from both the Pglice and Fire
Departments, and our in-person meetings highlighted the significant deficiencies of the current facilities.
During these sessions we also considered the role the Fuller School building might play in creating a
combined Police/Fire operation, with opportunities for significant service enhancements and potential
cost savings, MHowever, without constructive dialog and at least preliminary decisions on whether Fuller
or some other site could provide a future home for the Palice and Fire facilities, the CIAB was unable to
determine whether necessary upgrades o each of the current facilities should be prioritized above or
below vehicle and other equipment requests. Simitarly, although the CIAS received no submissions
refated to the capital needs of the City’s schools, there was much uncertainty pertaining to the fate of
several school buildings that hampered even informal discussions of schoo! projects with the head of the
Dapartment of Public Works, who was recently placed in control of schoo! mainienance,

The CIAB was unable to develop a 5-year CIP for the same reasons cited above. Additionally,

many City departments that made submissions for FY 2012 did not include a longer outlook with
requests stretching the requested 5-year period.

i Assessment of the Process

What Worked

1. The Committee was engaged and had good attendance at meetings. Al meetings met
quorum, facilitated thoughtful discussion, and furthered the goals of the CIAB that were
achievable without departmental input.
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2. Some departments provided thoughtful analysis and insight into thelr capitat plans and
needs through their submissions, Most departments provided thaughtful analysis and
insight through their in-person meetings with the CIAB.

3. The CiAB now has a better sense of the major capital needs of the City and what additional
information will be necessary to properly prioritize these needs into a single year and 5-year
Cip.

What Didn't Work

1. Departmental participation was not 100%. Some departments only engaged partiaily in the
process and did not provide a complete and detajled submission as reguired. Many
departments did hot appear to afford much importance to the CIAB process. No
departments were able to provide a clear 5-year outiook of their needs.

2. Some departments did not adhere to the newly offered definition of “rapital expense” and
many forms contained expenses outside the purview of the CIAB.

3. Several departments had overlapping capital needs or interdependent capital needs. These
submissions were largely uncoordinated and could not be resalved through our C1AB
meeting discussions.

4. The CIAB was not provided sufficient guidance as to the City’s overall plan for the future and
was thus unable to properly prioritize the submissions in context with the City’s overall goals
and future plans.

V. Recommendations for Next Year

The process of having the CIAB analyze and prioritize the City's capltal needs as presented by
the various departments therein is an important element of good city management and should be
continued. The City is positioned to gain guidance ang insight from the completion of the CIAB process
and this will assist the City in assembing future budgets, building buy-in to specific plans, and in overail
long-term city planning. The CIAB process requires that each department take time and assemble an
extended financial plan, and this otherwise might not happen without the impetus from the CIAB. -
Moreover, the City is required by statute to maintain the CIAB and utilize it for its intended purpose.

However, in order to be continued, the CIAB process needs to be fully supported by the City and
departmental participation should be required. Such a requirement should provide that long-term
financial planning be included in departmental expectations and perfotrnance evaluations, and
department ieader job requirements should include time to complete these responsibilities,’

Lastly, the CIAB requires guidance from the City as to its long-term plans and financial
capabiiities, There are many significant aiternatives and decisions currently being discussed that could
dramatically re-shape existing operations. For example, while there s good understanding of the critical
near-term infrastructure needs, there is much fess clarity an an overall physical plant plan, including

: While the (IAB recognizes the significant task that is establishing an extended financial plan, it should be noted that once a
department has a working extended financial plan, their foitowing nnual submissions will be abie to build off of the initial plan.
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priority and timing for delivering infrastructure to meet our Police and Fire needs, school plans, and
DPW expectations. There are also significant uncertainties around the impact of any mandated sewer
treatment upgrade. While it is unreasonabie to expect complete clarity in defining the City's longer term
infrastructure priorities, the CIAB cannot rationally prioritize near term invastments in the absence of
any such information.

V. Conclusion

The CIAB applauds the City for reinvigorating the board. The CIAB thanks the various
departments for their participation in the process this year. Afthough the CIAR is unable to pravide & FY
2012 prioritization or 5-year CiP at this time, we are confident that, if progress continues and
recommendations are implemented, we will be able to provide the City with the extended financial
plans for FY 2013. The CiAB remains willing to patticipate and contribute to the process of formulating
the City's capital improvement plans, and hopes to work with both the Mayor and the City Councl in this

endeavor.
(7 / “W By
Roland Hadley — Chair U\ Joel Favazza — Vice-Chair, Secretary

" A“‘—-’ A

Donald Fryklund-

Sinceraly,

-

Josh Arnold

William Kyrouz
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City Hall
Nine Dale Avenue
Glouecester, MA 01930

CITY OF GLOUCESTER
OFFICE OF THE CHIEF FINANCE OFFICER
MEMORANDUM
To: Mayor Kirk
From: Jeffrey C. Towne, CFO %{ﬂ/
Date: September 15, 2011 '
Re: Loan Authorization Request for Capital Items for FY12

TEL 978-281-8767
FAX 978-281.8472

jtowne@gleucester-ma.gov

During the FY'12 budget process capital items requiring the issuance of long-term deht
were discussed with the Department Heads and the CIAR committee with the intention of
bringing each item forward to the City Council for approval of a loan authorization to
fund the capital expenditures. The FY12 budget includes an amount for short-term
interest cost expense for borrowing bond anficipation notes. The following list of capital

itemns have been requested by Department Managers:

1. Fire Department Equipment
a. Ambulance
b. Pumper Refurbished

2. Department of Public Works

Rubbish Packer

Pickup Truck (4)

4x4 Plow Truck with sander (2)

Flatbed Truck with plow

Backhoe

6-Wheel Dump Truck

DPW and Magnolia Fire Station Roof Repairs

T Re o

3. Police Department
a. Portable and mobile radios
b. Parking kiosks

$231,000
$220,000

£73,000
$76,000
$144,000
$40,000

- $106,000

$111,000
$165,000

$140,000
$150,000
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4, Information Technology Equipment
a. Server and software licensing 836,000

Total of all requests $1,492 000

I'respectfully request that this matter be presented to the City Council for referral to the
Budget and Finance Committee.



TO:
FR:
DT:

SUBL

Public Works TEL B78-281-9785

28 Poplar Street FAX 978-281-3896

Gloucesrer, MA 01930

mecte@gloucester-ma.gov

CITY OF GLOUCESTER

DEPARTMENT OF PUBLIC WORKS ' REGEWED

SEP B 0t
Michael Hale, DPW Director

Mark Cole, Asst DPW Director M&V@E‘JS O%ﬁce

August 25, 2011
Unpaid Invoices

Please submit the following invoices to the City Council with the next Mayor’s Report for
the next City Council Meeting. We are unable to pay for these invoices without approval
from City Council. '

The follewing National Grid/Suez invoices cannot be paid due to a lack of funding from

FY11:

DPW Central Services 101000104995213
National Grid Account #40497.75004 Heritage Way $1,026.27

DPW Facilities 101000104725211
National Grid Account #40983-61001 46 Blynman Ave (GHS) $8,073.95

DPW Facilities 101000104725211
Suez Account #8846765000 30 Cherry St O’Maley School $12,817.93

DPW Facilities 161000104725211
National Grid Account #42238-10330 40 Biyninan Ave (GHS) $2.441.31
Total $24,359.46

Simplex Grinnell - No purchase order was put in place

Invoice #73999062 Rose Baker Senior Center Monitering  $519.00
Invoice #73766034  Rose Baker Senior Center Monitoring  $214.71
Total $733.71

Graf Leasing — Purchase order approved 7/20/11

Invoice #38746 Rental fee for storage unit $860.00
Invoice dated 7/16/11



nationalgrid

L Account Number __

- t hat . . N .
7 Tearhere o Natianal Grid addrass on the back must show in refum envelope window

2011173°
| o —
g = 0L74223RL03I04B457181Y
S E .
S = " 000015
= e
5 = GLOUCESTER HIGH SCHOOL
= 5 SCHOOL HOUSE RD
= GLOUCESTER,MASS 01930-2702
% ’lilll{!l}“(llilf!li;El?l!i}l”ﬂ'!l!Iil”i!ln[!Il[“ll!lll[i
— Please Pay
= Upon Receipt
= 42238-10330 84,571.81 M

