MINUTES
Waterways Board
Harbormaster’s Office
19 Harbor Loop

Gloucester, MA 01930
August 6, 2019
Present:  Chair Tony Gross, Peter Yung, Harbormaster T.J. Ciarametaro (HM), Jake Vittands, Karen Tibbets and Joseph Crowell
Guests:  Cate Banks, Andrew Kippen, and J.D. MacEachern
Recording Secretary:  Robin McQueen
The meeting was brought to order by Chair, Tony Gross at 6:00 pm
Oral Communications:
Andrew Kippen came before the board to appeal for revocation.  His mooring was revoked on 7/16/19 due to non-compliance; i.e., no decals, boat filled with 4 feet of grass and moss and boat breaking free from mooring ending up at Pirates Lane where it still sits.  He states that this mooring has been in the family for a couple of generations.  The board deferred this to the Harbormaster Ciarametaro.  The HM stated that he has been in communication with Mr. Kippen regarding his request with detailed pictures of the boat and written documentation regarding its non-compliance history.  Appeal to go before DEP.
Vote to Accept Minutes of 7/2/19:  
Peter Yung made a motion to accept the minutes.  Joe Crowell seconded the motion.  All in favor.
Annisquam Micro-blast Report: 
HM Ciarametaro reported that Goose and Lobster Cove were hardest hit.  Twenty-six boats flipped over.  The club itself sustained damage at the roof, the railing at the north end blew out due to furniture blowing against it.  A twister was seen and there was quite a bit of hail.  Club closed for 2 days, but now open.  
Launch Service Update:

The launch service is in full swing now with late June start due to weather.  Two hundred ten passengers were served last Saturday.  Tips are good.  A lot of money was put into the Launch at the end of last fall.  There has been no down time to speak of; only 4 hours for fuel filter, oil change, propellers, wash/splash till Labor Day.  Thirty-four hundred hours on it now.  Average 1,000 hours per season.
Magnolia Pier:
The DPW is managing this project.  Completion date is 11/1/19.  One thousand per day penalty.  OSHA approved ladders with cages.  Joe Crowell stated that he was involved in a fundraiser which hasn’t been tallied yet but is believed to have brought in approximately $30,000 – $40,000.  If FEMA approves of rebuild, the fundraising money will go to the stabilization fund.  Fresh float, fresh pier 4 yrs.  Grant from State.
Harbormaster Report:

Red Tide closed.
Shellfish division is currently under the HM office.  There is no constable @ present.  State will close the flat sometime indefinitely.  

Riverfest coming to Gloucester for the first time.  This will be held on the 26-acre Stage Fort Park over Labor Day weekend.
Building Update:  Bid is out, RFP out.  Still at 1.6 million.  Pre-bid on Thursday.  Bid 8/22/19 with tentative start date of 10/15/19.

Dredging project is out.  It appears that this will take 2 seasons.  This will start on the south end and will proceed north.

At present, HM is getting everything out of the water that doesn’t belong there, old moorings, derelict boats, etc.  Letters of warning communication, e-mail updates have continued to go out.  This has resulted in most being compliant.
Mooring Renewal and Reassignment Update:
Mooring reassignment is done for now.  Thirty moorings to be reassigned this fall.  Ten to fifteen will be revoked.
Discussion Items That Were Not Reasonably Anticipated by the Chairperson, in Accordance with M.G.L., Ch. 30A, Sec. 18-25:  
None.
Adjourn:

Peter Yung made a motion to adjourn meeting @ 6:29 pm, Joe Crowell seconded the motion.  All in favor.
***Next Meeting will be held 9/10/19 @ 6 pm.***
Respectfully submitted,

Robin McQueen

Recording Secretary
