MINUTES
Waterways Board
Harbormaster’s Office
19 Harbor Loop

Gloucester, MA 01930
January 7, 2019
Present:  Chair Tony Gross, Mark Lacey, Peter Yung, Deputy Harbor Master Chad Johnson (DHM), Russell Sherman, Jim Bordinaro, Phil Cusumano, Mark Lacey and Joseph Crowell
Guests:  Cate Banks
Recording Secretary:  Robin McQueen
The meeting was brought to order by Chair, Tony Gross at 6:00 pm
Oral Communications:
None.
Vote to Accept 12/4/18 Minutes:  

Deferred to 2/5/19 Meeting.
FY 2018 Retained Earnings $46,678; 12.8%:
12.8% Budget = Surplus; HM asked for some votes.  Phil Cusamano made a motion to accept, Jim Bordinaro seconded this motion and all were in favor.
Vote to Transfer $10,000 from Retained Earnings to Temp Salaries:
Due to mandatory raises, increase in salaries and temporary programs (salaries) $10,000 transfer to July.  Phil Cusumano made a motion to accept budget for annual increase in the future, Jim Bordinaro seconded motion and all were in favor.
Vote to Transfer $13,000 from Retained Earnings to Purchase and Services for New Lanes Cove Dock and 10 Kayak Racks:
Mark Lacey made a motion to accept the above, Phil Cusumano seconded this and all were in favor.
Vote to Transfer $10,000 to City of Gloucester to Pay Taxes on Harbormaster Building:

Jim Bordinaro made a motion to accept the $10,000 transfer, Phil Cusumano seconded this motion and all were in favor.
Review New WWB Regulations Article 4 Section 5 Seasonal Storage of Kayaks and Paddle Boards:
Code to be voted on by City Council.
Review Changes to Gloucester Code of Ordinances Chapter 10, Section 10-52:

Board members to review most recent information of ordinances.  This to be sent to Joanne if it needs to get on City Council’s next meeting.
Mud Moorings:

Reminder to be sent out to keep boats on owners’ personal property during low tide.
Harbormaster Report:

68% of fees have been collected with new program.
Discussion Items That Were Not Reasonably Anticipated by the Chairperson, in Accordance with M.G.L., Ch. 30A, Sec. 18-25:  
None.
Adjourn:

The meeting was adjourned @ 6:35 pm.
Respectfully submitted,

Robin McQueen

Recording Secretary 