Piease mait this part of bl with yaur paymeht
Make chacks payable to National Grid,
Write your account number oh check,

EService To Account Number Next Meter Reading BIi Date
IGLOUCESTER HIGH SCHOOL 42238-10330 dJul 21 '
0 BLYNIAT AUG - 38-1033 ul 11 Jun 21 11
IGLOUCESTER,MA ae .43 For Customer Assistance
1019830 : Commercial Hea Please call_(800) 231-5325

CURRENT BILL iTEMIZED
In 33 days you used 2420 therms:

Jun 21 2011 reading ACTUAL 0349819
May 19 2011 reacgln%; ACTUAL (34685
Meter multipfler is 10.0 -CCF used 234
CCF Used for METER# 408662 2340

Thermal Factor

xl.GSAI%

SUMMARY OF CHARGES

-Totat Current Charnes 441 1
Amount Due Last Bili 82,130 5
Piease Pay Upon Receipt 384,571 8

if payment racsived afier 08/15/2011
a late pa*tmsrzt charge of 5718.86
(0.85% of outstanding charges) may be addec

Tatat therms used '
Your Cost is determined as follows:

Minimum Charge $110.36
§3.3442 per day for 32 days

First 330.0 therms @ §.1649 54 .42
Nexi 2080.0 therms @ $.2045 427 .41
Distribution Adjustment:

2420 therms % 0.12110 per therm 283 .08
GAS DELIVERY CHARGE $885.25
GAS SUPPLY CHARGE

@ 5.64300 ftherm . 21,556 06
TOTAL CURRENT CHARGES $2,441.31

GAS USE HISTORY

Days Therns Days Therm:
Jun 11 33 Act 2620 Hov 1D 2% act iisn
Hay il 2% Act 6038 Dct 0 29 Act 181
Apr 11 30 Aet 14935 Sep 10 29 Act 147,
Mar 11 32 Act 20631 Aug 10 32 Act iy
Feb 11 28 Act 23420 Jul B0 30 Aot 1330
Jan 11 31 Acy 23975 Jun 10 33 Act 175
Dec 10 32 Act 20018 May 10 28 Act 459

IMPORTANT MESSAGES
Your unique online Acgess Code is: D5AA20C

We're online, anytimel View and
meter readings. The cods above provides free,
Account” - visit www.nationalgridus.com. M
available at the telephone number above,

Need assistance? Although we provide both natura!
ssistance for sach service is handied se

customer a

the telephone number above for calls regarding

pay your bill, check your baj

ance, submit

Instant access with "My

any automated services are also

gas and slectricity,
parately. Please use
gas service only.



CITY OF GLOUCESTER S “mw‘ PAGE | ar
t : ' M d - CITY OF GLOUCESTER DPW HIGHW  M8Y 23,2011 to Jun 28, 2011
n a {O n a g r E HERETAGE WAY : ACCOUNT NUMBES

ANNISQUAM MA 01930 en
www.nationalgridus.com 30487-75004  Aug 17. 2019 $1,957.28

2 GO PAPERLESS &

Sign up for paperiess billing and electronic payments today at www.nationalgridus.com/
gopaperiess,

ACCOUNT BALARCE

Frevious Balance 930.99

Payrment Recelvad Ao payments heve basn received duting this billing period -0.00

Balance Forward 830,80
Current Charges + 1.02B.27
Ameount Dus » $ 1,057.28

To avoid lste payment charges of 0, 85%, § 1,087,289 must be recaivad by Aug 17 2011,

.

# GO PAPERLESS: You'll Meip yourself and the envirenmert by signing up to
manage your bllle onjine at www.nationalgridus comigopapariess.

| DETAIL OF CURRENT CHARGES

Delivery Services

b Outdoor lighting is not metared, Your Ccharge is a fiat rate based on the quantity end intepsity of -
the lamp(s) vou use.

Service Perlog! Na. of deys Total Usapge

4 May 23 - Jun 23 31 2768 kWh

Distribution Charge 0.00656 x 2788 kWh 15,35
Transition Charge 0.00014 x 2788 kWh 0.36
Transmission Charge 0.01387 x 2788 kWh 37.01
Erergy Efficiency Chg Q.0078 x 2768 kwh 21.58
Renawable Energy Chg 0.0008 x 2768 kWh -~ 1.38

Total Delivery Services B 75.76

KEEP THIS PORTICN FOR YOUR RESGRDS.

RETURN THIS PORTIGH WITH YOUR PATIENT,

ACCOUNT NUMBER ARIOLNT DRE

nat‘ion'aig rfd 40497-75004 gg 17, 1 1$1,957.28

=@ GO PAPERLESS

PO Box 960 ENTER AMOUNT ENCLOSED
Northboreugh MA 01552 ‘

[-
S
1 03¢, 27
Write acopunt number on ¢heck sne make Layabie

mmmm;[nrl”n”nln“f“ua“m“rnftfuflluimn ta Nationaf Grlg

Plasse pay Gas & Elactric hifls saperataiy

FRRAUTO**SCH 3-DIGIT 018 NATIONAL GRID

CiTY OF GLOUCESTER PO BOX 11737

CITY OF GLOUCESTER DPW HIGHW 08745 NEWARK NS 07101-4737

8 DALE AVE

GLOUCESTER MA 01880-2008 m:n(ulf:n”ﬂum;Hlhsnmiuna‘min”|;mmm§

DODLE2LE7 4ON8P?5004U400019573L225



CITY OF GLOUCESTER SCHOOL T . T s
_t. l od % BUSINESS OFFICE May 23, 2011 to Jun 23, 2011
n a I O n a g rl 40 BLYNMAN AVE ACCOUNT NUMBER
GLOUCESTER MA 01530
wwwnetionalgridus.com 40983-61001  Aug 22, 2017 § 23,846.97

b DID YOU FORGET TO PAY YOUR BILL? <«

ltis possible that service could e terminated for non-payment. Prior o any termination, vou would
recelva & separate notice In the mall,

# you have any questions, please call ue at 1.888-211.1313 or ityou
have aiready paid, plense disregard this natice,
"ACCOUNRT BALANCE
Previous Baiance 15,773.02
Payment Received Ne payments have been recefves during this bilting pariod -0.00
Balance Forward 15,773.02
Current Charges + 8,073,985
Amount Due b $23,848.97
To avoid Jate payment charges of 0.85%, § 25,846.07 must be received by Aug 22 2011,
» GO PAPERLESS: Youli help yourself and the environment by signing up to
manage your bitis online at www, nationaigridus.com/gopaperiass,
] DBETAIL OF CURRENT CHARGES
Delivery Services
Metar
ype of Satvice Current Azading Praviaus Reading =  Diference x Multiplier = Total Usags
nergy 67370 Actunt BO769 acra 601 200 120200 kWh
Paai 32598 Actusl 32268 actent 303 200 G0DB0D kWh
Off Peak 34772 actust 34474 Aoy 288 200 59800 kWh
Toial Energy 120200 kWh
22U emand-kW
- IRER0G: | M :
. 15BEDG . . Paak 200 372.0 kW
169830 - Off Peak 200 330.0 kW
' < Demand-kVA
Paak 200 416.0 kKVA
Off Paak 200 380.0 kVA
mEten NUMBER 85713087 REXT SCHEDULED READ DATE JLI 27
Bilied Demand Last 12 months sERvice pemoD May 23 - Jur 23 nuwesn of pave ix pepiop 39
Winimum zaes  mate  Time-of-Use G-3 vourasspetweryLever 0-22 ky
Maxim am 438
Averags 2863666
KEEP THIS PORTION FOR YOUR RECOADY.
RETURN THIZ PORTISN WiTH YD‘\;FF. PAYMENT.
o . ECCOUNT NUMBER PLEASE PAYBY: AMOUNT buE
national ari d  sesas1001 Aug 22, 2011 $ 23,846.97 reorces aroint pos sen
=2 GO PAPERLESS ¢

PO Box 980

Northborough MA 01532 @\S

lHI!IIU’HIEFHIHI”HllllinllI{”lHI!llFHI!H”HHHI[

CITY OF GLOUCESTER 8CHOOL
% BUSINESS OFFICE

8 SCHOOL HOUSE RD
CLOUCESTER MA 01980-2702

00113

ENTER AMOUNT ENCLOSED

J A c — i
$ { 5O 73 9% |
Write apeourt rumber an check apg mee payable
i Nationel Gid
FPlease pay Gas & Electris bills separately

NATIONAL GRID
PO BOX 11737
NEWARK NJ 07101-4737

Hhadbucnl Bl liba el bdodn Bl

000807395 40RL3:10010600238465723Y



SERVICE ADDRESS: BHLING PERIOD Page 1

CITY OF GLOUCESTER - Jun 3, 2011 to Jul 08, 2014
30 CHERRY 8T

GLOUCESTER MA 01930 -

Utifity Account Number: - I

BB46705000 hay This

Amount

BILL ACCOUNT NUMBER:

05480-21007
il
4

ACGOUNT BALANGE AS OF JUL 11, 2011 _
| Previous Balance $47 513.62

Payments Received - THANK YOU $47,513.62
- Balance Remaining $0.00

Current Charges §12,718.83
. Total Amount Due $12,718.93

_Summary of Current Charges _
| Total GDF SUEZ Energy Resources Energy Charges §12.222.35
- Total Other Charges _ $486 58

‘ Total Current Charges . $12,718.83

1 If you are transferring service 1o another electricity provider af the end of your contract
term with GDF SUEZ Energy Resources, please be aware that your service with GDF
SUEZ Energy Resources doesn't expire until the regularly scheduled utility meter read
date that follows the last day of June 2012,

To pay electronically and other importani information, see back L

part to address below with a check payable fo GDF SUEZ Ensrgy Resources NA

05450-21007 $12,718.93

Amount Enciosed

MB Ot Q00Z2¢ 88282 B & A Y }_,_§2557{ ig‘f‘gqslj
il a8 |

1 R TR H S A A A SR SH B A 15 A | R

CITY OF GLOUGESTER GODF SUEZ Energy Resources NA

GLOUCESTER PUBLIC SCHOOLS P.O, BOX 28237

6 SCHODLHOUSE RD LEHIGH VALLEY, PA 18002-5237

GLOUCESTER MA 01930-2789
st BRI By el fg b epdag gl iy

20 110012716%310032718%37 0549021007



SERVICE ADDRESS: BILLING PERIOD Page 3
CITY OF GLOUCESTER - Jun 3, 2011 to Jul 08, 2011

30 CHERRY 8T
GLOUCESTER MA 01930
Utility Account Number:
BB46705000

BILL ACCOUNT NUMBER:
05480-21007

ACCOUNT BALANCE AS OF JUL 11, 2011

Previous Balance $47,513.82
' Payments Received - THANK YOU $47 51362

. Balance Remaining $0.00

i

| Current Charges $12,718.93
A Total Amount Due $12,718.83
Charges for Billing Period for Jun 3, 2011 - Jul 8, 2011
| Energy Charges :
Energy 135000 kWh at $0.08081 per kKWh 12,232.35
. Subtotal Energy Charges 12,232,358
" Total Energy Charges E $12,232.35
Other Charges
Late Payment Charge $486.58
Totai Other Charges $488.58

Total Charges for this Billing Period $12,718.93

Thank you for being a GDF SUEZ Energy Resources customer, we value your business.
Your monthly charges from GDF SUEZ Energy Resources average 8.06¢ per kWh [Price to Compara).

If you are transferring service to another electricity provider at the end of your contract term with GDF SUEZ
‘Energy Resources, please be aware that your service with GDF SUEZ Energy Resources doesn't expire unti|
the regularty scheduled utility meter read date that follows the jast day of June 2012.

Meter data an back.

GOF SUEZ Energy Resources reports status of accounts and payment history to credit bureaus.

AR



DalUsl+S 08-4738007 e T T Ty
FED. I $8-260836) ‘)NV P [ : CUSTOMERFO . . ;
. - 11-28-10 | | '
SimplexGrinnelf gt sarc. °-1 ‘ J
ATyso international Company ‘ CONTRA CT i i” ) - MOBLFIER .3
District § 108 n - i 12 -
bhstrice b i 272320 (R31-AUE-2010 )
NORWOOD, MA 02062-570% / 7 S ™
617-965-5500 | - - . PAYMENT TERMS
o NET 30
N 108-33725200 : _ /
City Of Gloucester-Dpw ¥ 108-00762342
3 Dale ave Rose Baker Senior Center
C 0 Cicy Ball § Manuel F Lewis St
GLOUCESTER MA 01937-3023 GLOUCESTER MA 01930-0000

" Requisstors Naiiis:

Cole, Mark

g K

ROSE BAKER SENIOR CENTER-6 MANUEL F LEWIS ST-00762342 " 01-JAN-T1  31-DEC-11

- J
Total Contract Amount - §519.00  Amount Of Current Invoice - 84518.00
Sales Tax - $0.00

Totsal Amcunt Included - $51%.00

Payment Received - $0.060

Total Amount Due t> £519.00

. . TOTAL AMOUNT DUE
SimplexGrinnell prsare ’

A Tyoo ntasaptinhht Caspany 5 3. 9 - D D
e 0 Jity Of Gloucester-Dpw Iwores WMEER - T3IQRG0E2
108-33715200
ar T Roge Baker Senior Center INVOICE DATE 11-29-10

108-00762342

CUATOMER 7.0

REMIT 70 Simpl exGrinnell
Dept. CH 16320
Palatine , IL 60055-0220
0 7000051900573095062

[] Check Box and Complete Reverse Side for Credit Card Payments OR Pay Oniine at www.simplexgrinnell.con



SimplexGrinnell s: sare

MONITORING

DlStIZ}Ct #3108 ;NV@ICFN@ 1

Alveo International Campany 63 Nahatan St J

NORWOOD, MA 02062-5702 73995062 J

§17-865-5500 | DRTEOF NvOICE |

H

11-29-30

INVOICE CONTRACT DETAIL
CPlEN. Name: Starc pate En +e ~Ehip’ To Address | Covered Product CREY P L Amount |
| ALARM & PETBCTION- 01-JAN-11 {31-DRC-12 JG Menuel F Lewis ISYSTEM“FA—SMPM 1 ;SIMFLEX 4G94 /4008 { 5519.00_3
MONITORING 8r, |, GLOUCESTER, 4084/4005 SYETEM
gk Fh-MORLTRNG 1 we IE ONLY €+




D-{-¥-8 05-4738007 - o ' T T [ s e
vs o i [ mvorceno. | ?INVO‘ICE DATE| [ cUSTeMEREDS )
SimplexGrinnell ss sare \_7376603¢ | [ 08-05-10 ] [MoNITORING )
ATyeo international Company Ef CONTRACT# ) 'r‘ . MGD.LFIER N \j
Distriet # 108 i g - 09-ATIG-
Dievric § 108 272320 ] {Reinstate-09-AUG-10 )
HORWOOD, MA 02062-0000 § ; T i
€1%+865-5500 [ BAYMENT TERMS ?
N |
LH 1068-33715200 WEr 30
City Of Gloucester-Dpw 108-~00762342
2 Dale Ave Rose Baker Senior Center
C 0 City Hall & Manuel F Lewis St

GLOUCESTER MA 019303-3023 GLOUCESTER MA 0L1930-0000

) i

LROSE BAKER SHNIOR CENTER-6& MANUEL F LEWIS ST-(0762342 - OI-JAN‘FB.-O 31-DEC-10

Totzl Contract Amount - §518,00 Amount Of Curreant Invoice - §519.00
Sales Tax - $0.00

Total Amount Included - $519.00

Payment Received - 50.00

Total Amount Due D $519.00

J i) TOTAL T Bt
Simplextrinnali pe sare TOTAL AKOUNT DUR

ATyeo mizmationdt Gommny 519.60
sz ro City OF Gloucester-Dpw INVOICE wuvEER  73TE6034
10B-3371E260
SKIF ¥ Rose Baker Senior Center THYOICE BATE (08 -0G-10
i108-00762342
CURTOMER B.0. MONITORING
rewrr o SimplexGrinnell
Dept. CH 10320
Palatine PR 60055-0320
7000051900473766034

D Check Box and Caomplete Reverse Side for Credit Card Payments OR Pay Oniine at www . gimplexgrinnell.com



SimplexGrinnelf s: sarc.

District # 108 ' f;f"fmfokéEﬁ@, j

ATveo Intemaiionawompany €3 NAHATAN STREET !“ 7 !
NORKGCD, M 02062-0000 73766034

617-965-5300 [ pard er mvorce

__08-09-10

INVOICE CONTRACT DETAIL

Sarvice | milldng . BilIiag . S L - Descriptich ‘ B
Pian Name  ‘start pate End Dave Ship To Address  Covered Produdt Qoy. - - , . Amount
AZARM § DETECTION-  |O1-JAN-10 |33-DEC-10 |6 Manuel F Lewis SYSTEM-FA-SMPLY |1 [ SINPLEX 40044005 | §5:9, 00
HONTTORING St. , GLODCESTER, $004/2005 SYETEM
M FA-MONITRRG 1 I IE gLy e

HOWNITORING




3 Pond Road
Gloucester, MA 01930

Telephone: 978-281-9781
Fax: 978-281-9779

CITY OF GLOUCESTER
COMMUNI TY DEVELOPMENT DEPARTMENT

MEMORANDUM

To: Mayor Carolyn Kirk -

From: Sarah Garcia, Community Development Direct w/
cc.  Sandy Shea, Project Manager : /./)

Date: 9/19/11
Re:  Affordable Housing Trust Funding Approvals

On July 28, 2011, the Affordable Housing Trust Committee voted and approved
Affordabie Housing Trust funding for the following projects:

Action, Inc. - Home Together Project — 26 Marsh Street
$40,000 for Architectural & Engineering :

Gardiner & Company ~ 10 Taylor Street Project
$30,000 for Construction

Please forward the attached memo to the City Council for review and appropriation.

Thank you.




CITY OF GLOUCESTER

Community Development Department
3 Pond Road, Gloucester, MA 01930
Tel. 978-281-9781
Fax 978-281-9779

AFFORDABLE HOUSING TRUST COMMITTEE

The Affordable Housing Trust fund available baiance as of July 29, 2011 is $321,024.95. The Affordable
Housing Trust Committee recommends the City Councif appropriate $70,000 from the Affordable
Housing Trust fund for the projects hereinafter described.

Action, inc. Home Together Project — 26 Marsh Street

$40,000 for Architectural & Enginesring costs. The development wilt include four {4} new, two {2)
bedroom affordable rental units. These units will be rented to homeless families with extremely low
incomes. Homelessness is defined according to the DHCH Emergency Assistance (EA) citation 106
C.M.R. 309.040(A) (2) (5) to be eligible for EA you must have no feasible afternative housing. Extrematly
low income families are defined as those at or below 30% of ares median income according to HUD
income guidelines. All units shall carry a State Affordable Housing Restriction of fifty (80} years. These
units will count towards the City's Subsidized Housing Inventory.

Gardiner & Company — 18 Taylor Street Project

$30,000 for the development of a new three (3) unit affordable condominium building. This project will
construct three (3) affordable condo units; these units will include two, two bedroom units and one, one
badroom handicap accessible unit. The condo units will have sales prices set at $125,000 each and the
accessible unit wilf be priced at $90,000, These prices will allow households earning approximateiy 60-
70% of the area median income to qualify for purchase. All units will be sold subject to a perpetual
affordable housing restriction in the form of a deed rider. All units wilt count toward the City's subsidized
housing Inventary

All recommended projects are subject to the terms and conditions imposed by the Affordabie Housing
Trust the foliowing conditions are common to ali recommended projects:

Applications for projects are available for review in the Community Development Department
Grants Division.

Submitted by: Affordable Housing Trust Committee




City Hall Annex
Three Pond Road
Gloucester, MA

01830

TEL 87B-281-878]
FAY 97B-281-977%

COMMUNITY DEVELOPMENT DEPARTMENT

MENMORANDUM

O Mayor Carolyn Kirk .

FRON: Sarsh Garcla, Communtty Development Directo

RE: Grant funding for (Get Fit Gloucester M

CC: Max Schenck, Interlm Mealth Direcior

DATE: Septembear 18, 2011

" I'am pleased to inform you that the City has been awarded an increase in third vear
funding in the amount of $30,000 for the Mass in Motion: Municipal Wellness and
Leadership Planning Grant (ocally named Get Fit Gloucester!) from Health Resources in

Action in collaboration with the Massachusetis Department of Public Health. The increase
brings the total Year 3 funding from Mass in Motion to 860, 0001,

With the first year's funding, the Community Development Department hired Senior
Project Manager Steve Winslow, completed a year-long community agsessment process
with our community partners and developed a Vision Statement and Aotion Plan to create
& Fit Friendly Gloucestsr

I the second vear, the focus shifted to implementing the Action Plan, achievements
included:

» State approval of the 2011-2017 Open Space and Recreation Plan,

» Implementing and planning improvements at Burnham’s Field and Green Street
Field including the installation of the community garden at Burnham’s Field and
grant applications seeking to leverage CDBG funds,

«  Support for the Newell Renewal project including coordination of the Newell
Building Committee and the development of the PARCs grant application,

» Initiation of the North Gloucester Woods study and support to & resident group
caring for the Lanesville Quarries,

* Support for the Backyard and Schoolyard garden programs,

» Funding sidewalk improvements and bicycle “sharrows” with the support of DPW,
and

« Expedifing submission of the 25% design for Washington Street improvements.

In the third year, we expect the community will begin {0 see sven more tangible
improvements creating a Fit Friendly Gloucester such as:

" The Mayor and Council previousty accepted the initial $30,000 in funding.

sgarcia@gloucester-ma. gov




* Initiation of the Newell Renewal project with funds secured in part by Get Fit
Gloucaster!,

* Additicnal improvements to Burnham’s Field,

« Completion of the North Gloucester Woods Study including a short list of
neighborhood supported actions io preserve and enhance that area;

* Development of a GloucesterWalks map and a long-term pedestrian and bicycle
improvement plan, and -

« Increased access to open space areas in West Gloucester.

The state funding will continue to support the project mansger position and associated
supplies and expenses.

Please forward our request to accept this grant to the City Council for their consideration,
Thank you.

Attachments: Award letter from Health Resources in Action, September 7, 2011




City of Gloucestey
Grant Application and Check List

Granting Authority: State_ Federal Other ! s
Name of Grant: /ﬂ? 455 /4 ﬂz‘—ﬁ"}"\ y & 3 , Zrel (/Z'ﬁév”” '
Department Appiying for Grant: 6@/??1’5“7&#4 ﬂf’] ,@’p&wﬁ/’%fw e

Agency-Federal or State application is requested from: //éa/% A Growrezs 70 Aty
Object of the application: ﬁiﬂ{f%’“"‘/’/ ﬁj”“ﬂ%j 76 S si ok S, %‘ft " ff’7/ Gt --/
Any mateh requirements: %’?@ .

Signavdse Hute

City Council’s referral to Budget & Finance Standing Committee:
»

Vote Pate

Budget & Finance Standing Committee:

Positive or Negative Recommendation Date

City Council’s Approval or Rejection:
. Vote Date

City Clerk’s Certification of Vote to City Auditor:

Certification Date
City Auditor:
Assignment of account title and value of grant:

Title Aot
Auditor's disivibution to managing department:

Department Date sent

NOTE: A copy of all grant paperwork must be submitted to the Auditor’'s Office

FORM: AUDIT GRANT CHECKLEIST - V.1

i edited with Infix PDF €dtor
« free for non-comamerdak use!

7
© remave this nobice, visit:
il kegni tomfunlosk, ki




City of Gloucester
Grrant Application snd Check List (Continued)

The following are dotuments needed by the Anditing Office for grant nceount creation:
Grant Application 1) ]57 - 3(2‘“ rexboin

Grant Award Letter/Standard Contract Approval Form

Council Order Approval

Original Grant Account Budget as approved by Grantor

Amended Grant Account Budget as approved by Grantor (if applicable)
Any additional information as requested by the Awditing Department

s

- NS T

Note: All documents must be complete signed copies.

Please attach the following documents with the Grant Application and Cheek List and send te the
Axditors® Office,

FORM: AUDIT GRANT CHECKLIST- V.1




. g . , 85 Barkaloy Srest, Sulte 208
., Health Resources in Action Boston, A 0216

Advancing Public Health and Medical Research B17.461.0048 | Fax: §17.451.0082
TEY, BY7.451.0007 | wwwwhiria.org

September 7, 2011

Sarzh Buck

Director

Commumity Development City of Gloucester
3 Pond Road

Gloucesier, MA 01930

Dear Saral:

Congratulations! On behalf of the Massachusetts Department of Public Health, Blue
Cross Blue Shield of Massechusetts, Bhue Cross Blue Shield of Massachuseits
Foundation, The Boston Foundation, Harverd Pilgrim Health Care Foundation,

. MetroWest Community Health Care Foundation, and Tufts Health Plan Foundation,
Health Resources in Action is pleased to provide an additional six months of funding for
the Mass in Motion grant, Yeer 3. The fota! grant award has been increased from
$30,000.00 to $60,000.00 to the City of Gloucester for the period of May 15, 2011
through May 13, 2012, subject 1o the avaiiability of state funds and satisfactory
performance by grantees. Enclosed you will find the second installment of $20,000.00.
The third and fourth installments will be made in ] anuvary and April of 2012,

Please submit an amended budget reflecting the increased funding and timeline o Jugd
Foley, Director of Special Projects at iHoley@hsia.org by September 30, 2011, Should
you have any questions aboul the grant award or budgets, please do not hesitate to contact
Judi Foley, at 617-822-5632. We are pleased to continue to support the Mass in Motion
Municipal Wellness and Leadership Grants program and look forward io working with
you in the coming months.

Sincerely,

Ray c nsidine
Bresident

Aathme Ragional Souncit | BEST § Bogen Ui Asths Soaiion 7 Greater Betens Gamar i Hualiny: Somemiitiag | e Antior Gollbariativg
Tty Mesaachmenes Axnm Achuonacy Partoseahin b Marsensivusaits Haalds Pronsation Claarivaltinise | Mamy Paoingesitp | The 84
Fuablic Heeealin Poiey and Ginviegy Gerder | Solmim e Abose Natmetion il Hlarre? Meipling | Tiw Medisnl Fovedsi

Linted By




Mass in Mostion Municipa! Weliness and Leadershic Grant Program Budget - Year 3
Get Fit Gloucester! Thru 12/31/2011

FEC TR o B : e R e e .
R ; ; ] i T i : A N
e e e LA ) SEHHaV ; Stk SEE5 SERipen: s i U
Personnel ‘ .

Get Fit Gloucester! Project Manager 1FTE Project management $24.868 30 $24 868

Sarah Busk, Community Dev, Director 1.1 ETE Grant Qversight - $1,185 31,186

Jack Vondras, Health Director 1 FTE Grant Oversight 51,2301 . $1.7230

Community Pariners ~ in-kind Match - Siratedic Planning COBG 36,300 $5,300

Fringe Beneflis ‘ §2,069 52,065
Sub-{otal Personnel $26,935 28,715 $35 650
Non-Employee Compensation

Consultanis 0

Subcaontracieas Design Services & Outreach &2,700 32,700
Sub-folal Non-Employee Compensailon ‘ 32,700 30 $2,700
Operating Expenses

ConferencesTravel : Professional Conferencs(s) S0 B0t 30

Supplies 3180 3150

Printing $150 $150

Meeting Expenses Snacks!/Drinks $180 $180

Other

Meeting Space Mesting Space 3560 $500;,
Press Packets Fress Packels S0 30

Sub-total Operating Expenses $300 36568 950
Totat Diract Expense $28,036 $8 365 38 300
indirect Expenses (Not to Exceed 12%) 12%, (ncids Yr 2 Carrvover) $3,3858 $3,39%
TOTAL Direct and indirect Expenses 333 328 $5,365 $42,604

0%




Get Fit Gloucester] Thry 8/30/2012

4 Mass in Mostion Municipal Weliness and Leadarship Grant Program Budget - Year 3
|
H

Parsonnal

Get Hit Gloucester! Project Manager 1FTE Project managernent 548,797 30 $48,757

Sarah Buck, Community Dev. Director 1.1 FT& Grant Oversight 32,370 $2.370

Jack Vondras, Health Director 1FTE Grant Ovarsight $2 460 $2,480

Community Partners - in-kint Maich - Siratepic Planning COBG $12,600 312,500

Fringe Benefits 54 138 54,135
Sub-folel Personne! 354,000 317,430 71,430
Non-Employes Compensation

Consuitants 0

Subconiracioss Deslgn Services & Outreach 55,400 35,400
Sub-tofal Non-Employes Compensation 35,400 80 $5,400
Operating Expenses

Conferences/Travel Profassional Conferencers) 0 0 30

Suppiteg £360 $I00

Prirding 3300 T300

Meeling Expenses Snacks/Drinks $300 5300

Other

Maeting Space Maating Space 31,000 31,000
Prass Packets Frass Packefs 30 30

Sub-tofal Operating Expenses 600 81,300 §1,900
Total Girect Expense 60,000 18,730 $78 735
indiract Expenses (Nof fo Exceed 12%) 2%, {incids ¥r 2 Carryover) $3,329 $3,325
TOTAL Direct and Indirect Expensas 563,328 518,730 $8z2 088

5%




CiTY OF GLQUCESTER

ACCOUNT BUDGET

DEPARTMENT NANE: Community Development
ACCOUNT NAME: Mass in Motion - Get Fit Gloucesier Year 3 (20141201 AN
FUND NUMZBER AND NAWE: (/A FOR NEW FUND) 29 I 20, 1T ]
CEDA # (Required for Fedaral Grants):
DATE PREPARED: 9f20/2011
* Doos not include $3,329 Caryover from Year &
APFROVED
AMENDED BUDGET
OBJECT ORIGINAL BUDGET  [IF APPLICABLE}  AMENDED REQUEST REVISED BUDGET
REVENUE 45 F &
$30,000.00 $30,000.00 §60,000.00
$0.00
$0.00
Total: $30,000.00 $0.00 $30,000.00 $60,000.00
EXPENSE (5; )
Porsonnel $/zoe $27,000.00 $27,000.00 $54,000.G0
Consultants § Zoper] $2.700.00 $2,700.00 $5,400.00
Operating Expenses 7000 3300.00 $300.00 $600.00
50.00
$0.00
$0.00
$0.00
$0.00
80.G0
$0.00
$0.00
) |
[ Total:| $30,000.00 $0.00 $30,000.00 $50,000.00;
DEPARTMENT HEAD SIGNATURE ' W e [T Sy
DATE ENTERED [AUDIT) AUDITING DERARTMENT IMITIALS

FORM: AUDIT ACCOUNT BUDGET - V1




City of Gloucester

Office of the Mayor
Review and Recommendations for the Dispesition of Real Property

TO THE CITY COUNCIL FOR REVIEW, RESTRICTIONS AND APPROVAL

Property information:

Document Number: RFP 12069

Property Name and Address: 6 Stanwcod Street, Gloucastier, MA.
Description of Property: Building shown on assessor's map 111, bt 8
Method of Disposition: Lease Agreement

Lease Payment Requested: $ 1,000.00 _ annually

Purchasing Department:
At the request of the Mayor, the Purchasing Department has prepared a Request for Proposais for the disposition

of above property. _
: &Wz Purchasing Agent ' ?/Aj// 4

NAME POSITION BATE

Contract Manager:
Al the request of the Mayar, | have reviewad the possible disposition of the above namead property. My
recommendations have been submitted to the Mayor for consideration and possible inclusion in the RFP.

\ wﬁ’\/’\ Facilities Director q ) iy / 0
Q ( ;NAME POSITION © VU DATE
Office of the Asse :

Al the request of the Mayor, | have reviewed the possibie disposition of the above namead property. My
recommendsgtitns hav? been submitied to the Mayor for consideration and possible inclusion in the RFP.

: Assessor 9’/ S%f

NAME POSITION DATE

Legal Department: _
At the reguest of the Mayor, the Legal Department has reviewed the attached recommended RFP,

/ — General Counsel ‘7 _/;N ' li
S

NAME POSITION DATE

Office of the Mayor:
As required by the Gloucester Code of Ordinance, | am submitiing my recommendation fo the City Counil for
their approval to dispose ofjithe above property in a Request for Proposal format,

Mavor Zé//}%
POSITION AT

Disposition & Recommendation Stanwood St Page L of 1



City of Gloucester

Office of the Purchasing Agent
City Hall, 9 Dale Avenue

Gloucester, Massachusetts 01930
Telephone 978 2819710 Fax 978 281 8763

REQUEST FOR PROPOSALS #12069
Disposition of City-owned Land

By Lease for Property Located at
6 Stanwood Street, Gloucester, MA.

RFP Available:

Submission Date:



Crvy oF GLOUCESTER, OFFICE OF THE PURCRASING AGENT, § Dale Avenua, Gloucestar, MA, 01930, TEL 978 281 8740, FAX 5§76 281 8763, purchasing@gloucasier-ma.gov

To: Cape Ann Beacon
From: Donna Compton, Purchasing Agent
Bate:

Re: Please run this ad on Friday, and again on Friday,

CITY OF GLOUCESTER, MA.
REQUEST FOR PROPOSALS # 12069
Lease: 6 Stanwood Street

The City of Gloucester is seeking proposals for the leasing and use of City owned land and bullding located at 6
Stanwood St., shown on assessor's map 111, lot 8. The property is listed as 5,080 SF lot area and 1,756 SF lving area.
The City seeks to continue the current type of services rendered to the residents by requiring that the property be utilized
for emergency radio communication services. The RFP package will be available on at the Office of
the Purchasing Agent. Proposals must ba received and will be cpened at the Office of the Purchasing Agen, City Hall, 8
Dale Ave., Gloucester, MA 01930 no iater than . The Clty reserves the right to reject any and all
proposatls, or to accept that which is deemed in the best interest of the City of Gioucester, Massachusetts. The City shall
not be responsible for proposals arriving late for any reason

Donna Compton
Purchasing Agent

120069 Lease 6 Stanwood Street pa



Crrv oF GLOUCESTER, DFFICE OF THE PURGHASING AGENT, 9 Dale Averue, Gloucester, MA. 01830, TEL 978 281 8710, Fax 57B 281 8763, purchasing@gioucesier-ma.goyv

CITY OF GLOUCESTER, MA,
REQUEST FOR PROPOSALS # 12060
Lease: 6 Stanwood Street

 INTRODUCTION:
Pursuant to M.G.L.c 308, the City of Gloucester requests sealed proposals for the ieasing and use of City owned land
and building located at € Stanwood Street, Gloucester, MA. for a three year pericd. The City of Gloucester is making
available this property to address the identified need for emergency radio communication services. The Purchasing
Agent has issued this RFFP after determining that the selection of the most advantageous offer requires comparative
judgment of these factors. To promote this public purpose, the rent will be set at $1,000 yearly. The City Assessor's
research estimates the market value to be $36,000 for the length of the contract. The Gloucester Code of Ordingnces,
Section 2-3(a)4 requires the succassiul proposer to pay a $200 charge for administrative cosis.

RFP AVAILABILITY/DEADLINE

The Request for Proposal package will be available on at the Office of the Purchasing Agent. Proposals
must be received and will be opened at the Office of the Purchasing Agent, City Hall, @ Dale Ave., Gloucester, MA 01830
no later than at 11:00 AM local time.

LOT DESCRIPTION: shown on assessor's map 111, iot 8
The property is listed as 5,080 SF lot area
The building Is fisted as 1,756 SF living area

ZONING: R-3, Residential

RESTRICTIONS:

The City seeks to continue the current type of services rendared to the residents by requiring that the property be utilized
fo provide essential emergency radio communication response services for Gloucestear and the Region in the Civil
Defense area.

RFP TERMS AND CONDITIONS: :

1. The City reserves the right tc reject any and all proposals, or to accept that which is deemed in the best interast of the
City of Gloucester, Massachusetis.

2. The City shall not be responsible for proposals arriving late due to couriers, deliveries 1o wrong locations, express
mailing services, etc.

3. All proposals must comply with the provisions of Massachusetts General Laws chapler 30B and any other applicable
Faderal, State and Municipal iaws and/or ordinances.

4. The CHly reserves the right to issue addenda fo this RFP. If If becomes necessary to revise any part of this RFP,
addenda will be provided in writing to all prospective offerors who have requested a copy of this RFP. The addenda
shall be deemed a part of this RFP.

5. Offeror's responses o this RFP may be modified only by written and sealed communication with the Office of the
Purchasing Agent. Any such written and sealed communication must be recsived by the Office of the Purchasing
Agent before the deadiine for proposal submission. Proposals submitied in response to this RFP may be withdrawn
oniy by communicating the intent to withdraw a proposal in a written and sealed communication fo the Office of the
Purchasing Agent before the deadline for submission.

8. By submisslon of a proposal, the offeror agrees, if it's proposal is accepted: to enter into a contract with the City that

- Incorporates alf the requirements of this RFP. The offeror further accepts all of the terms and conditions of this RFP,

PROPOSAL SUBMISSION REQUIREMENTS:

1. The timetable for the City to award a confract/lease is, as soon as possible after the bid opening, but within 45 days. If
additionat fime s required, a change order will be issued and authorized by the mutual assent of the City and bidder.

2. Each Proposer's must inciude a signed “Non-Collusion Statement”. The City will reject any bid for failure to submit the
signed "Non-Collusion Statement”.

3. Each Proposer's must complete the “Reference Form" included in the RFP, Proposes are required to show a
minimum of five years of operating successfully an emergency radio communications service and facility.

Proposals must be submitted in a sealed package in the following manner:
Package: Ciearly mark {label) in the lower teft-hand comer of the envelope

RFP # 12068 Lease: 6 Stanwood Sireet
Proposer's name and address
Opening date: Time of opening: 11:00 AM

12069 Lease & Stanwood Strest 3



_ CiTy oF GLOUCESTER, OFFILE OF THE PURCHASING AGENT, B Dale Avenue, Sloucester, MA. 01830, Tee 075 281 5710, Fax 975 281 8763, purchasing@gloucester-ma.gov

Include in Package:

1. Four copies of your Proposal, including, but not imited to: a description of the methed the applicant intends to use to
manage the project, if awarded the contract.

2. Description of the qualifications of the key participants whoem the Proposer plans to ufilize, Any other information the
Proposer consider relevant

3. Non-Collusion Statement

4. References

5. Disclosure of Bensficlal Interest Form (MGLc 7, Sec. 40J)

PROPOSAL EVALUATION:
This section describes the criteria and process 1o be used by the City of Gloucester in evaluating proposals recaived in
respense to the RFP. All proposals will be evaluated by the City of Gloucester.

Group {Leader) Administrator's Qualifications:

G Highly Advantageous, Five years or more

0 Advantageous, More than one year, less than five years
0 Not Advantageous, Less than one year

Describe experience: include any formal training programs, awards or certificates, on the job training and years
participating in joint emergency radio communications program with a municipality.

Group Qualifications:

3 Highly Advantagecus, Five years or more, each member -
I  Advaniageous, More than one year, less than five years, each member
I Not Advantageous, Less than one year, each member

Describe experience of key members or participants: include any formal training programs, awards or certificates, on
the job training and years participating in joint emergency radio communications program with a municipality,

MINIMUN CRITERIA:
The City of Gloucester will conduct a preliminary review of each proposal to determine whether it meets the minimum
criteria listed below. Proposals that do not meet these minimurm criteria may be disqualified from further consideration
1. The proposal includes all information required in this Request for Proposal
2. The proposers agrees to meet the City of Gloucestar's lease terms.
3. The proposal meets the City's identified goals as indicaied in the RFP

AWARD OF LEASE:
The City will determine the most advantageous proposal from a responsible and responsive Proposer, that meets the
stated objective , taking into consideration all evaluation criteria set forth in this Request For Proposal,

12069 Lease 6 Stanwood Street 4



Ciy oF BLOUCESTER, OFFIGE OF THE PURCHASING AGENT, § Dals Avenus, Gioucester, MA. 01830, TeL 078 281 8740, Fax 978 281 6763, purchasing@gloucester-ma.gov

REFERENCES: Request for Proposal: #12089 Lease: 6 Stanwood Street
Bidder: '

Address:

Proposer must provide references for ali contracts or similar ventures performed within the past five years of simiiar size
and scope to this project. ' ‘

Reference: Contact:

Address:

Telephone: Fax:

Description of similar project performed:

Reference: Contact:
Address:
Telephone: Fax:

Description of similar project performed;

Referance: ' Contact:
Address:
Teiephone: Fax

Description of similar project performed:

Reference: _ Contact:
Address:
Telephone: Fax:

Description of simifar project performed:

12069 Lease 6 Stanwood Street 5



Crry oF Guouﬁesraz, OFFICE OF THE PURCHASING AGENT, B Date Avenue, Gloucester, MA, 01930, TEL 078 281 £710, Fax 978 281 8763, purchasing@oloucester-ma.gov

Bid Form “A* CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penaity of perjury that this bid or proposal has been made ard submitted in good faith and without
coliusion or fraud with any other person. As usad in this cerfification, the word “person” shall mean any natural parson, business,
partnership, corporation, unicn, committee, ciub or other organization, entity or group of individuals.

Bidder; . Address:

 Authorized Signature Titte:

Telephons Fax

Bid Form “B" TAX COMPLIANCE

IF A CORPORATION:
State in which Incorporated
Prasident
Treasurer
Secretary
if & foreign (out of State} corporation - are you registered 1o do business in Massachyusets? YES —_NO . If you are sslected for
this work, you are required under Massachusetts General Law Chapter 38D, to obtain from the Secretary of State, Foreign Gorp.
Section, Btate House, Boston, a certificate {o the awarding authority prior to award. :

IF A PARTNERSHIP (Name Ali Partners):

Name Address City State/Zip

IF AN INDIVIDUAL:
Name Address City ‘ StatefZip

iF AN INDIVIDUAL DOING BUSINESS UNDER A FIRM NAME:

Name of Firm . Business Address City StateiZip
Name of individual Address City StatelZip

ATTESTATION CLAUSE
Pursuant io MGL ¢ 62C sec 48A. 1 certify under penalties of perjury that [, to my hest knowledge-and belief, have filed all state tax
returns and paid afl state taxes required by iaw,

Social Security No. Or Federal dentification No Sigrature or individual or Corporate Name

Corporate Officer {If Applicabie}

12069 Leasz 6 Stanwaood Street 6



Gy OF GLOUCESTER, OFFCE OF THE PURCHASING AGENT, O Dale Avenue, Gloucester, MA. 01830, TEL 978 281 9710, Fax 878 284 8783, purchasing@gloucestar-ma.gov

Disclosure of Beneficial Interests in Real Property Transaction

This form contains a disclosure of the names and addressees of all persons with a direct or Indirect beneficial inierest in
the real estate fransaction described below. This form must be filed with the Massachusetts Division of Capital Planning
and Operations, as required by MGL¢ 7 Sec. 40J, priot to the conveyance of or exscution of a iease for the real property
described below. Attach additional sheets if necessary.

1 Public agency involved in this transaction:  Clty of Gloucester, MA.

2 Complete legal description of the property: 6 Stanwood Street
‘ a. Gloucester, MA, 01930
b. Map No. 111 Lot No. 8

3  Type of ransaction: Sale;  N/A Lease or rental from to

4 Selfer; - N/A - Lessor: City of Gloucester, MA

5 Purchaser N/A Lessee:

6 Names and addresses of all persons who have or will have a direct or indirect beneficial interest in the real property

described above. Note: if a corporation has, ar will have a direct or indirect beneficial interest in the real property, the
names of all stockholders must be listed except that, if the stock of the corporation is listed for sale to the general
public, the name of any person holding less than ten percent of the outstanding voting shares need not be disciosed.

Name Address

None of the persons listed in this section is an official elected to pubiic office in the Commonwealth of Massachusetts
except as noted below:

Name , Title or position

7. This section must be signed by the individual{s) or organization(s) entering into this real property transaction with
the public agency named in item #1. If this form is signed on behalf of a corporation, it must be signed by a duly
authorized officer of that corporation. -

The undersigned acknowledges that any changes or additions fo item #4 of this form during the term of any lzase or
rental wilt require filing a new disclosure with the Division of Capital Planning and Operations within 30 days following
the change or addition.

Signature:

Printad name:
Title:

Date:

12069 Lease 6 Stanwood Sueet ' 7



CiTY OF GLDUCESYER, OFFICE OF THE PURCHASING AcenT, 9 Dale Avenue, Gioucestar, MA. §1930, TEL 678 281 5710, Fax 978 281 8763, purchasing@gleucestar-ma.gov

LEASE DRAFT ONLY #12069
Informational; issued for bidding purposes, do not fill out, terms and conditions
contained herein will be part of the lease issued by the City to the successful Proposer.

1. PARTIES

This lease agreement is between the City of Gloucester, a municipal corporation duly organized and existing under the
~ laws of the Commonwealth of Massachusetts, LESSOR, and -

corporation duly organized and existing under the laws of the Commonwealth of Massachusetts, LESSEE,

2, PREMISES

The LESSOR heraby leases to the LESSEE a certain parcel of land and building focated thereon at 8 Stanwood Strest,
Gloucester, Massachusetts, as described as lot 8 on City of Gloucester Assessor's Map 141.

3. TERM

The term of this isase shall be from fo . {Three Years)

4, RENT

The LESSEE shall pay the LESSOR rent at the rate of $1,000 annually, payabie in full, on the first day of the lease tarm.
5. UTILITIES

The LESSEE shal! pay the full cost of all utifities, to be paid directly by LESSEE to the provider of such utility, inciuding but
rot limited to all charges for water and sewer.

6. USE OF LEASED PREMISES
LESSEE shali use the leased premises for emergency radio communication services for the Clty of Gloucester and
the Region in the Civil Defense Area,

7, COMPLIANCE WITH LAWS
The LESSEE shali make no use of the leased premises which is confrary to any federal, state or municipal law, ordinance
or regulation. ‘ _

8. MAINTENANCE OF LEASED PREMISES

a. LESSEE agrees to maintain the leased premises in the sarme condition as they are at the commencement of the
term of this lease or as they may be put in during the term of this lease, reasonable wear and tear, damage by fire
and other casually excepted. The LESSEE shall not permit the leased premises to be overloaded, damaged,
stripped, defaced, nor to suffer any waste.

b. LESSEE shall be responsible for all routine and capital repairs,

The LESSEE must request and receive in writing from the DPW Director approval prior to starting any repairs.

If the LESSEE is unable to complete any required and/or necessary repairs, they may submit a request to the City

for completion of the repairs, If the City rejects the request, sither the City or the LESSEE may terminate the

lease,

e. LESSEE shall not permit any mechanics lien or similar lien to remain upon the leased premises for labor and
materials furnished fo the LESSEE in connection with work of any character performed or deemed to have been
performed at the direction of the LESSEE and shall cause any such lien to be released of record forthwith without
cost to the LESSOR. Any repairs, alterations or improvements shall become the property of the LESSOR at the
termination of the lease.

9. ALTERATIONS AND ADDITIONS

Notwithstanding the provisions of the “REPAIR" paragraph herein LESSEE shall not make structural or nonstructurai
alterafions or additions unless LESSOR gives advanced written approvat, which approval shall not be unreasonably
withheld,

10. RUBBISH REMOVAL
The LESSEE shall remove, at it's own expense, all rubbish and trash from the leased premises, The LESSEE shall
maintain and keep the leased premises in a neat, clean, sanitary condition.

11. ASSIGNMENT AND SUBLEASING

The LESSEE shall not assign, subtet or ficense another to use fhe whoie or any part of the leased premises without
LESSOR'S prior written consent. Notwithstanding such consent, LESSEE shall remain lizble to LESSOR for the payment
of aif rent and for the full petformance of the covenants and conditions of this lsase.

12, INDEMNIFICATION AND LIABILITY

The LESSEE shall hold the LESSOR harmiess from afl losses, damage and expense, including but not fimited to
attorney’s fees, at the fime suffered or incurred by the LESSOR as a result of any gemand, claim, cause of action, suit,
judgment, execution and liability arising from or in connection with any injury or foss (1) while on the premises or (?) as a
result of any act or omission by the LESSEE or LESSEE'S agent, employees; guests, or invites, except if caused by
LESSOR'S negligent or willful actions or inaction's.

oo
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CITy OF GLOUCESTER, OFFICE OF THE PURCHASING AGENT, § Dale Avenus, Gleucester, MA. 01830, TEL 878 281 §710, Fax 978 281 8763, purchasing@gioucester-ma,gov

13. LESSEE'S LIABILITY INSURANCE

The LESSEE shall maintain with respect to the leasad premises and the property of which the leased premises are a part,
comprehensive public fiability insurance in the amount of $1,000,000 for injury and death to any one person and $250,000
for any one accident and $1,000,000 with respect o damage to property, in responsible companies qualified to do
business in Massachusetts and in good standing therein insuring the LESSEE as well as the LESSOR against injuries to
the persons or damage to the property as provided. The LESSEE shall deposit with the LESSOR certificates for such
insurance at or prior to the commencement of the term and thereafter within 30 days prior to the expiration date of any
such policies. All such insurance certificates shall provide that such policies shall nat be canceled without at feast ten
days prior written notice 1o sach insured named therein.

i4. FIRE AND CASUALTY

The LESSEE shali not permit any use of the ieased premises which will make voidabie any insurance on the property of
which the ieased premises are part or on the contents of said property or which shall be contrary to any law or regulation
from fime to time established by the New England Fire insurance Rating Associates or any similar body succeeding fo if's
powers. The LESBEE shall, on demand, reimburse the LESSOR alf extra insurance premiums caused by the LESSEE'S
use of the leased premises.

15, FIRE AND CASUALTY

Shauld the leased premises or a portion thereof be destroyed or damaged by fire or other unavoidable casualty so that
the same shall be thereby rendered unfit for use for the purposes lsased, the rent may be suspended or abated while the
premises are being repaired or the Lease may be terminated at the election of the LESSOR.

16. LESSOR'S ACCESS
The LESSOR or agents of the LESSOR may, at reasonable times, enter 1o view the leased premises and make repairs or
alterations and at any time may show the ieased premises (o others .

17. DEFAULT BY LESSEE
In the event that:

a. The LESSEE shall default in the observance or performance of any other of the LESSEE’S covenants,
agreements, or obligations thereunder and such default is not corrected within thirty days after written notice
thereof; or,

b. The LESSEE shall default in the performance of any representation, covenant, agreement or obligation, or fails to
meet any specification contained in LESSEE'S proposal for this lease, which proposal is incorporated herein by
reference, and If any such default or faillure is nor corrected within thirty days after written notice thereof: Then the
LESSOR shall have the right to terminate this lease and take possession of the leased premises,

18. DEFAULT BY LESSOR

IF lessor shali default in the observance or performance of LESSOR'S Covenants, agreements or obiigations under this
lease and such default is not corrected within thirty days after written notice thereof, the LESSEE shall have the right to
terminate the lease and a just and proportionate abatement of the rent shall be made fo the LESSEE.

19, NOTICE

Any notice from the LESSOR to LESSEE relating o the leased premises or io the occupancy thereof shall be desmed
served if mailed to the leased premises addressed to LESSEE by certified or registered mall, refurn receipt requested,
postage prepaid.

Any notice from LESSEE to L ESSOR relating to the leased premises or to the occupancy thereof shall be deemed served
if maiied cerfified or registered mail, return receipt requested, postage prepaid, addressed to the City of Gioucester, City
Hall, 9 Dale Avenue, Gloucester, MA. 01830,

20. SURRENDER

The LESSEE shall at the termination of this lease remove all LESSEE'S goods and effects from the leased premises
including , without limiting the generality of the forgoing, all signs and lettering affixed or painted by the LESSEE, either
inside or outside fie leased premises. LESSEFE shall deliver o the LESSOR all keys, locks thereto, and other fixiures
connected therewith and all alterations and additions made to or upon leased premisas in the same condifion as they
were at the commencement of the lease, or as they were putin during the term of the lease, reasanable wear and tear
and damage by fire or other casualty only excepted. in the event of the LESSEe'S failure to remove any of LESSEE'S
property from the leased premises, LESSOR is hereby authorized, without liability to LESSEE for loss or damage thersio,
and at the sole risk of LESSEE to remove and store any of the property at LESSEE'S expense, or to retain the same
under LESSOR'S control or to seli at public sale, without notice, any and all of the property not so removed and to apply
the net proceeds of the sale 1o the payment of any sum due hereunder, or to destroy such property.
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CiTy OF GLOUCESTER, OFFICE OF THE PURCHASING AGENT, § Dals Avaruie, Gioucester, MA. 01830, Tew 8786 281 9710, Fax 878 281 B763, purchasing@oloucester-ma.gov

21. MISCELLANEOUS

A. This lease shall be construed in accordance with the laws of the Commonwealth of Massachusetts and shail bind
the pariies hereto and their respective heirs, successors, assigns and administrators.

B. LESSCR'S Request for Proposal for this lease and LESSEE'S R
incorporated herein by reference.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals this day of

esponse to Request for Proposal are heréby

2011,
ACCEPTED FOR THE CONTRACTOR:
Authorized Signature
Date Address Telephone
ACCEPTED FOR THE CITY OF GLOUCESTER
Cily Hall., 9 Dale Ava,,
Mayor Carolyn Kirk Date Gloucester, MA. 01830 878 281 8700
APPROVED;
City Hait,, 9 Dale Ave.,
Purchasing Agent Date Gloucester, MA. 01930 878 281 9710
City Hall., 9 Dale Ave.,
Contract Manager Date Gloucester, MA. 01930 978 2819785
APPROVED AS TO FORM
City Hali., & Dale Ave.,
Gloucester, MA. 01930 878 281 9727
City Soficifor Date
APPROVED BY:
City Hall,, 9 Daie Ave.,
City Auditor Date Gloucester, MA. 01930 978 2819730

12069 Lease 6 Stanwood Sireet
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ASSESSOR’S
INFORMATION
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CITY OF GLOUCESTER

GLOUCESTER, MASSACHUSETTS - 01930
OFFICE OF THE ASSESSORS

September 13, 2011

To:  Donna Compton, Purchasing Director
From: Gary Johnstone, Assessor
Re: 6 Stanwood Street Lease

As per your request, the rental or lease data in the immediate and alternative locations which
were considered reasonably similar 1o the 5,080 square foot residentially zoned (R-3 Medium
Density) site at 6 Stanwood Street (Map 111-Lot 8} which is improved with a 1,756 square foot
two story building featuring two half baths were reviewed in order to determine a reasonable
commercial rental or lease amount. A recent review of competitive warehouse, office and retail
rental units was performed on September 13, 201 1. This review provided commercia} rentals or
leases in the range of $5.95 to $12.60 per square foot resulting in an annual commercial rental or
lease range of $10,448 to $22,126 and the average of §9.24 per square foot resulting in an annual
rental of approximately $16,225 per vear. The lower or middle of the lease or rental ranges is
deerned to be most suitable given the physical limitations of the existing structure, zoning
limitations of the site and less desirable decentralized location for most business purposes with
an annual lease amount of approximately $12,000 recommended.

Research provided no similar rentals in the City Of Gloucester of properties limited or restricted
to emergency radio communication services. A restriction such as this would drastically limit the
number of potential tenants and would severely limit the amount of a rental or lease. Also any
rental or lease agreement which would provide for the ongoing maintenance and upkeep of the
improvements and site could also substantially lower the annual renta! or lease amount,

Respectfully submitted,

%’/

Gary [ Johnstode

Assessor
9. Dale Avenue - Gloucester, MA 01930 Monday - Wednesday & Friday §:30 am - 4:00 pir:
teiephone - (978) 281-9715 Thursday 8:3¢ zm - 6:30 pm

Memeorial Day to Labor Day Close @ 12:30 Friday



Praperty Location:
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Property Location: 6 STANWOOD ST
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CITY OF GLOUCESTER 2011

CITY COUNCIL ORDER
ORDER: #CC2011-045
Councillor Bob Whynott

DATE RECEIVED BY COUNCIL: 09/27/11

REFERRED TO: B&F
FOR COUNCIL VOTE:

L

ORDERED that the City install a concrete bench at Stage Fort Park, at the point in front of the
canons, in honor of Ed Parks, who, since he retired from a distinguished military career, has
dedicated his life to serving the City of Gloucester; and further

ORDERED that the City organize a suitable ceremony for the dedication.

Bob Whynott
Councillor At Large



